





Dw an Vi Cong Déng Vuon Téi Thanh Cong
Cong Ty C6 Phan TGM

Chuong trinh “Vi Cdng Pdng Vwon Téi Thanh Céng” do Céng Ty C6 Phén TGM
té churc thuc hién va tai tro 100% kinh phi, véi mong muén gdp phén vao
viéc giup ngudi Viét Nam hanh phic hon, thanh dat hon trong cudc séng,
théng qua nhing hoat déng mang tinh gido duc nhu: cdc budi hdi thdo gido
duc, cdc budbi dao tao ki ndng séng cdn bdn mién phi: phdt hanh cdc quyén
sdch dién ti (cé ban quyén) cua nhitng quyén sdch bdn chay nhdt tai Viét Nam;
va cdc budi huén luyén mién phi tai cdc trwong (bao gdém phé théng ldn CH-
DH), mdi dm, nhd mdé, nha tinh thuong v.v..

Duoc phat dong vao dau thang 02/2009, khéi dau vdi chudi cac budi hdi thao
mién phi: “10 budc dé thanh cong trong hoc tap”, “Tri thirc mdi, niém tin mai,
cudc séng madi” - mang dén cho cac ban tré kién thirc hoc tap va kj ndng séng...
cho dén nay, v&i hon 12 thang xay dwng va phat trién, dy an “Vi Cong Dong
Vuon Téi Thanh Céng” da c6 hon 30 hoi thao - khda hoc cdn ban, chia sé kién
thire véi gan 20.000 luot ngudi, trong dé cé cdc hoc sinh, sinh vién,phu huynh,
va ngudi di 1am tai ca TP.HCM |an Ha Noi; phat hanh 2 ebook hoan toan mién
phi: “Téi Tai Gidi, Ban Ciing Thé!”, “Con Cai Ching Ta Déu Gidi”; chuong trinh
huan luyén ki ndng séng tai cdc nha tinh thwong trong khu vue quén 3, quan
10, Tan Binh, v.v...

Trong thoi gian tdi, TGM s& tiép tuc ddy manh phat trién chuong trinh “Vi Cong
Pong Vuon Téi Thanh Cong” va ngay cang nang cao chat lugng dé cé thé dap
nhirng r’ng nhu ciu ngay cang tang cao cla cong dong va x3 hoi.

TGM Corporation

Ghi chu:

e Xem théng tin vé cdc budi hdi thdo va hoc kj ndng séng cdn bdn mién phi
tai ddy.

e Xem théng tin vé cdc quyén ebook dd duoc TGM phdt hanh mién phi tai ddy.

e Xem théng tin vé cdc hoat déng tir thién do TGM thuc hién trong khuén khé
chuwong trinh tai ddy.
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Xin chao ban,

Trwdce hét, xin dwoc chic mirng ban cé thé tai (download) ngay va s&
hitu phién ban ebook hoan toan mién phi va hop phap (cé ban quyén) cla
quyén sach “Lam Chd Tw Duy, Thay Déi Vén Ménh”, duoc cung cdp chinh thirc
b&i cac tac gia chuyén ngit Tran Ping Khoa - Udng Xuan Vy - thdng qua dién dan
Vwon Téi Thanh Cong.

Hién nay, sach “Lam Chu Tw Duy, Thay i Vén Ménh” van dang duwoc
ban rong rdi tai khap cac nha sach |&n nhéd trén toan quéc va cac dai ly (xem chi
tiét).

V&i mong moi déng gdp chut it stc minh vao su nghiép gido duc cla
nwdc nha, hién thyc héa wdc mo mang tri thirc dén cho tat ca ngudi Viét trén
khap moi mién dat nwdc, nhat 1a nhitng ban hién chwa cé diéu kién Gng ho sach
in, ching tdi quyét dinh chia sé phién ban ebook day di hoan toan mién phi va
hop phap nay cho céc ban déc gia gan xa.

Khi s& hitu ebook nay trong tay, ban duwgc hwdng nhirng loi ich sau day:

e S& hitu phién ban ebook chinh thirc cé ban quyén vdi ndi dung day du cua
mdt trong nhitng quyén sach ban chay nhat tai Viét Nam hoan toan mién
phi.

e C6 thé tham gia va tré thanh thanh vién clta CLB Vwon Téi Thanh Céng,
nhan duoc su hd tro nhiét tinh tr chinh cdc dich gia va thanh vién khac cla
CLB Vwon Té¢i Thanh Cong.

Bén canh d4, ban ciing s& cé dugc nhitng quyén ho'p phap sau day:
e Quyén duoc chia sé ebook khdng gidi han cho ngudi than va ban bé.

e Quyén duoc chia sé ebook khéng gidi han théng qua mang Internet dudi
bat ki hinh thirc ndo ban thich (trén dién dan, blog,...)

Tuy nhién, ban KHONG c6 nhitng quyén sau day:
e Thay déi, thém hay bét bat ki ndi dung nao trong ebook nay.

e SUr dung ebook nay vao muc dich thu lgi bat chinh (ban lai ebook, in trai
phép,...)

e Trich dan ndi dung cla ebook nay ma khong ghi lai "Ngudn
vuontoithanhcong.com"

Bén canh dd, viéc mua ban quyén va viét lai (ch& khéng chi don gian 13
dich) mot quyén sach tir tiéng Anh sang tiéng Viét nhv “Lam Chd Tw Duy, Thay
Déi Vén Ménh” doi hoi ching toi phai dau tu rat nhiéu vé tai chinh, thi gian va
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coéng strc. Cho nén, néu cé diéu kién, ching tbi rat mong ban c6 thé mua Ung hd
sach in, dé cung chung tay gép strc vdi ching tdi vi wéc mo mang kién thirc cla
thé gidi vé Viét Nam va chia sé cho tat ca cong dong.

Chung t6i tin rang, véi tw cach 1a mot ddc gia cé trach nhiém, ban s& biét
céch st dung va chia sé ebook nay vi nhitng muc dich cao dep ma tat ca ching ta
cung huwdng dén.

Va chac rang sau khi doc quyén sach nay, ban s& cé nhitng cdAm nhan mudn
chia sé v&i ngudi khac, hdy tham gia chia sé cing hang ngan déc giad khac tai day
nhé!

Chuc ban dat dugc nhitng loi ich thiét thyc tir quyén sach nay va ngay
cang thanh céng trong cudc séng.

Tdc gid chuyén ngi¥ sdch “Lam Chd Tw Duy, Thay D6i Vén Ménh”
Tran Pang Khoa - Udng Xudn Vy

*Danh sdch cdc quyén sdch bdn chay cua cuing cdc tdc gid chuyén ngi¥ sdch:
e  “Téi Tai Gidi, Ban Ciing Thél”
e “Con Cdi Chung Ta Béu Gidi”
e  “Bi Quyét Tay Trdng Thanh Triéu Phu”
e “Cdm Hirng S6ng Theo 7 Théi Quen Thanh Dat”

e  “Bi Quyét Gdy Dung Co’ Nghiép Bac Ty
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Chao moi nguoi,

Minh v8n 13 ngudi ludi doc sach, chi thich doc nhitng bai ngan vai trang théi, sach thi
hiém khi minh doc hét mét cudn nao dé, vi don gian minh nghi chi can ndm duoc cudn
sach mudn néi gi 1a 6n rdi, minh hay chon cach doc luét va bat ndi dung cudn sach (vi
cling doc kha nhiéu sach vé hwéng dan cach doc sach, chi la chwa doc mét cach tron
ven théi), va cling ndi that |a c& doc dwoc khoang 50 trang la minh lai thdy budn ngu.

DAy 13 cudn sach minh doc lién tuc tir dau dén cudi trong 6 ngay lién. Cudn sach vé
thwe hanh, va phai thuc hanh, cling gidng nhu cuén Téi Tai Gidi! Ban Cling Thé khi
thwc hanh né, ban thay ngay két qud, va ban lai tin vao né dé doc tiép cac chuong,
khong c6 cdm gidc mét mdi, chi cang cdm thay tw tin vao quyét dinh ding dan cua
minh ma théi.

Minh d3 xay dwng duwoc muc tiéu, va dang trién khai né thanh cadc muc tiéu ngan han
dé thyc hién! Cam on tac gia Adam Khoo va Stuart Tan, cam on hai dich gid Tran Dang
Khoa va Ubng Xuan Vy.

Anh Nguyét

T6i doc chuwa hét quyén sach nhung phai néi rang quyén nay cuc hay. Chac chdn né sé
I& mot trong nhirng quyén sdch ma téi yéu thich nhat trong td sach cla téi.

T6i thich nhat 13 chuong Cong thirc thanh cong tuyét dinh. N6 da thay déi cach nght
cla toi rat nhidu. CAm on hai djch gia Tran Pang Khoa va Udng Xuan Vy d3 cho tdi co
hoi doc quyén sach nay. N6 rat hiru ich cho t6i.

Ttt

Em cling d3 doc cudn "Lam chd tw duy thay d6i van ménh". Py 1a mdt cudn sach hay,
c6 ich cho moi ngudi. Em l1a mét dira rat lwdi doc sach (chi thich truyén tranh théi).
Nhung tir khi doc cudn"T6i Tai Gidi, Ban Ciing Thé" em bat dau mé doc sach, nhat 13
sach day thanh céng cta cac anh Tran Dang Khoa va chj Uéng Xuén Vy.

Vi thé, em tim céc sich anh chi d3 phéat hanh vé doc. Thong qua bai viét nay. Em xin
glri 107 cdm on sau sac dén anh chj d3 dem dén cho moi nguwdi nhitng cudn sach hay
nhu vay. Hy vong trong tuong lai, anh chi s& ti€p tuc ra mat nhiéu tac pham hay khac.

Cao Quy Phuong

Quyén sach that tuyét, trwdc kia minh cling nghi 1a ¢dm xdc & ban than minh ma ra
nhwng minh vin khong 1am chd duoc. roi minh cdm thay minh khdng thé va khong thé
ldam chd dugce ban than minh, tir khi doc dwoc quyén sach “Lam Cha Tu Duy, Thay Doi
Van Ménh” minh d3 suy nghi hoan toan khac. Minh quyét tdm lam chd cam xdc, tién
I&n, hanh déng s& cé két qua.

Pham Van Hoang




Lic trwdc em doc lung tung nhung chi yéu 13 tiu thuyét, tir ngay con ban em gidi
thiéu quyén T6i Tai Gii Ban Cling Thé, luc dau thay quyén sach dep qua troi (ch chua
c6 co hdi doc ).Nhung kip lat vai trang thay cé nhiéu hinh v& sinh ddng va c3 so db tu
duy em méi tim hiéu vé nd , biét vé dién dan nay.

Va sau d6 1a quyén Lam Cha Tw Duy,Thay D8i Van Ménh chi méi doc ban doc thir thoi
nhung d3 mé tit , mdi chd y dén nhitng quyén rén vé phat trién tiém ndng cta ban
than. Va tir 1 con nhd ti€c tién mua sach , gio em d3 ddt muc tiéu phai mua cho bang
duoc nhitng quyén sich cha anh Khoa , chi Vy dich.

Vinh

Oi!l T6i vira doc cd may trang sach ma d3 thay ham. Chuyé&n nay vao Sai Gon (dwa con
di hoc "T6i Tai Gidi!") nhat dinh t6i phdi mua mdt vai cudn sach cta Hing TGM mdi
duwoc. Toi da I1én mdt danh sach nhitng ngudi ma toi sé tang sach nén moi dau sach toi
s& mua vai cudn ludn (C6 18 phai I&n ké& hoach, dé& danh tién mua sach théi).

Téi rat thich va cdm phuc cdch 1am viéc nghiém tic cta céc dich gia. Doc sach rat thich
vi hau nhu khéng phai nhat "san" (16i vé chinh ta va cach hanh vin). Van duoc Viét hod
rat nhuan nhuyén. Sach hay ma dich khong t6t thi cling khé di vao long ngudi doc.
Mét [an nira xin cdm on céc dich gia va nha phat hanh!

Tran Thu Ha

Chua duoc doc sach va truwde khi doc minh ludn nghi day |a quyén sach hay va né thuc
sy cudn hat minh . Khi cdm quyén sach nay trén tay minh c6 cdm giac hdi hép va vui
swdng khi chuan bi ndm bat dwoc nhitng phuong phép cé thé thay déi duoc tw duy
ctia minh . Va khi doc né thi ding nhu suy nghi cila minh né ding |a quyén séch hay va
c6 nhiéu diéu bé ich .

Cling nhu quyén "T6i tai gidi ban cling thé" ngay 1an doc dau tién minh doc thi minh d3
c6 cam gidc ca co thé néng ran |én, hoi thé thi gdp hon va niém tin lai t&i rang minh cé
thé lam dwoc nhiéu viéc thanh céng hon .

Va khi doc quyén sach nay thi cdm gidc clia minh ciing nhu vdy , qua quyén nay gilp
minh trang bi nhitng phuong phap hitu hiéu dé lam chi tw duy va cdm xdc cta ban
than va tu tin.
Véiy d6 cla tac gid trong sach cé kha nhiéu bai tdp va cac cau nhac nhé ching ta phai
thwe hanh va phai van dung ngay vao cudc séng vao suy nghi cla ngudi doc , day la
diéu khéc biét cia quyén sach " Ldm Chd Tw Duy, Thay D8i Van Ménh"
Than gtri !

Nguyén Viét Tung
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MASTER YOUR MIND, DESIGN YOUR DESTINY
Proven Strategies that Empower You to Achieve Anything You Want in Life

by Adam Khoo with Stuart Tan

Copyright © 2004 by Adam Khoo Learning Technologies Group Pte Ltd (AKLTG)
Vietnamese Edition © 2009 by TGM Joint Stock Company
All rights reserved.

LAM CHU TU DUY, THAY DOI VAN MENH

Khoi day stic manh tiém tang trong ban dé hién thuc héa moi uéc mo

Dich gia: Tran Dang Khoa, Uong Xuan Vy

Cong Ty C8 Phan TGM gitt ban quyén xuat ban va phat hanh &n ban tiéng Viét
trén toan thé gidi theo hgp ddng chuyén giao ban quyén véi Adam Khoo Learning
Technologies Group Pte Ltd (AKLTG). B4t ct su sao chép nao khong duoc sy dong
y cda TGM va AKLTG déu la bat hgp phéap va vi pham Luat Xuat Ban Viét Nam,

Luat Ban Quyén Quéc Té va Cong Ubc Bado HOo Ban Quyén S& Hitu Tri Tué Berne.

CONG TY CO PHAN TGM

#00-03, Toa nha NP Tower

232/17 V6 Thi Sau, Phuong 7, Quéan 3
TP. H6 Chi Minh

Tel: (08) 6276 9209 — Fax: (08) 6290 9962
Website: www.tgm.vn
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LOT NHAN GUT:

Né&u ban doc hét quyén sidch nay va toan tim toan
y lam nhdng bai tap trong sach, cudc sdng clia ban

c6 thé sé thay d6i mot cach tich cyc va mii mai.

Chung t6i xin han hanh gi6i thiéu t6i ban quyén sach “Lam Chu
Tu Duy, Thay D6i Van Ménh: Khoi day stic manh tiém tang trong
ban dé hién thuc héa moi uéc mo”. Pay la quyén sach vé NLP
(Lap Trinh Ngon Ngit Tu Duy — Neuro-linguistic Programming)
dau tién tai Viet Nam duoc dich va bién soan lai bdi chinh nhing
chuyén gia nguoi Viét dang nghién ctru, thyc hanh va ap dung NLP
vao cudc song hang ngay ctia minh.

Hai dich gid ctia quyén sach nay cting chinh 1a céc dich gia noi
tieng Tran Dang Khoa va Uéng Xuan Vy (nhitng nguoi da tao nén
cac hién tuong sach gido duc tai Viet Nam nhu “T6i Tai Gioi, Ban
Ciing Thé!” va “Con Cai Ching Ta Béu Gidi”).

T ndm 2006, nhan duoc sy hudn luyén va hudéng dan truc tiép tir
chinh Adam Khoo va Stuart Tan (hai nha dao tao vé NLP hang dau
Chau A hién nay), hai dich gia Tran Dang Khoa va Uong Xuan Vy
da khong ngumg ti€p tuc nghién ctru, thuc hanh va phat trién phan
nhanh NLP tiéng Viéet danh cho nguoi Viet cho dén khi quyén sach
nay duoc ra doi.

NLP la mot bd mon khoa hoc vé phat trién ban than véi “ngon ngtr”
va “tu duy” dong vai tro hét stic quan trong, cho nén viéc chuyén
ngi cac noi dung vé NLP tir tiéng Anh sang tiéng Viét (voi rat nhieu
diém khac biét trong ngon ngtt, cdu tric ngt phap,...) mot cach
chinh xac va pht hgp véi ngdn ngtt nguoi Viét doi hdi nhing hiéu
biét tuomg tan vé NLP. Chinh vi 1& d6, nhom dich gia da phai dau tu
rat nhiéu thoi gian, cong stic dé hoan chinh quyén sach nay.

www.tgm.vn/mua-sach/
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That ra, NLP hay Lap Trinh Ngon Ngtr Tu Duy da bat dau duoc
biét dén kha nhiéu tai Viét Nam sau thanh cong vang doi cia quyén
sdch vé hoc tap dua trén nén tdng NLP va cac phuong phap hoc
tap tdng toc van dung toan ndo by, “Toi Tai Gidi, Ban Ciing Thé!”
(duogc phat hanh tai Viéet Nam cach day khoang hai nam). Do do,
“Lam Chu Tu Duy, Thay D6i Van Ménh” ¢6 thé duoc coi la quyén
sach tiép noi “Toi Tai Giodi, Ban Ciing Thé!” & mot cdp dd cao hon
va chi ti€t hon. Tuy nhién, khac véi “Toi Tai Gidi, Ban Ciing Thé!”,
quyén sach “Lam Chti Tu Duy, Thay Déi Van Ménh” khong ban vé
cac phuong phép hoc tap tién tién ma chu trong vao viéc xay dung
nhting ky ndng s6ng nén tdng cho doc gia thong qua bo mon khoa
hoc phat trién ban than — NLP.

Trong quyén sach nay, ching toi s& gidi thiéu vdi ban mot cach rat
don giadn vé dinh nghia ctia NLP, cac ing dung ctia NLP va danh
phan 16n quyén sach dé cap dén cac thanh t6 coban ctia NLP. Quan
trong hon 1a cach ap dung ching dé thay d6i cudc doi ban hay lam
cho cudc séng ctia ban trd nén t6t dep hon.

Véi kinh nghiém ctia minh, chdng t6i hiéu réng, nhiing nguoi madi
lam quen véi NLP sé rat bd ngo trong viéc hiéu va van dung NLP
vao thuc t€ néu cac kién thirc NLP dugce trinh bay mot cach khoa
gido, cimg nhac. Chinh vi thé, duoc sy tin tudng, dong tinh va tng
ho cta tac gid Adam Khoo, ching t6i da bién soan lai ndi dung
quyén sach nay tir ban gdc tiéng Anh sao cho that dé doc, dé hiéu,
hitu ich va gan gtii v6i doi sdng cting nhu ngdn ngit clia ngudi Vit
thudc moi lra tudi.

Lam chd tu duy va lam chd van ménh ctia minh chdc chin 1a diéu
da s6 moi nguoi ai cting mong mudn. Vay thi ching tdi moi ban hay
cting chung t6i budc vao cudc hanh trinh ky diéu nay dé khoi day
tat ca kha ning tiém 4n bén trong ban, va dé cting 1am nén nhting
phép la ddi thuong trong cudc song ctia moi nguoi ching ta.
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MUC LUC

LOI CAM ON
LOI NOI PAU
GIGI THIEU TAC GIA
CHUONG 1:  NHUNG MO THUC THANH CONG 1
CHUONG 2:  CONG THUC THANH CONG TUYET DINH 31
CHUONG 3: LAMTHENAO D[f DAT BUQC BAT CU DIEU GI

BAN MONG MUON 63
CHUONG 4:  CHIA KHOA CUA SUC MANH TUYET BOI 101
CHUONG5:  SUC MANH KHONG TUGNG CUA NIEMTIN 131
CHUONG 6:  BI QUYET LAM VIEC DAT HIEU QUATOI DA 181

CHUONG 7:  DIEU KHIEN NAO BO CUA BAN DE DATKETQUATOIUU 229
CHUONG8: NEO CAM XUC: CAN DIEU KHIEN CAMXUC CUABAN 287

CHUGNG9: TIMY NGHIATICH CUC CUA SU VIEC 309
CHUGNG 10: CAC GIATRI SONG: DONG LUC PHAN DAU CUA BAN 341
CHUONG 11: THIETKE VAN MENH 377
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L0 BE TANG TU TAC GIA ADAM KHOO

Xin danh tdng cha me tdi, nguoi vo tuyét voi cda toi — Sally va con gai yéu

cia toi — Kelly.

LOT CAM ON

Toi that sy khong thé trd thanh mot ngudi nhu ngdy hom nay néu khong
c6 hang ngan nguoi yéu thuong, huéng dan, day do, ting ho, dong vién
va truyén cdm hing cho tdi trén chuyén xe cudc doi tuyét voi ma toi da
di qua.

Xin cAm on cha me t6i, Vince, Betty va Joanne, nhiing nguoi da yéu thuong,
tng ho toi vo didu kién trong sudt nhitng ndm thang qua. Cadm on vo tdi Sally,
nguodn cam himg va stic manh ctia t6i. Cam on déi tac cta toi, Patrick Cheo,
ngudi da chia sé tAm nhin va lién tuc dong vién toi tién lén mot tam cao
m&i. CAm on cong su ctia toi, Stuart Tan, nguoi da ké vai sat canh bén toi
trong stt ménh di¢u ky gép phan lam thay ddi cudc song ciia chinh minh va
ctia ngudi khac. Cam on nhing hudn luyén vién cta toi, Gary Lee, Ramesh
Muthusamy, Candice Koh va Carol Tham vi nhting nd lyc lién tyc cai tién

chuong trinh cda ching ta v6i niem dam mé va su tan tuy.

C&m on toan thé nhan vién cia Adam Khoo Learning Technologies Group
(AKLTG) da lam viéc khong mét moéi vao cudi tudn va dém khuya dé xay
dung nén mot cong ty tAm c&. Dac biét cAm on Sant va Olivia Qiu, Max Tung,
Cindy Lim, Jamie Liu, Serene Wan, CK Chan, Natalie Lim va Carol Lim.
Cam on Tan Mui Siang va Robin Tan vi long dam mé nhiét huyét gitdp toi
viét quyén sach tuyét voi nay. Cdm on Pauline Chua da dua ra nhiing 1oi

khuyeén quy bau vé tiép thi.
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Quyén sach nay cting xin danh ting cho hang tram tr¢ Iy dao tao va thanh
vién Whoosh da tinh nguyén c6ng hién thoi gian lién tuc quay lai va dao tao
trong cac chuong trinh “Superkids™” (Thi€u Nhi Sieu Déng), “I Am Gifted,
So Are You!™” (T6i Tai Gioi, Ban Ciing Thé!) va “Patterns of Excellence™”
(Nhiting M6 Thitrc Thanh Cong). D4c biét cdm on cac thanh vién trong ban t6
chtc va cac tro Iy dao tao lau nam nhu Andrew Wee, Mok Tuck Sung, AP
Lim, Tiffany Page, Jeannie Lim, Shane Kwek, Mardiana, Shiau Huey, Pete
Tan, Cecilia Chow, Adam Wong, Bernard Koh, Christine Kerk, Daniel
Goh, Nance Peters, Rachel Ong, Yi Chen, Keng Loy, Kelvin Ho, Darren
Toh, Chiong Kong, Yew Siang, Stella, Adwin, Charles Tng, Brenda Tung,
Sherwin Tng, John Tan, Christine Tan, Petrina Wang, Tee Huat, Don Yap,
Shi Ming, Terence Lou, Toh Yew Soon, Lim Xiang, Xiu Li, Joseph Sim,
Peter Khoo, Shukor, Felix Lim, James Leong CF, Alva, Tiong Boon, Shane
Kwek, Alvin Wang, Stacey Thoi, Choon Fah, Shannaz, Chih Chien, Gerald
Lee, Theeban, Patrick Goh, Jeff Tan, Rossana Chen, Alex Ang, Alex Chua,
Lee Kin Mun, Chee Hoe, Shamsudin, Kalai, Irene Low, Wilson Foo, Andrew
Chan, Charles Yuen, Ying Yan, Wai Keong... Qud that, t6i khong thé lam duoc

nhiéu nhu vay néu khong c6 cac ban.

C&m on tat ca cac thay hi¢u trudng, thay co gido va gido su dai hoc ctia toi
& trudng cap hai Ping Yi, truong Trung Hoc Victoria va truong Dai Hoc
Qudc Gia Singapore (National University of Singapore — NUS), nhtng
ngudi da gép phan to 16n trong viéc phat trién con ngudi téi nhu ngay
hoém nay. DBédc biét cam on Gido su Wee Chow Hou, Ba Lee Phui Mun,
Ba Ng Gek Tiang, Tién si Kulwant Singh va Tién si May Lwin. Cdm on
nhiing nguoi thay va huan luyén vién da gidp t6i khdam phd tiém nang
that sy trong ban than minh. CAm on nguoi thay dau tién cda toi, Ernest
Wong, da day toi nén nguoi. Cdm on Tién si Tad James, Tién si Richard
Bandler, John LaValle, Tony Buzan, Brad Sugars va Anthony Robbins, tit
ca da giup t6i thanh thao Lap Trinh Ngon Ngtt Tu Duy (Neuro-linguistic

Programming -NLP) va bo mon khoa hoc vé thay ddi ban than.
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Cam on tdt cd cdc thanh vién ctia Hoi Doanh Nhan Tré (Young
Entrepreneurs Organization — Singapore Chapter) vi tinh bang hitu va su
ung ho to 16n. Ddc biét cdm on Elim Chew, Ricky Chew, Ong Tze Boon,
Jetf Goh, Parvindar Singh, Jocelyn Chng, Goh Bock Seng, Douglas Foo,
Michael Moey, Sam Chia, Seah LC, William Wong va Roger Khoo. Cdm
on nhiing ngudi ban cda toi Tién si Dennis Wee, Tommie Goh, Gay Chee
Cheong, Tién si Tony Tan va Ba Mary Tan, Steve Boyley, Melvyn Koh,
Dave Rogers, David Ong, Manoj Sharma, Morris Allen, Jim Atchinson,
Kenneth Lyen, Gary Tan, Kenneth Wong, Aaron Ang va Clemen Chiang.

C4dm on ban qudn ly va nhan vién cia AIA, John Hancock, Prudential,
Great Eastern Life, Lux Asia, Ngee An Polytechnic, NUS, NTU, Youth
Challenge, Marshall Cavendish, Pearsons & Dennis Wee Realty vi su ing
ho vo gia ctia cac ban. Ddc biét cdm on Goh Nai Kiat va David Lim da
ing ho va tin tudng vao chuong trinh “Nhting M6 Thic Thanh Céng”.
Cam on nhiing nhén vién ctia cong ty Event Gurus, ddc biét 1a doi tac cia
toi Zachary Low, cdc déng nghiép Philip Lim, Kevin Lim, Grace Neo va
Veronica Tan d4 t6 chiic nhing su kién t6t dep, nhat 1a sy kién “Empower
Your Life, Design Your Destiny 2003” (Thay D6i Tu Duy, Thiét K€ Van
Ménh 2003). Va cdm on nhting nhan vién ctia Adcom, ddc biét la Serene
Queck, Cedric De Souza, Dolly Lee, Ivy Lim, Ivy Ang, Conor O’ Sullivan
va Afdoli Rahmat.

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

LOT CAM ON COA DONG TAC GIA STUART TAN

Toi ludn ty hoi: vigc trd thanh tac gid clia quyén sach ban chay nhat sé
nhu th€ nao. Thuong thi t6i nghi chuyén d6 cting khong c6 gi to tat ca.
Nhung trong nhiéu truong hop, toi cdm thay viéc trd thanh tac gia sach
ban chay nhat chinh la dé t3 1ong tri an nhiing nguoi da déng gép vao
cudc s6ng cda toi, ciing 1a d€ cdm on sy tan tam va long tin ctia ho danh
cho bdn than t6i va khd nang cida t6i.

T6i mudn nhan cohdinay gii 1oi cdm on, theo mot thit ty ngdu nhién, dén
nhting nguoi dd déng vai tro quan trong trong cudc doi toi.

Véi nhitng ngudi ma t6i quén néu tén, cdc ban ludn hién hitu trong tiém
thitc ctia t6i va trdi tim toi ludn cé chd danh cho cac ban.

Xin cdm on cha me t6i bao gi¢ cting ting ho nhiing y tudng cta t6i, cho du
y tudng dé c6 dién rd dén mirc ndo. Cam on cong lao day db va tinh yéu
thuong vo bo bén ctia cha me. Cam on cha me da lién tuc chia sé kién thitc
va kinh nghiém cd nhan véi nhiing hoc vién trong cac khéa dao tao cia
t6i. Cam on em trai toi, toi khong thé tién xa dén thé néu khong c6 em. Toi
yéu cd gia dinh minh.

Cam on Adam, ngudi ban tri ky cda toi, vi da truyén cdm hing cho t6i lam
nén nghiép lén. Ching ta xing dang c6 dugc nhiing thanh céng nay.
Cém on Patrick, nguoi ma t6i luon nhé la da cung dao muong vdi t6i
trong quan ngt. Anh c¢6 tin khong, anh da khién t6i cam thdy d& mét mai
hon. Ching ta cdn phai “nhan ban” anh cho th& h¢ tuong lai cia Adam
Khoo Learning Technologies Group (AKLTG).

Cadm on Candice va Carol vi sy trudng thanh va hoc héi ctia cac ban.
Chuyén hanh trinh ctia cdc ban sé khong két thiic tai day. Cadm on Gary vi
sy tan tuy va tinh than ddi méi. Cadm on Ramesh vi st ménh hoc héi va
thtr nghiém khong bao gid két thiic ctia anh. Anh chinh 14 hién than cda
Nhting M6 Thitc Thanh Coéng.
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Cam on cac nhan vién cda AKLTG vi long tan tam va lam viéc khong mét
moi. Toi yéu thich nhiing cong viéc ma chiing ta [am cung nhau va t6i ton
trong cac ban ciing giong nhu ton trong Patrick.

Cam on nhting nguoi ban than ctia tdi vi tinh ban than thiét — cc ban that
tuyeét voi: Melvyn Koh, Manoj Sharma, Tién si Beh Chee Yang, James Leon,
Chan Foo, Apelles Poh, Ian Poh, Yiow Chye Leong, Lillian Lim, Chris Ng, Wai
Chung, Luke Diep, Ronald Tan va Randy Tan, Jerry Low, Sng Yih va Lorraine
Sim, Tién si Edgar Tham, Kae Fong, Willie Lian, Tién si Joel Lee, Julia Lim,
Lydia Low, Rajesh Pillai, Adrian Sim, Samie Tan, Tracy Ong va Lynn Tan.
Cam on nhing nha hung bién da gidp toi thanh cong trong cudc séng. Cac
ban ludn khién toi cuodi va mang t6i cho t6i nhiing co hoi cting nhu kién thuc
dé thanh cong trong vai tro dién gid. Pdc biet cdm on Clifford va Frances
Ess, Jovin Hurry, Jeremy Eng, Ng Seng Chuan, Dayal Khemlani, Michael
Rodrigues, Dave Rogers, John Sih, Ler Wee Meng, Richard Sng, Irene Wong,
Lillian Lau, Gea Ban Peng, Ng Kwan Kiat, cac thanh vién ctia Cau lac bo
(CLB) Huing bién cao cap va tai nang (Brilliant Advanced Toastmasters Club),
CLB Hung bién SRC (SRC Toastmasters Club), CLB Huing bién Queenstown
(Queenstown Toastmasters Club), CLB Cong dong hung bién Tanglin
(Tanglin Community Toastmasters Club), CLB Huing bién Fort Canning (Fort
Canning Toastmasters Club), NUS, NTU va CLB Hung bién ctia Cyu hoc sinh
NUS (NUS Alumni Toastmasters Club), CLB Huing bién Skymedia (Skymedia
Toastmasters Club), CLB Hiing bién SIA (SIA Toastmasters Club) va tat ca
nhitng ngudi tdi dwgc may man so tai dién thuyét.

Cudi cling, xin cam on nhiing nguoi da tién phong dan dudng. Toi xin bay
td long biét on dén Tién si Richard Bandler, nguoi thay 16n cia toi, dong
thoi 1a mot dién gid vo song. Toi xin hita véi thay rang toi sé ngay cang
tién bo hon. Pdng thoi cting cdm on John va Kathleen LaValle vi da ludn
dong vién va quan tam dén ching t6i trong céc bubi dao tao. CAm on John

Grinder va Robert Dilts da ding cdm sang lap b mon NLP véi Richard.

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Hay lam chd tu duy dé€ thiét ké van ménh trong thoi dai day xdo
tron va phat trién cyc nhanh nhu hién nay.

C6 mot vi gido suno thué mot nguoi cheo do chéd d6ng xudi dong song.
Trén duong di, dé chuing td minh thong minh va uyén bac hon ngudi, vi
gido su tim cach thach d6 nguoi lai do.

Nhit 1én mot vién da ven bo, 6ng héi, “Anh ¢d bao gio hoc mon Dia chat
chua?”. Nguoi lai o nhin dng ngai ngting va dap, “O... khong”, tham chi
anh con khong hiéu tr Dia chat nghia 1a gi.

“Viay thi toi e rang anh da udng phi mot phan tu cudc doi roil”, vi gido
su noi giong trich thuong. Anh 14i d6 cam thdy minh that ngu d6t nhung
van tiép tuc cheo thuyén.

Cang di xa, dong nudc cang chady xiét. Mot lic sau, con ngudi uyén bac kia
tho tay vot [én mot chiéc 14 troi trén song va héi, “Nay anh kia, thé anh cé
biét gi vé by mon Thirc vt hoc khong?”. Ngudi nay, mot 1an nira, lai to ra
b&i roi, “ Um... khong”.

Vi gido suldc dau va chép miéng, “Chdc chdc, thé thi anh mdt toi mot niia
cugc dai roi con gil”. Ong ngodc tay ra higu cho anh tiép tuc cheo. Khic
song nay kha gap ghénh, séng nuéc dap manh vao man thuyén khién con
thuyén nhé chao di l4c lai.

Nhung con nguoi thong kim bac ¢6 kia khong dé y diéu nay, ong con mai
ngdm day ndi trap tring xa xa. Ong chi tay vé huéng d6 va héi, “Thé anh
cd biét vé Dia lyj khong ddy?”. Cam thdy minh that thdp hen va kém cdi,
nguoi 1ai thuyén nudt ndi nhuc trong long, tra 101, “Khong”.

Giao suben phan, “T6i ciing nghi thé. Anh da phi ba phan tu cupc doi roi”.
Lic nay, dong song trd nén hung ton véi nhiing con séng ca. Nguoi lai do
khong thé gitt chiéc thuyén nhd thang bang duoc nita. Mot con séng dit 1at

nhao chiéc thuyén léen mot tang da 1on gita dong.
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Hai nguoi ngoi ngdp gitta dong nudc, anh lai do quay sang héi gido su,
“Ong cd biét boi khong?” . Vi gido su run rdy dép, “Kh ... khong!”.

“Thé thi ong mdt cd cudc doi roil”, ngudi chéo thuyén néi rdi boi
thang vao bo.

