~ CHUONG TRINH MON HQC
(Kem theo Thong tu so: 03/2017/TT-BLDTBXH ngay 01/03/2017 cua Bé Lao dong —
Thuong binh va Xa hoi)

Tén mé dun: K§ ning dam phan co ban

Ma mé dun: MD18

Thai gian thuc hién mé dun: 45 gio; (Ly thuyét: 15 gio; Thuc hanh, thi nghiém, thao
luan, bai tap: 26 gio; Kiém tra: 4 gio)

I. Vi tri, tinh chit ctia mé dun:

- Vj tri: Mén hoc ki nang dam phan co ban 1a mén thudc kién thirc chuyén nganh
dung trong linh vuc kinh doanh nim & hoc ky 3 trong qué trinh hoc cua sinh vién.

- Tinh chat: Hoc phan 12 mén hoc chuyén nganh thuoc khoa kinh té - luat va 1a
mon hoc bat budc caa nghé quan tri kinh doanh.

Il. Muc tiéu mé dun:

- Kién thuc:

+ Trinh bay duoc ban chat caa dam phan.

+ Trinh bay dung hai chién lugc cdt 18i trong dam phan: Pam phan canh tranh
(Thang — Thua) va dam phan héi nhap (Thang — Thang).

+ M0 ta diing nhitng cdng viéc co ban chuan bi cho mot cude dam phan.

+ Nhé rd nhitng tiéu chuan dao dirc co ban trong dam phan.

+ M0 ta dung nhirng tam 1y co ban cua nhitng nha dam phan.

- V& K§ nang:

+ Xay dung duoc nhitng budc cdng viéc co ban chuan bi cho mot cudc dam phan.

+ Pé ra nhitng tiéu chuan dao dirc co ban trudc khi dam phan.

+ Van dung duoc hai chién lugc cbt 18i trong dam phan khi di ban hang.

- V& nang luc ty chu va trach nhiém: c¢d kha ning lam viéc doc lap va 1am viéc
nhém trong nhitng moi treong kinh doanh, ban hang, xay dung thi truong, mé rong thi
trrong cho cong ty.

I11. Ngi dung mo dun:
1. Nbi dung tong quat va phan bo thoi gian:

Thoi gian (gio)
50 Tén cac bai trong mé dun | Tong Ly Th}r ¢ hathh, th} Kiém
TT £ z, | nghiém, thao luan, .
SO thuyét A tra (thi)
bai tap
Bai mo dau: Gidi thi¢u vé
1 A 1 1
hoc phéan
9 Ba! 1: Ban chat cua dam 4 9 9
phan
Bai 2: Tiéu chuan dao dtc,
3 | nhan thirc va cam xtic trong 5 2 3
dam phén
4 | Bai 3: Chién luge va chien | 5 5
thuat dam phan canh tranh
Bai 4: Chién lugc va chién
S thuat dam phan hdi nhap 8 2 S 1
Bai 5: Tim va st dung strc
6 . . 5 2 3
manh trong dam phan




Bai 6: Chien lugc va Ké
! hoach dam phan 8 2 S 1
8 Bai 7: Nhiing nguyén tic 5 5 3
thuc tién trong dam phan
9 | Thi két thic mé dun 2 2
Cong 45 15 26 4

2. Noi dung chi tiét
Bai mé diu: Gigi thiéu vé hoc phan Thoi gian: 1 gio
Muc tiéu: Sau khi hoc xong sinh vién c6 kha nang:
- Lap duoc ké hoach hoc tap hoc phan k§ nang dam phan co ban
1. M6 ta cong viéc:
- Khéi quét vé mén hoc cho sinh vién.
- Giéi thiéu tai liéu.
- Trao d6i phuong phap hoc tap.
- Trao d6i s6 cot diém, sb bai kiém tra cua mon hoc.
2. Tiéu chuan thuc hién:
- Bang khai quat mén hoc.
- Chi noi khai thac tai liéu.
- Xay dung phuong phap hoc.
BAI 1: Ban chat ciia dam phén Thoi gian: 4 gio
Muc tiéu: Sau khi hgc xong bai 1, sinh vién c6 kha nang:
- Trinh bay dugc linh vyuc ctia dam phan va quan 1y xung dot.
- M0 ta duoc su phu thudc 1an nhau giira cac bén dam phan.
- M6 ta dugc nhitng thach thac khi tham gia dam phan.
- Thyc hanh dam phan mét s6 van dé co ban trong kinh doanh.
1.1. M6 ta cong viéc:
- Pic diém cua mot tinh huéng dam phan
- Sy phu thuoc 1an nhau gifta cac bén tham gia dam phan
- Sy can thiét cia nhuong bo trong dam phan
- Xung do6t va mae d6 xung dot trong dam phan
1.2. Tiéu chuan thyc hién:
- Trinh bay duoc khai niém, dic diém dam phén
- Phan tich duoc céc loai phu thudc 1an nhau trong dam phan
- Phan tich duoc su ty diéu chinh va nhuong bo
- Béanh gid dugc mtrc d¢ xung ddt va bién phap quan 1y xung dot
1.3. Cac k¥ nang can thiét:
- K§ nang giao tiép
- K¥ nang lam viéc nhém
BAI 2: Tiéu chuin dao dirc, nhan thirc va cam xiic trong dam phan TG: 5 gio
Muc tiéu: Sau khi hoc xong bai 2, sinh vién c6 kha nang:
- Trinh bay duoc ¥ nghia ctia dao duc trong dam phan.
- Nhan dinh dugc hanh vi lira déi trong dam phan.
- Trinh bay dugc vai tro cua nhan thirc va cam xuc trong dam phan.
- Xéc dinh dugc nhan thirc sai 1éch din dén thanh kién trong dam phan.
- Trinh bay duoc quy luat “dong khung cam xuc” trong dam phan.
2.1. M6 ta cong viéc:



- Khéi niém dao dtrc trong dam phan
- Hanh vi phi dao dtrc, dong co va hau qua ctua hanh vi trong dam phan
- Bic diém cua nhan thic va cam xtc trong dam phan
- Pic diém cia nhén thire sai 1éch va thanh kién trong dam phan
- Quy luat “dong khung cam xuc” trong dam phan
2.2. Tiéu chuén thyc hién:
- X4c dinh duoc hanh vi lira dbi trong dam phan
- Xéc dinh dugc nguyén nhan dan dén thanh kién trong dam phan
- Van dung dugc quy luat “dong khung cam xtc” trong dam phan
2.3. Céc k¥ nang can thiét:
- K¥ nang giao tlep
- K§ ndng quan sat
- K¥ nang phan doan
BAI 3: Chién lwgc va chién thuit dam phén canh tranh Thoi gian: 7 gio
Muc tiéu: Sau khi hoc xong bai 3, sinh vién c6 kha nang:
- Hiéu 13 cac yéu t6 co ban cua tinh hudng dam phan canh tranh.
- Xac dinh vi tri chién luoc ciia cac thanh vién trong cudc dam phan.
- Béanh gia rd vai tro ciia nhugng bd trong dam phan canh tranh.
- Hiéu 13 chién thuat “choi bong ctmg” va phuong phap xir 1y.
3.1. Mo ta cong viéce:
- Pam phén canh tranh va cac yéu to din dén dam phan canh tranh
- Cac giai phap thay thé dbi véi mot thoa thuan di dam phan
- X4c dinh diém khang cy cua dbi tac
- Cac yéu té anh huong dén diém khang cu cua d6i tac
- X4c dinh diém giai quyét gila hai bén
- Chién thuat va cac budc trién khal chién thuat
- Chién thuat “choi bong cing” va phuong phap xir 1y
3.2. Tiéu chuén thyc hién:
- Trinh bay dugc dam phan canh tranh
- Xay dung duoc cac giai phap thay thé d6i voi mot thoa thuan da dam phan
- Panh gia duoc hoan canh cua dbi tac
- Xay dung duoc chién thuat ap dung va trién khai cac budc
- Xay dung duoc phuong phap xir 1y chién thuat “choi bong ctng”
3.3. Cac k¥ ning can thiét:
- K¥ nang dat cau hoi
- K¥ nang lam viéc nhém
- K¥ nang quan sat
- K¥ nang phan tich
BAI 4: Chién lwgc va chién thuiat dam phan hdi nhap Thoi gian: 8 gio
Muc tiéu: Sau khi hoc xong bai 4, sinh vién c¢6 kha nang:
- Hiéu 6 cac yéu t6 co ban ciia tinh huéng dam phan hoi nhap.
- Xéc dinh cac yéu t6 chinh din dén sy thanh cong ctia dam phan hoi nhép.
- Xay dung chién lugc va chién thuat dam phan hoi nhéap.
4.1. Mo ta cong viéc:
- Tim kiém nhiing théng tin mién phi
- Tim hiéu nhu cAu va muc tiéu thuc su cua ddi tac
- Phan tich sy trong dong va khac biét giita cac bén