Cting gidng nhu vi gido su va ngudi cheo do dang “vdt [0n” v6i dong nude
xiét, ban dang sdng trong mot thoi dai bién d6i ting gio. Phai chiang dong
song cudc doi ngay cang chdy nhanh hon va khé luong hon? Chéc ban biét
16 didu nay, tuy d6 méi chi 1a diém bit dau.

C6 nhiing viéc timg can dén hang chuc ndm mdi thay déi dugc, nay chi
can vai thang. Chdng phai dé phat minh ra bang cat-xét thé cho dia thu am,
nguoi ta da can t6i 50 ndm d6 sao? Khodng 10 ndm sau d6, con nguoi lai
phat minh ra dia CD thé cho biang cat-xét. Khodng 5 ndm sau nita, nhiing
chiéc dia siéu nho ra doi. Va trong vong ba nam ké ti€p, MP3 khién moi thi
trude no trd nén 161 thoi.

Nhimng doanh nghiép hang trigu do c6 thé bi sap tiém trong phtit chéc. Pong thoi,
nhtng cong ty bé xiu xiu c6 thé bién thanh nhimg cong ty khéng 16 chi trong vai nam.
Tuong ty, mot chuyén gia véi nhiéu nam kinh nghiém va kién thitc quy gia c6 thé
khong tru ndi trong mot nén kinh t& day bién dong. Tai sao vay?

Nén kinh t&€ hi¢n dai bién chuyén nhanh dén ndi 80% nhiing gi ban hoc
& truong trd nén vo dung ngay trude khi ban t6t nghiép. Khoang 30% s6
nganh nghé, doanh nghiép, san phdm va dich vu phé bién hién nay chua

hé tdn tai & thap ky trude.

D4 c6 ai nghe noi t6i chic vu Giam déc thong tin (Chief Information Officer),
nha thiét ké web, cac doanh nhan cong nghé hay nha cung cap mang (Internet
Service Provider) vao nhtmg nam 1990 chua? Ciing vay, mot nita s6 nganh
nghé hién nay sé khong con dét ton tai trong khoang 10 ndm tdi.

Trong thuc t&, trung binh trong su6t cudc doi, con nguoi ta trai qua bon
1an thay nghé d6i nghiép (khong don thudn 1a déi chdé lam). Don gian 1a vi

nhiing cong viéc hay cong ty ho lam khong “séng s6t” dugce lau.
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“Thé& gi6i phai thay d6i va nhiing nha lanh dao 1a nguoi thay déi thé gisi.”
biéu nay nghe c6 vé ddng s¢ nhung cing 1a thoi diém tuyét voi cho
nhitng ngudi bi€t ndm bdt thoi co. Thay d6i ludn di doi véi co hoi, ban
c6 nghi th& khong?

Hién danh séch trigu phu va ty pht trén thé gisi dai gdp trdm lan so véi
nhting thap ky trudc. Pa s6 nhimg nguoi siéu giau nay & trong do tudi 30,
trong khi trudéc d6, thuomg nhimg ngudi da & tudi luc tudn mai lot vao danh
sdch nay. Trong thoi dai ngay nay, chi cdn c6 mot ¥ tuéng sang chdi 1a ban c6
thé lam chti mot cong ty tri gia mot ty do trong vong trén dudi 10 ndm. C6 thé
ké ra Amazon.com, E-Bay, Oracle hay Hotmail, v.v...

Vay ban c6 hoi dii cac didu kién can thiét dé boi trén dong song cudc doi day
thac ghénh va nhiéu xao tron nhu ngay nay khong? Ban c6 thé cudi 1én nhimg
con song dé di xa hon, nhanh hon hay nguoc lai bi chim nghim gitta dong?

Ban c6 gidng vi gido su uyén bac, dugc trang bi moi kién thire trén doi nhung
lai bi “chét chim” trong thé gi6i that? Ca ban va toi déu biét ring thanh cong
trong hoc van, kién thtic va tri thong minh khong phai 1a sy ddm béo bing
vang cho thanh céng chung cudc trong thoi budi hién nay. Néu c6 thé, né chi
1a mot phan rat nho.

Nhiéu ngudi cudi lén duoc con séng dé dan dau trong nén kinh t€ méi, thi vi
thay, lai 1a nhiing nguoi timg bd hoc va sau d6 thué cac “vi gido su” vé quan
Iy cho cong ty ho. Bill Gates (Microsoft), Larry Ellison (Oracle) va Richard
Branson (Virgin Group) la nhting nguoi nhur vay.

Trong khi nén tadng gido duc va hoc tap rat quan trong, nhiing yéu td nay
chua dd dé ddm bao cho ban thanh cong trong thoi dai phat trién vuot bac
nhu ngay nay. Nhitng nguoi thanh cong nhét trén thuong truong khong nhat
thiét phai 1a nhiing nguodi thong minh nhét hay ¢6 hoc vi cao nhat, ma chinh
12 nhitng ngudi thé hién cdc mo thiic thanh cong.

Céc mo thirc thanh cong ma toi néi dén chinh 1a kha ndng quén ly va thé hién
tiém nang ca nhan mot cach t6t nhat. D6 la téng hop cac niém tin, thai do va

hanh vi cia nhimg nguoi lién tuc dat duge nhing thanh tich cao nhat.
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D6 1a tinh linh hoat dé lién tuc phét trién bang cach khong ngimg hoc hdi,
quén nhing diéu da hoc va hoc lai nhing diéu méi. D6 1a kha ning mo
phdng va tai tao thanh cong trong mot thoi gian ngén va kha ndng phan
ung lai nhting su viéc xdy ra xung quanh mot cach tich cuec.

Nhing nguoi thi€u ky nang “boi” (cic vi gido su, cac chuyén gia hay nhiing
ngudi binh thuong) sé ti€p tuc bi modi truong xung quanh diéu khién va bi

ndi s¢ su thay ddi ché ngu.

Cuoi cting, ho sé nan chi va trd thanh nan nhan bat luc dudi lan séng manh me
clia sy toan cau hoa, dang lién tuc sép x&p lai co cau va thay déi chong mit.
Trong khi d6, nhimg nguoi c6 thé “boi” va ludt trén ddu ngon séng sé giau
c6, thanh cong va thinh vuong vuot ra ngoai stc tudng tuong.

Trong quyén sach nay, ban s& hoc dugc cach trang bi cho ban than nhting
mo thitc suy nghi, ky ning va hanh dong dé lam duoc diéu d6. Ban sé ndm
trong tay cac mo thitc thanh cong dé c6 thé lam chu tu duy va thiét ké van

ménh, bat ké thé cudc xoay van nhu thé nao ching nita.
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GIOT THIEU TAC GIA

Adam Khoo

Adam Khoo 12 mot doanh nhan thanh dat, tic gid cda nhiing quyén sach
ban chay nhat va la nha dao tao hang dau. T tay trdng vuon 1én thanh
trieu phu ndm 26 tudi, Adam s& httu bon cong ty trong linh vuc quang
céo, t6 chirc sy kién, gido duc va dao tao. Anh la Téng gidm ddc cong ty
Adam Khoo Learning Technologies Group, chuyén t6 chirc nhiing budi hoi
thao va cac khéa dao tao cho cac cong ty da qudc gia va céc ca nhan khap
Chau A. Anh ciing 1a téc gi4 ctia ba quyén sach ban chay nhat khéc, “I Am
Gifted, So Are You!” (To6i Tai Gidi, Ban Ciing Thé!), “How to Multiply your
Child’s Intelligence” (Tang Cuong Tri Thong Minh Ctia Tré) va “Clueless
in Starting a Business” (Bt Dau Kinh Doanh Tir S6 0). Vao ndm 29 tudi,
Adam da dao tao cho hon 50.000 chuyén gia, nha quén ly, nhan vién, doanh
nhan, gido vién va hoc sinh sinh vién vé cac phuong phap hoc ting toc, Lap
Trinh Ngén Ngt Tu Duy (Neuro-linguistic Programming — NLP) va cac
chién lugc lam viéc hiéu qua. Anh cting dong sang lap ra cac chuong trinh
ndi ti€ng nhu “Patterns of Excellence™” (Nhting Mo Thitc Thanh Cong),
“Superkids™” (Thi€u Nhi Sieu Déng) va “I Am Gifted, So Are You!™” (Tbi
Tai Gidi, Ban Ctng Thé!). Nhiing thanh tich ndi bat ctia anh thudng xuyén

duoc dé cao trén cac phuong tién truyén thong dai ching.
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Stuart Tan

Stuart Tan t6t nghiép cao hoc nganh Quan tri kinh doanh (Pai Hoc Western
Michigan), ctt nhan Quan tri kinh doanh (bing danh dy) va S.D.C.G. Anh hi¢n
la Gidm d6c cong ty Adam Khoo Learning Technologies Group. Trd thanh
nha dao tao tir ndm 1994 va véi nén tang kién thic vé Quan ly, Tam ly hoc,
Ngon ngtt hoc va Tu vén, anh tap trung vao linh vuc phat trién bén théan,
ting cudong hiéu qua lam viéc, ky niang lanh dao va giao ti€p. Anh la nha
dao tao tré nhat Chau A dugc nha sang lap Lap Trinh Ngon Ng& Tu Duy
(Neuro-Linguistic Programming — NLP), Tién si Richard Bandler cap bing
ching nhan NLP vao nam 1997.

La nha hung bién ling danh tai Singapore, Stuart dd tham du va dat
nhiéu gidi thudng qudc gia (va khu vuyc) trong cdc cudc thi dién thuyét.
Anh dat gidi nhi trong cudc thi Hung bién quéc t€ khu viec Dong Nam
A trong muc thi Dién vdn tu chon nadm 2001 va dat gidi vo dich trong
muc thi Dién vin ing xtt ndm 2002. Dong thoi, anh ctng la thanh vién
cia Association for Supervision and Curriculum Development (ASCD),
USA - The American Academy of Experts in Traumatic Stress (AAETS)
va duoc chitng nhan trong linh virc Acute Traumatic Stress Management

(Ché& Ngu Sy Cang Thing Tot D9).
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CHUONG

NHUNG MO THUC THANH CONG

rudc hét, téi xin cdm on va chic mung ban da chon “Lam
Cht Tu Duy, Thay B6i Van Ménh”. Viéc ban quyét dinh
dau tu vao quyén sich nay chung td rang: cho du lic
nay ban dang & dau hay trong hoan cdnh nao, ban ctiing la nguoi
ludn mudn vuon téi nhing dinh cao mai.
Khi cdm quyén sach nay trén tay, ban da thuc hién budc
quan trong dau tién trén con duong di dén thanh cong ruc
r5: Hanh dong dé bit diu bién wéc mo ciia ban thanh
hién thuc.
Vay nhiing mo udc hién gid cia ban 1a gi? Tao ra nhiing thay ddi
tuyét voi trong cudc song? Tang thu nhdp ca nhan dén muc cao
khong tudng? Cé dugc kha niang giao ti€p hoan hao? Hoan thién
ban than minh? Tr¢ thanh ngudi gidi nhat trong hoc tap hay cong
viéc? Cai thién mdi quan hé gitta ban v6i nguoi than hay véi tat
cd moi nguoi xung quanh ban?
Cho du muc tiéu ctda ban la gi di nita, ban nén biét mot sy

that rang:

NHONG MO THU'C THANH CONG
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BAN BA O TAT CA NHONG BIEU KIEN CAN THIET BE THANH CONG

R4t nhiéu nguoi ty dit ra givi han cho nhing diéu ma ho muén
dat duoc trong cudc song, don gian bdi vi ho cho r?mg: ho thiéu
cac diéu kién can thiét dé dat dugc thanh cong ruc rd. Ho cho
réng: ho khong du nhan nai, thong minh, may min, sang tao,
stc luc, tai ndng,... dé€ c6 thé sdng, hanh dong va bién mo udc
cda ho thanh hién thuec.

“Néu toi nhanh nhay hon, toi da tdn dung duoc co hoi ngan vang dé”;
“Phdi chi toi ¢6 nhiéu tién, t6i sé nghi tdi viec mé cong ty rieng”; “Gid ma
toi truomg thanh hon, day din kinh nghiém hon, toi sé c6 thé duong dau
vdi nhirng thi thich dé”; “Néu toi ¢6 nguoi ban doi Iy tuong hon, toi se
hanh phiic va moi chuyén se dé dang hon nhiéu”;...

Ban da timg nghe nhting cau “ly luan” nhu vay rdi phai khong?
Vang, rat nhidu nguoi tin rdng ho phai doi cho dén khi thai co chin
mudi hay yéu t6 thuan loi xuat hién, thi ho mdi tan dung né dé
dat duoc nhitng gi ho mudn. R4t tiéc, trong thuec t€, thanh cong chi
that sy dén véi nhimg ngudi ludn chti dong tim ki€ém va chuédn bi

cho no.

May man thay, ban da c6 sén trong minh tat cd nhing diéu
kién can thiét dé c6 thé bién bat ky gidc mo nao thanh hi¢n
thuc, ciing nhu dat duoc bat ky thanh cong nao ma ban mong
mudn trong cudc séng. Ding thé! Nhing diéu kien ma toi

néi dén chinh l1a nhing thit bAm sinh ban da c6 sn: nhing

kha ndng tiém 4n bén trong ban.

Nao bod va co thé ciia ban chinh 14 hai vid khi manh mé nhat ma
ban dugc tao hda ban cho ngay tir lic chao doi. Néu duogc st
dung va van hanh moét cadch hop ly, nhting khd nang ndi tai clia
ban sé cho phép ban c6 dugc diéu kién can thiét dé dat duogc bat

ky thanh cong nao ma ban mong muon.
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Hay 1dy mot vi du don gidn vé kinh doanh. Hau hét ching ta
déu dua ra ly do thiéu TIEN nhu 10 bién ho dé chap nhan nhat
cho viéc bé qua nhting co hdi ngan vang, ciing nhu viéc chan chir
khong hanh dong. Nhung ban c6 biét ring, mot s6 cong ty hang dau
thé gioi bt dau bang rat it tién hodc gan nhu tay trdng khong?
D6 1a nguoi sang lap cong ty Honda — Soichiro Honda, 6ng chi
tap doan Sony — Akio Morita hay Steve Jobs — nguoi lap ra
hang Apple. Ho déu bat dau ti hai ban tay trdng, nhung ho
biét cach tdn dung tiém nang cda ban than dé dat dugc thanh
cong, rdi tién bac ty dong kéo dén véi ho mot cach ty nhién va
tr d6 ho bdt dau tao dung nhiing gia tai kéch xu.

THOT GIAN ciing la mot ly do théng dung ma moi nguoi diing
dé bien ho rang ho ludn thi€u. Nhung tat ca ching ta déu c6 ding
24 gi mdi ngay dé dn, ngt, thu gidn, nap lai ndng lugng va lam
viéc. Khac biét 1a & chd, ¢6 nhiing ngudi st dung thoi gian mot
cach rat khon ngoan va s6 khéc thi nguoc lai. Do d6, kha niang lén
ké& hoach, quan ly va stt dung quy thoi gian déng vai tro hét stc
quan trong trong viéc quyét dinh thanh cong hay that bai ctia ban.
Mot 1an nita, van dé quay lai cach ban st dung tiém nidng ndi tai
nhu thé nao.

Yéu t6 tiép theo 1a CON NGUOI, day la yéu t6 dugc nhidu nguoi
xem la dang... cdn trd con duong di dén thanh cong ctia ho?

Gi6ng nhu trén, rat nhiéu nguoi trong ching ta cho rﬁng ho khong
c6 dugc nguoi ban doi ly tudng, nhiing khach hang than thiét,
nhtmg dong nghiép dang tin cay, gia dinh hanh phic hodc nguoi
chti tot dé c6 thé gitup ho dat dugce nhiing muc tiéu 16n trong cudc
song ciing nhu trong sy nghiép. Mot 1an nita, néu ban biét cach st
dung tiém ndng ctia minh dé xay dung cac mdi quan heé tdt, ciing
nhu tao ra nhing anh hudng tich cyc dén suy nghi va hanh dong
cla nhiing nguoi xung quanh, ban sé thu hit dugce nhiéu nguoi

ludn sdn sang gitip ban vuon t4i thanh cong.

NHONG MO THU'C THANH CONG
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N6i tém lai, chinh cdch ban str dung nhting tiém ning sdn c6 ctia
minh s& quyét dinh va tao ra nhing khac biét to 16n trong cudc

song cda ban. Van dé ndm & chinh ban!

TAT CA CHONG TADEU CO “PHAN CONG” GIONG NHAU

Chédc ban dang tu hdi, c6 thatla ching ta déu c6 ciing tiém ning
noi tai giong nhau? Chang & ai ciing c6 cting nang lyc tri tu¢ dé
6 thé trd nén ty tin hon, thong minh hon, sang tao hon va thanh
cong hon? Cau tra loi la “Pung vay!”.

Moéi nghe c6 vé hoi khé tin, nhung néu ban hiéu r6 hon vé nao
bo con ngudi va bdo mon than kinh hoc, ban sé biét rang tat ca
chiing ta déu c6 cung hé thong than kinh (v4i tat cd tiém ning)
nhu nhau. Hay noi cach khac, vé co ban ching ta c6 cting “phan
cing”. Néu c6 ai d6 dudng nhu vuot trdi hon ban vé tri thong
minh hodc kha ning giao ti€p, khong cé nghia la ngudi d6 c6 bod
“vi xt¥ Iy” manh hon cia ban. Chdng qua ho c¢6 nhiing “chuong
trinh” t6t hon “chuong trinh” hién ¢6 cia ban ma théi. Chinh
nhting “chuong trinh” nay hay nhitng cach thtc tu duy ding dan
lam cho ho hang héi hon, tap trung hon, nhay bén hon, manh meé

hon hodc giao ti€p tot hon trong cudc séng so vadi ban.

Khi duoc van hanh & ché do t6i uu, bd ndo ctia ban that su c6 kha
nang tao ra nhing &nh hudng tich cyc va manh mé dén suy nghi
va hanh dong ctia ban, tr d6 gitp ban dat dugc bat cit két qua

nao ma ban mong mudn.

Mbi ngudi chiing ta duoc sinh ra véi hé thong than kinh gan nhu
tuong tu nhau. Ching ta c6 khoang 1000 ti no-ron (t€ bao than kinh)
trong bo ndo. Cac nha khoa hoc da tinh toan réng néu c6 mot siéu
mady tinh dugc tao ra véi kha ndng xtt Iy va luu trit gan bang bo nao

con ngudi, chiéc may tinh d6 s& c6 chidu dai xap xi 50 san van dong
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cong lai (5.500 mét) va cao bang tugng N than tu do (50 mét). Mic
du véi stc manh xt ly khing khi€p nhu vay, bo ndo phi thuong
cta chiing ta lai tiéu ton it ndng lugng hon mot béng den 10 watt,
trong khi chi€c may tinh ban dang dung c6 thé tiéu thu nang luong
dén 500 watt. B ndo ctia ban ding la mot “cd may” ky diéu phai
khong nao? Bay gitrban c6 thé bat dau tin vao nang luc than ky da
duoc ”lép ddt” s§n bén trong ban va nhiing gi ban ¢6 thé thuc hién

v0i nang lyc tuyét voi dé.

LIEN KET THAN KINH: CHIA KHOA DAN DEN NHONG MO THUC
TU DUY VA HANH DONG

Né&u tat ca ching ta déu c6 bd ndo wu viét nhu thé, tai sao chi c6
rdt it nguoi dat dugce thanh cong trong cudc sdng? Su khac biét
niam & chd ban st dung ndo bo ctia ban hiéu qua nhu thé nao

(hodc lang phi no ra sao).

Mic du ching ta c6 100 ti t€ bao than kinh, nhiing suy nghi, hanh
dong, kha nang va ky nang cia ban khong phdi dugc xac dinh
béang s luong t& bao than kinh d6, ma dya vao viéc nhing t& bao
d6 lién két voi nhau nhu thé nao. Bo ndo ctia mdi ngudi tuy c6 s6
lugng t& bao than kinh tuong duong nhau, nhung sy lién két gitta
cac t€ bao than kinh lai hoan toan khac biét. Do d6, chiing ta suy
nghi va hanh dong rat khac nhau, dan dén muc do thanh cong
trong cudc song cia mdi ngudi ciing khac nhau.

Néu ban biét mot ai d6 cuc ky gidi toan, d6 1a vi anh ta c6 nhiéu
lien két than kinh trong khu vyc ndo bd chiu trach nhiém veé tu
duy todn hoc va 16-gic. Tuy nhién, c6 thé anh ta lai la nguoi khong
ty tin trong giao ti€p bdi vi anh ta c6 it lién két than kinh trong

khu vyc ndo bo quén ly kha ndng giao tiép.

NHONG MO THU'C THANH CONG
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Moi chuyén ciing xay ra tuong tu d6i voi cdm xtic va théi quen
cta ban. Néu lic nao ban ciing cdm thady ludi biéng va chan
chuong, d6 1a vi nhiing t&€ bao than kinh ctia ban dugc néi véi
nhau theo mot cach nao d6 khién ban luon ¢é nhing cam xtc hay
théi quen tieu cuc. Nguoc lai, nhitng nguoi luon thé hién sy kién
tri va quyét tdm cao dd c6 cach thic lien két than kinh trong nao

b6 hoan toan khac.

Céch thic lién két than kinh ma néo ctia ban c6 dugc ngay nay la
két qué tir nhiing tic dong va kich thich 1én néo bo, ké ca trude
khi ban ra doi. Hé¢ thong than kinh ciia ban bat dau phat trién
ttr khi con trong bung me tix tuan thit 20, sau khi duoc thu thai.
Néu ban ¢6 nang khi€u toan hoc, d6 ¢6 thé 1a do b ndo ctia ban
da ti€p nhan nhiéu kich thich vé todn hoc tir me ban hodc nhing
ngudi xung quanh. Roi tir khi dugce sinh ra cho t6i khi 16n lén,
nhat 1a trude lic 14 tudi, nhing tinh cach ca nhan nhu kién nhan,
quyét doan hay thi€u kién nhan, luoén chan chty,... cting dugc “cai
dat” vao bo ndo cua ban thong qua sy tiép xic voi nhing nguoi
xung quanh hodc do hoan canh ctia ban. D6 1a cach ban dugc “lap
trinh” dé tré nén nhu ngay hom nay.

Mot tin vui cho ban: nhtmg lién két than kinh d6 c6 thé duoc tao
ra hodc loai bd bdi chinh ban. Vang, ding vay, ban c6 thé tu “lap
trinh” lai chinh minh. Vi dy, néu bt ky khu vyc ndo b nao ctia
ban c6 lien két than kinh qué it hodc khong day dd, ban van c6
thé thiét 1ap them nhiing lién két than kinh cin thiét d6 bang cach
tao ra nhting kich thich hop ly vao nao bo. Nguoc lai, ban c6 thé
“x6a” nhtmg lién két than kinh han ché tao ra nhting thoi quen
x4u ctia ban.

Trong khéa hoc “Téi Tai Gidi, Ban Cing Thé!” (I Am Gifted, So
Are You!™) ctia ching t6i, nhiing hoc sinh c6 tri nhé kém dugc

day phuong phap ghi nh¢ siéu dang va thyc hanh nhuan nhuyén
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phuong phap d6 cho t6i khi nhimg lién két than kinh chdc chin
duoc tao ra trong ndo bo ching. Thudng chi sau nira tiéng thuc
hanh phuong phép ghi nhé siéu dzeang, cac hoc sinh d6 da c6 kha
nang nhé duoc mot danh sach 30 tir theo ding thit tu trong vong
3 phut. (Ban c6 thé tim mua va doc quyén sach “T6i Tai Gidi, Ban
Citng Thé!”, hién dang 1a mot trong nhiing quyén sich ban chay
nhat tai Viet Nam.)

Trong mot khoa hoc khéac ctia chiing t6i — “Nhitng M6 Thirc Thanh
Cong” (Patterns of Excellence™), chiing t6i cing gidng day mot
ky thuat dac biét goi la “M6 Thic Vit Nhanh” (Swish Pattern)
nham gitp hoc vién thay ddi nhtng lién két than kinh khong phu
hop nhu théi quen tri hoan, luén chan chi, khoéng chiu hanh dong
kién quyét,...

Ban hay nhé rang tat cd nhing théi quen ctia ban déu 1a két qua
tir viéc hinh thanh cac lién két than kinh. Do &6, khi ban hoc duoc
cach “1ap trinh” lai nhiing lién két than kinh nay, ban c6 thé thay

ddi va dat duoc bat ci két qua nao ma ban mong mudn.

NHONG MO THU'C THANH CONG
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Nhtmng nghién ctru vé ndo bd con ngudi cho thdy: trong su6t cudc
doi, chiing ta chi str dung chua t6i 1% tong s6 lién két than kinh ¢6
thé hinh thanh trong nao. Véi hon 100 t t€ bao than kinh va mbi té
bao c6 kha ning tao ra dén 20.000 lién két v&i nhing t& bao khac,
tong s6 lien két than kinh 6 thé hinh thanh 1a mot con s6 khéng 16,
tham chi nhiéu hon cé tdng s6 nguyén tit trong v tru nay. Hay néi
cach khac, khong c6 viéc gi ma bo nao con nguoi khong thé thuc hien

duoc, véi dieu kién la duoc kich thich ding phuong phap.

NEU BAN SAO CHEP DUQC CACH THUC TU DUY CUA NGUOT THANH
AT BAN SE SAO CHEP BUOC THANH CONG CUA HO

Néu ban sao chép dugc cach ma nhing nguoi thanh dat tu duy,
thi r6 rang, ban sé sao chép duoc cach suy nghi, hanh dong va
tat nhién cd nhang két qua ma ho dat duogc. Vi dy, néu nguoi
khéac c6 thé budc 1én trudc ddm dong dién thuyét mot cach tu
tin, chinh ban cting ¢6 thé lam duoc vay. Néu nguoi khéc c6 thé
thay d6i nhiing suy nghi cda ho sang hudéng tich cyc dé cam
thdy phan chan va tu tin trong moi hoan cdnh, ban ciing c6 thé
lam nhu thé€. Néu nguodi khac ching t6 dugc ky ndng sang tao
ctia ho, ban cting c6 thé 1am dugc nhu vay.

Ho lam duoc nhitng diéu @6 bsi vi ndo bd ctia ho da duoc lap
trinh dé kich hoat cac chuong trinh cyc ky hiéu qud khi can thiét.
Va do tat ca ching ta hau nhu ¢6 cung hé thong tri ndo (“phan
cung”) gidng nhau, ban chi can tim dugc chuong trinh ho dang
dung, tién hanh “cai dat” cho ndo cia ban roi “lap trinh” cho nao
kich hoat nhting chwong trinh d6 dung cach. Ngay lap ttc, ban
ciing sé ¢6 dugc nhing kha nang ma ban mong mudn.

Bay gi® ban hay dimng lai va suy nghi thém mot chit vé nhing vi

du ma t6i dua ra.
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Ban c6 s¢ viéc phai ding néi chuyén truéc dam dong khong? Da
s0 chiing ta déu cdm thay khong thodi mai 1dm khi noi chuyén
trudc ddm dong. Tham chi mot s6 it nguoi té ra cuc ky cdng thing
khi nhin thdy nhiéu ngudi trudc mit. Tay chan ho bdng lanh ngét,
run rdy, mit ho trdng béch ra va ho chi c6 thé 1ap bip vai diéu
muon noéi. Nguoc lai, ciing ¢6 nhing nguoi ¢6 phong thai rat thoai
mai, nhe nhang, ty tin khi ding trudc dam dong va con c6 veé rat
néao nuc khi duge dién thuyét trude cong ching. Nhing dién gia
tai nang néi chuyén trudc cd mot hoi truong 1én cting don gian
nhu néi chuyén véi chi mot nguoi vay. Ho khong nhting khong
c6 chit lo lang nao ma con c6 6c khoi hai dé 1am tang phan thd vi
cho bai dién thuyét cia minh.

Thé thi diéu gi tao ra sy khac biét gitta mot ngudi vo cling tu tin
va mot nguoi ludn s hai khi dién thuyét truéc cong ching? Bdi
vi moi ngudi déu c6 cung tiém nang tri tué, cho nén sy khéc biét
chinh 1a & chd, mdi nguodi sé kich hoat mot chuong trinh khéc
nhau trong ndo khi ding truéc dam dong. Doi voi ngudi so hai,
bo néo ctia ho da dugc “lap trinh” dé kich hoat “chuong trinh s¢
hai” ngay khi ho nhin thdy dam dong trude mét, va chuong trinh
nay lap tic lam ngung hodc gian doan hoat dong ctia cadc chuong
trinh ¢6 ich khac nhu “giao ti€p”, “khoi hai”, “nhay bén”,... Thé la
chiing ta c6 mot dién gia toi.

Diéu ngugc lai x3y ra v6i nhitng nguoi tu tin khi ding truéc dam
dong. Thay vi kich hoat “chuwong trinh s¢ hdi” thi ndo ctia ho kich
hoat “chuong trinh tu tin”. Va ban than chuong trinh nay sé kich
hoat nhtng chuong trinh httu ich khéc cho viéc dién thuyét, gitip
dién gid ndi chuyén mot cach thodi mai, khoi hai va ciing khong
kém phan sic bén, chiém duoc cdm tinh ctia ngudi nghe.

Diéu khong may 1a hau hét ching ta déu chua bao gid duoc hoc
cac phuong phap dé tai lap trinh nhitng co ché kich hoat sai hodc

NHONG MO THU'C THANH CONG
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cac chuong trinh han ché ciia ndo bo. Chinh vi thé, chiing ta khong
that sy kiém soat dugc bd ndo ciia chinh minh. Thay vao d6, chung
ta dé cho bo nao “diéu khién” ching ta. Tat nhién, khi ching ta dé

A M

cho ndo bd lam chi moi thit thi né sé hoat dong & ché dd “cé sao
chay vay”, stt dung nhiing chuong trinh tdm thuong va tham chi
kich hoat chiing khong diing hoan canh. Két qua, chiing ta chi ¢6

thé dat duoc nhiing diéu han ché trong cudc séng.

Nhitng nguoi that bai trong cudc sdng la nhitng ngudi ludn cho rang
moi chuyén déu khong nim trong tam kiém soat ctia ho hodc vuot
ra ngoai kha ning ctia ho. Ho nghi va tin rang ho khong thé diéu
khién b0 ndo cta minh, tii lap trinh n6 va cai dit nhing chuong

trinh wu viét hon dé gitp ho thanh cong trong cudc song.

Mot khi ban da hoc dugc cach tai lap trinh bd ndo ctia minh
va biét cach cai dit cdc chuong trinh méi wu viét hon, ban sé
thay d6i dugc cach tu duy va hanh dong ctia ban than. T d6,

bang cach luon suy nghi va hanh dong tich cuc, ban c6 thé

dat duoc bat cit thanh cong nao ma ban mong mudn.

Ban cting s& 1am dugc nhitng diéu ma trudce gio ban cho 1a khong
thé nhu: tich cuc tap thé duc cho dén khi dat dugc thé hinh ly
tudng, ludn lam viéc mot cach hang say hodc thuc hién mot bai
dién thuyét an tuong trudc dam dong,...

B0 mon khoa hoc vé phat trién ban than gitip ban tai 1ap trinh nao bo
ctia minh duoc biét dén véi tén goi Neuro-Linguistic Programming
(viét tat la NLP, phat am “en-eo-pi”), nghia 1a Lap Trinh Ngon
Ngt Tu Duy.

NLP tap hop nhiéu ky thuat khac nhau, gitip ban stt dung ngon
ngtt (linguistic) dé 1ap trinh (programming) va tai 1lap trinh he
thong tu duy (neuro) nham c6 thé lién tuc dat duoc nhiing két qua
mong mudn. NLP dugc phat minh béi Tién si Richard Bandler va

Tién si John Grinder vao thap nién 70.
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T01 DA THAY DO VAN MENH CUA MINH NHU THE NAQ

Nam 13 tudi, toi cting v6i hang chuc hoc sinh khéc, cd nam 1an ni,
bi budc phai tham gia mot khéa hoc dong vién tinh than danh cho
nhimg thi€u nién kém cdi. D6 cting 1an dau tién t6i duoc tiép xtic voi
Lap Trinh Ngon Ngit Tu Duy cting nhiing phuong phap hét stic méi
mé va hap dan ctia bd mon nay.

Nhin lai, lic d6 t6i dang & trong thoi diém té hai nhat ctia thoi tho
du. Toi vira bi tdng vao mot trong nhing truong trung hoc co s&
dugc x€p hang... thdp nhat trong ca nudc.

Truéc d6, vao luc 8 tudi, tdi bi dudi khoi truong tiéu hoc vi
toi danh nhau, hanh kiém xau va két qua hoc tap kém. “Thanh
tich” t6t nghiep tiéu hoc clia toi té tGi ndi toi bi tat ca sau truong
trung hoc co s&@ ma cha me t6i ndp don xin hoc cho to6i déu tu
choi thang thing.

Cudi cung, sau biét bao nd luc ctia me tdi, toi cing dugc vao
truong Ping Yi. K&t qué hoc tap cda toi van vo cing kém. Toi chi
dau c6 4 trén 8 mon hoc va gan nhu “ddi s6” trong toan truong.
Khong chi thé, toi con 14 mot dira tré kém cdi va nhu nhuoc. Toi
giao ti€p rat t¢, lic nao cing chin nan, ué 0di va khong c6 gi
ngac nhién khi t6i nhanh chéng lot vao danh sach “hoc sinh ca
bigt”. Toi cling c§ gdng tham gia doi Hudéng dao sinh nhung roi
ciing bi dudi vi sau sdu thang ma tdi van khong thé nao qua ndi
bai kiém tra co ban.

Ctng nhu nhting hoc sinh hu hong khéc, t6i nghién ndng tro choi
dién tit va xem tivi sudt ngay. Toéi xem nhing tro choi d6 nhu 1a
cudc s6ng cda minh, noi ma tdi c6 thé diéu khién nhan vat chién
dau trong nhting trd choi bao lyc va ddm chim truéc man hinh

may tinh ttr ngay nay sang ngay khac.
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Cudi cung thi téi, mot thi€u nién “dd bd”, da may mén dugc biét
dén Lap Trinh Ngon Ngitt Tu Duy. Nghe ¢6 vé ghé gém chit thatra
n6 rat 1a cin ban so v4i nhiing gi toi da duoc day trude day.

Va r6i dudng nhu c6 cédi gi dé6 khudy dong trong bd ndo dan
don (vi lau ngay chua dung tdi cla t6i) khi toi dugc biét dén
nguyén ly co badn nhat trong Lap Trinh Ngon Ngit Tu Duy:
Niém tin chinh 1a céng tic d6ng mé nhing tiém ning phi

thuong trong mdi ching ta.

Khi ban tin 1a ban sé lam duoc mot diéu gl do, haunhuban &a
bat dau kich hoat nhiing tiém ning v6 tan cia ndo bd dé hien
thuc héa diéu d6. Ban sé van dung tat ca nang luc tiém tang
trong ban dé tim cach thyc hién va bién niém tin d6 thanh

su that.

Nguoc lai, khi ban tin ring mot diéu gi d6 1a khong thé, ban
s& khong mang tdi viéc c8 gang nghi ra cach hién thuc héa né.
D6 ciing chinh 1a ldc ban vo tinh ty dong tit cd nhing canh
ctta din d&n thanh cong vi ban da... dau hang.