4

- Xay dung céc giai phap dap tng nhu cau va muc tiéu cta hai bén
- Cac yéu t6 chinh dan dén sy thanh cong ciia dam phan hoi nhap
4.2. Tiéu chuén thyc hién:
- Nhan dién va xac dinh dugce van dé dam phan
- Xac dinh dung nhu cau va muc tiéu thuc su cua di tac
- Xay dung duoc cac giai phap thay thé
- Panh gia va lva chon dung giai phap thay thé
- Phan tich duoc sy twong dong va khac biét gitta cac bén
- Trinh bay duoc su quan trong cua twong dong va ha thap sy khac biét cta cac bén
4.3. Cac k¥ ning can thiét:
- K¥ ning giao tiép
- K¥ nang dat cau hoi
- K¥ ndng quan sat
- K§¥ ning thuyét phuc
BAI 5: Tim va sit dung sitc manh trong dim phan Thot gian: 5 gio
Muc tiéu: Sau khi hoc xong bai 5, sinh vién c6 kha nang:
- Hiéu 13 vai trd cta quyén luc trong dam phan.
- X4c dinh “quyén lyc” ciia cac bén trong cudc dam phan.
- Xem x¢ét Iya chon chién luoc khac nhau trong truong hop quyén luc khéc nhau,
5.1. Mo ta cong viéce:
- Khai niém, vai tro cua quyen luc trong dam phan
- Xac dinh nguon gbc cla quyén luc
- Giai phap voi d6i tac co quyén luc 16n hon trong dam phan
5.2. Tiéu chuan thuc hién:
- X4c dinh duoc quyén luc tir ngudn thong tin
- Xac dinh duoc quyén Iuc dua trén tinh cach va su khac biét ca nhan
- Xac dinh duogc quyén luc dya trén vi tri trong to chire
- X4c dinh duoc quyén lyc dua trén mbi quan hé
- Xac dinh duoc quyén lyc dua trén vi tri trong td chuc
- Xac dinh duoc quyén luc tir bdi canh
- Xay dung duoc giai phap vai ddi tac cd quyén luc 16n hon trong ddm phan
5.3. Cac k¥ ning can thiét:
- K¥ nang dat cau hoi
- Ky nang quan sat
BAI 6: Chién lwgc va Ké hoach dam phan Thoti gian: 8 gio
Muc tiéu: Sau khi hgoc xong bai 6, sinh vién c6 kha nang:
- Hiéu 1 tAm quan trong ctia muc tiéu trong ddm phan.
- X4c dinh cac yéu t6 chinh ctia qué trinh chon chién luoc va phuong phap thuc hién
chién luge dam phan.
- Str dung cong cu hiéu qua dé 1ap ké hoach dam phan.
6.1. M6 ta cong viéc:
- Tong quan muc tiéu trong dam phan
- Xéc dinh chién luoc hay chién thuat ap dung
- Quy trinh 1ap ké hoach dam phan
6.2. Tiéu chuan thyc hién:
- Banh gia dung su tdc dong ctia muc tiéu dén cudc dam phan
- Lya chon ding chién luoc hodc chién thuat ap dung dam phan
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- Xéc dinh dugc ndi dung “thda hi¢p, canh tranh hay hop tac” trong cugc dam phan
- Xac dinh dugc muc tiéu dam phén
- Xac dinh duoc yéu t6 chinh dé dat duoc muc tiéu
- X4c dinh duoc cac van dé dam phan, xép hang tam quan trong cac van dé
- Xay dung duoc cac giai phap thay thé cho mdi van dé (BATNAS)
- X4c dinh duoc diém khang cu va gii han cua ban than
- Phan tich dugc muc tiéu, diém khang cu va diém yéu thich cua ddi tac
- Panh gia dugc bdi canh xa hoi khi dam phan
- Gitr viing muc tiéu va dua ra nhiing hudng “mo” cho dam phan
- Trinh bay dugc nhimng van dé cbt 151 v6i dbi tac
6.3. Cac k¥ ning can thiét:
- K§ nang phén tich tinh hudng
- K§¥ ning thuyét trinh
BAI 7: Nhitng nguyén tic thuc tién trong dam phén Thoi gian: 5 gio
Muc tiéu: Sau khi hoc xong bai 7, sinh vién c6 kha nang:
- Tim hiéu 10 phuong phap c6 thé ap dung dé cudc dam phan dat duoc thanh cong.
7.1. Mo ta cong viéce:
- Puic két 10 phuong phép co ban
7.2. Tiéu chuén thyc hién:
- Thuc hién dugc cong tac chuén bi
- Xay dung dugc dan y cho cudc dam phan
- Xac dinh va xay dyng cac BATNA
- Xac dinh dugc cac bude cong vieée khi thuong lugng
- Lya chon dugc nhitng nghich 1y trong dam phan
- Ghi nhé dugc nhitng gid tri vo hinh
- Van dung dugc nhiing mdi lién két va mdi quan h¢
- Tao ra duogc gia tri va danh tiéng cho ban than
- Phan tich dugc tinh hop 1y va cong bang chi 1a tuong d6i
- Hoc hoi dugc kinh nghiém trong qua khu
7.3. Cac k¥ ning can thiét:
- K¥ nang dam phéan
Kiém tra két thiic mon hoc Thoi gian: 02 gid
IV. Piéu kién thuc hién mé dun
1. Phong hoc chuyén moén hoa, nha xudng: Xay dung mot phong thyc hanh dugc
giang vién bé tri theo muc dich mé dun (dé xuat phong thyc hanh)
2. Trang thiét bi may moc: Trang bi day du vat tu, dung cu hoc tap cho sinh vién
trong qua trinh hoc thuc hanh.
3. Hoc liéu, dung cu, nguyén vat liéu:
- Phong thuc hanh, ban ghé, s6 sach, viét, may vi tinh, internet,...
- Lich ban
- Hb so dam phéan
- Hop d6ng kinh té
- Dién thoai
- Trang thiét bi, dung cu phuc vu cho hoat dong dam phan
4. Cac diéu kién khac: Mot s san pham phaét sinh trong qua trinh hoc phuc vu cho
thuc hanh.
V. Ngi dung va phwong phap danh gia