Céch suy nghi méi mé nay that sy truyén cdm hing va dong luc
cho toi. Tuy nhién, d6 cting la mot thir thach rat 16n d6i voi toi,
béi vi tdi chua timg lam mot viéc gi ra hdon ca. Va nhu vira kham
phé ra mot diéu vi dai, toi chot nhan ra rdng: tat cd nhiing niém
tin tiéu cyc chinh 1a nguyén nhan dau tién (va ctng la duy nhat)
dang cén trd toi.

To6i da timg tin rang tdi khong thong minh nhu nhimg da tré khéc.
Va viéc nhiéu anh chi em ho cda tdi déu la hoc sinh 16p chon truong
chuyén, trong khi t6i mai “ddi s6”, cang lam t6i tin rang minh 1a ké
thatbai... bAm sinh. Téi timg tin rdng t6i sinh ra da ludi biéng, cham
chap, ué oai va... dan don. Cho nén du c6 c6 gang t6i dau di nira, toi

cting khong bao gior lam nén trod trong gi. Toi hoc kém, ciing chang
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c6 ning khi&u gi vé am nhac hay t6 chat gi trong thé thao. Toéi don
gian chi la mot dua tré kém cdi trén tat cd moi phuong dién.

Bai thé, nhimg gi t6i hoc dugc tir cac vi dién giad khién toi cuc ky
phan khich va dong thoi cting thach thuc toi. Toi quyét dinh chap
nhan niém tin méi rang: “Néu ngudi khac c6 thé lam duoc, toi
ciing s& lam dugc. Van dé chi 1a & phuong phap.” Do d6, néu toi
c6 thé hoc theo phuong phép cia nhimg ngudi thanh cong (cai
dat “chuong trinh” ctia ho vao nao bo), toi ciing ¢6 thé dat duoc
bat ky muc tiéu nao. Vay la tir 46, b4t chot nhen nhém trong long
toi (mot cau bé 13 tudi), mot sy t0 mo hay mot ham muon tot do
dé xem diéu d6 c6 trd thanh hién thuc hay khong, va né that sy
sé dem lai cho toi diéu gi.

Thé la toi bat tay vao hanh dong ngay 1ap tic. Toi dit ra ba muc tiéu
gan nhu khong tudng vao lic d6. Muc tiéu dau tien la dimg nhat
truong trong thoi han chi mot ndm. Muc tiéu thit hai la ¢6 diém s6 da
cao dé vao truong cap Il hang dau Singapore (chi danh cho nhiing
hoc sinh xuat sdc nhét trong ca nudc). Muc tiéu thi ba 1a duoc tuyén
thang vao truong Dai Hoc Qudc Gia Singapore (National University
of Singapore — NUS) va tham chi sé tré thanh sinh vién dimg dau
NUS. Ban c6 tudng tugng duge rang nhimg muc tiéu d6 da dugc
dgt ra béi mot hoc sinh ¢6 thé xem 1a ndm trong nhém 20% hoc
sinh kém nhat nudc. D6i véi moi nguoi (ngay ca cha me t61), d6
duong nhu chi 1a 4o tudng dién khung ctia mot dua tré 13 tudi.
Dua trén Nguyén Ly Mo Phong (mdt phan cta Lap Trinh Ngon
Ngit Tu Duy), toi bat ddu nghién ctru phuwong phap hoc tap cda
nhtmng hoc sinh xuat sdc nhat dé hiéu tai sao ho c6 thé dat két qua
cao dén thé. Va tdi luon tin vao mot diéu coban: Néu toi ¢6 thé van
hanh bd n&o ctia minh gidng cach ho thuong lam thi tdi cting sé dat

két qua cao nhu ho. Thé 1a t6i quyét tdm hoc theo cach hoc ctia ho.
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Ho ghi chép bai nhu thé nao? Ho lam gi dé ludn hoc tap hang say?
Ho lam sao dé ludn tap trung vao bai giang? Lam sao ma ho ¢6
thé nhé bai dé dang? Lam cach nao ma ho ndm bit dugc nhing
khéi niéem khé? Lam thé nao ho c6 thé gidi quyét nhiing bai thi
héc bida? Toi bit dau tap hop du loai “chuwong trinh hoc gidi” va

tién hanh cai dat chiing 1én ndo bo ctia minh.

TU KEM COI THANH TAI NANG

Twr d6, toi bdt dau suy nghi va hanh dong y nhu cach nhiing hoc
sinh gidi dang lam. Toi ghi chép theo kiéu ctia ho, trén 16p xung
phong dit cau héi giong ho, & nha 1am bai tap cham chi nhu ho.
Bé“mg cach lién tuc kich thich b ndo cta t6i tuong tu nhu cach ho

lam, toi cting tu nhién ¢6 duoc nhing két qué cao nhu ho.

Trong vong mot ndm, ké tir khi chi dadu bon trén tdm mon hoc, toi
da dat dugc diém tuyét doi cho bdy mon va dugce x€p vao Top 10
hoc sinh xu&t sdc nhat truong. Trong vong ba ndm tiép theo, toi
ludn gitt viing vi tri gidi nhat trudng, rdi trd thanh hoc sinh dau
tiéen va duy nhat cda truong dugc tuyén thang vao truong Trung
Hoc Victoria — truong duoc x€p hang cao nhat trong cac truong
trung hoc & Singapore. Vai ndm sau d6, t6i dugc tuyén thing vao
Pai Hoc Quoc Gia Singapore — NUS (chi xét tuyén 10% hoc sinh
gidi toan quodc). Va ngay trong nam dau tién tai NUS, toi da duoc
x&p vao nhom 1% sinh vién gidi nhat truong.

Nhu vay, chi trong vong sdu ndm ngan ngi, tir mot ke luon “doi s8”,
toi da duoc xép vao hang ngii 1% sinh vién giéi nhat khong chi toan
Singapore ma con trén nhiéu nude (vi NUS con tuyén ca nhimng sinh

vién hang dau tir nhiéu nude khac nhau).
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101 TAI GI0I, BAN CONG THE!

K&t qua phi thuong ma toi da nd lyc dat duge cang cing c6 niém
tin cda toi rdng: néu c6 nhiing “chién lugc ding d&dn” (hay con
goi 1a “nhting mo thitc thanh cong”) thi bat ky ai trong ching ta
ciing c6 thé dinh huéng ban than dé dat dugc thanh cong trong
bt ctt linh vire nao trong cudc song.

To6i bat dau truyén lai bi quyét hoc gidi cda minh cho nhiéu hoc
sinh khac - nhiing hoc sinh ¢6 hoc luc trung binh, tham chi kém.
Va két qua nhan duoc rat dang khich 1&. Hau hét hoc sinh st
dung céc bi quyét cda toi déu c6 nhing tién b vugt bac.

Vi thé, khi van con 1a sinh vién dai hoc, tdi quyét dinh viét mot
quyén sach tap hop nhiing bi quyét thanh cong trong hoc tap cta
minh. Quyén sach “I'm Gifted, So Are You!” dugc phat hanh vao
nam 1998 tai Singapore, trd thanh quyén sach ban chay nhat chi
trong vong sdu thang, va gitr viing thanh tich d6 trong nhiéu ndm
lién. Hién nay, ban dich c¢6 cai tién dé phtt hop voi ngon ngit va
vdn héa Viet Nam — “T6i Tai Gidi, Ban Ciing Thé!” — da va dang
1a mot trong nhiing quyén sich ban chay nhat, dugc sin ling
nhiéu nh4t va cting dugc nhic dén nhiéu nhat trong gidi sinh vién
hoc sinh va ca céac thay co tai Viét Nam.

NEU 701 €O THE THANH CONG TRONG HOC TAP, TOI CO THE
THANH CONG TRONG MO LINH VUC MINH MUON

Trén thuc t€ ai cting biét, nhiing nguoi thanh cong trong hoc tap
cting chua chic c6 thé thanh cong trong cudc sdng hay trong
kinh doanh. Do d6, thit thach ti€p theo ctia toi l1a dat dugce nhiing
thanh cong vuot ra khdi pham vi truong 16p. Toi biét rang, néu
toi van kién tri 4p dung Nguyén Ly M6 Phéng va tiép tuc sao
chép nhiing mo6 thitc thanh cong ctia nguoi khac, thi khong cé
chuyén gi la khong thé. Nhiing muc tiéu sy nghiép 16n nhat cia
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toi 1a: trd thanh triéu phu vao nam 26 tudi, xay dung va phat trién
mot cong ty dang gia hang tram triéu do, cting nhu tréd thanh mot
trong nhiing dién gia va chuyén gia dao tao hang ddu Chau A.
Thé 1a toi lai mot 1an nita quyét tam danh hét thoi gian cong
stic vao hoc tap va md phdéng nhiing dién gid bac thay va
nhiing doanh nhan thanh cong nh4't trén thé gidi.

Khi con 1a mot ké that bai, mot trong nhiing ndi s¢ khing
khi&€p nhat cda toi la... doc sdch. Toi chi biét doc mdi truyén
tranh. Vay ma tir khi dugc hoc nhiing nguyeén tic vé phat trién
ban than, t6i da doc trén 400 quyén sach du loai. Toi doc tiéu
st ctia nhitng triéu phd, ti phd lam nén sy nghiép t tay trang
va nhing nha dau tu ldo luyén. Toi doc sdch vé phat trién ban
than, phuong phdp hoc, caich lam giau, tam ly va Lap Trinh
Ngon Ngtt Tu Duy.

Va di nhién khong chi hoc ly thuyét sudng, toi chuyén nhing gi
hoc duoc thanh hanh dong. Toi bit tay vao kinh doanh ttr ldic 15
tudi bang viéc cho thué hé thong 4m thanh va sau nay phat trién
thanh mot cong ty chuyén t6 chic sy kién. Toi thanh 1ap cong ty
thit hai vé dao tao va tu van vao lic 21 tudi va bat dau dau tu bat
dong san ciing nhu ching khodn vao ndm 22 tudi.

Mic di1 phai hoc tap rat cang thang cho nhimg ky thi 1én (t6t nghiep
cap 11, cap 111, Pai hoc), toi van tan dung thoi gian ranh rdi dé di
thuong thao, diéu hanh viéc kinh doanh va tan dung co hoi thuc
hanh giao tiép bat ctt ldc nao ¢ thé. Chi trong vong hai ndm sau khi
tot nghiep dai hoc, vao ndm 26 tudi, toi da tao ra tong gia tri tai san
ca nhan hon mot triéu do, 1am giam déc diéu hanh hai cong ty va
doi khi duoc tra t6i 2.000 do cho chi mot gio dién thuyét.

To6i ciing da gdp go, ti€p xtc va huédn luyén hon 50.000 hoc sinh,
gido vién, chuyén gia, quan ly, gidm ddc,... vé linh vuc hoc tap

tang toc va phat trién con ngudi.
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SU RADOT CUA KHOA HOC “NHONG MO THI'C THANH CONG”

Khi cong viéc kinh doanh, tai sdn cting nhu danh tiéng cuia toi
bat dau lén nhu didu gdp gi6 trong ba nam tiép theo d6, 1y tudng
cd nhan cda t6i cting bdt dadu hinh thanh. T6i phét hién ra muc
dich cao cé trong cudc séng ctia minh la gi.

T6i nghiém ra riang: dong luc that sy thic ddy toi khong
phéi 1a tién bac, ma 1a st ménh cao ca gitp nhing nguodi
xung quanh t6i nhan ra va khai thac nhiing tiém ning vo
tan ctia ban than. T6i cling nhéan ra réng: c6 rat nhiéu nguoi,

néu duoc tiép can voi nhimg hiéu biét khoa hoc vé tiém ning con

ngudi, cling c6 thé tao ra nhimg diéu than ky trong cudc doi ho.

Cling tai thoi diém d6, dinh ménh da dan dit toi gap lai
nguoi ban cd Stuart Tan. Stuart vo tinh cting dang trén con
duong khdm phd bdn than nhu t6i va sy dong dié¢u dugc hinh
thanh ngay lap tuc gitta hai nguoi ban. D6 1a su gdp go cda
hai con nguoi cung chung y tudng. Cung nhau, ching toi da
tao ra chuong trinh Nhing M6 Thic Thanh Cong (Patterns of
Excellence™) - mot khéa dao tao dic biét trong tdim ngay vé
phét trién va tan dung tiém nang ban than.

Khoéa dao tao nay da thanh cong vang doi. Chi trong vong 12
thang sau khoa hoc dau tién, chiing toi da dao tao dugc hon 500
ngudi tir 16 dén 62 tudi voi nhing két qua vo cting khich 1é. Trong
s6 nhting hoc vién cta ching t6i, 6 nguoi kiém duoc hon 250.000
do chi trong vong sau thang sau d6, ¢6 nguoi gidm duoc gan 8
kg trong vong ba thang, c6 nhing sinh vién dai hoc va cao hoc
dat dugc tién bo vuot bac trong hoc tap, ¢6 nhiéu hoc vién gat bd
duoc nhitng néi s¢ hai 4m &nh cudc doi ho, c6 nhiéu nguodi vugt
qua duoc nhing tinh xdu c§ hitu hay nghién ngap va hau hét cac
hoc vién déu da biét cach tu thdp sdng lén niém dam mé chay
bdng, hoai bdo va muc dich séng cda ho.
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Stuart Tan — Mdu muc cGa ngudi giao tiep kiét xudt

Ting 1a mot ngudi lac 16ng va sg giao ti€p dén mitc khong hoa
hgp dugc vdi ban be¢, trong nhiing dong tiép theo, Stuart sé&
tdm sy vé cach anh dad phat hién ra nhitng phuong phap lam
thay ddi cudc sdng ban than va bién anh thanh mot dién gia
v0 dich trong khu vuc.
€u ban tung thay toi trong cac cudc thi hung bién & khu
vire, cac lan dién thuyét vé phat trién ban than hodc khi
toi dang lam cong viéc tu van, ban c6 thé cho rang toi
duoc sinh ra voi khé ning giao ti€p xuét ching. T6i dudng nhu
lic nao ctng thodi mai ké ca khi ding dién thuyét trudc hang
ngan ngudi hay lic han huyén tan gau véi nhiing nguoi cuc ky
thanh dat.
Nhung that ra diéu nay hoan toan nguoc lai khi toi con rat tré
(bay gio toi da hon 30 tudi). Khi &y toi la mot ngudi cye ky nhiit
nhat, nhit nhat dén mic ma toi cdm thdy rat khoé chiu khi ¢
nguoi & xung quanh toi.
Khi con 1a mot thi€u nién, moi nguoi gan cho toi biét danh “khing”
va toi bi hau hét ban be xa lanh. Nhung ky niém kinh khting nhat
1a khi t6i duoc chon dé lanh dao mot nhom gom 40 16p trudng &
truong trung hoc. Vi kha ning giao tiép qua kém ma toi khong thé
nao lam viéc t6t véi cac thanh vién trong nhém.
Toi hoan toan thi€u kha ndng gin két va tao ra sy hoa hgp
trong nhém. Duong nhu chi ¢6 vai nguoi trong s6 ho mudn
lam viéc vdi t6i. S6 con lai thi chdng d6i hodc té ra thuong
hai t6i d€n muc nhing nguoi da ing ho toi cing cam thdy
ma't dan hi vong vao toi.
Nb&i dau khé khi trd thanh ngudi ngoai ngay trong nhém do

minh lanh dao cang lic cang trd nén ndng né khién toi chi muén
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Tran Ding Khoa - Uong Xudn Vy

bé cudc. Long tu trong ctia toi dd xuéng dén muc thap nhat. Toi
cOn nhd c6 mot thoi gian dai téi bi mat ng tram trong va khong
con khd nang tap trung.

Mic du t6i da doc rat nhiéu sich, nhung téi khi truyén dat
nhting gi toi biét, cho du da chuén bi trudc, toi cting khong lam
dugc, chit dung néi gi dén dién thuyét. Toi van con nhé nhu in
1an bé mit nhd't trong nhtng 1an dién thuyét cda toi. Lan d6, toi
phai thuyét trinh trudc hon 70 thay c6 gido. Mic du t6i da b ra
hang gio dé udn nan tirng cau cht, tirng 10i néi dua, khong mot
thay c6 nao té ra hung thi hay ling nghe. Mot s6 ngudi con cuodi
thAm nhu thé chinh t6i 1a tro dua ctia budi hom d6. Tham chi
c6 nguoi con ngu guc, nhitng nguoi khong ngu thi lam diéu bo
ch€ giéu toi. Liic 4y, toi chi mudn dao ngay mot 16 dudi chan dé
chui xudng dat.

Nhiing kinh nghiém dau thuong trén tich tu lai khién t6i bit dau
tin rang, du cdch nao di nta, toi cling khong thé giao tiép véi
moi nguoi mot cdch binh thuong, ndi chi la thodi mai. Tai sao
toi luon cam thay lo léng va s¢ hdi trudc mdt moi nguoi? Tai sao
moi nguoi khong thich t6i? Tai sao to6i khong tao duoc su déng
diéu v&i nguoi khac? Va tai sao lai ¢6 nhiing nguoi vo cung
cuon hit, c6 kha ndng hoa hop cing nhu tao dugc 4nh hudng
v6i moi nguodi xung quanh mot cdch dé dang?

Toi cdm thay bat lyc trudce ndi khé nay, nhung hoan toan khong
6 kién thirc hodc khd nang gi dé c6 thé tu thay ddi. Trong nhing
ngay thang chdn chuong d¢, t6i chua bao gio dam mo tdi viéc
minh c6 thé diéu khién dugc cdm xtic cia minh hay c¢6 thé giao
ti€p luu lodt nhu nhing nguoi t6i ham md. Mic du bé me toi
déu 1a gido vién va déu rdt ing ho t6i, ho ciing khong thé gitp
to6i hoa nhap dugc v6i ban be dong trang lta. Bdi don gian dé
khong phai 1a chuyén cac bac phu huynh c6 thé giup dugc, cho
du ho rat lo ling.

NHONG MO THU'C THANH CONG
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Adam Khoo & Stuart Tan

Va r6i mot sy thay ddi ngoan muc da xay ra khi toi hoc dugc vé
sttc manh than ky cda Lap Trinh Ngon Ngit Tu Duy, thong qua
nhting quyén sach va khéa hoc vé phét trién ban than. Toi bat
dau thdy hiing thu va ty tin hon khi nhan ra rang: toi c6 day du
tiém nang tu duy dé c6 thé tré thanh mot nguoi giao ti€p gidi.
biéu duy nhat kiém ham toi chinh 1a viéc toi khong c6 nhing
phuong phép ding dan dé theo d6 ma hanh dong.

That tuyét voi khi biét rdng ai ciing c6 thé tré thanh mot nha
dién thuy#ét tai ba, va toi cting c¢6 thé lam duoc. Toi chi can mo
phdng va cai dit nhing “chuong trinh kh3 ning dién thuyét”
vao chinh minh. Phong théi ctia ho nhu thé nao? Cai gi da giup
ho thodi mai va ty tin nhu vay? Ho st dung ngon tu va giong
dieu nhu thé nao dé thu phuc duoc ctt toa?

K& tir khi &6, t6i danh thoi gian ranh dé mo phéng nhitng nguoi
c6 khéd nang giao tiép xudt ching xung quanh t6i. St dung cac
phuong phép cia Lap Trinh Ngon Ngt Tu Duy, toi cam thdy
minh hoan toan c¢6 thé diéu khién trang thai cdm xtc ban than.
Toi da dep bé duogc ndi s¢ hai, lo 1dng va hoi hop bang nhing
phuong phép diéu khién tu duy ma ban sé dugc hoc trong nhiing
chuong ké tiép.

Cubi cung, toi 18y lai dugc sy tu tin va tinh than dé budc 1én buc
dién thuyét 1an nita. T6i bat dau cudc thir thach bang cach tim
moi co hdi dé dugc 1én san khau va dién thuyét. Toi ciing tu dat
minh vao tinh hudng phéi thuyét phuc va lanh dao moi nguoi.
Toi quyét tam tao ra nhing thay d6i manh mé va vuot troi ngay
trong chinh ban than minh. Toi that su ¢ gdng hét muc c6 thé.
Va két qua ma toi nhan dugce rat kha quan, nhiing trang vo tay tan
thudng chinh la sy dén dap cho nd lyc cda toi. Viec lien tuc cai dat
va 4p dung nhimng phuong phéap hiéu qua gitp toi tré nén cuc ky tu
tin khi dién thuyét trén san khau hay giao tiép trong doi thuong.
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Tran Ding Khoa - Uong Xudn Vy

Sau do, t6i ¢6 co hoi ddm nhiém mot chuong trinh dao tao kéo
dai su6t mot ngay vé ky ning ghi nhé cho mot 16p 115 hoc sinh.
Toi da st dung tat cd khd ndng ctia minh dé truyén dat kién
thirc mot cach chinh xac va hdp dan. Khi budi hoc két thic, moi
nguoi vo tay nhiét liet. Toi cdm thdy minh nhu mot ngoi sao ca
nhac va hiéu dugc, thé nao la cdm gidc tuyét voi khi ¢6 stc thu
hut d6i véi nguoi khéc.

Nho vao nhiing kinh nghiém d6, tdi cang c6 nhiéu niém tin vao
kha ning cda ban than. T6i tin rang tdi c6 tiém ning dat dugc
ba't ctt viec gi bang cach sit dung nhitng phuong phép ding dan.
Thé roi t6i 1dy dugce bang ctt nhan vé Tam Ly Hoc va Ngon ngt,
bang cao hoc Quan Tri Kinh Doanh (MBA) ctia Pai Hoc Western
Michigan, trong khi d6 ky ndng dao tao vé Lap Trinh Ngon
Ngtt Tu Duy cda toi cting dat dugc dinh cao khi t6i nhan duogc
gidy ching nhan vé dao tao Lap Trinh Ngon Ngit Tu Duy ti
tién si Richard Bandler (d6ng phdt minh ra Lap Trinh Ngon
Ngi Tu Duy). O tudi 23, t6i tré thanh dién gid vé Lap Trinh
Ngon Ngit Tu Duy tré nhat & Singapore.

T6i cdm thay minh v6 dich va bat dau dit ra nhitng muc tiéu vi dai
hon: gianh duoc chic vo dich trong phong trao dién thuyét trudce
cong ching Toastmaster, khong chi & tdm qudc gia ma 1a tdm khu
vyc. Diéu dau tién t6i lam 1a mod phdng nhing nha dién thuy#ét tai
ba nhat. Trong cudc thi dau tién, tdi dat duoc hang ba. Roi sau d6
toi dat duge hang nhi toan quoc trong muc thi Dién van ty chon.
Nam sau d6, t6i vo cing mong muén chién thing, nhung cting chi
duoc hang nhi trong muc thi Dién vén ting xt. Sau khi chi vé nhi hai
nam lién ti€p, toi quyét tam phai thang trong lan tiép theo. Chién
thing tré thanh mot diéu bat budc ddi voi toi. Thé 13, toi chuyén tat
cd nhtmg bai hoc kinh nghiém thanh dong luc manh mé dé hanh
dong véi muc tiéu dat duoc thanh tich cao nhat. Cudi cling t6i ciing
cam duogc chiéc ctp vo dich.

NHONG MO THU'C THANH CONG
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Adam Khoo & Stuart Tan

Sau 5 ndm tham duy, toi da tré thanh dién gid vo dich cda
Toastmasters qudc t&, khu vire Dong Nam A cho muc thi Dién
van tu chon vao ndam 2002. Day that su 1a mot khich 1¢ 16n,
bdi vi lan dau tién toi duogc chinh thitc cong nhan 1a nha dién
thuyét tai ba nhat trudc toan thé ddm dong khan gid. No da
cling c6 rat nhiéu cho niém tin cda t6i vao tai dién thuyét cia
chinh minh.

Bay gio, & vi tri ¢6 thé giip nhiéu nguoi thay ddi cudc song
cia ho mdt cdch tich cuc, t6i cdm thdy d6 la mot hanh phic
hé't stic 16n lao. Sau khi c6 bang chuyén vién tu van tam ly,
toi st dung thoi gian rdnh ctia minh dé tu van cho dd loai
nguoi, tr nhiing thanh thi€u nién hu héng cho tdi bénh nhan
tam than. Toi da giip dugc rdt nhiéu nguoi lac 16i thudc dd
moi lita tudi va hoan cédnh tim lai 1& song.

Nhing ky niém dau khd dau doi cong véi nhiing thanh cong
sau nay da cing cd niém tin trong tdi rang: néu mot ngudi nhu
toi c6 thé dat dugc trinh do giao ti€p nhu vay thi ai cing c6 thé
lam dugc, chi can nguoi d6 duoc trang bi nhing cong cu va

phuong phép ding dén.
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Tran Ding Khoa - Udong Xuan Vy

Béy gio dén lugt ban. Hdy bdt dau khdm phd tai ndng trong
chinh ban!

Chiing t6i m& dau quyén sach bang nhting cau chuyén vé doi
minh khong phai dé khoe khoang ma chi dé ban hiéu rang: ching
toi ciing ¢6 xudt phat nhu nhiing ngudi binh thuong khac.
Chiing t6i khong may man s& htru nhing nang khiéu thién bAm
trong bat ct linh vuc gi nhu khé niang hoc tap, giao tiép hay lanh
dao nguoi khac. Diéu khac biét 1a ching t6i dam dam nhén trach
nhiém tu tao ra tai nang va sy thanh cong cta chinh minh.

Moi thir ban hoc tir quyén sdch nay khong phai 1a két qua cuia su
gop nhit ly thuyét sudong. Nhing hiéu biét c6 thé thay ddi van
ménh dugc trinh bay trong cac chuong tiép theo ciia quyén sach
nay da tré thanh cach thic ching toi song va hanh dong. Va dé
ciing 1a cdch hang chuc ngan nguoi do ching t6i huén luyén hodc
lam viéc v6i chiing toi da va dang song.

Mot khi ban tiép can duoc v4i nhiing phuong phap nay, ching sé
1a chia khéa gitp ban khai pha nidng luc tiém tang ctia ban than
dé song mot cudc song ma ban hang mo udc.

Quyén séch nay duoc viét ra voi mot muc dich duy nhat: trd thanh
quyén cdm nang gitp ban tdn dung tat ca tiém nang sdn c6 trong gia

tai @6 s nhat cia minh — nio bo va kha nang tu duy cta ban.

SONG HET MINH VA BAN SE THANH CONG

To6i hoc duge nhiing nguyén Iy coban dé thanh cong trong cudc séng
ttr nhiéu quyén sach, nhiéu khéa dao tao va nhiéu chuyén gia khac
nhau. Theo m6t nghia nao d6, t6i da dat duoc nhiing thanh cong
nhat dinh. Ngac nhién thay, c6 rat nhiéu nguodi cting doc nhiing
quyén sach do, cting tham gia cting nhtmg khoa dao tao d6,... nhung

NHONG MO THU'C THANH CONG
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chua bao gior dat duge nhiing thay déi hay thanh cong gi dang ké
trong cudc doi ho.

Cubi cling, t6i da nghiém ra ring: khong c6 bat ky mot quyén
sach, mot khéa dao tao hay mot dién gia nao c6 thé “hd bién”
ban thanh nguoi thanh céng trong cudc séng, trix phi chinh ban
than ban that sy nd luc hanh dong médt cach cé6 phuong phap.
Nhtng quyén sach, nhiitng khéa hoc hodc thdm chi cd nhing
dién gid tai ndng nhat cting chi gitip ban ¢6 dugc nhiing kién
thic, kinh nghiém quy bau va nhing phuong phép dugc kiém
ching,... Thong qua d6, ho gitip ban vuon téi thanh cong mot
cach nhanh chéng hon, dé dang hon nhat nhung ho khong thé
nao... séng cudc séng nay thay cho ban. B6 1a mot chan ly don
gidn ma chuing ta ai cting hiéu.

Vay ma hau hét moi ngudi déu trong doi vao nhing yéu td bén
ngoai thay ddi cudc doi ho. Dudng nhu ho quén rang dé 1a cudc
sOng cda riéng ho, va néu mudn thay ddi dé thanh cong, ho phai
1a nguoi ty thay d6i thong qua nhiing diéu hoc duge.

Toéinhd trongbo phim Bruce - Dang Toan Nang (Bruce Almighty),
Bruce 14 nguoi luén nghi minh 14 nan nhan cia Thugng D€
vi nhiing “xui xé0” trong cudc sdng cda anh ta. Thé roi
Thuong D& xudt hién va ban cho Bruce quyén ning tdi cao.
Vay ma ngay cd khi c6 tdt cd nhitng quyén ning dé, cudc sdng
cda Bruce cting chdng hé hanh phic nhu anh ta nghi, tham chi
con nhiéu van dé ric rdi hon. Vo cling chan nén, Bruce quyét
dinh trd lai td't cd nhing quyén ndng tdi cao &y cho Thugng DE.
Va chi dén khi d6, Thugng D& méi néi véi Bruce ring: “Néu
con muén thay diéu ky diéu trong cudc séng ctia minh, hay
tré thanh diéu ky diéu d6.”
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Tran Ding Khoa - Udong Xuan Vy

Gitr day, ban da chon quyén sach nay, cho du toi khong thé “ho bién”
ban thanh nguoi thanh cong, nhung t6i tu cdm thdy minh phai c6
trach nhi¢m gitp ban thanh cong. Chinh vi thé, toi dé nghi ban: hay
doc quyén sach ndy nhu mot quyén sach dic biét nhat ma ban timg
doc. Hay xem quyén sach nay nhu mot cudc trd chuyén than mat va
thoai mai gitra hai ching ta.

Mot 1an nita, quyén sach nay, ciing nhu nhtng kién thirc n6 mang
lai cho ban, khong thé nao thay d6i cudc song ctia ban. Ban 1a
nguoi duy nhat c6 dugc quyén ning thay déi chinh ban than
minh, thong qua viéc stt dung nhiing kién thiic t6i s& chia sé véi
ban. Toi dé nghi ban thyc hién day dd 100% bai tap trong sach dé
viéc doc dat duoc hiéu qué cao nhat. Boi vi quyén sdch nay duoc
viét trén nguyén tic chid trong vao thyc hanh hon 1a 1y thuyét
suong, ban sé tan dung duogc hét gia tri ctia quyén sach bang cach
don gidn nhat la thuc hanh. Cting bang cach thyc hanh nhing bai
tap nho nhd trong sach, ban sé nhanh chéng 4p dung duoc nhiing

kién thitc hoc duge vao cudc song va sé trd nén thanh cong hon.
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CO'BAN CUA CON NGUOT KHI DOC SACH

Loai tu tudng dau tién 1a cda mau nguoi ludn c6 thai do thich chong déi:
“Chéc chin sé khong hiéu qua”. “Trudc day, téi da doc qud nhiéu
sdch vé phit trién ban than ma chiing cd tic dung gi vdi toi dau”. (C6
1& ban sé hiéu ngay lap tic tai sao sach vé khong hé c6 tadc dung véi
nhitng nguoi cé cach nghinay.)

Loai tu tudng thit hai 1a cia mau nguoi doc sdch véi thai do: “Dé xem
thit coi sao”. Day la nhting nguoi chi doc sdch mot cach thu dong, bdé
qua moi bai tap va theo lap truong “dé xem thix coi c6 gi hay khong”.
Mic du nhing ddc gid nay c6 thé sé rat thich thu khi doc sdch vi hoc
duoc nhiéu diéu hay va méi la. Nhung ho chi dimg & “sy biét” chu tuyét
d6i khong lam bat ci viéce gi khac cho ban than minh.

Loai tu tudng thit ba 1a cia mau nguoi doc sach vdi thai do: “Hay lam
tht xem thé& nao”. Mau ngudi nay sé doc sach, hoc dugce nhidu diéu
mdi la va cting thit lam mot vai bai tap ma ho cam thay thich. Nhung
dé la tat cd nhing gi ho sé lam va nhing thanh cong cda ho cting chi
dung lai & chd doc xong quyén sach va lam mot vai bai tap chiéu lé.
Va loai tu tudng cudi cling 1a ctia mau nguoi doc sach véi thai do: “Toi sé
déc toan lyc doc va thuc hanh quyén sach nay”. Ho doc sich, gach dudi
nhting y quan trong va tham chi ghi chid vao sach. Trong qua trinh doc, ho
cting lién tuc suy nghi vé nhiing gi hoc dugc. Ho lam moi bai tap mot cach
nghiém tuc nhat c6 thé. Quan trong hon ca, ho 4p dung nhiing y tudng
hoc duoc vao cudc sdng. Nhimg nguoi nay sé dan dan nhan thay nhiing
thay ddi dang ké trong cong viéc va cudc song.

Di nhién, ban lu6n ¢6 quyén lya chon. Ban ¢6 thé chon 1a bat ky mau
ngudinao ban thich. Vi thé, trudc khi bit ddu chuong mdi, toi that tinh
hy vong rang ban s& c6 mot lya chon sdng sudt: chon lya hanh dong

va thanh cong.
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Tran Ding Khoa - Uong Xudn Vy

Trong nhiing chuong ti€p theo, t6i mong ban ¢6 thé danh thoi
gian dé kiém nghiém va thyc hanh nhing bai tap dugc dua ra.
Nhting bai tap nay duoc soan vdi muc dich giup ban chuyén
nhting kién thitc hoc dugce thanh hanh dong tic thoi, va ta d6
gat hdi nhitng thanh qud ma ban xing dang dat dugc.

Con bay gid, tdoi mudn ban vui long 18y gidy but dé thyc hién
bai tap dudi day (ban cing c6 thé viét ngay vao sach dé tien
xem lai khi can). Sau khi ban lam xong, ching ta sé gip lai

nhau & Chuong 2.

Bai tdp cudi chuong

Hay viét ra it nhat 5 két qua ma ban mudn dat dugc tix viéc

doc quyén sach nay.
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Hay viét ra it nhat 3 muc tiéu 16n (cang cu thé cang to6t) ma

ban muon dat dugc trong vong hai ndm tdi.

Hay ké ra nhiing suy nghi han hep va nhing théi quen x&u

dang ngan can ban thuc hién muc tiéu cia minh.
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Tong ket chuong

T4t ca ching ta déu c6 sdn nhiing tiém ning tri
tué¢ dé dat dugc bat ky thanh cong nao trong
cudgc sdng. Ching ta chi thi€u ky ning va
phuong phap can thiét dé phat huy, diéu khién
va st dung cac tiém ning dé.

Véi nhitng tiém ning tri tué dugc tan
dung ding cach, ban sé thu hut dugc
nguon lyc va sy hd trg can thiét khac dé
thanh cong.

Tat ca ching ta déu c6 hé than kinh nhu nhau
v6éi khoang 100 ti t& bao than kinh (“phan
cing”). Piéu khién cho moi nguoi tré nén khac
nhau vé tri thong minh, suy nghi, théi quen va
hanh ddng chinh 1a nhitng lién két than kinh
dugc tao ra tu nhitng kich thich khac nhau.
Néu chiing ta c6 thé sao chép va cai dit
dugc cac “chuong trinh” uu viét cua
nhitng nguoi thanh dat 1én “phan cing”
ctia minh, chiing ta ciing c6 thé dat dugc
nhiing thanh cong nhu ho.
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CHUONG

~ (ONGTHUC
THANH CONG TUYET BINH

“Thanh céng 12 mot nguoi thiy téi. N6 khién nhing nguoi
thong minh cho ring ho khéong thé that bai.” - Bill Gates

rong chuong vira qua, ban da biét rang tat cd moi ngudi

deéu c6 cung tiém nang tri tué nhu nhau. Van dé chinh 1a

ban cé “cai dat” dugc nhiing “chuong trinh” wu viét lén
“phén ctiing” cia minh hay khong.
Chuing ta hay cung nhau di theo budc chan ctia nhiing con nguoi
vi dai da lam nén nhiéu diéu ky diéu trong cudc song... Ho la
nhiing ngudi da hoc dugc cach khoi day tat ca tiém ning s&n c6
trong ban than va van dung ching mot cach hop ly nhat. Ro rang,
néu ban c6 thé hoc theo nhing mo thic thanh cong ma ho da thé
hién, chic chin ban ciing c6 thé dat dugc nhiing thanh qué vuot
béc trong cudc séng nhu chinh ho.
That ra, toi luon tu héi minh: “Cé hay khong cé mot cong thikc cho
su thanh cong? C6 phdi tat cd nhirng nguoi thanh dat déu lam theo mot
cong thiic nhat dinh dé giiip ho dat dugc nhitng gi ho mo wéc?”