1. N6i dung:

- Kién thuc: Ban chat cia dam phéan; Hai chién luoc c6t 16i trong dam phén;
Nhitng cong viéc co ban chuan bi cho mét cuéc dam phan.

- V& k¥ niang: Xay dung duoc nhitng budc cdng viée co ban chuan bi cho mot
cudc dam phan; Van dung duoc hai chién luoc cbt 16i trong dam phan khi di ban hang.

- Nang luc tu chu va trach nhiém: c6 kha nang lam viéc doc lap va lam viéc nhém
trong nhirng moi truong kKinh doanh, ban hang, xay dung thi treong, mé rong thi truong
cho cong ty.

2. Phuong phap: Két hop nhleu phuong phap giang day. Phuong phap chinh la:
Dam thoai, sam vai, bai tap, dat vin dé va giai quyét van dé.

VI. Huéng din thuc hién mé dun

1. Pham vi &p dung mé dun: trong cdc doanh nghiép nho va siéu nho.

2. Huéng dan vé phuong phap giang day, hoc tap mé dun:

- B4i véi gi4o vién, giang vién: Mén hoc mang tinh chat nghiép vu nén viéc thyuc
hanh va kha nang phan tich tinh hinh lién quan dén kinh té x4 hoi rat quan trong trong
hoc phan nay. Vi vay dé co thé day tdt, giang vién phai co kién thuc thuc té. Giang vién
can tham khao thém nhiéu tai liéu trén Internet, nhitng van dé trén thi trudng hang hoa.

- B6i véi nguai hoc:

+ Nghién ciu ki chuong trinh hoc phan chi tiét

+ Chuan bi c4c noi dung trude khi dén 16p theo yéu cau cua giang vién.
+ Viét tiéu luan (mdi sinh vién thuc hién mot bai).

+ Thyc hanh sam vai ¢ddm phén.

3. Nhirng trong tdm can chl y: Sinh vién du 16p >=70% tong s6 thoi luong caa hoc
phan (sinh vién ving qua 30% thoi lugng hoc phan s& khong du diéu kién du thi theo
quy dinh)

4. Tai liéu tham khao: Roy J. Lewicki va cong su - Ky nang dam phan co ban — tai
ban 1an thir 6 naim 2018 - NXB Béach Khoa Ha Noi bién dich.

5. Ghi ch va giai thich (néu co):

TRUONG KHOA/BQ MON GIANG VIEN BIEN SOAN