CONG THU'C THANH CONG TUYET DINH

www.tgm.vn/mua-sach/

31


http://www.toitaigioi.com
http://www.Trong
http://www.Trong
http://www.Trong
http://www.%E2%80%9Cph%C3%AA%C3%ACn
http://www.%E2%80%9Cph%C3%AA%C3%ACn
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Sau khi nghién cttu hang tram tdm guong thanh cong qua séch v,
Internet, nhting khéa dao tao va phdéng van truc tiép, toi da phat
hién ra rang: tuy nhitng ngudi thanh cong lam viéc trong nhing
linh vuc riéng biét, dat duoc nhting thanh cong khac xa nhau, c6
nhiing chién luge va chién thuat rat khac nhau, tham chi ho c6 thé
dua ra nhiing quyét dinh hoan toan trai nguoc nhau trong ciing
mot tinh huéng, nhung ho ludén c6 nhing diém dong nhat: d6 la
tat cd ho déu lam theo mot s6 budc nhat dinh dé dat dugc nhing

gi ho mudn.

To6i goi tap hop nhitng budc nay la Cong Thic Thanh Cong
Tuyét Dinh.

Xin nhéc lai, bat ké ban dang lam gi, & dau, cho du ban muén
trd thanh nha phat minh vi dai, nguoi ban hang thanh cong, nha
gido tran day cdm hing, nha kinh doanh tai ba, luat su kiét xuat,
phi hanh gia vi try hay dat dugc bat ky thanh cong nao, nhiing
budc trong cong thitc nay van dugc 4p dung nhu nhau.

Cong Thuc Thanh Cong Tuyét Dinh bao gom hai yéu t6 nén tang
va bon budc co ban. Bai vi tat cd nhiing nguoi thanh cong déu da
lam theo cong thiic nay, toi tin chdc mot diéu rang: néu ban cting
lam diing nhu thé, ban cting sé dat duge bat ky thanh cong nao ban
mong mudn. Nguoc lai, néu ban bé qua mot yéu t6 hay mot budce
nao trong cong thirc nay, udc mo ctia ban c6 thé sé khong bao gid
tré thanh hién thuc nhu 1é ra ban xtiing dang duoc tan hudng.

Toi cting da chia sé cong thic tuyét voi nay cho rat nhiéu hoc
vién cia minh, nhung khong phai ai ciing ing dung né vao
thuc t&€ dé that sy thanh cong. “Tai sao vay?” — Toi ludn tu hdi
minh va t6i phat hién ra rang, dé c6 thé bén bi hanh dong theo
bdn bude co ban, ¢6 hai yéu t6 nén tdng déng vai tro cuc ky
quan trong bdi vi ching quyét dinh viéc ban ¢6 lam theo ding
céc budc hay khong. Hai y&u td d6 chinh la: hé thong niém tin
va nhing gia tri s6ng clia ban.
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Tran Ding Khoa - Udong Xuan Vy

YEU TG NEN TANG THU' NHAT: HE THONG NIEM TIN MANH ME

Niém tin cda ban chinh 1a cong tic déng md kha ning tu duy
va tiém nang nodi tai trong ban. Néu ban khong tu trang bi cho
minh nhiing niém tin tich cyc httu ich thi cdc budce trong cong
thitc thanh cong ciing hoan toan vo dung vi ban chidng bao gio
that su ap dung duogc ching.

He thong niém tin ctia ban quyét dinh nhitng gi ban mong muon
hodc khao khat, cting nhu viéc ban ¢6 bit ddu hanh dong dé dat
duoc nhting diéu d6 hay khong. Néu ban ¢6 nhting niém tin tiéu

/i /i

cuc nhu “Viéc nay qud kho”, “Toi con qud non ndt”, “Lam dugc vigc
dé la diéu khong tudng” hay “Toi khong cd du khd ning”, thi gan
nhu chic chin 1a ban sé khong ddt ra nhting muc tiéu to l6n va
day cdm hiing cho ban than. Thadm chi néu khong c6 nhting niém
tin tich cyc, ban s& khong bao gio dam dat ra bat ky muc tiéu nao
cho minh. Va di nhién, s& khong mot ai c6 thé that sy dit ra muc

tiéu cho ban duoc.

Hon nita, nhting niém tin tiéu cuc vé ban than, cting nhu cdi nhin
bi quan vé hoan canh hién tai cia ban, s& khién ban “bd cudc”
ngay ca trudc khi bit dau. Hode chi can gdp phai mot chudng
ngai nho trén duong, thay vi kién tri hanh dong theo nhting budc
co ban trong Cong Thic Thanh Céng Tuyét Dinh cho téi khi dat

duoc két qué nhu y, ban sé bd cudc.

N6i tém lai, néu ban khong tin rdng minh c6 dd pham chat can
thiét hay nghi rang “Viéc d6 quéa khé khan” rat c6 thé ban sé “dau
hang” ngay tir ddu. Vi thé, phat huy nhting niém tin manh mé va
tich cuc sé 1a yé&u td quan trong hang dau dé cho bon bude co ban
ctia Cong Thitc Thanh Cong Tuyét Dinh trd nén hiéu qua.
Chuong 5 sé huéng dan ban cach thitc phan tich nhiing niém tin

hién tai ciia ban va xac dinh xem nhtng niém tin nay la hau ich
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Adam Khoo & Stuart Tan

hay tiéu cyc. Sau do6, cting & Chuong 5, ban sé hoc dugc phuong
phap phét trién nhting niém tin tich cuc manh mé c6 tic dung

thic ddy ban vuon t6i thanh cong.

YEU TO NEN TANG THU' HAI GIA TRI SONG LA DONG LUC
THOC DAY BAN

Chia khoéa thit hai ctia Cong Thitc Thanh Cong Tuyét Dinh chinh
la nhing gia tri s6ng ctia ban. Nhiing gié tri song cting giéng
nhu nhitng nit bAm cdm xtic diéu khién hanh vi ctia ban. B6 1a
nhting thit ban xem trong trong cudc song (vi thé ching duoc
goi la “gia tri song”).

Céch nhin nhan ctia méi ngudi vé nhing gié tri song nhu “thanh
cong”, “tu do”, “an toan”, “tinh cam”, va “hanh phuc” rat khac
nhau. Déng thoi, thi tu sz“ip x€p cac gia tri nay trong tam tri mdi
ngudi sé quyét dinh nhitng lya chon va hanh vi cia ho.

Vi dy, mot s6 ngudi ¢6 dong luc lam giau manh mé bdi vi ho muén
dié¢u d6 mang lai cho ho sy an toan. “Toi muon kiém thit nhiéu tién dé
khi gap phdi nhitng kho khiin trong cudc song, toi luén cé mot nguon du trir
ding ké”. Trong khi d6, mot s6 ngudi khac cting ¢6 cling mong mudn
lam giau, nhung ho lai 1dy dong lyc tir nhing gia tri song khac nhu
“ty do” chang han. “Toi muon kiém du tién dé cé thé duoc tu do” (tu do
b6 cong viéc nham chéan hién tai, ti do lya chon lam cong viéc yéu
thich cdia minh, tur do vé thoi gian,...).

biéu quan trong nhat, cho du nhiing gia tri song ctia ban 1a gi,
chiing cting can phai tuong tng v4i nhiing mo udc cda ban.
Ly do khién nhiéu ngudi cdm thay khong c6 dong luc thuc hién
udc mo cia minh la vi nhiing gia tri séng ctia ho khong tuong

ting, tham chi twong khac véi nhitng mo wdce dé.
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Tran Ding Khoa - Udong Xuan Vy

Toi ting ¢ mot hoc viéen (mot nguoi me tré), cod chia sé vdi toi rf?mg,
mic du khao khat thanh cong trong nghé nghiép, c6 ching bao gio c6
did dong luc dé dat dugc chi tiéu doanh thu ban hang ctia minh. Sau
mot hdi tro chuyén, to6i phat hién ra chinh nhing gia tri séng va mo
udc cia 6 xung dot tryc tiép vai nhau. La mot ngudi me tré, co rat coi
trong gia tri “gia dinh”, nhung déng thoi mo udc cda c6 lai 1a thanh
cong trong sy nghiép. Chinh diéu nay tao nén sy xung dot ndi tam da
doi lam tiéu hao rat nhiéu ning lugng va kém ham sy thanh cong ctia
c6. Co vira khao khat sy thanh dat trong nghé nghiép, vira cdm thay c6
16i khi theo dudi muc tiéu nay, bdi vi co tin rdng nhu thé c6 sé khong

c6 nhiéu thoi gian danh cho gia dinh.

Chung ta sé tap trung vao sttc manh ctia cdc gid tri song &
Chuong 10. Ban sé hoc dugc cach lam thé nao dé gidi quyét
xung dot gitta cdc gid tri s6ng va muc tiéu cda ban, cling nhu
khién ching tuong tng vdi nhau, nhim mang lai két qua ban

mong mudn.

Dén day thi t6i tin chdc rang ban da hiéu dugce tAm quan trong
cda hai yéu t6 nén tdng — hé théng niém tin va nhing gia tri
song — trén con dudng vuon téi thanh cong ctia ban. Con bay gio,

da dén lic ban bat tay vao hanh dong.

Budc 1. Ddt ra muc fiéu 1o rang

Buéc dau tien dé dat duoc nhing gi ban mo udc 1a ban phai
bi€t chinh xdc minh mudn gi. Nghe c6 vé qud don gidn, nhung
ti€c thay, hau hét moi nguodi déu khong dat duge nhing thanh
cong to 16n trong cudc sdng chi vi ho khong that su biét ré6 minh

mudn gi ngay tir dau.
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Adam Khoo & Stuart Tan

Da s6 moi nguoi déu néi raing ho mudn thanh cong trong cudc séng,
nhung néu hdi ho mudn thanh cong cu thé nhu thé nao thi phan lon
sé tra 10i: “Toi cting khong biét nita, toi chi mudn thanh cong” hodc
chi dua ra nhiing cau tré 1oi chung chung nhu “Téi muon hanh phiic”,
“T6i mudn cé nhiéu tién hon”, “T6i mudn cd cong vigc t6t hon”, “Toi muon
bét lo ling”,...

R6 rang, néu ban khong c6 mot muc tiéu xéc dinh, ban sé khong
c6 thit gi cu thé dé ban tap trung thoi gian va sic luc dat duge
hay vuon téi. D6 1a 1y do tai sao nhiéu ngudi, sau mot thoi gian c6
gang, cudi cung phat hién ra rang ho da di lac huéng va rot cude
chdng di dugc téi dau ca.

Khong nhing thé, néu ban khong ¢6 mot muc tiéu cu thé, ban cting
khong thé xay dung mot chién luge thich hgp dé dat duoc né. Chién
luoc @é kiém 200.000 dd la hoan toan khéac véi chién luoc dé kiem
20 triéu d6 la. Chi khi hiéu r6 myc tiéu ctia minh 1a gi, hinh dung
duoc né sdéng dong trong dau minh, ban méi bit dau that su c6
duoc muc dich trong cudc sdng, va nhimg viéc ban can phai lam dé
chinh phuc muc tiéu d6 cting sé trd nén ré rang.

Tiéu stt cia nhiing ngudi thanh cong nhat va ndi tiéng nhat trong moi
linh vyc cho thdy, nhiing thanh tyu vi dai ma ho dat duoc Chrfmg bao
gior la két qua clia sy may méan. Thanh cong khong bao gitr don gian
tu tim dén v6i ho. Tat cA moi thanh cong vi dai déu la két qua ctia
nhiing muc tiéu rd rang da duoc xac dinh tir trude d6 rat 1au, cong voi

su phan dau khong ngimg nghi trong mot thoi gian dai.
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Tran Ding Khoa - Uong Xudn Vy

hi méi 8 tudi, Tiger Woods da dit ra muc tiéu pha hét moi ky luc

ctia mon danh gon va trd thanh tay gon chuyén nghiép hang dau thé
gi6¢i. Anh da hoan thanh muc tiéu nay 13 ndm sau vao lic 21 tudi. Bing
cach nao u? Khi nhin thdy rd muc tiéu ctia minh, anh da khong ngimg
nd luc tap luyén va thi ddu trong su6t 13 nam troi dé dat dugce né. Néu
khong c6 mot muc tiéu r6 rang nhu thé, c6 18 Tiger Woods sé khong bao
gior thé hién hét (hay tan dung duoc hét) tiém nang ctia chinh minh, va
cting sé khong thanh cong ruc rd nhu ngay hom nay.
Mot nguoi khac 1a Steven Spielberg. Vao luc 12 tudi, cau bé Steven da noi
rang mo udc ctia minh 1a ké nhiing cau chuyén tuyét voi cho ca thé gidi,
thong qua nhtmg bd phim lam rung dong long ngudi. Muc tiéu cu thé nay
da hudéng anh dén viéc tan dung toan bo thoi gian ranh dé lam phim. Sau
nam sau, khi chi méi 18 tudi, anh da bat dau budc chan vao phim truong
Universal. Khong chi dimg lai & d6, v6i mot muc tiéu hét sic cu thé trong
dau cting nhtmg ndm thang lao dong kién tri bén bi, Steven Spielberg da
dan dan thu thap dugc nhiing k§ ning va kinh nghiém can thiét dé lam ra
duoc nhimg bo phim kinh dién nhu “Danh sach Schindler” (Schindlers list),
“Giai ctru binh nhi Ryan” (Saving Private Ryan),... Cho dén nay, Steven
da sau lan tré thanh tng ct vién sang gia cda gidi Oscar danh cho dao
dién phim tai ndng nhét va da hai lan nhan dugc giai thudng nay.
Nguoi cudi cing ma tdi mudn néi dén trong vi du nay 1a Bill Clinton.
C6 phéi do may man ma 6ng xuat hién ding lic, diung thoi diém khi
bang Dan Chii My dua 6ng lén tranh ctt Téng thong khong? Di nhién la
khong. Chi c6 mot muc tiéu rd rang cung voi bao nam thang kién tri véi
chién lugc diing ddn méi c6 thé gidp Bill Clinton tré thanh vi nguyén thti
qudc gia quyen luc nhat thé gidi.
Von 1a con trai ctia mot géa phu ngheo sinh song tai mot bang ngheo nhat
nudc My, dinh ménh dudng nhu khong hé wu i Bill Clinton chit nao... Tuy
vay, chang trai Bill tir khi con rét tré da c6 mot hoai bao va mot muc dich
song ro rang: d6 la gidp cai thién cudc séng ctia hang tram trigu nguoi bang
viéc lanh dao dat nude hiing manh nhat thé gici — nude My. Muc tiéu dé rat
cu thé va n6 trg thanh dong luc thic ddy anh nhiét tinh tham gia vao tat ca
céc hoi doan & nhiing truong anh timg hoc dé thu thap kinh nghiém chinh
tri cting nhu lanh dao. Tham chi ¢6 thoi ky, anh con bi cAm ndm gitr théem
bat ctt vi tri ndo khac trong cac hoi doan chi vi anh dang kiém nhiém qua
nhiéu vi tri lanh dao. Trong quyén sach hoi ky ctia minh - “Lich stt song”
(Living History) — ba Hillary Clinton ké lai, ngay tir thoi con la sinh vién
dai hoc Yale, Bill Clinton da khz?mg dinh v6i moi nguoi muc tiéu to lon ctia
minh ring, mdt ngay nao do, ong sé trd thanh Téng thong My.
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Haiu nhu chﬁng ¢6 thanh cong vi dai nao lai c6 duoc hoan toan
nh¢ vao may mén, vi gan nhu tat cd moi thir déu xay ra tir nhing
hoach dinh cin than va hanh dong kién dinh. Tuy nhién, mot sy
that dang budn 1a gan nhu tat cd moi nguodi, vi mot ly do nao d6,
déu “quén” lén k& hoach cho chinh cudc s6ng ctia minh. Chinh vi
thé, ho vo tinh roi vao canh séng theo k& hoach cia nguoi khéc.
Va di nhién, k& hoach ctia ngudi khac thi chdc chan ching bao gio

hoach dinh nhting diéu tot dep nhat cho ban than ban.

Chi khi ban biét dugc chinh xadc minh mong mu6n diéu gi, ban
mdi ¢6 thé tdp trung moi kha ndng va sitc luc vao viéc len k&
hoach cho cudc doi minh. Thé rdi véi mdi budce ban thing tién vé
phia muyc tiéu cda ban than, ban sé tao ra nhiéu diéu kién can thiét
dé dat duoc muc tiéu d6. Du ban dang & do tudi nao, & dau, lam
gi, ban ciing can phai bat dau dit ra nhitng muc tiéu cu thé cho
nhing thit ma ban mudn dat dugc trong cudc séng ngay tir bay
gi®, cang som cang tot.

Khi ban doc dén chuong cudi ctia quyén sach nay - Chuong 11 - ciing
12 khi ban da c6 day dt nhiing kién thic co ban dé thanh cong trong
cudc sdng, chiing ta s& ngdi xudng va hoach dinh mot twong lai hoan

hao cho ban than ban.

Budc 2. Phdt trign mot chién luoc hop Iy

Moi muc tiéu déu cé thé dat dugc. Van dé nam & chd chién

lugc ctia ban nhu thé nao.

Muc tiéu

1

Chién luoc
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Budc thit hai trong Cong Thirc Thanh Cong Tuyét Pinh la xay dung
mot chién luge hieéu qua dé dua ban tdi két qud mong mudn. Mot
14n ntta, myc tiéu ctia ban cang ré rang thi ban cang dé phat trién
mot chién lugc phiut hop. Ban ¢6 thé c6 déy da dong luc va kha
ndng, nhung néu khong c6 mot chién luge ding din, ban cting s&
khong bao gidr dat dugc muc tiéu. Nguoc lai, véi nhing chién luoc

hop ly, moi muc tiéu déu ndm trong tdm tay cda ban.

Vi du, hay tudng tuong ban dang la chi mot cra hang ban tréi
cay nhd vé6i thu nhap 10 triéu dong mdi thang. Hay gid st ban
ddt ra muyc tiéu nang thu nhap lén 15 trieu moi thang. biéu d6 cé
thé thuc hién duoc khong? Di nhién 1a dugc va tham chi khong
may phtic tap. Ban c6 thé lam viéc siéng nidng hon, ting gia ban
lén mot chut, kéo dai thoi gian mé ctra, ban thém hang qua dién
thoai, giao hang tan noi, hodc tao ra cdc chuong trinh khuyén mai
cho khach hang than thiét.

Vay gia strban dit ra muc tiéu kiém duge 300 triéu moi thang tir cong
viéc ban trai cay ctia ban. N6 c6 thé thanh hién thuc khong? Hau hét
moi nguoi sé ndi: “Tat nhién la khong, khong cdch nao kiem duoc bao
nhiéu do tien tir mt quay ban hoa qud duoc”. Ping thé! Kiém duge 300
trigu mbi thang chi voi mot quay hoa qua nho nhd gan nhu khong
tudng. Nhung néu ban thay ddi hoan toan phuong phap budn ban
ctia mot ctra hang hoa qud nho 1é thong thuong, thi muc tiéu trén c6
thé thanh hién thuc khong? Diéu nay hoan toan c6 thé!

Chién lugc ma ban ¢6 thé sit dung la nghién ctru 1am sao dé nhan
rong (thay vi chi don gidn mé rong) cong viec kinh doanh bang
céch: viét ra mot k& hoach kinh doanh chi tiét, ting von thong qua
kéu goi dau tu, tap trung vao tim kiém nhiing loai trai cay uu viét,
tang chiing loai trai cay, xay dung thuong hiéu, tim nhing nguén
cung cdp trai cay dang tin cay vdi gid ré hon, xay dung hé thong

ctra hang hodc nhuong quyén trén toan qudc. Luc d6 viéc kiém
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300 triéu moi thang c6 trd thanh sy that khong? Tat nhién 1a duoc,
tham chi con s6 that sy c6 thé 16n hon thé rat nhiéu 1an. R6 rang,
v6i sy linh dong trong chién thuat, ban gan nhu c6 thé dat duoc
bat ctt muc tiéu gi.

Ban van nghi ngo khé ndng thuc hién viéc d6 u? Quéa khé khian
hodc khong thé nao u? Toi xin dugc chia sé véi ban thanh cong
ctia mot ba... ndi trg — ngudi dad st dung chién lugc tuong tu nhu

trén cho ctta hang nhé ctia minh.

Anita Roddick - mot nguoi noi trg binh thuong & nudc Anh, bat dau khéi
nghié¢p béng cach ban nhiing san phdm dudng da va dudng téc lam tix
trai cay hoa qua trong nha bép ctia ba. Lic dau, tat ca chi 1a mot ctra hang
nho di dé nudi song gia dinh. Nhung sau d6, bang cach phét trién va ap
dung mot chién lugc doc ddo tuong tu nhu toi da deé cap trong vidu trén,
ba da tién lén canh tranh thanh cong v6i nhiing tap doan my phdm hung
manh va danh tiéng trong nuéc réi dén toan cau. Va Anita Roddick khong
ai khac hon chinh 1a nguoi sang 1ap ra chudi ctra hang my phadm néi tiéng

tri gid dén mot ti o la — The Body Shop.

Chién lugc sdng tao cdng véi sdn phdm va dich vu doc ddo

Toi khdm pha dugc mot didu rang: nhing nguodi c6 kha ning
dat két qua vuogt troi thuong sit dung nhiing chién lugce rat khéc
biét so v4i dai da s6 moi nguodi. (Mdc du téi cong nhan réng
chuyén d6 khong hé don gian chit nao, nhung ban sé& hoc dugc
cach ding vao hang ngt ctia ho thong qua quyén séch nay.)

Vidy, trong qua trinh 1am huén luyén ctia minh, t6i ¢6 co hoilam
viéc véi top 1% nhan vién bao hiém hang dau voi thu nhap trung
binh hang ndm khodng 500.000 d6 la. Toi phét hién ra mot diéu

hét stic thi vi rdng ho khong han lam viéc siéng nang hon 99%
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s6 nhan vién bao hiém con lai, nhing nguoi chi ki€m duoc it hon
50.000 d6 la mdi ndm. Diém khac biét 1a & chd: ho str dung nhing
phuong phap rat riéng biét trong viéc quan ly thoi gian, tim kiém
khéch hang, ban hang va hd trg khach hang.

Vi thé, mot trong nhimg chién lugc dé thanh cong 1a hoc héi tir
nhing nguodi thanh cong, hoc nhiing chién lugc ma ho dung (thong
qua séch béo, Internet, cac khéa dao tao,...). Néu ban mudn trd
thanh triéu phd, hay hoc nhiing chién lugc cda cac nha triéu phu.
Né&u ban mudn tré thanh mot nha lanh dao tai ba, hay mo phong

theo cach thitc lam viéc cia nhting nha lanh dao kiét xuét.

Budc 3. Hanh dong kién dinh

Muc tiéu

1

Chién luoc

1

Hanh dong

Budc thit ba la hanh dong kién tri va bén bi dya trén chién lugc
ma ban dé tao ra hodc hoc héi dugc. Bdng cach nay, ban sé tu
tir tién gan téi muc tiéu, timg budc mot. Hanh dong kién dinh la
y&u t6 phan biét gitta k& mo mong hao huyén véi nguoi that sy
thanh cong ruc ro.

R4t nhiéu nguoi thira thong minh dé biét ho phai lam gi, nhung
tiéc thay, ho hau nhu chdng bao gio chiu bat tay vao hanh dong. P6
1a 1y do tai sao da phan nhiing ngudi d6 du rat gidi giang nhung

van trd thanh nguoi lam thué cho cac doanh nhan 1a nhiing nguoi
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doi khi hoc hanh chi & muc trung binh. Di nhién, néu d¢6 1a viéc
ho muon thi khong c6 gi sai ¢, chi cdn ho cdm thdy that sy hanh
phtc va méan nguyén véi cudc séng don gidn ctia ho. Con ban, ban
sé chon s6ng nhu thé nao? Néu ban khong hai long véi cudc sdng
luédn quan ctia minh, hay LAM mot cai gi d6 dé thay d6i né.

Ban cé bi€t mot ai d6 c6 vé thua sit ban vé tai ndng, cting nhu
kém thong minh hon ban, nhung lai thanh cong hon ban nhiéu
1an khong? Ban c6 bao gio dit cau hdi: “Toi biét minh gidi hon ho
nhung tai sao ho lai thanh cong hon t6i?”. Pon gidn la vi mdc du ban
thong minh hon, nhung ho lai ¢d ging va hanh dong nhiéu hon,
nhét la kién dinh hon. Bén canh d6, ho cing thuong xuyén doc
sach, tham gia cdc khéa hoc ngén han, rén luyén thém ky ning
giao ti€p xa hoi, ky nang lam viéc nhém, ky ndng quan ly cong
viéc... N6i cach khéc, ho khong bao gio ngting hoc héi (mét dang
hanh dong kién dinh). Chinh vi thé€ ma ho git hai dugc nhiéu két
qua tot dep hon.

R6 rang, viec hanh dong kién dinh dé dat duoc thanh cong thi hau
nhu ai cing biét va cting hiéu, nhung tai sao van c6 nhiéu nguoi
chdc chdn du thong minh dé hiéu dié¢u d6 van that bai trong viéc

kién tri hanh dong dé dat dugc muyc tiéu cia minh?

Dé thau hiéu dugc diéu nay, trudce tién ban can phai biét rang,
dong luc dé ban hanh dong xuat phat tir mot hay nhiéu trang thai
cdm xuc ma ban dang trdi qua. Nhirng cdm xtic nhu chan ndn,
ludi biéng,... sé 1ap tic vo hiéu héa kha nang hanh dong cta ban.
Nguoc lai, nhiing cam xtc nhu hdng héi, phan chén, tu tin,... lai
kich thich ban hanh dong va hoan thanh cong viéc ctiia minh.

Kha nang dinh huéng va diéu khién trang thai cdm xtic ctia minh
dé dan dén nhing hanh dong tich cuc va vuon téi nhiing thanh

cong cao nhat dugc goi la ky ning lam chd ban than.
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To6i biét nhiéu nguoi, dudng nhu lic nao cing day dp nhing y
tudng, va ban than ho chic chin cting thira thong minh dé dat
duoc bat ky thanh cong nao ho mong mudn, nhung ho lai thiéu ky
ndng lam chi ban than dé tao ra sy hung phan trong cong viéc. Ho
c6 thé c6 nhiing y tudng kinh doanh doc dao nhung lai dé ndi s¢
that bai kém ham ho. Ho c6 thé dit ra nhiing muc tiéu day tham
vong nhung rdi ho lai thi€u dong luc dé thuc hién. Tham chi doi
khi ho chi bt tay vao lam viéc dugc mot thoi gian, nhung roi lai
nhanh chéng bé cudc khi vap phai khé khan trac tréd.

Chuong 6, 7 va 8 sé trang bi cho ban nhting k¥ ning manh mé dé
lam chi cdm xtc, nhdm gitp ban ludn c6 duge dinh cao phong

do trong cudc song.

Budc 4. Bign thdt bai thanh bai hoc kinh nghigm

MI;IC tiéu A

1

Chién luogc

1

T Hanh d@ng .............................

Khi ban di theo nhing chién lugc da dit ra va kién dinh hanh dong,
chi c6 hai kha ndng xay ra. Kha ning dau tién 1a ban dat duoc thanh
cong ban dau va ti€p tuc tién xa hon nita dé cudi cung dat duoc
muc tiéu ctia minh. Tuy vay, khong phai lic nao ban cting dat duoc
nhtmg muc tiéu dé ra. Ban c6 thé hanh dong mot cach day quyét
tam va kién dinh, nhung cu6i cung lai thu duge két qua khong
mong mudn. Nhiéu nguoi goi d6 that bai.
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That bai c6 thé xay ra cho bat ky ai trong ching ta. Tat ca chiing
ta déu da va sé that bai tai nhiéu thoi diém khac nhau trong cudc
song. That ra, ban cang hanh dong nhiéu, ban cang dé gip that
bai. D6 ciing chinh la ly do tai sao nhiing nguodi thanh cong nhat
cting ludn 12 nguoi gdp nhiéu that bai hon ca. Cho nén, van dé
khong phai 1a ban c6 that bai hay khong, nhiéu hay it, ma van dé

ndm & chd ban lam gi khi ding trudce that bai.

Ba cdch con ngudi phdn Gng trudc that bai

Diéu phan biét gitta nguoi thanh cong véi nguoi khong bao gio
dat dugc mong mudn cia minh chinh la cach ho phén ung trude
nhting th&t bai. Viéc mot ngudi sé lam gi khi dung trudce that bai
c6 thé mang lai nhitng khéc biét to 16n sau d6. Nhin chung, con

ngudi c6 ba cach phan tng khi gdp that bai.

Cdch tho nhat:
Bdo chda, bién minh, d6 16i va nhanh chéng bé cudc

]

ThAat bai ................................... A Bién hé,

dé 16i va bd cudc

Thuong ngudi ta sé lam gi khi khong dat duge diéu mong mudn?
Ho sé dua ra dt moi ly do tu bién ho khéc nhau va d6 16i cho
moi thit hodc moi ngudi xung quanh: “Nhu thé'la khong cong biang”,
“Toi khong di thong minh dé lam dieu dé”, “Viec d6 qud kho khan”,
“To6i con tré thiéu kinh nghiem” hodc “Toi da qud gia”, “Toi thieu may min”,

“Toi bj anh huong ciia khiing hodng kinh té”,...
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Cam giac vo vong va bé tic, nhém dau tién nay sé ngimg hanh
dong va bd cudc mot cach nhanh chéng. Ho sé dau hang, chap
nhan tir bé muc tiéu to 16n ctia minh va danh cam chiu s6ng cudc
song tam thuong.

Nhting nguoi nay thuong luon than van: “Toéi da co ging hét siic
roi nhung ching thay doi dugc gi 7. Ban 6 biét ai ¢6 théi quen gidng
nhu thé khong? C6 ltic nao trong qué khitr ban da tung vo tinh lam
nhu thé khong? Néu c6 ciing khong sao ca, vi sau khi ban hoan
thanh bai tap sau day va doc ti€p quyén sach nay, ban sé khong

bao gid nhu thé nita.

Hay suy nghi va viét ra nhitng 1an ban ty bién ho cho minh, dé
16i cho nguoi khac va tir bd muc tiéu.
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Cdch thy hai:
Kién tri hanh dong nhung vdi cing mot chién lugc khong ddi

1

....................... Hénh d@ ng
‘.‘..' ‘..‘. o
Thatbai. C_Q'ﬂgz“ing" lan nta

Nhiing nguoi lya chon cach nay thuong rat kién tri va bén bi.
Khi khong dat dugc két qud mong muodn, ho sé khong chiu bo
cudc. Ho sé 1ap tuc bat day va c6 gdng thém 1an nita, rdi lan
ntta,... Cham ngon cda ho la: “Toi that bai béi vi toi da khong co
ging du” hodc “Néu toi tiép tuc kién tri, roi ciing cé ngady toi sé
thanh cong”. Vi thé ho kién tri hanh dong, dau tu thém thoi gian,
cong strc va nd luc nhiéu hon. B4t ké da that bai bao nhiéu lan,
ho van tiép tuc lao dau vao thi thach.

Mic du kién tri hanh dong va khong bao gid lti budc trude that
bai la hai dirc tinh phai c6 ctia nguoi thanh cong, nhung liéu
nhing ngudi chi biét lam nhu thé cudi cung c6 dat dugc muc
tieu ctia minh hay khong? Diéu nay that khé néi. Néu ho dit ra
nhting muc tiéu vira tam, véi thoi gian va cong stic thi cudi cung
ho sé dat dugc. Tuy nhién, néu ho dit ra nhitng muc tiéu to 16n vi
dai, khong chi doi héi nhiéu thoi gian va cong stc, thi c6 18 ho sé
khong bao gid thanh cong néu chi biét ddm dau vao lam lai sau
mdi 1an that bai. Ho ciing c6 thé dat dugc nhiing két qua tot 1én
dan sau mébi lan vap ngd, nhung rdi ho van khong c6 duge nhing
budc dai nhdy vot dé cham t6i muc tiéu to 16n da dé ra, trong khi

cai gia phai tra lai qua dat. Tai sao nhu vay?
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Ly do la vi mac du kién tri hanh dong, ho khong chiu dung lai
mot chiit dé phan tich nguyén nhan that bai, dé t d6 thay déi
chién lugc sao cho phu hop véi tinh hinh. Néu ban cimg nhéc st
dung mot phuong phép 6 dinh cho cting mot van dé, ban sé mai
mai chi dat cing mot két qua nhat dinh ma thoi. Toi da thdy rat
nhiéu ngudi mac phai nhiing sai lam nhu thé trong nhiéu linh vuyc
khac nhau cda cudc séng.

Toi biét rat nhiéu doanh nhan that bai trong kinh doanh, nhung
rdi ho guong day duoc va tiép tuc lam... y nhu ct. Ho tiép tuc
dang nhiing quang cdo khong hiéu qua, ho lai thué nhiing nhan
vién bat tai. Tham chi ho van ct stt dung chinh mo6 hinh kinh
doanh von da lam ho that bai.

Toi cting da tu van cho rat nhiéu chuyén vién ban hang luén c&
gang bd thém thoi gian va cong sic dé nang cao doanh s, nhung
két qua thu dugc van khong dang ké 1a bao. Ly do tai sao? Vi ho
ctt ldp lai nhiing c4ch ti€p can khach hang qua ci ky, thiéu hiéu
qua va phi pham thoi gian ctia minh cho nhiing nguoi khong phai
1a khach hang tiém nidng, ban cting nhiing loai sdn phdm khong
phu hop véi d6i tugng khéch hang va tiép tuc dua ra nhiing bai
thuyét trinh thiéu tinh thuyét phuc.

T4t cd nhiing ngudi nhu thé, cho dt ho ¢6 ¢6 gang dén dau va thi
lai bao nhiéu 1an di nita, rdi cting s& dén ltic ho cdm thay bé tac va
v mong. Cudi ciing ho ciing sé dau hang, tu chdp nhan ban than
khong c6 @t ndng luc va tir bd muc tiéu. D6 1a chua ké sau nhiéu
1an that bai ma van khong dat duge nhting gi mong mudn, doi khi
chinh ho ty 1am cho cudc séng ctia minh khé khadn hon.

Mot 1an t6i c6 dip néi chuyén v6i mot ngudi moi gidi nha dat da lan
16n trong nghé hon tdm ndm. Anh rat siéng ning nhung lai thi€u
y chi phan dau dé dat dugc danh hiéu “Ngoi Sao” (phai moi gidi
duoc hon 900.000 @6 la gia tri hop dong mdi thang maoi c6 co hoi
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dat dugc danh hiéu nay). Khi toi hoéi tai sao anh khong phan ddu
cho danh hiéu d6, anh tam sy la da c§ gang rat nhiéu lan, nhung
anh cting chi dat téi mutc cao nhét 1a 500.000 d6 la mot thang. Anh
cho rdng minh khong di may mén va nang lyc nhu nhiing nhan
vién thanh cong khac. Thé nén t6i méi bat ddu hdi tham nhing
chién lugec ma anh da stt dung cho viéc ban hang. Anh phéan tung
mot cach rat thi€u tinh than cau tién rang: “Toi da thit moi cich cé
thé. Toi cé kinh nghigm hon tdm niam trong nghé nay, va anh dung cé
len mat day doi chi bdo toi phdi lam gi”. Sau d6, thong qua nhing
dong nghiép ctia anh trong budi hoi thao, t6i khéo léo tim hiéu
duoc rang anh van chi diing mdi mot chién lugc ¢d dinh cho viéc
ban hang trong khi luén nghi ré“mg minh da tht moi cdch. Cho nén
doi véi toi, anh khong hé ¢6 tdim ndm kinh nghi¢m trong nganh,
ma anh chi c6 mdi “modt ndm kinh nghiém” va né da dugc tam
tudi doi roi.

Ban c6 quen biét ai ciing tung gdp hét that bai nay tdi that bai
khéc cho du ho cd gang lién tuc? Va néu ban can ddm nhin lai
chinh ban than minh, c6 khi nao ban cting v6 tinh hanh dong nhu

thé trong qua khitt ma khong hay biét?

Haiy suy nghi va viét ra nhiing 1dn ban thi 1am mét viéc gi dé6
nhiéu 14n nhung khéng thay d6i chién lugc, dan téi viéc ban
cam th4y bé tic vi khong dat dugc diéu minh mudn va cudi
cung da bé cudc.
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Cdch thi ba: Lién tuc rit kinh nghiém, linh hoat thay ddi chién
lugc va kién tri hanh dong cho tdi khi thanh cong

Ml.lc tiéu L,

.

P » Chién luqc Thémli céng
Béi"h()c . l,\ ......
kinh nghiém T Hanh dgng .......................

K
 Thatbai_

Vay thi mo6 thitc hanh dong ma nhirng nguoi that sy thanh cong
thuong thé hién la gi? Mbi khi chua dat dugc muc tieu, ho khong
bao gio xem d6 14 that bai. Thay vao d6, ho xem né la mot phan
hoi tir thuc t&€ nhic nhd ho phai nhin lai toan bd chién lugc va
qué trinh hanh ddng cda minh. C6 thé chién luoc ho st dung
khong hiéu qud, hodc ho da khong ddn di stc luc vao nhing
thoi diém quan trong. Sau d6 ho st dung nhiing phan hoi nay
dé rit kinh nghiém va 1ap tuc linh hoat thay ddi hodc diéu chinh
chién lugc trudce khi ti€p tuc hanh dong lan nita.

Néu ho van khong thanh cong, ho sé phan tich nhiing phan hoi
ky ludng hon nitta, ti€p tuc diéu chinh chién luge va van kién tri
cd gang. Ho tiép tuc vong lap nay cho t6i khi dat duge muc dich.
Ho quyé&t tim 1am mgi viéc can thiét trong khudn khé phap ly
va dao dic dé€ thanh cong. Vi thé, hady nhd mbi lan ban khong
dat duoc diéu minh mudn, d6 chinh 1a cdch ma cudc séng “phén
hoi” lai cho ban biét nhitng thong tin can thiét. Diéu ban can lam
12 biét “1dng nghe” va phan tich nhting phan hoi 4y, bdi chting rat
quan trong cho thanh cong ctia ban trong tuong lai. Chiing gitp
ban biét cach diéu chinh chién lugc ciia minh sao cho hop ly,
cho t6i khi ban c6 duge mot chién luge du t6t, gitip ban nhanh
chong dat dugc muc tiéu.
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Nguoi ta ké raing Thomas Edison da tha't bai trong hon 10.000 thit ng-
hiém trudc khi phat minh ra bong den dién. Khi dugc héi 6ng da lam
thé nao dé c6 thé vuot qua nhiéu that bai nhu thé, ong tra 1oi rang:
ong khong heé that bai, vi trude khi tao ra dugc béng den, dng da “phat
minh” ra 9.999 cich chic chin sé... khong tao ra dugc béng den. Va
chinh nho hiéu bi€t 9.999 cach d6, Edison mdi ¢6 thé di dén thanh cong

ruc r& chung cudc.

Bill Clinton da tting duoc goi la “cau bé ngoan cuong” khong phai la
khong ¢6 1y do riéng cta né. Ong da vap nga nhiéu 1an véi nhing khé
khén va trd ngai to 16n trén con duong di dén dia vi Téng thong My trong
hai nhiém ky lién ti€p. Nhung mdi 1an nhu vay, ong lai rit kinh nghiém,
déanh gia lai tinh hinh, thay d6i hodc cai tién chién luoc va tiép tuc chién
ddu. Nhing thanh vién trong ban van dong tranh ctt va vg 6ng thudng
ké lai rang, mic du déem khuya, nhung néu van con mot ngudi nao ngoai
duong, Clinton van sé rang nan lai dé no6i chuyén véi “ct tri tiem ning”
va thuyét phuc ho. Cudi cing, nhu 6ng da ting tin minh sé lam duoc,
Clinton khong nhiing la mot trong nhing vi Téng thong tré tudi nhat
lich str nuéc My, ma o6ng con dugc biét dén nhu la vi tong thong vi dai
va tdm huyét nhat ctia nudec My ké tir sau Thé chién thu II. Ngay ca khi
ong phai roi vi tri Téng thong sau hai nhiém ky lién tiép (theo luat dinh),
Bill Clinton van c6 duoc 66% sy ting ho ctia ngudi dan My. (Dinhién, ching
ta phéi chd xem tan Téng thdng My Barack Obama c6 thé lam t6t hon thé
hay khong?)

Vay bay gio ban da bat dau hinh dung dugc Cong Thitc Thanh
Cong Tuyét Dinh chua? V6i hai yéu t6 nén ting va bdn
budc vira qua, ban c6 thé lam bat ci viéc gi trong doi ma ban
mong mudn.

1. Xay dung cho minh mdt hé thdng niém tin viing chac.
2. Xac dinh nhtng gia tri séng ctia ban than.

3. Biét chinh x4c ban muon gi.
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4. Phat trién chién lugc phit hop dé dat dugc muc tiéu.

5. Hanh dong mot cach quyét tam va kién dinh.

6. Néu thanh cong thi ban c6 thé didt muc tiéu mai to 16n hon, vi
dai hon. Néu chi nhan dugc phan hoi ban sé rit kinh nghiém
va diéu chinh chién luoc cho t6i khi ban that sy thanh cong.

NG DUNG CONG THU'C THANH CONG TUYET DINH VAO THUC TE

Cong Thitc Thanh Cong Tuyét Dinh la tap hop nhtng budc di
hiéu quéd ma ban c6 thé st dung dé dat dugc bat cu dieu gi
ban mong muon. C4 nhan mdi ching ta, va tham chi ca céc t6
chtic, cong ty, doan thé, truong hoc,... cling ¢6 thé lam theo cong
thic nay dé lién tuc dat dugc nhing thanh cong ruc ré trong
nhiéu linh vyc khac nhau. Nhitng nguoi thuong xuyén that bai
la nhiing ngudi da lam sai bat ky mot diéu gi trong Cong Thic
Thanh Cong Tuyét Dinh.

Hé théng  Gi4 tri
niém tin = séng

S > o
(i‘ﬂ\"?i ...... Chién lugc rant cong
Biihoe e Hanh dong ...
ai hoc L

"
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Adam Khoo & Stuart Tan

“Bill Gates” cia Singapore dd st dung Cong Thic Thanh
Cong Tuyét Dinh nhu thé ndo

Ban c6 bao gio nghe t&i thuwong hiéu Creative hoac cong ty Creative
Technologies chua? Day la cong ty c6 gia tri hang ti d6 la va la cong
ty dau tién cda Singapore dugc 1én san ching khodn NASDAQ
cia My. Nha sang lap ra Creative Technologies chinh la Sim Wong
Hoo — mot trong nhitng ngudi giau c¢6 nhat va dugc xem nhu 1a
“Bill Gates” cta Singapore. Di nhién, sdn nghiép vi dai va danh
ti€éng ma 6ng c6 dugc ngay hom nay la nho vao viéc 6ng da st
dung Cong Thic Thanh Cong Tuyét Dinh mot cach triét dé. Chac
hdn diéu nay khong hé lam ban ngac nhién chiit nao, bdi vi nhu da
ndi & trén, toi khong phdi la nguoi phat minh ra Cong Thitc Thanh
Cong Tuyet Dinh, t6i chi 1a nguoi dic két ra cong thiic dy bang
cach nghién ctru nhiing tdim guong thanh cong.

Sim Hong Woo xudt than tir mot gia dinh ngheo véi nhiéu tric
tré trong cudc song. Ong von chi la mot hoc sinh trung binh va
cting chi t6t nghiép trung hoc nghé vao ndm 19 tudi. Bsi véi da
phan nhiing sinh vién t6t nghiép trung hoc nghé, viéc séng véi
mittc luong 1.000 d6 mdi thang & Singapore da khién ho cam thay
méan nguyén 1dm rdi, nhung d6i v6i Sim thi khong. Diéu tao ra su
khéc biét chinh 1a nhting niém tin va gia tri song riéng ciia ong.
Sim tin rdng minh khong nhu nhiing ngudi khac. Ong s6i suc niém
tin vao ning lyc vuot trdi cia minh. Niém tin 4y con hoa quyén
cling nhtng gia tri song 1on lao vé gia dinh, sy thanh dat va tam
huyét mudn déng gép cho xa hoi. Chinh tir nhiing diéu d6, két hop
v6i chit dam meé va hiéu biét, dng da dit ra cho minh mot muc tieu
that r6 rang. D6 1a tao ra duge chi€c may tinh dau tién trén thé gidi
c6 thé néi chuyén, ca héat va choi nhac (bén canh viéc chi xit ly cac
con s6). Chac hdn ban sé rat ngac nhién khi biét Sim da dat ra muc
tieu ay & tudi 17, lic dng van con di hoc. Ban sé cang ngac nhién
hon ntta khi biét, chi truéc d6 hai nam (vao ndm 15 tudi), 6ng da
d4t ra muc tiéu sé ban dugc 100 tri¢u sdn phdm cong nghé maéi c6

thé cach mang héa nganh cong nghé thong tin thé gidi.
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Chinh nhtmg muc tiéu to lén d6 da mang dén cho Sim ngudn cdm
hing dé phat trién hang loat nhing chién luge ma chua ai ting nghi
téi. Va di nhién, 6ng ciing luén hanh dong mot cach kién dinh vi
muc tiéu cia minh. Vao ndm 1981, bing tat cd cd ging va nd luc,
Sim Hong Woo da sang lap ra cong ty Creative Technologies chi
v6i von ven 6.000 d6 la. Mai dén vai ndm sau, 6ng maéi c6 thé tung
ra thi truong dia con tinh than dau tién ctia minh, Cubic CT, chiéc
may tinh da phuong tién dau tién trén thé gidi. Ngay lap tic 6ng da
thanh cong ruc ro u? Rat tiéc 1a khong. Nguoc lai, d6 1a mot that bai
tham hai. K&t qua 1a cong ty 6ng bi thua 16 mot khodn tién rat lon.
Nhung thay vi xem d6 la mot “thdt bai”, Sim xem d6 nhu la mot
phén héi ring thi truong chua sdn sang cho san pham nay. Ong
bat dadu ngdi xudng phan tich nguyén nhan tai sao va phat hién ra
rang, sén phdm cda minh con qué phic tap va dit tién. Tir d6, 6ng
linh dong thay d6i, phat trién mot chién luge khdc va mot phat
minh mdi lai ra doi. Lan nay thi 6ng thanh cong ching? Rat tiéc
rang mot 1an nita 6ng lai khong thanh cong. Tham chi, day cting
chdng phai la 1an cudi cung 6ng “that bai”.

Khong chi kién tri cd gdng hét 1an nay dén lan khac, Sim lién tuc
tan dung nhting “phan ho6i” dé ngay cang dic két duoc nhiéu
kinh nghiém, ddng thoi diéu chinh va cai tién chién luge cda minh
mot cach lién tuc. Ong lam thé cho dén khi phat trién dugc mot
bdng mach am thanh chat luong cao nhung gid lai ré véi tén goi
“Sound Blaster”. Khi sdn phdm “Sound Blaster” dugc tung ra, né
1ap tic thanh cong vang doi, trd thanh mot trong nhing sdn pham
phan cing may tinh ban chay nhé't va cting la tiéu chudn toan cau
cho may tinh da phuong tién. Ngay sau d6, hon 60% may tinh da
phuong tién trén thé gidi hoat ddong dua trén cong nghé Sound
Blaster ctia Creative Technologies.

Vao nam 1992, Creative Technologies trd thanh cong ty Singapore
dau tién duoc lén san ching khoan NASDAQ tai My. Tw do,
Creative chinh thitc budc vao hang ngti nhiing cong ty tri gida hang
ti do. Ngay nay, Creative Technologies la mot trong nhting tap doan
cong nghé hang dau véi hon 5.500 nhan vién, hon 20.000 diém ban
1& chi riéeng & My va nhiéu sdn phdm sang tao khac nhau.
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Adam Khoo & Stuart Tan

Nhting nguodi thanh cong nho vao nd lyc nhu Sim Hong Woo di
nhién ludén khién chiing ta nguong mo. Tuy nhién, d6i khi ching
ta duong nhu qua chu y téi viéc lam thé nao nhiing ngudi thanh
cong c6 vé nhu rat thong minh va may min nay luon c6 mit
ding noi dung ldc cho sy thanh cong. Ching ta ciing thuong
nguong md ho nhu la nhing “siéu nhan”. Nhung that ra, ho
cing chi 1a nhing nguoi binh thuong nhu tat ca chiing ta thoi.
Diéu khac biét chinh 1a ho ¢6 can ddm dé ddm sOng va vuon lén
bing Cong Thiic Thanh Cong Tuyét Dinh, tir d6 dat duoc thanh

cong ryc r& ma nguoi nguoi phdi than phuc.

KHOA HOC NHONG MO THUC THANH CONG...
CONG DI TU THAT BAI DEN THANH CONG

Khéa hoc Nhitng M6 Thirc Thanh Cong ctia cong ty Adam Khoo
Learning Technologies Group ciing chinh 1a két qua cia Cong Thtic
Thanh Cong Tuyét Dinh. Khi Stuart va t6i ndy ra y tudng cho ra doi
khoa hoc nay, ching tdi ¢6 nhiing niém tin va gia tri sdng manh
mé lam tién dé cho sy thanh cong ctia khéa hoc. Chiing t6i dit ra
nhitng muc tiéu cy thé nhu: khéa hoc dau tien danh cho 50 nguoi
va sé dién ra vao thang 11 ndm 2002. Bén canh d6, chung toi cling
day cong phat trién toan bo noi dung, cach thic tién hanh khéa hoc
va ca chién lugc tiép thi cho no.

Chién lugc ctia chuing toi 1a ding quang céo trén bao chi dé thu
hiit khach hang tiém nang t6i nhing budi gidi thieu khéa hoc. O
dé, ho sé dugc nghe chiing t6i dién thuyét mién phi vé khéa hoc
va ti€p theo sé dugc moi dang ky cho khéa hoc 8 ngay tuyét voi
nay véi gia vo cing hap dan la 2.000 do la. (Hién nay, khéa hoc
nay cua ching toi cé gia hon 4.500 do6 la.)

54

LAM CHU TU DUY, THAY DOI VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Udong Xuan Vy

Sau khi ¢6 dugc mot chién luge nhu y, ching t6i ham hé tién hanh
ddng quang cdo, dit phong hoi thdo va cho dgi phan hoi. Luc
dau moi chuyén dién ra rat suon sé vi c6 téi hon mot tram nguoi
I luot dén dy budi gidi thieu dau tién. Stuart va t6i da thuc hién
nhtng bai dién thuyé&t hung hdn va sdng dong nhat trong budi
hom &y.

Khi két thuc budi giéi thiéu, ching toi mong doi it nhat tir 15 dén
20 nguoi dang ky tham du khéa hoc. Nhung ban hay doan xem
chuyén gi da xay ra? Gan nhu tat cd moi ngudi ding 1én va... ra vé.
Chi c6 duy nhat mot nguoi & lai dang ky. N6i vé hoan thanh muc
tiéu thi r6 rang ching t6i con lau méi dat mic 15-20 nguoi dang
ky trong mdi budi gidi thiéu, chtr dimg néi dén tdng s6 50 ngudi
tham gia.

Trong hoan cdnh &y, néu la ngudi khac thi ho c6 thé da dau hang,
tin rdng y tudng c6 50 hoc vién chi 1a dién r6 va nhanh chéng bd
cudc (cach phan tng thit nhat). Hodc cung 1dm, ho sé thir vai lan
nita dé r6i cting chi gdp that bai ndo né nhu thé, va cudi ciing van
phai quyét dinh bd cudc vi khong mudn thua 16 thém ntra (cach
phan tng thit hai).

That vay, da c6 vai nhan vién va ban be cda t6i khi thdy that bai
trudc mat da vien dd moi ly do dé... bé cude. Nguoi thi néi rang
kinh t€ dang rdt xau, sé khong ai chiu bo ra 2.000 d6 la cho mot
khéa dao tao vao lic nay cd. Nguoi thi néi toi nhin qua tré va
khong da do “chin” dé ding ra giang day. Tham chi c6 nguoi con
néi la vi cac yéu t6... phong thuy, dia ly.

Néu chd y, ban s& thdy ngay rang nhiig phan tmg nhu thé (46 thira,
bién ho,...) la xu hudng giéng nhau cta dai da s6 moi ngudi khi gap
nhimg viéc khong nhu y. Bay gidban da biét diéu do, toi tin réng ban

sé c6 nhing lya chon t6t hon trong tuong lai.
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Con vé phan minh, t6i cting da c6 thé chdp nhan nhiing ly do trén dé
bién ho cho viéc khong dat dugc muc tiéu dé ra. Nhung t6i nhan ra
rang, viéc cd gang tim kiém va vién dan nhiing ly do hoan toan ndm
ngoai tam kiém soét ctia toi (toi khong thé “ho bién” khién nén kinh
t€lac quan hon, t6i khong thé noi d6i tudi ciia minh,...) sé khong gitp
ich duoc gi ca. Vi thé, t6i chon cach phan tng thit ba vin6 hop 1y va
diung voi Cong Thire Thanh Cong Tuyét Dinh. Thé la Stuart va toi
cung nhin lai, xem xét va phan tich nhiing viéc da xay ra, cting nhu
ly do tai sao ching dan dén két qua té hai, khac xa so véi dy tinh ban
dau trong chién lugce ctia chiing toi.

Ly do gi da khién moi nguodi khong déng ky mot khéa dao tao tuyeét
voi dén thé, nhat 1a voi mot cai gia hét sic phai ching? Chiing toi
bat dau thu thap thém thong tin bang cach goi dién hoi thdm nhing
ngudi da tham du nhung khong dang ky. Nhing phan hoi ay bao
gdm: “Chua thdy c6 nhu cdu phdi dang ki ngay”, “So khda dao tao khong
mang lai két qud mong muon” va “Cdam thay khong thé thu xép thoi gian
dé tham duy mot khéa dao tao dién ra trong vong 8 ngay lién tiép”.

Dua vao cc phan hoi d6, ching toi manh dan dua ra nhiing thay
d6i 16n trong trinh ty bai dién thuyét, cau triic cting nhu thoi gian
ctia khéa hoc, cach ching toi xtt Iy nhiing phan d6i va cach ching
t6i khéo 1éo két thuic budi dién thuyét.

Chting t6i chia nhd khéa dao tao dai ngay ra thanh ba khéa dao
tao ngdn ngay khac nhau (dé gidi quyét van de thoi gian). Ching
to6i dua ra cam két hoan lai 100% tién hoc néu ngudi tham gia
khong vira long véi khoa hoc (dé gidi quyét van dé long tin).
Chung toi dua ra khuyén mai giam gia dac biét danh riéng cho
nhting ngudi ding ky ngay sau budi gidi thiéu (d€ giai quyét van

dé cdm thdy chan cht).
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Véi chién thuat méi ctia minh, trong tuan tiép theo, chiing toi t&
chtic thém mot budi gidi thiéu ntra cho khodng 100 ngudi tham
du. Ban hay dodn xem két qua th€ nao?... Lan nay c6 hon 13 nguoi
ddng ky. Néu so v6i that bai thdm hai cda lan dau thi lan nay ¢6
rdt nhiéu tién bo, nhung chiing t6i van chua dat dugc muc tiéu
15-20 nguoi diang ky cho moi budi giéi thieu.

Thé 1a ching toi lai ti€p tuc ngdi xudéng nhin lai qua trinh, thu
thap thém thong tin phdn hoi va cai tién nhiing chién luge hién
tai. Chung t6i ty hoi minh nhtng cau héi nhu: “Cé cdch nao khic dé
chiing t6i ¢ thém nhiéu nguoi diang ky?”, “Lam cdch nao dé moi nguoi
nhdgn ra sy thit rang khéa hoc nay la can thiét cho nhitng thanh cong

vuot bdc cua ho trong tuong lai?”,...

Sau d6, chiing t6i dua ra thém mot s6 cdi tién khac. Trong tuan
ti€p theo ntta, chung toi lai t6 chirc thém mot budi gidi thiéu. Va
lan nay c6 16 nguodi dang ky tai chd. Khong ding lai & d6, ching
toi lai ti€p tuc cai ti€n chién luge cia minh va dat duoc ky luc 22
ngudi ding ky ngay 1ap tic sau khi két thic budi gidi thieu tiép
theo. Vay la cudi cuing, chung t6i da vugt qua muc tiéu minh dat
ra ban dau 1a chi cung cap 50 suat cho khoa dao tao Nhing Mo
Thiic Thanh Cong dau tién. R6 rang, bang cach st dung Cong
Thitc Thanh Céng Tuyét Dinh, chiing t6i hoan thanh muc tiéu cia
minh mot cach nhanh chéng, cho di lic dau chiing toi da that bai
tham hai.

Thé 1a van ti€p tuc 4p dung Cong Thirc Thanh Cong Tuyét Dinh,
ching toi ddt ra cho minh muc tiéu cao hon véi 80 hoc vién cho
moi khéa trong nam ti€p theo. Chiing t6i cting khong thanh cong
ngay ttc thi, nhung chiing toi luon nghiém tic trong viéc ghi nhan
“phan hdi” va thay déi chién luge. Tham chi, trong qué trinh hoan
thién chién lugc ctia minh, ching toi con lién tuc cai tién ndi dung

khéa hoc dé c6 thém nhiéu hoc vién ty dong tim dén khéa hoc
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thong qua gidi thiéu ctia ban be da hoc trude d6. Hién nay, con s6
hoc vién trung binh ctda ching toi da vuot quéa 80 cho mdi khoa,
va dang dan tdng lén con s 100. D6 1a chua ké gia trung binh ctia
khéa hoc da ting 1én gdp doi (di nhién la ciing v6i chdt lugng va
hi¢u qud cda né sau nhiéu 1an cai tién).

Mot 1an nita, v6i nhing thanh cong nhu thé khi tudi doi con rat tre,
moi ngudi don dai rang toi vira c6 nhiéu tai ndng vira c6 nhiéu may
man dé c6 thé tao ra dugc mot khéa dao tao ndi tiéng nhu thé. Ho
nghi réng toi 1 mot “thién tai” co thé... “bién moi thir cham vao
thanh vang”. Ho khong thay rdng tdi cting chi la mot nguoi binh
thuong, khac biét & chd 1a toi biét hanh dong bén bi va kién tri ap
dung Cong Thiic Thanh Cong Tuyét Dinh. Cho nén, t6i dam khéng
dinh rdng bat ky ai lam theo bi quyét nay mot cach kién dinh cting
sé gat hai duoc nhing thanh qua to 16n trong bat et linh vyc nao

ho mong mudn.

HAY LINH HOAT BE LAM CHU DUQC HOAN CANH

Cong thitc nay tham chi con ap dung dugc cho nhiing méi quan
hé ca nhan va nuoi day con cdi. Tuy nhién, ban can phdi nhé
rdng mot trong nhing yéu t6 quan trong khi 4p dung Cong
Thic Thanh Cong Tuyét Pinh chinh la “tinh linh hoat”. Trong
cong thic cda chung ta, tinh linh hoat dugc dinh nghia 1a kha
ndng c6 thé lién tuc thay d6i hodc diéu chinh chién luogc khi can
thi€t (trong pham vi phap luat va dao dic) dé dat dugc muc
tieu mong mudn. Diéu khong may 1a thong thuong, da s6 moi
nguodi chi thit vai ba phuong phap quen thudc xong rdi bd cudc

va tuyén b6 hung hon rang: “T6i da thd hét moi cach!”
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Tran Ding Khoa - Uong Xudan Vy

Khi me con dé “Ién con” hon cd con

Trudc day ting c6 mot phu huynh tam su véi toi rf?mg c0 khong biét
lam sao dé ddi pho v6i tinh hay “lén con” ctia dira con géi. Mdi khi
dira tré khong dat duge diéu né muén nhu la dugc mua cho dd choi
moi, thi né bat dau “lén con”, khéc 16¢, la hét ngay gitta duong gitra
cho, cho t6i khi ¢6 chiu thua va chiéu theo y no.

Co néi: “Toi da thik hét moi cdch nhung khong hi¢u qud. Toi khong biet
phdi lam gi bay gio nita?”. Thé 1a t6i hédi o &y: “Vidy chi cd chic chin la
da thut hét moi cdch chua?” — “Ving, toi nghi la moi cdch. Khong cdich nao
ngan dugc né dién tro dé moi khi khong vira y.” — “Vay thi tong cong chi
da thit bao nhiéu cdch?”.

Sau khi suy nghi mot hdi, ngudi me trd 10i rang chi méi thit ¢6 hai
phuong phap. Mot la im 1dng, cing ran, mac ké dia tré, hai la khuyeén
bao nhe nhang mém méng véi nd, nhung khong cach nao hi¢u qua.
Thuong thi da s6 chiing ta cting nhu bac phu huynh nay, ludn thiéu
linh dong trong cach gidi quyét van dé, nén dé dan dén viéc b€ tic,
tuyeét vong. Thé nén toi phai huéng dan c6 &y mot chiéu thirc mai.
“Ldn tdi, néu con chi voi vinh gi, chi hay “ndi con tam banh” trudc cd khi
dita bé kip “lén con”.

“Anh néi nghiém tiic chit? Lam thé giva duong gitta cho w?” Chi ngac
nhién tron mat hoi lai.

“Viang! Dé lam chui hoan cinh va “chién thing” bon tré, chi phdi tré nén linh
hoat hon chiing. Chi hay sit dung phuwong phdp nay xem chuyén gi sé xdy ra.”

Thé 1a 1an tiép theo khi con chi bit dau nai ni mua d6 choi, chi ngay lap
tic “1én con thinh nd”. Chi la hét, tham chi gidy giua ngay trong ctta
hang, truéc mdt moi nguoi (y nhu dita con chi hay lam). “Khong duoc doi
mua do choi mira! Tai sao con luén mudn phdi cé do choi méi? Con da cé qud
nhiéu do choi roi!”. Thé 1a dia tré vi qué bat ngo va so hai (chua bao gio
n6 thady me né nhu thé & noi cong cong) da khong dam voi vinh nira.
Ct thé, nguoi me ti€p tuc st dung phuong phép nay mdi khi dua
con bit dau nhong nheéo mot cach vo ly cho t6i khi né sg phai thdy
me né “ndi con tam banh” noi cong cong nén khong dam voi vinh
lung tung nta.
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Adam Khoo & Stuart Tan

Ban thay d6, véi kha nidng linh hoat, ban ¢6 thé 1am duoc nhiéu
viéc tudng chiig khong thé.

Thatra, trong bat ctt trudong hop nao, nguoi linh dong nhit cudi cung
sé 1a nguodi lam cht duoc tinh thé. D6 1a li do tai sao duong nhu tré
nho thuong diéu khién duge cha me chiing thay vi diéu nguoc lai.
La nguoi 1on, ching ta thuong rat cing nhic va dé doan. Con bon
tré thi hoan toan khéc, ching hét st linh hoat trong da s6 hoan
canh va c6 thé lam moi thit (thay ddi chién thuat linh hoat) dé dat
duoc diéu ching mudn. Cho nén, chi c6 mot cach la ching ta phai
trd nén linh hoat hon bon tré thi chiing ta mdi ¢6 thé bat dau lam

cht duoc tinh thé va dat dugc két qua mong mudn.

Néu ban 1a mot bac 1am cha lam me, ban sé hoc thém duoc nhiéu
diéu méi la, thu vi va bd ich vé nhimg phuong phap day db con
cai hién dai trong mot quyén sach ban chay khéc cta toi: “Con Cai
Chiing Ta Déu Gidi - Bi quyét lam tréi day tai ning trong con

144

ban”.
Bay gio ban da hiéu khé r6 vé Cong Thitc Thanh Cong Tuyét
Dinh. Cau héi dit ra la ban sé st dung cong thic dy nhu thé
nao dé dat dugc nhing thanh cong khic nhau trong cudc
song? Trong sy nghiép? Trong tinh cam? Trong cdc mdi quan
hé? Trong sttc khde? Ching ta sé cung nhau kham pha trong

nhang chuong ti€p theo...

60

LAM CHU TU DUY, THAY DOI VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Bdi tdp cudi chuong

Ban da s&n sang cho nhiing bai tap cudi chuong chua? Duing rdi!

Hay cam btit [én va bat dau viét nhé.

Da bao gio ban thanh cong nho rit kinh nghiém tir nhitng
phan héi va linh hoat thay ddi chién lugc chua? Hay viét ra
it nhdt 3 trudong hop.

Cé6 nhiing linh vyc nao trong cudc song minh, ban thdy c6
thé 4p dung dugc Cong Thite Thanh Cong Tuyét Pinh dé dat

nhting diéu ban ludon mong udc hodc khao khat?
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Tong ket chuang
1. Cong Thiuc Thanh Cong Tuyét Dinh

He théng Gia tri
niém tin Séng
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2. (6 ba cdch ching ta doi mét vdi that bai

a. Bao chita, bién minh, @8 16i va nhanh chéng
bé cudc.

b. C& ging nhiéu lan véi ciing mét chién lugc
cho du that bai, cho téi khi bé& tic va budc
phai bé cudc.

c. Nhan phan héi, rit kinh nghié¢m dé thay dai
chién lugc, kién tri hanh dong cho téi khi cé
dugc mot két qué nao d6. Lap lai qua trinh

nay dén khi dat dugc muc tiéu mong mudn.

3. Tinh linh hoat ld khd néng lién tuc thay d0i chién luac
vd sdn sang lam moi thd (trong pham VI phdp ludt va

dao duc) d¢ dat dugc két qud mong mudn.
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CHUONG

LAM THE NAO DE DAT DUOC BAT
CU DIEU GI BAN MONG MUON

“Khong mot ai ty thay doi cho dén khi ngudi &y cdm thdy budc

phaéi lam diéu dé.” - Socrates

rong chuong trudc, chiing ta da thong nhat véi nhau ring

ngudi thanh cong la nguoi coi that bai nhu mot sy phén

hdi tir cudc séng, va ho st dung nhting phan hdi nay dé
thay ddi chién lugc cho phit hop hon, trude khi bat dau lai 1an
ntta. Ho kién tri 13p di 1ap lai qué trinh nay cho dén khi ho dat
duoc diéu minh mudn. Lev Tolstoy, dai van hao Nga, trong 14
thu gtti cho nguoi ¢6 ctia minh ¢6 doan dai y nhu sau: Cudc doi
chau khong hé 1a mot dai 16 thing tip nhu moi ngudi thuong
nghi ma giong nhu mot con dudng rimg ciia mot chudi sai lam.
Chau ci bat dau mot viec gi d6, nhan thay sai lam beén sira chita,
rdi lai sai 1am rdi lai stra, va ctt thé mai cho dén khi con duong
truéc mit sang dan lén...
Vi thé, c6 1é bay git ban da hiéu tai sao c6 qua it ngudi sén long
thay d6i va kién tri hanh dong cho dén khi ho dat dugc muc dich,
va tai sao c6 qua nhiéu nguoi bd cudc gitta duong. Té hon nita,

van c6 nhting ngudi chan chtr mai chang ddm bat tay vao viéc gi?
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Adam Khoo & Stuart Tan

Ly do kha don giadn, mdc du tat cd moi nguodi déu mong mudn
thanh cong, nhung chi c6 mot sd rat it nguoi that sy QUYET TAM

huéng dén nhing muc tiéu to 16n ctia minh.

Vi dai da s6 moi ngudi, viéc c6 nhiéu tién hon, c6 cudc sdng thoai
maéi hon, bdo ddm hon, hanh phic hon va thanh cong hon bao gio
cting chi la nhing mo udc trong cudc song. Ho nghi that tuyét voi
khi ¢6 duoc nhiing diéu &y, nhung rét cudc khong c6 ching, ho
van... sdng, cho nén ha tat phai nhoc 1ong 1am chi. Vi thé, di nhién
ho chéng bao gio danh thoi gian dé hanh dong vi nhing diéu do,
bdi duong nhu bao gio cting c6 mot cai khac “quan trong” hon
chi€m mat thoi gian cda ho.

Khi mot muc tiéu ching la gi ngoai mot mong wéc mo ho, ban sé
thdy minh bi nhing cam do, vat can, nhing that vong hay that
bai cAm chan. Nhiéu nguoi cting ¢6 nhtmg muc tiéu to lén han
hoi, nhung chiing chz?mg qua chi 1a nhiing mong mudn vira tAm
v6i, va ho khong can phai nhoc cong gang stc 1a bao van dat duoc
né. Khi gdp khoé khan vat va mot chut, ho lai tdc ludi dua ra hang
ta ly do ty bién minh cho viéc ho khong lam gi ca. Két qua thi ban
da r6, voi nhiing nguodi ay thi mong ude van chi mai la uéc mong,
vi ho chdng bao gio chiu c§ géng hét stic dé theo dudi va bién né
thanh hién thuc.

5% dic biét 95% con lai chi UOC, MUON, HY
QUYET TAM PHAI thanh (LS VONG va THICH dugc thanh cong

Ho bién né thanh viéc Ho chi 1am khi thay

BUQC PHAI LAM tién loi thoai mai

Ho lam bat ci diéu gi cin lam  [5 ORGT R (RTINS0 S B
trong khuén khd phap luit va gica

dao duc
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Tran Ding Khoa - Uong Xuan Vy

Mot 1an no, mot nha tu van tai chinh tim dén toi xin 10i khuyén.
Anh c6 tham nién 5 nam lam viéc trong nganh. Anh cting da tham
du vai cudc hoi thao, doc vai quyén sach veé ban hang va bi quyét
thanh cong. Ngay tir ddu anh da vach ra cho minh muc tiéu dé phan
ddu: d6 1a gianh dugc danh hiéu Ban Tron Triéu D6 — Million Dollar
Round Table (MDRT) — danh hiéu ctia 5% cac nha tu van tai chinh
gioi nhat thé gidi. Tuy vay, anh van khong hiéu sao minh khong

A

thé dén gan muc tiéu nay, bat chap nhiing cd gang “vugt bac” cda
ban than. Vi vay, anh méi nho toi tu vAn xem anh can phai lam gi
dé dat dugc diéu d6. Toi moi anh ngdi vao ban, dua cho anh ca
mot danh sach dai cac budc hanh dong va chién lugc ma anh phai

can nhic dé nang cao doanh thu ctia minh.

Toi khuyén anh phai goi 20 cudc dién thoai mdi ngay, tham du
hai budi hop mit giao luu méi mdi tuan, thiét ké cac mau quang
céo an tuong, danh thoi gian ti€p xuc voi nhiing cong nhan lam
ca déem (ho la mot phan khtc thi truong 16n con chua duoc khai
phd), con vao nhiing ngay cudi tuan thi di du cac budi hoi thao
chat luong cao va t6 chitic nhimg budi gi6i thieu mién phi. Toi
cting nhdc nhé anh phai cap nhat va trau ddi nhiing ky ning cting
nhu kién thirc vé sdn phdm ctia minh mdi thang mot lan.

Trong khi noi, t6i c6 thé nhan thdy rdng nhiing viec ma toi yéu
cau anh chang nay lam s& 16i anh ra khoi vong thodi mai cda anh.
Nguoi nay chua chuén bi tam ly dé tr bd nhimg ngay cudi tuan
vui vé, khong sdn sang cho nhting budi thirc thau dém sudt sdng
tim ki€ém thém khach hang, khong mudn bd tién stra ddi va tan
trang mau quang céo ct ky, cting nhu khong mudn phai c¢d géng
nang cdp ky ndng ctia minh thong qua cac khéa hoc chét lugng
cao (vi cho rdng chi phi dat).

Anh bat dau dua ra nhtmg cai ¢ dé thoai lui nhw, “Toi nghi minh

/a7

khong co thoi gian cho nhitng chuyén dé.”, “Téi khong co tién dé dau
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Adam Khoo & Stuart Tan

77 “" r7 “”

tu them.”, “Toi chua titng lam vigc nay bao gio.”, “Troi oi qud nhiéu
viéc nhu thé thi lam sao cho xué!” v.v...

Khi ching t6i chia tay, t6i that sy nghi ngo viéc anh sé dung
nhttng phuong phap ma to6i chia sé, ké ca khi anh biét ro rang
tdt ca nhiing diéu to6i n6i da duge chimg minh 1a mang lai hiéu
qua cao cho nhiéu nha tu van tai chinh. Mic du nguoi dan ong
nay thudc vao loai nguoi biét vach ra muc tiéu ro rang cu thé cho
minh, nhung anh chua chudn bi tim th& “n€m mat nam gai”,
lam tat cd nhitng viéc can thiét dé dat dugc muc tiéu ctia minh va
thanh cong.

Khi mot muc tiéu tré thanh diéu BUOC PHAI PAT PUQC...
chiing ta s&@ hanh dong véi mot tdim th& hoan toan khéc.
Nhting nguoi dat duge muc dich cia minh thuong la nhing nguoi
toan tdm toan y vao viec bang moi cach c¢6 duge diéu minh muén.
Véi ho, muc tiéu trong doi khong phai la uéc mudn mo hd, ma do6
that su la nhting viéc phai lam va phai dat duoc chi khong thé
nao khac hon.

Khi mot muyc tiéu tré thanh mot viec bat budc phai thuc hién, ban s&
thay ddi tam thé mot cach hoan toan. Liic 4y, ban sé cdm thdy minh
khong con lya chon nao khéc, va ban sg lam bat ctr diéu gi phai lam
dé dat dugc diéu do (tat nhién la trong gi6i han dao ly — luat phap).
Khi mot didu gi d6 tré thanh viec phai lam, ban sé ¢d géng hét stc dé

ALl

“161” minh ra khdi “chd tri &n” thoai mai von ¢, va thay ddi chién
luoc ctia minh lién tuc, bat ké bao nhiéu 1an, mién 13 can thiét dé dat

duoc thanh cong.

Mot 1an nita, ban can phai nhan ra rang, nhitng nguoi thanh cong
1a nhitng ngudi that sy ching té duogc quyét tam sit da cdia minh.
Thuyc t€ cho t6i niém tin rdng: that bai, trd ngai va nhtng diéu

khong nhu y chinh 1a nhiing cach thuc khac nhau ma cudc song
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Tran Ding Khoa - Uong Xuan Vy

dung dé thir thach quyét tam thanh cong cda ching ta. Hau hét

“"_, 4

moi ngudi “rét” bai ki€ém tra nay vi bd cudc ngay khi ho gdp kho
khén tré ngai. Con lai chi ¢6 mot s8 it nguoi sé lam bat e diéu gi
dé “giai dap” va vuot qua “nhting bai todn kho” trong cudc sdng
cho dén khi ho “dau” bai kiém tra. D6 chinh 1a ly do tai sao: thanh
cong khong danh cho tat cd moi ngudi. Va d6 cting la ly do tai sao

N A

ching ta goi né 1a “vi dai” chi khong phai 1a “tam thuong”.

Toi that long tin vao mot diéu: khi thanh cong tré thanh bit budc
d6i véi ban, ban sé trong tam thé s§n sang 1am b4t ct viéc gi can
lam, va khi d6, ban chic chin sé tim ra mdt cach nao d6 dé dén

gan muc tiéu ctia minh hon.

“Ban s& khong bao gio dat dugc bat cu diéu gi trong doi trir
khi ban bi€n né thanh viéc PHAI LAM” — Adam Khoo

KHI BAN BAT MINH VAQ THE BUOC PHAI THANH CONG THI BAO
610 BAN CONG SE Til RA CACH

Ban c6 biét rang, ban c6 thé 1am nén nhing diéu ky diéu khi ban
khong con lia chon nao khéac khong? Ban da bao gio dé ra muc
tieu sé tap thé duc mdingay vi sirc khde ctia bdn than chua? Hau
nhu moi ngudi ai cing da tung hao hing va quyét tam tap thé
duc trong mot vai ngay, nhung chdng bao lau thi phan 16n ho
déu bd cudc vi nhiéu ly do “khong gidi quyét duoc” nhu: mat
thoi gian, mét moéi, khong c6 stic, khong thé 1am ndi,...

Bay gio, ban hady tudng tugng mot hoan canh trg tréu thé nay.
Gia str ¢6 mot ai d6 chia sung vao dau nguoi ban yéu thuong
nhat va doa sé giét nguoi nay néu ban khong day sém tap thé
duc vao mbi budi sdng. Liéu lic d6, ban sé gdp phai nhing khé
khan nhu ci khong? Di nhién 1a c6. Nhung ban ¢6 vuot qua

dugc tat ca khong? Toi tin chdc 1a ban 1am dugc.
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Adam Khoo & Stuart Tan

RO rang, ban c6 tat cd tiém ning dé dat duoc bat ctr muc tiéu nao
trong doi. Cai ma ban thiéu chinh 1a mot Iy do thuyét phuc dé... PHAI
LAM dugc diéu d6 bing moi gid. Ngay khi mot muc tiéu try thanh
didu BAT BUOC PHAI LAM, né lap tic sé gitp ban tan dung truc
ti€p nguodn luc v han trong chinh ban than ban, va diéu do thac day

ban dat duoc gan nhu bt ctr diéu gi ban mong muén.

Ban hoc dugc gi tir cdu chuyén cda mot vi tudng va nhing

nguoi linh?

To6i mudn ké cho ban cau chuyén nay vé mot vi tuéng. Mot lan, 6ng
thong lanh dao quan cda minh tién sau vao viung dich véi nhiém vu
tieu diét quan xam lugc. That khong may, khi vira cap thuyén vao
ving dat bi quan dich chiém déng, 6ng méi phat hién ra rng tin tic
tinh bdo da sai, quan s6 cda ong chi bing 1/4 quan s quan dich. Thay
vi v0i va rit quan, 6ng lap tic ra lénh d6t tat ca sd thuyén be cia
quan minh. Viéc nay dit dao quan cta 6ng vao tinh thé: thing loi hay
la chét. Di nhién, trong hoan canh chi con mot lya chon duy nhat la
chién thing (hodc 1a chét), binh si ctia dong da chién dau hét minh dé
tieu diet ké thu va gianh dugc chién thing cudi cung, cho du quan s&

it hon rat nhiéu.
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Tran Dang Khoa - Uong Xudn Vy

(v chuyén cia Serene — Ngudi chién thdng bénh ung thu

O Singapore c6 mot nguoi me va nguoi v tén la Serene da phai mot

minh duong dau véi mot cude chién cam go khong kém gi cudc chién
dau sinh tit cia nhiing ngudi linh kia. Chi duoc chdn doan 1a mac benh
ung thu nguc vao thang 7 nam 2000. Cung lic d6, chong chi cting bao
lai rang: “Anh sé phdi phiu thugt tim néu khong thi kho gitt duoc tinh mang”.
Chi thuat lai: “T6i biét ring cd hai chiing toi khong thé nim vién trong cuing
mot thoi diém vi hai dita con con qud nhé”. Thé la chi di dén quyét dinh dé
chdng di m§ tim vi bénh tinh ctia anh da rat nguy cdp, con ban than chi
thi tim mot bién phép chita trj t nhién. Chi biét raing minh khong con
Iua chon nao khac.

Serene nho minh timg doc mot quyén sach nhé ma chi da duoc ai d6
ting vao ndm 1998 c6 tua dé: “Ung thu khong phai la cidn bénh chét
ngudi” (Cancer is not a terminal disease). Tin rdng trong hoan canh éo
le d6, cudc sdng ctia minh phai ndm hoan toan trong tay minh, Serene
da dimg ra 1am chti cudc doi bang cach thay déi hoan toan ché do &n
uong. Tiép theo 1a nhiing bai tap thé duc hang ngay trén bai bién, cting
véi viee hdp thu &nh ndng mét troi budi sdng, toa thién va di ngd som.
Sau d6, duoc khich 1é théem tir budi gap mat véi ba Chan, nguoi da
“tri” dugc can bénh ung thu sau khi tham gia mot khoéa chtta bénh
ngdn ngay & Ma Lai cia nha tri ligu nguodi My la Ray Kent, Serene
quyét dinh budc tiép theo cia chi 1a tham gia vao trai chtta bénh kéo
dai ndm ngay ctia Kent... “dé gidi ddc cho co thé bénh tat cta toi”.
Cén bénh tim ngdt ngheo ctda chong Serene da dugc chita tri thanh
cong... va viéc tu chtta ung thu cia Serene cting vay. Ngay nay, mot
Serene day nghi luc van khée manh, tu goi minh la “nguoi chién
thing ung thu” trén danh thiép ca nhan, dong thoi kinh doanh bang
cach nhap khdu, ban va quang ba thuc &n hitu co cting nhu thic dn
tuoi (chinh 1a cong thic vé ché do dn uéng dé ngin chin bénh ung
thu ctia chi). Cting do Serene khong trdi qua phau thuat hodc cac
bién phap xa tri, héa tri nén chi khong bi cdt bé mot bén nguc va
cting khong bi rung téc nhu da s6 nhiing bénh nhan nit cting méc
phdi cin bénh nay. Thay vao d6 1a mot Serene tran tré sinh luc véi
cudc song mdi meé ctia minh. Ngoai viéc tham gia tich cyc vao cau lac
b6 cac nha hung bién Toastmasters, Serene con la nghé si hat 6-pé-
ra nghiép du & nha hat trong vung. Va tit nhién chi lai c6 thé song
hoan toan vi gia dinh nhé ctia minh.
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Sylvester Stallone ”dun don” da bién ma udc thanh sidu sao
cda minh thanh motDIEU BAT BUOC nhu thé ndo

Toi tin rdng, mot trong nhtmg vi du tiéu biéu nhat vé sttc manh
cda long quy#ét tam va viéc “lam tat cd moi thir dé dat dugce diéu

minh mudn” chinh 1a cau chuyén cda Sylvester Stallone.

O dinh cao su nghiép ctda minh, Stallone 1a mdt trong nhing
ngoi sao ndi danh nha't va duogc tra tién thu lao hau hinh nhat
& Hollywood, thuong la 20 triéu d6 la chi cho mot bo phim
anh thi vai chinh. C6 phdi Stallone dugc sinh ra dudi ngoi sao
chiéu ménh cyc ky may mén khong? C6 phai anh la mot dién
vién vdi tai ndng bdm sinh khong? Hay anh da xudt hién dung
chd va ding lic chang? Khong, td't cd déu khong phai. Trdi lai,
anh 1a mot trong s6 it nhiing ngudi ma tat ca nhing diéu “xui x¢o0”
nhat déu... “rét xuéng dau”.

Gia dinh anh ngheo dén mitc me anh phai sinh ha anh trudc c6ng
truomg hoc. Nhiing sinh vién vung vé gitip nguodi me vuot can da
khién anh bi t6n thuong than kinh viing mt nén anh bi li¢t phan
mdt bén phéi. Hau qua ctia viéc nay 1a Stallone sudt doi phai song
v6i tat néi 1dp. Anh tham chi con phai song v6i cai moi dudi tré
xu6ng khién anh trong c6 vé rat budn cuodi va thuong bi nguoi doi
tréu choc. Song bat chdp tdt ca nhing han ché ctia minh, chang
trai tré Stallone van nudi mo udc trd thanh dién vién tai ba c6 thé

lam lay dong hang triéu con tim qua nhitng bo phim anh déng.

Nhu ban ciing biét, rdt nhiéu nguoi thoi tré timg c6 lic
mo trd thanh siéu sao trén bau troi nghé thuat, nhung
su khac biét gitra Stallone va tat cd nhiing ngudi tré tudi

giau mo mong kia la & chd, udc mo cda anh khong chi don
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gidn 1a mot mong muon vién vong. Vi Stallone, d6 1a mot
gidc mo chay béng, va dé la viec BUOC PHAI LAM BUOC,
khong thé nao khac di. Anh da thé hién quyét tam sat d4 cta

minh bang cach that sy 1am moi thi ¢6 thé dé bién udc mo

thanh hién thuc.

Trudc hét, anh diang ky hoc & mot truong nghe thuat va tir d6 bat
dau di xin thtt vai cho nhting vai dién nho nhat. Ban c6 thé doan
trude duge diéu gi xay ra rdi, véi 16i dién cing nhic, vé mit ngdc
nghéch ngd nghé va tat néi ldp ctia minh, di dén dau Stallone
cting bi tir chdi thang thimg. Nhung anh quyét khong bd cudc.
Chéng ai gan 1y bang anh, m&i 1dan mot canh ctra khép lai, anh lap
tirc thay d6i chién thuat va ti€p tuc hanh dong.

Cach ma anh gianh dugc vai dién dau tién cda minh 1a mot minh
ching day stc thuyét phuc cho viéc anh sdn sang lam bat ct viéc
gi dé dat dugc muc tiéu. Sau khi bi tir chdi hét 1an nay dén lan
khéc, Stallone mang theo mot chiéc ghé€ dén trude van phong cia
ngudi quan ly nhat dinh ngdi Iy & d6 khong chiu di dau cho dén
khi ho cho anh mot co hoi dién xuat. Sau nhiéu gio “thi gan” nhu
thé, nhiing nguoi c6 trach nhiem bat ddu dong long trdc &n, ho
hiéu rang anh can co hoi d6 dén thé nao nén da nhuong bod cho
anh mot vai dién. Mac du anh chi dugc xuat hién vai phut (them
vao cho c6), nhung d6i véi Stallone thi d6 van la thing 1¢i va ctng

1a cot m&c dau tién trén con duong ma anh theo dudi.

That khong may, sau 1an d6 van tié€p tuc la mot chudi c6 ging
ba't thanh khac trong nd lyc ¢6 dugc mot vai dién du 1a nhd
nhat. Dén nudc nay, vo anh cting phai yéu cau anh hay tw bd
“gidc mo ngu ngodc” kia di va kifm mot cong viéc that su. Cau

trd 101 cda anh la, “Néu t6i c6 mgt cong viéc khdc, toi sé mat cdi duy
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nhdt khién toi khong bao gio ngurng né lyc... D6 la con déi con cdo trong
bung. Néu toi tir bé khao khit sudt doi minh dé di kiém mot cdi can cdu

com, tikc la toi da ban ré gidc mo ciia minh”.

Cudi cluing, Stallone ciing di dén budc duong ciing, anh 1am
vao hoan canh tuyét vong dén miic anh budc phéi ban di con
ché yéu quy ctia minh véi gia 50 d6 dé c6 banh mi dn. D6 1a
thoi diém thé thdm nhat trong cudc doi siéu sao nay, bdi vi

con ché la nguoi ban duy nhéat con & lai véi anh sau nhing

that bai. Vay ma cudi cting anh van phai ban né di.

Cing trong thoi diém den t6i d6, Stallone dugc xem mot tran so
ging gitta tay dam vo dich hang ndng th€ giéi Muhammed Ali va
Chuck Wepner, mot tay quyén anh dudi keo nha vo dich, va ai
cting doan rang anh ta sé bi danh bai sau 3 hiép. Diéu ma khong
ai ¢6 thé ngo 1a thai do quat cuong va sy ly don cia Wepner. “Vo
si dudi keo” nay da kéo dai tran ddu véi Ali t6i 15 hiép va nhat
dinh khong chiu dau hang.

Tran ddu da truyén cdm hing sdng tao cho Stallone. Anh hinh
dung trong dau mot cuén phim dé doi dya trén nhitng gi tan mat
ching kién va lao vao viét mot kich ban. Anh viét nhu trong con
mé sang véi cdm hing dao dat kéo dai suot 84 gio khong nghi cho
dén khi hoan thanh kich ban cho bd phim “Rocky”. Anh vo ciing
phén khich véi kich ban nay, bi vi bang linh cdm ctia minh, anh
biét rang n6 sé dugc dung thanh phim va bo phim nay sé thay déi
cudc doi va van ménh cta anh.

Nhung khi Stallone ¢6 chao ban ban thao kich ban thi moi ngudi déu
nghi rang d6 1a mot ¢St truyén qua tam thuong, c6 thé doan trude duoc,
va sé chang c6 ai thich xem mot by phim vé dé tai ddm boc. Nhung
Stallone nhét dinh khong bd cudc. Anh van tiép tuc di moi chao cac nha
lam phim cho dén khi c6 mot cong ty dong y bd 75.000 d6 ra mua
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ban thao kich ban va quyén dé dung thanh phim. Mic du déi véi
mot kich ban dugc dyng thanh phim thi s6 tién &y qua nho, nhung
bdy nhiéu thoi cting du lam anh vui mimg khon xiét.

Nhung gidc mo 16n nhat cda Stallone 1a trd thanh dién vién chi
khong phai tac gid kich ban. Vi thé anh doi hdi them mot diéu kién,
dé la anh phdi duoc thu vai chinh trong bé phim nay. Nhung ho
twr choi vai ly do, “Anh la nguoi viét kich ban chit khong phdi la mot
dién vien. Chiing toi ching cd cdich nao givip anh vdo vai chinh dugc”.
Nhung Stallone biét r6 minh mudn gi nén anh tir chéi khong ban
bén thao néu minh khong dugc déng vai chinh. Ngay ca khi nha
sdn xuat quyét dinh nang so tién mua kich ban 1én dén mot trieu
do, anh van khing khing nhat dinh minh phai déng vai chinh
trong bo phim “Rocky” ctia minh. R6 rang, mdc du Stallone dang
trong con ting quin ban cung, tham chi khong c6 cai dé dn, anh
van nhat quyét tir chdi khong ban gidc mo cda minh du dé 1ay
mot s6 tién khdng 16. D6 chinh 1a sy khac biét to 16n nhat gita
Stallone va nhiing nguoi binh thuong.

Cudi cting bén ddi tdc mién cudng dong ¥ v6i anh nhung lai dua
ra nhting diéu kién hét stic ngdt ngheo: bd phim chi c6 khoadn kinh
phi eo hep chua dén mot trieu do, va Stallone chi nhan dugc 35
ngan do vai tu cach tac gid kich ban va dién vien chinh. Tuy vay,
anh s& dugc hudng phan tram loi nhuan ma bd phim dem lai néu
c6. Mic du dong y véi nhiing diéu kién trén nghia 1a anh chi con
duoc 35 ngan d6 thay vi mot trigu d6 nhu ban dau, Stallone lap
tic vui vé nhan loi.

Viéc dau tién ma anh lam khi ¢6 tién la di tim ngudi dan ong da
mua con ché ctda anh dé chudc lai né. Anh dé nghi trd 100 do
dé mua lai con ché, nhung nguoi nay tu chdi vdi ly do khong

quan tam dén chuyén thuong lugng kiéu d6. Anh nang sd tién
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len dén 500 do, ngudi nay van “lic dadu”. Ngay cd khi anh da
tra dén 1000 do rdi ma ngudi dan 6ng van khong dong long,
mot muyc néi: “Khong mot so tién ndo cd thé thuyét phuyc toi dong
Y bdn con chd nay”.

Trong khi hau nhu ai trong ching ta cting s& chdp nhan bd cudc
khi g&p van dé nhu thé, nhung voi Stallone thi khong. Ddi vdi anh,
viéc chudc lai nguoi ban ci bé“mg bat ct gid nao la viéc anh phai
lam, nén anh nhat dinh phai tim ra cach. Cudi ciing, anh ctng da
chudc lai dugc nguoi ban cii cia minh béng mot khoan tién kéch
xt lén t6i 15 ngan do (gn bang mot nira so tién thu lao anh ¢6
duoc lic d6). Chua hét, anh con phéi hita trao cho nguoi dan 6ng
kia mot vai dién nho nhé trong bo phim sdp téi ctia minh.

Khi bé phim “Rocky” dugc cong chi€u va méic du véi kinh phi
chi von ven moét triéu do, bo phim da thu vé dén 171 trieu do.
Ngoai ra, “Rocky” con duge dé ctr dén 10 gidi Oscar (bao gdm ca
giai gianh cho dién vién nam xuat sic nhat) va cudi cung thing
gidi gianh cho hinh anh dep nh4t va dao dién gidi nhat. Sylvester
Stallone 1ap tirc n6i danh nhu mot siéu sao phim hanh dong va
nhan duoc nhiéu 16i moi dong nhiing bd phim “bom tan”, trong
dé6 c6 hai loat phim ndi tiéng “Rambo” (4 phan) va “Rocky” (6
phan) da tré thanh mot phan van héa ctia nude My.

R6 rang, thanh cong vang dodi cda anh bat nguén tt su that
réng, doi vdi anh, viéc tré thanh dién vién dién dnh 1a mot viéc
bdt budc phai lam va khong thé khac dugc. Anh that long tin
rang mot khi c6 dd quyét tam dé lam mot viéc gi d6 thi bao gid

ta cting c6 cach!
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Tran Ding Khoa - Uong Xuan Vy

UGC MUON CUA BAN LA “BAT BUQC PHAI DAT BUQC”
HAY CHI “BUQC THI TOT KHONG THI THOI?

D6i voi hau hét moi ngudi, thanh cong 1a diéu ho nghi ho nén dat
dugc, mong muodn c6 dugce, nhung rat hi€m khi 1a mot thi budc
phai dat cho bang duoc. Ho ¢6 thé thich gidm can nhung d6 khong
phai la mot viec ho phai lam bang moi gid. Ho cting muén c6 nhiéu
tién nhung van “chéng sao” néu khong c6 nhiéu tién hon. Ho cting
mudn chiu trach nhiém vé cudc doi minh nhung rét cudc ho van
“song khoe” néu khong c6 trach nhiém ay.

Khi mot diéu gi d6 chi don gidn 1a “nén c6” thay vi “phai c6”,
con nguoi sé khé dat duge né, bdi vi bao gid ho cting tim cach 1an
ltra khong chiu bat tay vao hanh dong, hodc bd cudc ngay khi gap
phai trd ngai.

Nhting nguoi nhu Sylvester Stallone, Steven Spielberg hodc
Donald Trump thanh cong khong phai vi ho sinh ra da c6 y chi
hon ngudi, c6 tinh ky luat hon ngudi hay may man hon nhing
ngudi binh thudong. Piéu lam nén nhiing thanh cong to 16n ctia
ho chinh la nho ho da bién nhiing muc tiéu ctia minh thanh mot
thir bat budc phai dat duoc bang moi cach. Véi ho, “dugc thi tot,
khong duoc thi thoi” 1a mot diéu khong thé chap nhan duoc.

Bay gio, t6i xin phép héi ban mot cau hdi quan trong.

Nhting gidc mo va muyc tiéu cia ban c6 phai la “bat budc” d6i voi
ban, hay chi don thuan 1a nhting uéc muén bang quo mo hd, va
ban van sé “song khoe” néu khong dat dugc n6? C6 khi nao ban
that sy quyét tam lam mot diéu gi d6 cho bang dugc, hay ban chi
don gidn phdi tay bd cudc va nghi ra rat nhiéu Iy do dé bién minh

cho viéc d6?
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Adam Khoo & Stuart Tan

NHONG THl\NH TUU BAN DAT DUQC DEU LA NHONG DIEU “BAT
BUOC” D01 V(1 BAN

Cho nén, né€u dén nay ban chua tirng dat dugc bat ci thanh tyu
nao dang ké, thi dé 1a do chua c6 diéu gi trong doi dugc ban
xem la “budc phai dat dugc”.

Ban da bao gio tri hodan nhitng viéc quan trong ma ban phdi lam
chua? T6i tin 12 ban da timg lam nhu thé. Tuy vay, rét cudc roi
ban ciing budc phai ¢ gdng hét stic dé thuc hién hay hoan thanh
nhiing viéc d6. Vi du nhting viéc nhu: viét bdn bdo cdo, chuén
bi bai thuyét trinh, chudn bi cho ky thi, dién bdng ké khai thué
thu nhap c4 nhan,... Lan ltta médi réi mot ngay, ban ciing phai
lam xong ban bao cdo, hoan tat ban ké khai thué, bat dau on thi
hay chuén bi cho bai thuyét trinh cia minh. Pon gian béi vi ban
khong thé khong 1am nhiing viéc d6 khi da dén han choét.

T6i mudn ban viét ra ndm muc tiéu hodc nhiém vy ma ban da

tri hodn nhung cudi cung ciing thyc hién dugc.

Vay cubi cung “dong luc” nao da khi€n ban lam duoc

nhiing viéc d6? R6 rang c6 phai la vi tdt cd ching déu da
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Tran Ding Khoa - Uong Xuan Vy

di vao giai doan “nguy hiém” va tré thanh diéu “budc phai
lam” d6i vdi ban khong? Ban phai lam ban bao cao dé néu
khong mudén bi mat hop dong hodc bi sa thai. Ban phai dién
ban ké khai thué thu nhap ca nhan néu khong mudn bi phap
luat trung phat. Ban phai 6n thi vi ban khong mudén “thi rét”.
That khong may, da s6 ching ta chi c6 cong lam mot diéu gi
dé khi né bat dau dnh hudng hodc “de doa” chiing ta. Vi thé,
da s6 moi ngudi s6ng modt cudc sdng tam thuong nhan nhat
nhu bi€t bao nguoi khéc. Bdi vi s6ng mot cudc song thanh cong
ruc ro khong bao gio la diéu bat budc, cho nén hau hét ching
ta khong c6 dd quyét tam dé hanh dong kién dinh va lam nén
nhing diéu ky diéu.

Bay gio, xin ban hdy nghi dén tat ca nhtng viéc to 16n ban ludén
mudn lam va hoan thanh nhung lai chua bao gio ¢6 da quyét
tam dé theo dén cung. Hay nghi vé tat cd nhiing uéc mo “bi lang
quén” ctia ban, va hay nghi dén mot cudc sdng ciing c6 thé nhanh
chong bi lang quén cda ban.

Hay thanh that véi chinh minh. D&i véi ban, nhiing mo wdc “bi
lang quén” dé c6 phai la diéu ban bit budc phadi dat duoc, hay
chi la diéu ban mong mudn c6 dugc nhung khong c6 ding khi dé
phén d4u va bién né thanh hién thyc?

To6i dé nghi ban viét ra nim muc tiéu hodc nhiém vy ma ban
da “lang quén” cho dén thoi diém nay.
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Adam Khoo & Stuart Tan

Khi ban nhin vao danh sach trén, ban sé phat hién mot chan 1y
hién nhién: Diéu khién ban ctt maii tri hoan, hodc tham chi lang
quén nhting mo udc hodc nhiém vu ctia minh la béi vi chiing chua
tré thanh diéu bit budc d6i véi ban. Va baéi vi ching khong phai
la diéu bat budc, ban chon viéc xép ching rat thdp trong danh

sdch nhting viéc ban sé lam.

Vay thi lam céch nao dé ban c6 thé bié€n nhing mo udc d6
thanh diéu bdt budc dé nang cao cha't lugng cudc sdng ciia ban?
Chi c6 mdt céch la ban phdi nang cao “Ngudng Chap Nhan”

ctia minh.

KHONG PHAI NHONG GI BAN MONG MU(“)'N, MA CHINH NHONG
61 BAN SAN SANG CHAP NHAN QUYET DINH CHAT LUGNG CUOC
SONG CUA BAN

Tat thdy ching ta ai ciing ¢6 nhiing udc mo chdy bong ma ta
mong mudn dat dugc trong doi. Nhiang gidc mo nay thanh hinh
thong qua viéc ching ta biét d€n nhing nguoi thanh cong ruc
r& trong cudc song. Ho 1a nhitng ngudi truyén cdm hing cho
ching ta. Vi du: Khi biét vé cudc song thodi mai cia mot trieu
phu, chiing ta c6 thé mo rdng mbi thang ta ki€m dugc 10.000 do,
di chiéc xe hoi tri gia 150.000 do, va & ngodi biét thy tri gia 2 triéu
do. Cung lic d6, dua trén nhiang niém tin riéng cua moi nguoi,
ching ta ai cliing ¢6 cai ma toi goi 1a Nguong Chap Nhan.

Nguong Chap Nhan cia mot ngudi nghia la, mdc du ban ¢6 thé
mo kiém dugc 10.000 dd mdi thang, ban van vui long chdp nhan
viéc chilam ra 500 d6 moi thadng ma thoi. C6 thé ban thich sdng
trong mot dinh thuy tri giad trieu d6, nhung khi phéi s6ng trong
mot cadn ho nhd bé khiém ton thi ban ciing thdy khong hé gl.
Hay du ban thich ¢6 can ndng ly tudng la 65 kg thi ban van vui
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vé song cudc doi clia mot ngudi can ndng 85 kg.
Céch chung ta nhin nhan ban than nhu thé nao chinh 1a yéu t6
quyét dinh Nguong Ky Vong va Nguong Chdp Nhan cia ching

ta trong cudc séng.

Ban c¢6 mudn thir doan xem ching ta s& s6ng “gan” muc nao hon
khong? Dung thé! Ching ta bao gid cing & rdt gan véi Nguong
Chap Nhan.

Ban c6 thé dé ra muc tiéu kiém duoc 10.000 d6 nhung néu ban vui
long ch&p thuan con s6 500 do, thi khodng 500 d6 1a con s6 ban sé
that sy kiém duoc hang thang. Tai sao u? B&i vi 500 do la Nguong
Chédp Nhan va la cai ban budc long phai dat dugc.

UGC MUON Ngudong Ky Vong
10.000 do

Ngudng Chap Nhan
BAT BUOC 500 do

Ban sé khong cho phép ban than minh chdp nhan mot cai gi dudi
Nguong Chap Nhan cia ban, bdi vi d6i véi ban, d6 1a mic t6i
thiéu. N6 cting chinh 1a mtc chiu dung ctia ban, béi vi khi ban
bi roi xuéng thdp hon Nguong Chap Nhan ctia minh, ban sé phat
ho&ng va bat dau lam viéc tich cyc va s&n sang lam t4t ca nhing
gi c6 thé dé gitp ban than quay lai trén Nguong Chap Nhan. Di
nhién, mot khi ban da ha quyét tam lam bat cit viéc gi thi ban sé

dat duoc diéu d6.
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Vay chicban cting da doan ra rang, nhiing nguoi ki€ém duge 10.000
d6 mdi thdng la nhiing nguoi ma 10.000 d6 1a Nguong Chap Nhan
ctia ho. D6 1a con s6 ma ho tin la ho xting dang dugc nhan, va sé
cdm thay khong thé chap nhan hodc rat kho chiu vi bat cit con s6
nao thdp hon. Ho sé khong bao gio chdp nhan 5.000 d6 hay tham
chi 9.000 d6 mbi thang. Ho s& lam bat ctr diéu gi can lam dé dat
dugc Nguong Chdp Nhan ma ho tin la minh xting dang.

Donald Trump, ty phu va la dng vua trong linh vuc b4t dong san,
trong sudt doi minh da khong chdp nhén ding sau bat ct nguoi
nao. Chinh khau hiéu “Toi phai la nguoi s6 mot” da thuc day ong
trd thanh nguoi gidi nhdt hodc it nhat thi cting 1a ngudi ddc biét
nhat, ndi tiéng nhat trong linh vuyc ctia minh.

Jack Welch - vi téng gidm d6c huyén thoai ctia General Electric
(GE) - khong bao gid chap nhan bt ct cong ty nao nam dudi cay
gay chi huy ctia dng ma khong phai la s6 mot hodc té 1am 1a s6
hai trong phan khtc thi truong ctia né. D6 1a ly do tai sao ca 300
cong ty con ctia GE déu la nhting cong ty dan dau thi truong trong
nhiéu ndm lién.

Nguoi ta thuong nghe néi rang cau ctra miéng ctia Tiger Woods
la, “Tham gia vio cdc gidi lam gi néu khong phdi la dé gianh vong
nguyet qué?”. D6 cting 1a ly do tai sao anh gianh duoc hau hét
nhtng giai ddu gon qudc té€ va trd thanh tay gon chuyén nghiép

sO mot thé gidi.

DE THANH CONG, BAN PHAI NANG CAO “NGUONG CHAP NHAN”
CUA MINH

Trur phi ban nang cao Nguong Chdp Nhan ctia minh, béng khong
ban s& khong bao gid 1am nhing viéc can lam dé dat dén muc
tiéu ctda ban. Vi du, néu mudn kiém duoc nhiéu tién hon, ban
can phdi nang cao muc thu nhap thap nhat mdi thang ma ban
san long chdp nhan.

80

LAM CHU TU DUY, THAY DO1 VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Tuy nhién, mudn thay d6i Nguong Chap Nhan ctia minh, trudc
hét ban phai hiéu nhiing y&u t6 nao c6 thé danh hudng dén Nguong
Ché&p Nhan cta ban? Tai sao c6 nhiing ngudi sdn sang chdp nhan
mot cudc song dua trén mirc thu nhap 500 d6/thang, trong khi lai
c6 nhiing ngudi néu khong phai con s6 cao gap 20 1an muc d6 thi

ho khong doi nao chdp nhan?

Nhin chung, nhiing chudn muc ma ban dé ra cho ban than xuat
phét tir gia dinh, ban be va moi truong song cia ban. Nhiing nguoi
ma ban gan gti s& vo tinh “ggi y” cho ban vé cdc chudn myuc ma
ban dwa vao d6 lam tiéu chi cho minh. Nhiing nghién ctru thuc
t& cho biét, thong thudng mot nguoi sé kiém duoc trén dudi 10%
so voi thu nhap trung binh cta 10 nguoi ho thuong giao du hodc
lam viéc cung.

Vé phan minh, t6i da quyét dinh ngay tir Itic con rat tré rang toi
sé la mot ngoai 1é... bdi vi tdi ludn mong mudn séng mot cudc doi
thanh cong. Trong khi hau hét ban hoc ctda toi & truong Pai Hoc
Quoc gia Singapore dua ra Nguong Chap Nhan ctia ho 1a kiém
duoc 2.000 do/thang (d6 1a mic luong trung binh ctia nhiing ctr
nhan mdi ra truong & Singapore), con t6i thi toi da sém xéac dinh
rdng, t6i nhat dinh phai ki€ém dugc it nhat 1a 10.000 d6/thang.
D6i véi toi d6 1a didu bat budc dya trén nhing gi ma téi mong
mudn c6 dugce, béi vi 10.000 do/thang 1a muc t8i thiéu toi can c6
dé sim cho minh mét chiéc xe thé thao, tdu cho minh médt can ho

va c6 mot s6 du di dé t6i dau tu cho tuong lai.

Nguong Chap Nhan cao nhu vay da budc toi phai suy nghi sang
tao va hanh dong kién dinh. Toi biét sau khi t6t nghiép minh
khong thé di theo con duong thong thuong la gt ho so xin viec di

khdp noi dé tim mot cong viéc nho nhd nhu nhimg nguodi khéc.
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Tai sao w? Bdi vi chezmg c6 ai dai dot d&n muic trd cho mot sinh vién
chan uét chan rdo méi ra truong mic lwong 10.000 d6/thang ca!
Vi vay, trong sudt nhiing ndm hoc dai hoc, toi da khong nging cai
thién cac ky ndng séng va lam viéc cia minh thong qua cac khoa
hudn luyén trong va ngoai nudc (ma tdi ty bo tién danh dum va
lam thém ra dé tham du). Ngoai ra, toi cing mua rat nhiéu sach
hay va doc “nhu dién”. Khong chi dau tu vao kién thic ctia minh,
toi con dau tu vao kinh nghiém sdng bang cich bat dau kinh
doanh trong khi van con 1 sinh vién. Tham chi d6i khi toi con di lam
khong cong cho nhitng cong ty ma toi mudn hoc nghé ctia ho. T4t ca
nhimg viéc toi lam déu nhdm dén mot muc tieu duy nhat 1a ty nang
cao gia tri cda minh (vé kién thic 1an kinh nghiém) dé c6 thé xing
dang véi mic thu nhap cao nhur vay. Chéng bao lau sau, toi da that
su kiém duge muc thu nhap hang thang ma toi tu dé ra cho minh.
D6 1a chua ké tir khi tré thanh sinh vién ndm thi 3 dai hoc, toi da

khong can phai lam phién cha me b tién nudi toi 4n hoc nita.

(O PHAI BAN DANG MAC KET GICA HAI NGUGNG CUA MINH?

To6i c6 mot ngudi ban tén J (viét tit), anh 1am viéc cho mot cong ty
da quéc gia va kiém duoc kha kha tién voi mot cong viéc khién hau
hét moi nguoi phéi ghen ty. ﬁ;y th€ ma mdi khi ching toi gdp
nhau, anh bao gio ciing ca than vé viéc minh ngdn ngdm ra sao
khi phdi 1am vi¢c cho ngudi khéc, va raing anh mudn mé kinh
doanh riéng nhu thé nao va sdng gidc mo ctia minh ra sao.

7o

“To6i woc c6 duwoc sy ti do tw tai nhw anh”, “Toi wéc minh cé thé kiém
dugc nhiéu tién nhu anh”,... anh thuong bao toi nhu thé. Con t6i thi
khuyén khich anh: “Thé thi sao anh khong thyc hién diéu dé di! Bit
tay vao hanh dong di!”.
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Nhung cau tra 16i cda anh thuong 1a, “U, ciing khong bao lau nita
dau”, “Doi may dita nhd nha toi lon chiit da”. N6i vay nhung anh gan
nhu chdng 1am gi hét va mdi khi chiing t6i gdp nhau, anh lai ca lai
bai ca muodn thud do.

That ra, ] ciing chi giong nhu da s6 moi nguoi thoi. Ho khong vui
v6i hoan canh hién tai bdi vi nhting thit ma ho dang c6 la dudi
Nguong Ky Vong va tiém ning cda ho. Tuy vay, ho van & trén
Nguong Chadp Nhan, cho nén sy “khong vui” 8y khong nhtrc nhéi
dén muc khién ho phai lam bat cu viéc gi dé thay d6i hoan canh
ctia minh. Két qua 14 ho bi ket lung chimng gitta Nguong Ky Vong
va Nguong Chap Nhan ctia chinh ban than, hay gitta nhing mo
u6c hoai bao to 16n va nhiing diéu co ban tdm thuong. Chinh vi

thé, ho khong ngung c¢6 cdm gidc minh la ké khon khé.

CAM GIAC “KHONG THOA MAN" VA “BAY CAM HUNG” THOC DAY
BAN TIEN LEN

Néu ban mu6n dat dugc nhiing thanh céng to 16n, viéc vach ra
muc tiéu cia minh van chua dd. Muc tiéu chi 1a huéng ma ban
nhdm téi hodc mo udc cia ban chi ban than né khong hin la
diéu gi bt budc.

Viéc ban can lam 1a nang cao tiéu chudn (hay Nguong Chap
Nhan) cia ban than. Va cach gitip ban nang cao nhing tiéu chuan
dy chinh 14 ban phai ¢6 cam gidc “chua théa man” (mot cach tich
cuc). Toi phét hién ra cach t6t nhat dé c6 duoc cdm gidc “chua
thda man” &y la doc sdch vé nhiing ngudi thanh cong hon ban,
cting nhu giao du véi nhitng nguoi thanh cong hon ban. Ho la
nhtmg ngudi c6 Ngudng Chap Nhan cao hon ban rat nhiéu, va
khi ban giao du véi ho, ban budc 1ong phai ning Nguong Chap
Nhan cia minh Ién.
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Khi t6i kiém duoc mot tridu d6 dau tién & tudi 26 (9 ndm vé trudc),
va tiép tuc kiém duoc nira trieu do6 & mdi ndm ti€p theo, toi bat
dau c6 cdm gidc man nguyén vé ban than. D6 1a vi toi so sanh
minh v&i nhiing nguoi ban hoc ngay xua, nhiing nguoi da bi toi
bd lai rat xa phia sau. Diéu ma t6i khong nhan ra 1a toi bat dau c6
cdm gidc no du ctia mot ké sém tu man védi minh va nging ren
luyén ban than. Tdi thdy cudc song duong nhu chdng hira hen bat
ky thach thitc nao d6i v6i minh, va toi cdm thdy nhu thé minh da
mat di dong luc vuon lén.

Dé déanh thiic minh khdi ngt quén trén chién thing, toi bat dau
vach ra nhiing tiéu chudn cao hon. Pau tién toi con cdm thay hao
hiing trong cac budc di d6 nhung chéng bao lau sau, t6i khong con
dong co dé vuon téi nhiing chudn muc cao hon ntta. Toi dé ra muc
tieu viét nhing quyén sach moi, md nhing cong ty mdi, nhung
toi ctt tri hodn mai va cudi cung thi bé cudc. D6 1a ddu hiéu gidp
toi nhan ra rang, t6i da an tam chap nhan hién trang cda minh.
Toi ¢6 thé “song qua khde” voi nhimg gi minh dang c6 trong tay
b&i vi toi da vuot 1én trude rat xa trong cudc dua voi nhiing ngudi
dong trang lira. Toi cAm thdy thda man va chinh diéu d6 da ngin

can toi khong gat hai théem nhiing thanh qua méi.

BAT THINH LINH, TOI THAY MINH BE NHO...

Thé r6i t0i dwoc moi gia nhap vao Young Entrepreneurs Organization
(YEO) — Hoi Doanh Nhan Tré. D6 1a mot t6 chitc toan cAu mé
rong ctra két nap cac thanh vién la doanh nhan U40 ki€m duoc
trén mot trieu d6 moi nam. Miac du t6i 1a thanh vién tré nhat trong
YEO va hau hét nhting thanh vién khac déu 16n hon t6i trén dudi
10 tudi, toi bat thinh linh mat di cam giac ty thda man.

Toi da tudng dau minh 1a nguoi thanh cong va giau c6... cho dén

khi t6i gdp nhiéu thanh vién c6 quy mo kinh doanh 16m hon cong ty
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ctia toi gap 10 1an va la nhiing ngudi ma thanh tich dat dugc khién
toi phai kinh né. Ho kiém duoc tir 10 trigu dén 20 triéu d6 qua viéc
ban ¢ phi€u ho ndm giit trong nhiing cong ty niém yét trén thi
truong ching khoan.

B4t thinh linh t6i cAm thdy minh that nho bé so véi nhiing con ngudi
nay. Chinh nho diéu d6, trong to6i lai tudn chdy ngudn cdm hing
dat dao thud nao. N6 thiic giuc tdi ti€p tuc giao du nhiéu hon ntra
vGi nhting doanh nhan tré tudi thanh dat nhat ctia hoi, va nho vay
ho khién t6i khong con cam gidc ty man nita.

D06 1a thoi diém c6 tinh budc ngodt ddi véi toi. Song trong cam
giac khong thda man &y, toi bat dau that sy nang cao tieu chuan
ctia minh. To6i vach ra Nguong Chap Nhan méi cao hon rat nhiéu.
Trong vong mot dém tdi da c6 duoc diéu budc phai lam, d6 1a
md rong quy mo kinh doanh, gia tding mitc loi nhuan ctia cong ty,
vach ra nhting k& hoach chinh phuc thi trudong toan cau va dua
cong ty lén tAm voc c6 thé niém yét trén thi truong chimg khoén.
Néu cac thanh vién cia YEO lam duoc diéu d6 thi tai sao toi
lai khong?

Ngay sau khi toi that sy nang cao duge Ngudng Chap Nhan ctia
minh, t0i 1ap tic lai ¢6 dong luc dé tiép tuc khong ngimg hoc hoi

va phan ddu trong cudc song.

NGUGNG KY VONG VA NGUGNG CHAP NHAN CUA BAN LA Gi?

Né&u thanh that v4i chinh minh thi Nguong Ky Vong va Nguong
Chdp Nhan & nhang linh vuc khdc nhau trong cudc séng cia
ban 1a gi? Hay danh thoi gian suy nghi vé van dé nay va viét ra
nhiing suy nghi dy. Bai tap nay dugc thiét ké dé gitip ban nang
cao tiéu chudn cd nhan sao cho thanh cong trong cudc song that

sy tré thanh wu tién hang dau cda ban.
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Ngudng Ky Vong ciia ban
Miic thu nhdp: Muc thu nhap ma ban ky vong 1a bao nhiéu?

Sttc khée: Ban muon sitc khée ly tudng, can ndng ly tudng, thé hinh ly

tudng ra sao?

Su nghiép: Ban mudn dat duoc nhing thanh tuu to 16n vi dai nao trong

budc duong su nghiép hodc trong kinh doanh?
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Cac mdi quan hé ca nhan: Ban mudn nuéi dudng nhtiing msi quan hé

v6i ban be va gia dinh mot cach toan ven nhu thé nao?

Ngudng Chap Nhdn cGa ban
Mic thu nhdp: Muc thu nhap ma ban chdp nhan duoc 1a bao nhiéu?

ra sao?
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Su nghiép: Nhing gi la chdp nhan dugc doi véi ban trong bude duong

su nghiép hoac trong kinh doanh?

Céac m6i quan hé cad nhan: Nhing mdi quan hé véi ban be va gia dinh

ma ban chadp nhan duoc la nhu thé nao?

Suy ngadm: Ban c6 nhan thdy su khac biét rat Ion gitta nhing gi ban ky
vong va nhiing gi ban chap nhan khong? Khi nghi vé diéu d6, c6 phai
ban bit ddu nhan ra réng cudc sdng cia ban chinh 1a két qua ctia Nguong

Chap Nhan ma ban dé ra cho minh?

Moi truong xa hoi ma ban song gop phan quyet dinh cdc tiéu
chudin cda ban

Nhu trong phan trudc da ban, niém tin ma ban cé vé nhting tiéu
chuédn ma ban chdp nhan duoc bi anh hudng tryc ti€p tir nhing
ngudi ban ¢6 moi quan he, giao du hodc lam viéc ciang. Ho ¢6
khuynh huéng vo tinh gép phan quyét dinh céc tiéu chuén cda
ban. Hay cung thitr xem diéu nay ding khong nhé. Toi can ban
ké tén nim nguoi ma ban gdp thuong xuyén nhat, néi chuyén
hodc lam viéc v6i ho nhiéu nhat, va ké ra mic thu nhap ma ban

udc tinh ho dang cé.
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Tén nguoi Mic thu nhdp udc tinh

1

2

Mtic thu nhap trung binh ctia ho c6 kha gan voi thu nhap cia ban
khong? Day phai chang 1a mot sy trung hop ngau nhién?

biéu tuong ty ciing xdy ra véi nhing linh vyc khac trong
cudc song cda ban nhu sy nghiép, 16i s6ng, stic khoe, cac mdi
quan hg,...

Di nhién, t6i hoan toan khong c6 y dinh bdo ban phai gat bd
nhiing nguoi ban dd & bén ban bao nhiéu ndm nay va la nhtng
ngudi ban that sy quy mén. Diéu ma td6i mudn noéi 13, néu ban
mudn vuon minh cao hon dé nang Nguong Chap Nhan cda ban
len, thi ban ciing can dau tu thoi gian cho nhing ngudi 6 thé thuc
ddy ban tién 1én phia trudc, nhimg ngudi khong ngimg nang cao
tieu chuén ctia minh. Va cing chinh ho 1a nhting nguoi sé truyén
cdm hung thay d6i cho ban, khién ban khong con thda man voi sy
trung binh ctia minh nta.

Hay nghi vé diéu nay. Néu ban la van dong vién quan vot va
ban luon ddu véi nhing ngudi choi xap xi ban, thi ban ¢6 thé cai
thién trinh d¢ ctia minh khong? Ciing c6 thé, nhung chic chin sé&
rdt cham va doi khi sy tién bo 1a khong dang ké. Nguoc lai, diéu
gl sé xay ra néu ban ludn phai thi ddu v4i nhiing tay vot hon ban
rat nhidu? Chac chdn 1a ban s& khong it 1an ngdm ngui vi thua ho,

nhung diéu dé ciing ddng thoi khién ban phai tim dd moi cach
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nang cao trinh dd cia minh nhanh nh4t va hiéu qua nhét. Thé la
chi sau vai thang lién tuc choi véi nhiing nguoi gidi hon, trinh do
ctia ban s& dugc nang léen mot dang cap méi. Didu nay cting ding
voi tat cd nhting linh vyc khéc trong cudc song cia ban. Ban can
danh thoi gian véi nhitng nguoi thanh dat trong linh vuc ma ban
mong mudn thanh cong. D6 1a cach khién ban budc phai tu phat

trién va nang cadp ban than minh nhanh chéng ting ngay.

Ndng cao Ngudng Ky Vong va Ngudng Chap Nhdn cia minh

Cuodi cung, ban da sn sang nang cao cac tiéu chuédn cda minh

chua? To6i can ban danh thoi gian viét ra:
O Nhitng tiéu chudn méi ma ban dé ra cho minh.
O Nhiing viéc ban s& lam dé bién chting thanh diéu bat buoc?

O Nghi ra ba ngudi ma ban muon danh nhiéu thoi gian voi ho boi
vi ho sé truyén cdm himg cho ban ciing nhu khién ban cdm thay

khong con théa man véi sy trung binh ctia minh nita.

Miic thu nhép: Ban can bao nhiéu tién dé that sy song thodi mai? Ké tén

ba ngudi ma ban mudn danh nhiéu thoi gian & bén ho.
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L&i sdng: Ban mudn s6ng nhu thé nao? (D6 khong nhat thiét phaila mot
cudc sdng hao nhoang. Cé nguoi thich 16i séng don gidn nhung doc lap veé

tai chinh). K€ tén ba ngudi ma ban muén danh nhiéu thoi gian & bén ho.

Sttc khde: Ban mudn minh can ndng bao nhiéu? Ban phai c6 mot co thé

khde manh nhu thé nao?

Su nghiép: Ban can muc do thing tién nhu thé nao trén con duong su

nghiép va kinh doanh?
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Cac mdi quan hé ca nhan: Kiéu va chdt lugng cic méi quan hé gia

dinh, ban bé ma ban nhat dinh phai dat duoc la gi?

DAT MINH VAQ THE PHAI HANH BONG!

Bay gitr khi ban da c¢6 ca mot danh sach nhing tiéu chuin mdi ctia
minh, t6i sé gidi thiéu voi ban mot chién lugc dé ddm bao ré“mg ban
sé thanh cong véi nhimg tiéu chudn méi. Bi quyét rat don gidn, hay
d4t minh vao tinh thé khong c¢6 dudng thoai lui. No6i cach khac,
hay dat minh vao tinh huéng ma ban khong con sy lya chon nao
khac ngoai viéc phai hanh dong dé di dén thanh cong!

Khi ndo ctia ban ¢6 cohoi lya chon lam ngay hay tri hoan mot viéc
gi d6, no bao gio cting theo quan tinh ma hudng ban vé phia con
duong dé dang khong phai gdng stic. Nhung khi ban khong con
lya chon gi khéac ngoai viéc phai xan tay 4o lén lam dén cting, bao
gid ban cting s& tim ra cach dé thanh cong!

Nhiéu vi nhan da tao ra dugc nhiing ky tich, don gidn chi vi ho
khong con lya chon nao khédc. Ho da dat tat cd nhang gi minh ¢6

vao mot cira.
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O tudi 44, Leo Burnett thanh 1ap mot cong ty nhé ma sau nay trd thanh
mot trong nhing céng ty quang cdo hang dau thé gigi. Ong bit dau
cong viéc kinh doanh ctia minh vao nam 1935 gitta cudc khiing hodng
kinh t€ té hai nhat trong lich stt. Va dé kinh doanh, 6ng da phai st dung
toan bo sé tién bao hiém nhan tho cdia minh, cAm ¢6 nha minh va béd ra
ta't ca so tién danh dum duoc. D6 1a cach ma Burnett ddt minh vao thé
phai hanh dong. Va chinh vi thé, 6ng hiéu rat r6 rang, 6ng khong con
Iua chon nao khéc ngoai viéc phai thanh cong. Mot khi thanh cong tré
thanh diéu bat budc va that bai la khong thé chap nhan duoc, Burnett
da that sy lam hét sic minh dé xay dung va phat trién cong ty cta ong
tré thanh mot trong nhiing cong ty hang dau thé gidi véi doanh thu
hang tram triéu d6 moéi nam.

Khi Richard Branson bi phat hién la buén ban trong thi truong ndi dia
Luan Don nhing dia nhac dang ly ra chi dugc dung cho xudt khiu,
ong bi két 4n 1a gian lan va phai déng tién phat. Tuy nhién, béi gan
nhu hoan toan tring tay, Richard c¢6 nguy co phai ngdi tii vi khong c6
tién dong phat. Cach duy nhat dé thoat khoi viéc ngdi tu la ong phai
tim cach phat trién cong viéc kinh doanh ctia minh that nhanh chéng...
trong vong vai thang. Thay vi hodng loan, 6ng quyét tam lam lai tu
dau bang cach... m& thém cac ctra hang ban dia nhac. Rot cudc, thanh
ra “nhu cau” khong phai ngdi tii ctia Richard da bién thanh dong luc to
16n dat ong vao thé phai hanh dong va phai dat duoc két qua mot cach
nhanh chéng. Chinh viéc nay da tao tién dé cho Richard gitt da phét
trién kinh doanh va réi tré thanh mot trong nhitng nha kinh doanh giau
c6 nhdt nude Anh. Richard Branson khong ai khac hon chinh la 6ng chua
ctia Virgin Airlines néi tiéng.

BAT DAU DAT BAN THAN BAN VAO THE PHAI HANH BONG NGAY
BAY 610

Cau hoi dit ra la: 1am thé nao dé ching ta c¢6 thé dat minh vao
th€ phai hanh dong? Mot trong nhiing cach hay la béo cho “ca

thé gigi” biét vé nhitng muc tiéu to 16n cia ban. Hodc t6t hon 1a
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khi€n mot s6 nguoi khac tham gia vao qua trinh vuon t6i thanh
cong ctia ban. Hodc bd ra mot s6 tién dau tu nho nhé nhung dd
dé ban cdm thay “dau long” néu ban khong c6 ging tan dung
s0 tien d6. Trong nhtng hoan cdnh nhu thé, ndo bo ctia ban “tu
nhién” sé bat dau “hoat dong” mot cach nghiém tic.

Khi toi chia sé v6i nguoi khéac cach lam nay, nhiéu ngudi 1ap tic
“co voi” va khong dam thé hién quyét tam ctia minh & muc cao
nhu thé. R6 rang, néu ban khong dam lam nhting diéu nhu trén,
ban ciing khong that sy quyét tam 100% ngay tir dau. Cho nén,
néu ban that sy quyét chi thanh cong, hdy dit ban than minh vao

thé budc phéi hanh dong.

TOI BT MINH VAQ TINH THE KHONG THE THOAI LUL HET LAN NAY
DEN LAN KHAC

Mot trong nhiing 1y do gitip toi c6 ddong lyc manh me dé dat duoc
nhiéu thanh tyu nhu vay 1a vi t6i thuong xuyén tuyén bd nhing
viéc minh s& lam véi nhing nguoi ma toi biét, va ddt minh vao
tinh thé chi c6 mot cach 1a ti€p tuc tién bude. Khi toi quyét dinh
viét quyén sach dau tay (“Téi Tai Gidi, Ban Ciing Thé!”), do van
vira phai di hoc vira phai kinh doanh, toi c¢6 khoi 1y do dé tri hoan
tir ngay nay sang ngay khac, thing nay sang thang khac, va bd
cudc gitta chirg. Vi thé, trude khi bat dau dat but viét, toi tim
dén tat cd nhimg nha xuat bdn hang dau trong nudc va néi voi ho
rang toi sé c6 ban thdo cho ho trong vong 6 thang tdi.

To6i cting di mot vong dén gap cac ban be than hitu va bao ho hay
dén doc quyén sach cda toi vi no sé xudt hién soém. Giay phtit ma
toi loan bdo cho ca ban dan thién ha biét y dinh ctia minh cting la
lic toi chdn hét duong rut lui ctia ban than. Toi sé hoan toan mat

thé dién néu t6i khong lam duogc nhiing gi minh noéi. Thanh ra,
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y dinh viét quyén sach dau tay ctia toi trd thanh viéc du thé nao
cting phailam dugc va lam t6t. Va chinh sy “batbudc” dé da thic
ddy toi hoan thanh quyén sich a4y ngay khi t6i van con dang ngdi
trén gh€ giang duong dai hoc.

R6 rang, mot trong nhiing 1y do chinh dé quyén sdch néi trén duoc
ra doi chinh 1a vi toi da d4t minh vao tinh thé khong thé lam khac
duoc va bién y dinh d6 thanh viéc phai lam. Hon hai ndm trudc,
toi cting dat muc tiéu viét quyén sadch ma ban dang cam trén tay
day. Toi bung bdo da 1a minh s& hoan thanh quyén sach nay trong
vong mot ndam. Do lich lam viéc cta t6i ludn day ddc nén t6i nha
long, bat ci khi nao c¢6 thoi gian ranh sé tan dung dé viét mot it.
Thé la dudong nhu bao gid ciing ¢6 nhing viéc cdp bach hon khién
toi khong thé that su tap trung vao viét quyén sach.

Mot ndm sau, t6i maéi chi hoan thanh mot chuong trong téng s6 11
chuong sach. Thé r6i mot hom dong nghiép ctia toi ghé thdm nha va
bao toi rang, “Adam a, ly do ma cdu khong hoan thanh muc tiéu dé ra la vi
n6 khong phdi la vigc budc phdi lam doi voi cau. Trir khi cau bién né thanh
diéu bit bugc khong thé khic duoc, bing khong cau dimg hy vong cé thé viét
xong quyén sich nay”. To6i biét ban minh néi ding, va t6i lai mot 1an
ntta lap tic dat minh vao hoan canh khong con duong rut.

Thé 1a t6i bdo nhan vién ctia minh in trong tit cd cdic mau quang
co ctia cong ty rang, mot quyén sdch méi sé ra mit doc gia trong
vong 12 thang tdi, va phat mau quang cao cho tat ca khach hang
tiem nang. Nhu thé, t6i khong con lya chon nao khac 1a budc phai
tim ra thoi gian dé ngdi xudéng viét quyén sach. Ctng chinh vi ly
do d6 ma 1an nay quyén sach duoc phat hanh dung nhu dy dinh.
Vay ban sé& lam gi dé chin tat cd dudong rit cia minh? Chfmg
han néu ban mudn gidm can nhung bao giv cting vién ¢ tri hoan
khong thuc hién, thi nay ban s& lam gi dé bién mong mudn d6
thanh diéu bt budc? Ban c6 ddm vt di tat ca s6 vay o cd trir
mot s8 céi can thiét va mua han mot td quan 40 méi ¢6 s6 do nhd
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£ 7

hon ba s6 khong? Ban ¢6 ddm 1am mot cudc “hop bao” dé thong
béo vi tat cd moi nguoi trong gia dinh va ban be biét vé muc tiéu
ctia minh? Nhu vay, ban da d4t minh vao tinh thé vira mat mat
vira mat tien néu ban bd cudc gitta chimg. Va nhu thé, ngac nhién
thay, ban tu nhién sé c¢6 nguén dong luc manh mé dé hoan thanh
muc tiéu cta minh.

Y tudng chinh & day la ban phai biét dit minh vao hoan canh khién
ban c&dm thdy viéc bd cudc 1a hét stc “dau don, khé khan” so véi
viéc kién tri theo dudi muc tiéu ctia minh. Ban c6 sdn sang dua ra
mot cam két manh meé va cuong quyét cho muc tiéu cia minh hay
chua? Ban da sén sang trong tam thé& nghiém ttic va bat dau nap

“dong luc” cho nhing udc mo ctia minh chua?

Néu ban da sdn sang, téi mudn ban viét ra 5 muc tiéu hoic
nhiém vu ma ban ci tri hodn mai chua lam. Véi méi muc tiéu
hay nhiém vy ay, néu it nhét hai gidi phdp gitdp ban dit minh
vao tinh thé budc phéi lam dé dat cho bang dugc. Va ban hay

lam viéc d6 ngay bay gio.

Nhiing muc tiéu t6i phai dat dugc va cach to6i sé bién chiing
thanh diéu bit budc
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SU DUNG NGON TU MANH ME

Béng cach ling nghe “kh&u khi” cia nhting ngudi chung quanh,
ban c6 thé doan dugc mirc dd quyét tam cia ho trong viéc tién
hanh mot viéc gi d6. Ban ¢6 thé cdm nhan dugc stic manh hay
tinh thuyét phuc 4n sau nhiing diéu nguoi ta néi. Va ban cing
c6 thé doan duoc ngay, ngudi nao cudi cing sé thanh céng con
nguoi nao thi khong.

Chéng han néu c6 mot ngudi néi, “Toi mong cd thé hoan thanh viec
nay trong ngay hom nay”, con mot nguoi khac lai néi, “Toéi phdi lam
xong viéc nay trong ngay hom nay”, thi ai 1a nguoi ban sé tin tudng
hon?

Céch ma ban str dung ngon tir that sy dnh hudng rat nhiéu dén
kha ndng lam viéc ctia ban. Néu ban ch y va chiu kho tim hiéu vé
nhtng nha lanh dao tai ndng va c6 anh hudéng 16n nhu c6 muc su
Martin Luther King, 6ng Ly Quang Diéu (nguoi da dua Singapore
tlr mot nude nhé ngheo nan thanh mot qudc gia thinh vuong chi
sau mot thoi gian ngén), hay cyu Téng thong My Bill Clinton, ban
sé thay ho thuong diing nhiing tir ng manh mé nhu “phai”, “can
phai”, “budc phai”,... trong nhing bai dién vin ctia minh thay vi
nhtng ttt ngt nhu “thich duoc”, “mong mudn”, “mong c6 thé”,
“hy vong c6 thé”,...

Tuong ty, nhiing tir ngtt ma ban dung sé c6 tac dong dén cach ban
suy nghi va hanh dong. Khi ban diung nhtmg ttr nhu “thich duoc”,

N7

“mong mudén”, “mong c6 thé”, “hy vong c6 thé”,... ban kho c6 thé
cam thdy su thuyét phuc hay mot dong luc to 1on nao trong do.
Nhiing tir nhu thé khong mang lai stc bat, ciing khong khién ban
phéi hanh dong ngay. K& tir day vé sau, mdi khi ban tri hoan khong
chiu lam mot viéc gi ma ban cdm thay nén lam, hay cha y vao cach
ban ty no6i véi ban than minh. Toi doan do6 c6 thé 1a nhiing cau nhu

“T6i wdce rang”, “Toi mong muodn”, “Toi thich duoc”,...
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Nguoc lai, néu ban bat ddu chd y nhimg diéu ban thim nghi trong
dau mdi khi ban that sy bat tay vao lam mot diéu gi d6, ban sé thay
nhiing tir ngt nhu “phai”, “budc phai”, “can phai”,... duoc phat di
phat lai trong dau ban. Hay tudng tuong ban 1am vao tinh canh phai
hoan thanh mot ban bao cdo cho budi thuyét trinh vao sang hom sau
ma ltic d6 da qué nira dém. T6i tin rang trong dau ban chi c6 mot cau,
“Troi 0i ... Minh phdi lam ngay bay gio!”, cho du ltic &y da rat khuya va
cho du ban biét réng ban sé mat ngti dé hoan thanh né. Hodc giong
nhu khi ban ngti quén va thot 1én, “Chét! Tré roi! Phdi day ngay thoi!”,
va ban 1ap tic bat day du chi méi ngti vai tiéng.

Ban thdy ddy, cach dung tir khac nhau khoi goi nhiing cam xuc
khac nhau trong chung ta. Thay vi chi cho phép tir “phai” xuét hién
trong dau khi da qua tré, sao ban khong bat dau kiém soat nhiing
ngdn tir ma ban dung trong dau va ca cach néi chuyén véi ngudi
khac dé chiing tao ra dong luc manh mé gitip ban hanh dong. Vi thé
hay bat dau st dung cac tir nhu “phai”, “budc phai”, “can phai”,...
dé chiing gitp ban dat duoc nhiing diéu ban mong mudn.

Mot trong nhing viec ma ban phdi lam dé “luon di trude thoi
dai” Ia khong ngtng phat trién ban than minh. Lam cdch nao ma
ban c6 thé nhanh chéng phét trién ban than minh chi trong mot
thoi gian ngdn? Hay ciing toi tim hiéu bi mat d6 trong chuong sau

ban nhé!
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Tong két chuong

Hau hét cic muc tiéu ma con ngudi dua ra chang la gi
khac ngoai nhitng udc mudn nhat nhéo yéu 6t. Thé nén,
ho bao gio ciing tim ¢é ndn na trong vong thodi mai cda
minh va tri hoan hanh dong.

Céach duy nhat c6 thé gitip ban dat dugc bat cu diéu gi
minh mudn 13 ha quyé&t tim lam diéu d6 nhu mot diéu
bit budc.

Khi ban quyét tam lam bdng dugc mot diéu gi dg,
ban nh&'t dinh sé& tim ra cdch. O dau c¢d y chi, & d6 c6
con duong.

Ai trong ching ta cling c¢6 Nguéng Ky Vong va Ngudng
Ch4dp Nhan ctia riéng minh. Va ai ciing c6 xu hudng
nghiéng vé Nguong Chap Nhan hon 1a ¢6 ging huéng
toi Nguong Ky Vong.

Ban phai nang cao Ngudong Chap Nhan bang céch thiét
lap mo6i quan hé véi nhing ngudi hon hdn minh, du
trong viéc choi thé thao, hoc tap, 1am cha me hay trong
si nghiép. Nhitng ngudi hon hdn ban 1a nhimg ngudi sé
truyén cdm hung gitip ban tién 1én va khién ban khong
thé ngli quén trén vong nguyét qué ctia ngay hom qua.

Ban phai dit minh vao tinh th& khong thé rit lui néu
ban muén dat dugc mét diéu gi d6. Hiy 1am cho ca ban
dan thién ha biét quyét tdim ctia minh va nhu thé ban sé
khong con cach nao khac ngoai viéc phdi thanh cong.

Ngon ttr ma ban ding tdc dong dén suy nghi va xic cam
ctia ban. Hay luon st dung nhitng tir ngtt manh mé nhu

“phéi”, “budc phai”, “can phai”,... @ ching giip ban
luon & trong tam thé day dong luc va sang tao.
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CHUONG

CHIA KHOA CUA
SUC MANH TUYET DO

“BA4t cu ai ciing c6 tiém ning lam dugc nhing gi ma t6i da lam
va con nhiéu hon n&a. Tuy nhién, s& c6 nhitng nguoi that su
lam duoc nhu vay, trong khi nhing nguoi khac thi khong. Véi
nhing nguoi khong lam duogc thi béi vi chinh ho ngdn can
minh ch@ khong phai cudc doi nay khong cho phép ho lam
diéu d6.” — Warren Buffett, Chu tich tap doan Bershire Hathaway

Néu bay gio t6i néi vdi ban rﬁng: “Ban ¢ thé lam chi cudc song
ciia minh. Ban cd thé ¢ vao vi tri day quyeén lyc dé thay doi bat cii diéu
g1 khong mong mudn trong doi minh. Ban cung c6 khd nang thay doi
nhirng nguoi chung quanh, két qud cong viéc, hodc tham chi cd cdm xiic
ciia ban mita”, ban sé nghi thé nao?

Moi viéc nghe nhu ¢6 vé nhu qua tuyét voi dén muc... kho tin
duoc phai khong? Tuy nhién, toi budc phai néi rang, nhiing diéu
d6 c6 thé bién thanh sy that d6i véi ban ngay sau khi ban doc
xong chuong sach nay.

Hau hét moi nguoi déu tin rang, stc manh, quyén lyc va kha nang
kiém soat 1a nhting thit rat han ché va chi danh cho mot nhém nguoi

nho vao tai ndng phi thuong, kha ning kinh doanh thién bam hodc
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duoc thdn may mén chiéu cd. Ho tin rang dai da s6 nhiing ngudi
con lai sinh ra dudi ngoi sao chi€u ménh den dui, va cudc doi ho
nhu ngon ¢ hoan toan tity thudc vao nhiing ngon gié ngau hing
van vii thay d6i chung quanh. Kinh t& suy thoai, khing hodng tin
dung, cic cong ty bi phé sdn, thu nhap gidm stit,... tat thay déu la
nhting “con gi6 chudng” c6 thé ndi len bat ky lic nao.

Chinh vi suy nghi nhu thé ma da s6 moi ngudi cam thdy minh yéu
dudi va bat lyc trude nhing tdc nhan bén ngoai. Ho nghi, “Chi
c6 sép mdi la nguoi quyét dinh xem minh cé dugc tang luong nam nay
hay khong”, hodc “Chinh sdch nha nudc vé lai sudt ngan hang se quyét
dinh doanh thu ciia cong ty minh”,... Thdm chi ngay ca mot s6 cha
doanh nghiép con that su tin réng thanh cong ctia ho hoan toan
phu thudc vao ddi ng nhan vien ma ho tuyén dugc. Ban da nghe
ai néi thé nay chwa? “Gid nhu toi cé duge d6i ngil nhan vién cd ning
luc va trung thanh thi chuyén lam dn cia to6i da khong gdp nhiéu khd

khian dén vay”.

CHIU TRACH NHIEA HOAN TOAN VE CUQC SONG CHO BAN SUC
MANH TUYET DO

That ra ban khong can phai c6 nhiéu tién hay & mot dia vi xa
hoi cao méi c6 thé kiém soadt dugc nhiing gi dang dién ra. Trong
thuc t&€, nhiéu nguoi dung & vi tri lanh dao t6i cao van khong
kiém soat dugec moi viéc, va vi vdy ma gay ra hau qua nghiém
trong. Thé gian nay dau c6 thi€u nhiing ong téng gidm doc chi
biét ding tro ra nhin v6i 4&nh mét tuyét vong khi gia tri c8 phiéu
ctia cong ty ho rét gia tham hai trong lic thi truong di xuong.
Hay nghi d&€n nhiing vi tuéng ding dau quan doi My dem quan
chiém déng Iraq dé rdi phat hién ra rdng, thay vi dugc dén chao

nhu nhiing nguoi anh hung gidi phéng nhan dan Iraq khdi ché&
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do doc tai, thi ho lai bi xem nhu mot ddi quan xam lugc. Ban c6
nghila & vi tri quyén luc nhu thé, ho cé kiém soat dugc tinh hinh
hay khong? Ro6 rang la khong.

Cho nén, du la mot nguoi vo cung quan trong hay chi la nguoi
binh thuong, ai cting bi &nh hudng béi hoan canh xung quanh.
Nhung diéu quan trong hon ca 1a ai cing c6 ning luc thay déi
cach ching ta phan tng v6i hoan canh, va nho thé ma thay doi
moi thit trong doi minh.

Bi quyét: ban phai ding ra gdnh vac trach nhiém giai quyét tat ca
nhiing gl xay ra cho minh. Pung thé ddy, khi ban ¢6 dt can dam
lam nhu vay, diéu d6 c6 nghia la ban thira nhan sy that rdng: ban
méi la nguoi tao ra nhimg gi xay ra trong dodi minh. Va néu ban c6
quyéen ning quyét dinh moi chuyén, thi ban sé& c¢6 du stic manh dé
thay ddi két qua theo cach ban mong mudn. Vi thé, hay can dam
ganh vac toan b trach nhiém cho nhting gi xay ra véi minh, trong
tu thé ctia mot ngudi quyén luc tuyét doi c6 thé thay ddi két qua.
Phuong chim: Chirng nao ban chiu trach nhiém hoan toan vé
mot viéc gi d6 thi chirng &y ban ¢6 quyén kiém soat né.

Vi du: N€u ban ddm chiu trdch nhiém vé viéc minh chi lanh
dugc dong luong ré mat, diéu d6 c6 nghia l1a ban thira nhan
mot thyc t€ ring, nhing hanh dong va quyét dinh trong qua
khit cia ban da dan dén viéc ban chi nhan duoc déng luong
d6 ngay hom nay. Khi nhén lanh trach nhiém va chdp nhan sy
that d6, ban sé bit ddu nhin nhan van d&é theo mdt cach khac,
va bdng nhién, ban ¢6 nhiéu quyén kiém sodt hon la chi... than
thé. Ban sé thdy rang, c6 1€ do ban chua thé hién tinh ning
dong sing tao dé xiing ddng hudng thu lao cao hon, hodc gié
ban chua ching minh cho sé€p thdy nhtng gia tri that su cda

ban, hodc cing cé thé ban da chon vao lam viéc cho mot cong
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ty khong danh gia ding ning luc that sy cda ban. Cho du vin
dé ctia ban la gi di nita, thi khi ban ddm chiu trdch nhiém vé
né, ban 1ap titc ddt minh vao vi tri day quyén luc dé lam mot
céi gi d6 va thay d6i hoan cdnh hién tai.

Néu ban cdm thdy minh chua di nidng dong sang tao, ban c6 thé
tich cuc nang cao gia tri ban than bf?mg cach doc thém sach hoac
tham gia cdc khéa hoc httu ich. Néu thdy sép chua dédnh gia ding
ndng lyc cda minh, ban ¢6 thé xung phong ddm nhan cac du an
kho6 khdn dé ching té ban than. Néu thay cong ty chua danh gia
ding kha ndng ctia minh, ban c6 thé thuong lugng véi cong ty vé
viéc tang luong, hodc don gian la di tim mot cong viéc khac, noi
ban c¢6 thé nhan dugc ddng luong xing dang hon.

R6 rang, khi ban bat dau chiu trach nhiém vé nhing gi xay dén véi
minh, ban s& ¢6 sttc manh dé thay d6i hoan canh ctia minh. Trong
vidu trén, néu ban chon hanh ddéng mot cach phu hop (thay vi chi
biét than van vé dong luong com cdi va d6 thira sép), tinh trang thu

nhap ctia ban chic chdn sé c6 nhitng chuyén bién tich cuec.

VIEN LY DO VA DO LOI CHO NGUOT KHAC TUGC DI SUC MANH
CUA BAN

Tuy vay, diéu déng budn 1a hdu hét moi ngudi hanh dong
theo cdch ma qua do, ho vo6 tinh cho phép nguoi khac hodc
hoan cdnh lam chd cudc séng ctia ho. Khi ¢6 viéc gi d6 khong
hay xdy ra, ho chon cdch tim dd moi ly do dé bién minh, d6
trdch nhiém cho ngudi khéc va than van cudc doi bat cong.
Van dé 1a & chd, khi lam nhu vay, ho chon dé cho nguoi khéc
hodc hoan cdnh kiém sodt cudc doi minh, con minh thi mai

déng tron vai tro ciia mot nan nhan hoan toan bat luc.
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Néu mot nguoi nghi rang nén kinh t&€ vi mo6 hodc dong sé€p ngu ngdc
c6 18i trong viéc anh ta nhan dugc ddng luong it i, hay phai lam
mot cong viéc chan chét, thi tic 1a anh ta dang cho phép nhing yéu
t6 bén ngoai kiém soat cudc doi minh, va rdi chi con biét ngdi do6
ma cho cho dén khi nén kinh t& khéi sic, hodc 6ng sép dot nhieén tré
nén khon ngoan hon. D6 1a 1y do chinh khién nhiéu ngudi ¢6 cdm
gidc hoan toan bat luc khong c6 cach gi diéu khién, can thiép hay
kiém soat nhting viéc xay dén voi minh.

Ho khong ngting néi véi ban than nhiing cau nhu, “Khiing hodng
khién minh lam vao kho khdan tai chinh”, “Chinh vi cong ty ngu ngoc va bon
dong nghigp ngd ngdn ma minh ngay nao cing cé cim gidc khon kho thé

4 “"

nay”,

P eY/amwri

Lu con minh luoi biéng hét chd noi, that hét chiu noi”, “Toi ching
c6 liic nao danh rieng cho minh cd, thién ha cit miic siic don ép t6i”, “Khich
hang luén lam cho t6i khon don, bon ho that vo ly”, “Troi 0i, chong toi khién
toi phdt dién léen madt ...”, van van... va van van...

“Moi nguoi phai thay d6i hodc hoan canh phai kha hon... thi
moi viéc mdi kha di hon ddi véi téi”... Nhung nay, c6 phai that
su nhu th& khéng?

Nhting nguoi nghi minh 1a nan nhan tin rang, chi c6 mot cach
khién cho cudc séng ctia ho kha hon la khi nhiing ngudi xung
quanh trd nén tot hon, khi cong viéc cting nhu moi truong xa hoi
duoc cai thién.

“Gid nhu toi ¢6 nhiéu thoi gian hon”, “Udc gi chong toi hiéu chuyén hon”,
“Phi chi 6ng sép ciia t6i ‘di’ som!”, “Gid nhu thing con trai t6i cé dong co
hoc tap tot”, “Gid ma toi cé duoc nhirng khdch hang ti t¢ hon”,... Ca mot
danh sach dai nhiing diéu udc nhu vay.

Chtrng nao ban con nghi rdng nhiing diéu khong nhu y khong
hé 1a trach nhiém ctia minh, va rang khong phai ban ma la mot
diéu gi d6 bén ngoai can thay ddi, thi chirng &y ban con mang

méi trén minh cdm gidc y&u duoi bat luc. Bing cach tiép tuc
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déng tron vai trd nan nhan, ban sé hoan toan dua ddm vao long
nhan tir cda nguoi doi va “do may man” cda nhtng su viéc
khach quan. Thé nhung...

Trong phan 16n truong hop, thé gidi va cudc sdng cia ban sé
khong thay d6i... trir khi ban thay d6i trudc!

Phai! Va khi ban bat dau thay ddi, diéu d6 duoc vi nhu ban thao
manh vai den dang bit mat minh xudng dé bit dau ding cam tién

vé phia trudc.

VAY TAI SAO CO QUA NHIEU NGUO!
CHON TRO' THANH “NAN NHAN"?

Mot cau hdi duoc dit ra 1a tai sao ¢6 nhiéu nguoi chon cho minh
vai tro nan nhan? That ra, ban doc va nghe chuyén ctia nhirng
“nan nhan” nay hang ngay. D6 1a chuyén vé: mot ké dang thuong
vira bi mat viéc sau khi da cong hién nhiing ndm thang tudi tré
ciia minh cho céng ty, mot nguoi vo thuong xuyén bi hanh ha béi
ong chong nat rugu, mot doanh nhan toi nghiép véi co ngoi tan
tanh theo may khéi trong cudc khiing hoang kinh t&, mot cdp vo
chong dang thuong bi ké gian lira ddo mat hét tién bac,...

Toi khong mudn t6 ra lanh lang nhan tdm, nhung chimg nao nhiing
ngudi nay con ty thuyét phuc minh rang ho chinh 1a nan nhan ctia
hoan canh, thi ho sé khong bao gio ¢6 kha ndng lam chi cudc doi
minh. Va nhu thé, ho ciing khong thé rut ra duoc bai hoc kinh
nghiém cho chinh minh, khong thé tiép tuc tién lén phia trudc, va
cang khong thé thay ddi doi minh vi nhiing diéu t6t dep hon.
Nhiéu nguoi trong chiing ta dé minh roi vao tinh trang nan nhan
hét 1an nay dén 1an khac. Ngay chinh ban than t6i cting timg c6 doi
lic nhu thé. Vang, béi vi lya chon dé dang nhét trong hoan canh

kho khin 1a dé minh roi vao vai trd cia mot nan nhan toi nghiép.
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Ban c6 quen ngudi nao lién tuc de biu ché bai 6ng chi hay dong
nghiép cia minh, n6i x4u ngudi ban doi, chiti ca xa hoi loai nguoi,
ctiing nhu chinh pht nuéc minh khong? R6 rang, du trong bat ky
vai tro nao: mot nhan vién, mot thanh vién trong gia dinh, mot
thanh vién ctia xa hoi, hay mot cong dan, lic nao ho ciing la...
“nan nhan dang thuong”.

Thé con ban thi sao? Ban ¢6 bao gi cdm thdy minh bi lira ddo hay
loi dung? Ban ¢6 bao gi cdm thdy minh bi d6i xtt khong cong
bdng? Ban c6 bao gid cdm thdy moi ngudi xung quanh chwa nhan
ra gia tri ctia ban? Va ban thudng c6 phan ting ra sao? Hau nhu tat
ca chiing ta, vao lic nay hay lic khac, déu timg ca than véi ban be
minh rang, “Dadu phdi 16i tai toil Nguoi kia mdi la nguoi cd 16i!”.

Tai sao con nguoi ludn ¢6 khuynh hudng lam nhu thé? D6 1a boi
vi khi lam nhu vay, ching ta cdm thdy “an toan” hon! Véi tu cach
la nan nhan, ching ta s€ nhan dugc nhiéu sy cadm thong ciia nguoi
doi. Véi lai khi lam thé, ta c6 cdm gidc yén tam rang, ta lam ding
va c6 ly 1e dé bien minh cho hanh dong ctia minh.

Do6i khi than van tham chi con trd thanh... liéu phap tam ly. Sau
tat cd nhing 101 than than trach phén, ching ta that sy cdm thay

nhu cit di dugc ganh ning cam xuc de ndng trén nguc minh.

Tuy nhién, da dén lic ban can phai biét mot sy that rang,
mic du viéc déng vai trdo nan nhan khién ban c6 cdm giac
dugc bu ddp phan nao, thi cdi gia ctia né cing rat dat.
Chung nao ban con d6 16i cho hoan cdnh hogc ai d6 da
gay ra nhing kho khin cho minh, thi ban cing dang dan

ty hiy hoai quyén lyc tuyét d6i cia ban than dé lam chd

cudc doi minh va thay ddi né.
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Di nhién, khi t6i néi dén chuyén chju trach nhiém hoan toan cho
nhtng gi xay ra, toi khong c6 y mudn néi la ban phai tu trach méc
ban than. Chiu trach nhiém va tu trach minh la hai viéc hoan toan
khéc nhau. Nhiéu ngudi c¢6 xu hudng d6 16i cho minh veé tat ca
moi chuyén — nhung d6 cang khong phai la cach.

Ty &6 16i r6i trdch moc ban than dd diéu c6 nghia la ban dang
tu danh minh toi ta v6i nhiing cadm gidc day dit an han, nén ban
chi cang mang ndng trong long cam giac kho sd, bat luc va tuyeét
vong, ma chang gidi quyét dwogc gi. “Dd la 16i ciia toi! Toi ngu ngoc!
Toi duing la kém céi! Toi hét thudc chiral...”

Ty d6 18i va si vad minh hoan toan khong phai la cach dung ra chiu
trach nhiém cho tat ca moi viée. Chiu trdch nhiém c6 nghia 1a ban y
thitc dugce rang, nhimg lua chon ban dua ra trong qua khit dan dén
két qua ngay hom nay. Vi thé, thay vi cdm thay ti t¢, ban didt minh
vao tam thé tich cuc, ban sé can dam lua chon hudng di cia minh
(thay vi dé cho cudc doi dua ddy) bdi vi ban hiéu dieu do se quyét
dinh tuong lai ctia ban. Cho nén, hay chju trach nhiém vé nhtmg gi
ban dang d6i dién ngay hom nay, vé cd nhimg cdm xtic ctia ban, va
vé nhitng mdi quan hé ctia ban v6i ngudi chung quanh.

Né&u con céi ctia ban luoi biéng va hdn ldo, ban hay ding ra
chiu trdch nhiém vé cdch ma ban lam cha lam me trong qua
kht, va tim cach tdng cuong ky nang lam cha me ctia minh
ngay hom nay. Néu nhan vién cta ban trén viéc va khong tan
tam vd&i cong ty, ban hay chiu trdch nhiém cho viéc ban chua
danh thic dugc long dam mé cong viéc noi ho hodc chua déi
xt v4i ho ding cach, va tim cach ting cuong ky nidng lam sép
ctia minh. Néu ddng nghiép khong quy mén ban, ban hay chiu

trach nhiém vé viéc ban da khong giao ti€p va lam viéc véi ho
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theo dung cach ho mong muén trong qué kht, va tim céch céi
thién khd ning giao ti€p ctia minh hodc chuyén dén mot cong
ty m&i phu hop véi phong cdch cia ban hon. Néu ban khong ¢6
thoi gian rdnh, hay lanh 18y trach nhié¢m vé viéc ban da khong
qudn 1y thoi gian cia minh hiéu qua, va bat ddu hoc cdch quan
ly thoi gian tr bay gid. Néu ban bi cong ty sa thdi, hay chiu
trach nhiém cho viéc ban chua lam gi gidp ban tré thanh mot
phan khong thé thi€u ctia cong ty, va coi d6 1a co hoi dé€ ban
lam t8t hon trong lan téi. Néu khach hang ctia ban té ra vo ly,
ban hdy chiu trach nhiém cho cdch thitc ma ban d6i xtt vdi ho,
va tim kiém mot cdch phu hgp hon. Thadm chi, n€u ban gian
dit va tuyét vong, ban hay nhén 18y trach nhiém réng ban da
khong biét cach lam chd cdm xtc tiéu cyc dang sdi suc trong

long, va hoc cédch quén ly nhing cdm xudc cia minh t6t hon.

Trong moi hoan canh, thay vi nhanh chéng bién minh thanh mét nan
nhan, ban hay cho phép minh ¢6 quyén tu hdi: “Minh nén lam khic di
nhu thé nao dé xoay chuyén tinh thé nay?”. Va ngay chinh lac d6, thay
cho su bat luc va tuyét vong, ban s& cam thdy mot stiic manh hay

quyén luc moéi d6i véi cudce song clia chinh minh.
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CHIU TRACH NHIEM HOAN TOAN VE NHONG VIEC MINH LAM VA
HE QUA CUA NO
“Xin dung ngdi d6 ma mong moi viéc sé t6t hon, hday lam cho

minh t6t hon.” - Jim Rohn

Khi toi viét quyén sach dau tién, “Téi Tai Gidi, Ban Ciing Thé!”,
toi that sy phan khich khi mot nha xuat ban uy tin c6 tén tudi néi
nhu con da dong y xudt ban né. Toi that 1ong tin rdng, véi thanh
tich va kinh nghiém lau ndm cta ho, viéc ti€p thi va phéat hanh
sach ctia toi sé tién trién tot dep. Toi ciing tin rang, voi nhitng nd
luc ti€p thi hiéu qua, quyén sdch nay sé trd thanh sach ban chay
nhét trong vong vai thang.

Tuy vay, nhing gi x4y ra sau d6 chi la nbi that vong noi ti€p that
vong. Nha xuét ban 4y chidng hé nd lyuc chiit nao trong viéc tiép
thi quyén sach cua tdi. Ho khong t6 chirc bat cit mot budi diém
séch, gioi thiéu sdch, néi chuyén vé sach, hay bat ctt mot sy kién
nao dé quang ba sich cd. Khong nhiing sach cta toi duge phat
hanh cham hon lich thong bao cho cac nha sach, ma quyén sach
cting chi dugc phan phdi tai mot s6 nha sach nhé ¢ ving héo lanh.
Tham chi, ngay tai nhing nha sach nho dy, sach cta toi cing chi
duoc x&p trén nhiing gia sach & chd khudt, va cting ching c6 mau
thong tin hay quang cdo nao dé bao cho doc gia biét raing quyén
sach ctia toi ton tai. Ngoai ra, ho cting chdng budn ban sach ctda
toi qua mang, thong qua Amazon hay bat ctt ctra hang sach truc
tuyén nao. K&t qua tat yéu la quyén sach ctia toi mai ndm y trén
ké v6i stic ban hau nhu khong dang ké.

Toi that vong va gian di ghé gom. Toi tin rang minh da day cong
viét mot quyén sach tuyet voi, ma loay hoay thé nao toi lai bi nha
xuat ban lira cho mot vo. Lic dau, téi chon 1am mot... nan nhan

cda viéc dy. Toi chi biét di loanh quanh than phién vé nha xuét
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ban do6t nat kia da 1am hong sy thanh cong cia quyén sach. Moi
khi ban be 1én tiéng hoi vé quyén sach, toi lai bat dau ca bai: “Dd
la 16i ciia ho. Néu ho lam dn tit t& va o trdach nhiém thi sdch toi da lot
vao danh sdch ban chay nhat tw lau lim roi”.

Diéu té hai nhat ctia viéc nay 1a khi t6i khiéu nai véi nha xuat béan,
ho néi rang ho khong thé lam bat ctt diéu gi bdi vi ho khong c6 kinh
phi cho viéc tiép thi sdch, va ngan sach danh cho tiép thi chi dung
cho nhiing cu6n tir dién va sach tham khao dung trong nha truong.
Vila mot tac gid maéi toanh khong c6 chit kinh nghiém hodc quyén
lyc nao dé thuong luong mot hop ddng c6 loi cho minh, to6i cdm
thay hoan toan bat luc. Toi khong thé lam gi dé ctru van tinh thé.
(Nhung d6 khong phai 1a su that, d6 chi la diéu t6i nghi.)

May thay, cudi ciing t6i cting nhan ra rang minh da déng rat
tot va rdt tron “vai” nan nhéan trong chuyén nay. (Pung vay,
ching ta that dé dang roi vao cam bay ém 4i cda vai tro nan
nhan). Té6i hiéu rdng, cho du t6i c6 than phién va d6 16i cho
nha xudt bdn bao nhiéu di nw&a, thi tdi vin & trong tinh thé
khong c6 chiit sttc manh nao. Nhu thé toi da tiéu ton thoi gian
va tri tué ciia minh mot cdch lang phi.

Chung nao toi con tiép tuc d6 16i cho ngudi khac hay hoan
canh, chirng 4y quyén séch cta toi con ndm yén trén ké sach
(tham chi c6 thé sé sém duogc chuyén vao... kho). Thé 1a toi
quyét dinh chiu hoan toan trdch nhiém vé thanh cong cda
quyén sach, va bat dau 1ay lai quyén lam chd hoan cdnh. Toi
hiéu rang, dé moi sy thay ddi, toi phdi thay d6i trudc. Véi cach
nghi méi mé nay, toi ty héi ban than, “Minh cin lam gi dé xoay
chuyén tinh thé?”. Thé la toi quyét dinh tu dung ra ti€p thi va

quang béa cho “dita con tinh than” ctia minh.
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To6i bd tién dang quang cdo sach trén mot sd to bao, sdp xép nhing
budi gidi thiéu sach trén khdp dat nudce va giri ban thong cdo bao
chi cho céc nha bdo c6 chic nang diém sach. Thay toi lam thé,
nhiéu tac gid quen biét con néi vai toi ré‘mg, hoa c6 dién mdi bo
tién ra 1am nhu vay, bdi vi d6 khong phai 1a cong viéc va trach
nhiém cua toi, vdi tu cach la tac gia.

Ma dau da hét, chién dich nay “ctra” cda toi it nhat 10.000 do6. Néu
sdch ban tot thi chi c6 nha xudt ban 1a nguoi hudng lgi nhiéu nhat.
Vi tu cach 1a tac gid, t6i chi dugc hudng 12% tién nhuan biit theo
doanh s8 ban ra nghia 1a chi dugc 1,5 d6/quyén. Nghia la phai c6
it nhat 7.000 quyén sdch duoc bén ra thi t6i mai goi la... hoa von.
Ma nhting ai lam trong nganh xudt ban déu biét r5, mot dau sach
ban dugc khoang 3.000 quyén mdi ndm thi dd duoc xem la ban
kha chay r6i.

Nhung bat chdp nhiing diéu d6, toi van ti€p tuc ddng quang cao
trén cac bdo, va bit ddu di mot vong tat cad cac truong hoc, cac
ctra hang ban sach dé noi chuyeén, dién thuyét quang ba vé quyén
sach. Trung binh mot tuan t6i c6 ndm budi néi chuyén trude cong
ching nhu vay. Trong vong 6 thang, “T6i Tai Giéi, Ban Ciing
Thé&!” nhanh chéng leo 1én dau bang danh séach ban chay nhat, va
dot in dau tién duoc ban sach sanh sanh.

Khi “Téi Tai Giéi, Ban Cing Thé&!” duoc tdi ban vdi mot bia
khac, mot noi dung da dugc chinh ly, va mot nha xuédt ban mai,
né duogc gidi thigu rdm rd. Trong vong bon ndm tiép theo, quyén
sdch da dugc tai ban t6i 15 1an, tré thanh mot trong nhimg quyén
sdch ndm lau nhat trong danh sach ban chay & Singapore. Chua
hét, quyén sach con dugc dich ra nhiéu thi tiéng khac nhau véi
khoédng 200.000 ban dugc ban ra. Pac biét tai Viét Nam, chi trong

vong mot nam dau xudt ban, da ¢6 hon 20.000 ban duoc ban ra,
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va “Toi Tai Gidi, Ban Ciing Thé&!” dugc xem 1a mot hién tugng

sach gido duc & Viét Nam trong nam 2008.

Vé phan minh, cudi cting t6i khong chi 18y lai dugc 10.000 d6 bod
ra quang cao sach, ma con nhan dugc mot s6 tién nhuan biit 16n
hon thé nhiéu 1an. D6 1a chua ké t6i con kiém duoc nhiéu triéu
do la thong qua cong ty dao tao cia minh khi quyén sach nay gan
nhu trd thanh gido trinh trong cac truong hoc & Singapore.

C6 thé n6i, cau chuyén & trén 1a mot minh ching hiing hon cho stc
manh t6i cao ctia viec dam dung ra ganh trach nhiém va gianh 1ay
quyén 1am cht cudc s6ng ctia minh.

Vi thé, t6i mong ban hay bat dau nghi xem cho dén bay gity, c6 nhimng
linh vyc nao trong cudc s6ng khién ban van chua hai long? C6 diéu nao
ban mudn thay d6i? Va hay thoi ngdi ddy ma chd cho hoan canh hay
nguoi khac thay déi. Thay vao do, ban hay tu hoi minh, “Néu minh chiu

trach nhiém vé viéc nay, minh cé thé lam gi dé thay doi n6?” .

CHIU TRACH NHIEM CHO CA NHUNG CAM XUC CUA BAN

Mot trong nhing y&u td quan trong thuc ddy ban hanh dong
va quyét dinh thanh qud ban dat dugc 14 nhiing trang thdi cam
xtic ma ban trdi qua. Khi ban cdm thay phan khich va day dong
luc, ban s& hao hing bat tay vao viéc. Moi su sé trdi qua sudén
sé, va cudi cung ban sé gdt hdi nhing két qua tot dep. Nguoc
lai, trong tam trang ban loan va tuyét vong, ban hiém khi dua
ra dugc nhing quyét dinh sdng sudt, ding dan hodc c6 thé lam

viéc dat hiéu suit cao.
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That khong may day la nhting kich ban xay ra nhan nhan hang

/i

ngay: “Anh ta khién toi noi dien léen”, “Vy ly di that sy lam t6i tuyet
vong”, “Lil con toi lam t6i phdt cuong lén mat”, “Cong vigc chong chit va
ong sép khong biét phan bigt phdi qudy lam t6i mudn bé hét moi thit”.
Chimng nao ching ta con ti€p tuc d6 16i cho hoan canh hodc nguoi
khéc vé nhiing cdm xtc cia minh, chirng é’y tinh trang cdm xtc
cda ching ta van s& ndm ngoai vong kiém soat. D6 cting 1a ly do
tai sao, hau hét moi nguodi cho phép cac dang cdm xdic tiéu cyc chi
phoéi cudc s6ng cda ho. Va nhu vay, ho vo tinh dé cho cudc song
cia minh tré thanh mét mé bong bong ctia du loai cAm xtc tiéu
cuc, va ho hoan toan bat luc khong thé 1lam duoc gi.

Hiy bidt diu chiu trich nhiém vé nhing cdm xtic ctia minh!
Lam dugc nhu vay, ban sé cé kha nang dua minh vao nhing
trang thai cdm xtic manh mé va tich cuc. Hay it ra, ban cting
khong bi kiém soéat béi nhitng cam xtc tiéu cyc.

Néu ban dang & trong tinh trang ban loan thi d6 la diéu ma ban
chon. Néu ban phan khich thi d6 1a tdm trang do ban chon. Nén
nh¢, khong ai ¢6 thé can thiép vao viéc ban cdm thady thé nao, trir
phi ban cho phép ho lam thé. Gidy phut ban nhan ra dieu d6 la giay
phut ban ¢6 thé chon cho minh nhiing loai xtic cdm khéac han.
Nhiing nguoi thanh cong chon cho minh cé cdm xtc tich cuc
nhdm mang dén cho ho sttc manh, tham chi ca trong nhing tinh
thé khong thé té hai hon ntta. D6 1a cach ma ho thudong xuyeén
nudi duong nhiing cdm xuc c6 tdc dung thic day va dong vién ho
chién thing hoan cdnh ctia minh.

Vi duy, néu ban bi dudi viéc modt cadch oan tic, ban cé thé chon
cho minh cdm giac tuyét vong, uat tc va ngdi d6 gdm nhdm ndi
thuong than tdi phan. Ban cting ¢6 thé chon cach nghi cho qua
chuyén nay va di kiém mot viéc khac, cd gang thanh cong dé
cong ty ct phai hdi han vi quyét dinh da dudi ban. Trén thyc t&,
c6 khong it nhiing tap doan tré nén lén manh la nho thué nhiing
ngudi gidi nhung bi dudi bdi ddi thu canh tranh ctia minh.
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Tiéu biéu nhat 1a viéc ma Lee Iacocca da lam khi Henry Ford II du6i
viéc ong vi mau thudn cd nhan. Ong nhe nhang ra di r6i ddu quan cho
Chrysler von 1a ddi thu dudi co cia Ford thoi bay gio. Iacocca khong
nhiing c6 cong 16n trong viec phuc hoi Chrysler dang bén bo vic pha
sdn, ma con giup cong ty mdi ciia minh nhanh chéng bt pha 1én va

qua mat hang Ford (da dudi ong).

Hay la ta hay xem cach ma Ivana Trump da lam v6i 6ng vua b4t dong san
Donald Trump khi dng bd roi ba dé chay theo mot co gai tré hon. Thay
vi ddnh mat minh trong mat mat to 16n nhu thé ma chim dadm trong ruou
che hay tuyét vong, Ivana ngugc lai chon séng mot cach day stic song. Ba
phat di mot thong diép cho nhing ngudi vo bi phan boi khéc, “Dung noi
gidn ma hay doi lai cong bing!”, va ba da chién thang trong viéc doi mot s6

tién boi thuong li di ximg dang tir ngudi chong ci.

Trong Chuong 6 va Chuong 9, ching ta sé di sdu hon vao tim
hiéu lam th& nao dé ban c6 thé kiém soat hoan toan suy nghi

va trang thdi cdm xtc cia minh.

LAM THE NAO DE TRG THANH BAC THAY VE GIAO TIEP

Stte manh cuda viéc giao tiép la mot trong nhing thit quan trong
nhd't ma loai nguoi ching ta ¢6 duge. Trén thyc t€, kha nidng dat
dugc muc dich va thanh cong cia ban phu thudc khé nhiéu vao
kha ning giao tiép va tdc dong dé€n ngudi khéc cia ban.

V6i tu cach 1a ngudi ban hang, kha nang gitip khach hang hiéu vé loi
ich san phdm hay dich vu ctia minh s& quyét dinh viéc ban c6 ban
duoc san phdm hay dich vu d6 hay khong. Vi tu cach la doanh nhan,
kha nang khich 1é nhan vién, thu hit khach hang mdéi va nhing
nha dau tu ciing phu thudc vao kha ning giao tié€p ctia ban. Véi
tu cach 1a ngudi thay hay bac cha me, ban phai c¢6 kha ning thiic

CHIA KHOA CUA SUC MANH TUYET 901
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ddy, dong vién, thuyét phuc, xay dung mdi quan hé gin bo va
truyén dat nhing hiéu biét ctia minh cho hoc trd hodc con cai.
Vi tu céch 1a thanh vién trong gia dinh, kha ndng giao tiép quyét
dinh cdc m&i quan hé cia ban véi ngudi than... Va néu ti€p tuc liet
ke ra day, toi c6 thé dua ra hang chuc ngan tinh hudng khéc nhau
ma khé ning giao tiép déng vai trd quan trong.

Vay ban c6 muén trd thanh bac thay trong giao ti€p khong? Mot
1an nita, diéu quan trong nhat & day chinh 1a ban phai dam ding
ra chiu trach nhiém vé cach ban tuong tac v6i nguodi khac, va ca
nhing két qua ban ¢6 dugc tir cach thic giao ti€p ctia minh. C6
nhu vay, ban méi c6 duoc stic manh tuyét ddi va c6 thé 1am chi
trong moi tinh hudng giao tiép.

Mobi khi giao ti€p voi mot ai d6, ¢6 phai bao gio ban cting nhan
duoc phadn hoéi nhu y khong? Khi ban ¢d gdng dong vien khich 1é
tinh than nhan vién hay dong nghiép, c6 phai bao git ho ciing
dap lai ban mot cach nhiét tinh khong? Khi ban trinh bay y tudng
cho mot ngudi ndo d6, ¢é phéi bao gid ho cting chdp nhan ngay
y tudng ciia ban khong? Cé phai thong diép ban phét di Iic nao
cting duoc nguoi khéc hiéu theo cach ban mong mudén khong? R
rang, ban cting biét cau tréd 10i cho tat cd nhting cau hoi trén 1a mot
tieng “KHONG” dit khoat lanh lung.

Vay diéu gi xay ra khi ban khong c¢6 dugc phan hoi hay 1oi dap
ma ban mong muén? Mot 1an ntra, ban c6 hai lya chon!

Ban c¢6 thé chon viéc d6 16i cho nguoi ti€p nhan 1a khong c6 kha
ndng linh hoi, vo 1y, khong biét diéu, bdo thd, ngu dot,... Nhung
ban biét khong, véi sy lua chon nhu vay, ban chon céch chiu thua
vi khong thé 1am gi duoc nita (16i 1a do nguoi kia co ma). Va nhu
thé, ban da dong sap canh ctra trudc mii ban.

Dinh nghia cti vé giao ti€p thanh cong cho rang: khi hai nguoi
giao ti€p voi nhau, ca hai sé chia déu trach nhiém, tic 1a mbi phia
chiu 50% trach nhiém cho su thanh cong ctia viéc giao tiép do.
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A B
50% 50%
Trach nhiém Trach nhiém

No6i céch khac, khi A néi chuyén véi B va ¢6 “chao ban” cho B
mot y tudng, A c6 thé lam hét stic minh trong giao tiép nhung
50% thanh cong trong giao ti€p cta A lai phu thudc vao B. Néu
B thudc loai khép kin, bao thu va khong mudn nghe, A ¢6 néi gi
chiang nta thi cudc néi chuyén dy cting that bai.

That khong may, nhiing nguoi suy nghi theo 16i cti &y khong bao
gidr giao ti€p hi¢u qua. Vi sao vay? D6 la vi bang cach chap nhan
ly thuyét ay, ho bao gio ciing bi han ché trong giao ti€p, va bj lé
thudc mot phan vao doi tugng giao tiép. Trong da s6 truong hop,
ho s& khong dat dugc 100% két quéd mong mudn.

Diéu nay c6 xdy ra vdi ban khong? Ban ¢6 vd nhan vién hodc
ddéng sy cdia minh lam viéc hing hai hon, nhung 10i néi cda
ban ctt nhu dan gdy tai trau, thé 1a ban danh bd cudc. Ban 6
thuic ép con minh chdm chi hoc hanh, nhung hé ban “hé ra mot
chit” 1a dau no lai hoan d6, thé 1a ban chiu thua. Ban lam tat
cé dé chao bén sdn phdm cda minh cho mot nhém khach hang
tiém nang, thé nhung chang ai chiu méc hdu bao ra mua, thé 1a

ban tdc ludi “Chic ho khong quan tdm dén loai sin phdm nay”.
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CHIU TRACH NHIEM 100% VE THANH CONG TRONG GIAO TIEP

Mot nghién ctru vé nhing nguoi giao ti€p bac thdy, c6 anh
hudng 16n va 16i cudn cho thdy, s& di ho lam dugc nhu thé la vi
ho dung ra chiu trach nhiém 100% cho thanh cong hay thét bai
trong viéc giao tiép cia minh.

Néu A truyén dat mot y tudng nao d6 cho B ma B khong dap lai
bing nhing phan tng tich cuc, A sé khong dd 13i cho B. A chiu
trach nhi¢m va chap nhan rang cach thuc truyén dat ctia minh
khong hi¢u qua. Bang cach nghi nhu thé, A c6 thé thay ddi cach

truyén dat cho dén khi A ¢6 dugc phan hoéi mong mudn tir B.

A B
100% 100%
Trach nhiém Trach nhiém

Nhting nguoi giao tiép gidi hét long tin tudng rang, y nghia thong
diép cta ho chinh la phén ho6i ma ho nhan duoc, bat ké y dinh ban
dau ctia ho khi géi thong diep di la nhu thé nao.

Vi duy, n€u ho mudn néi l1én sy thanh that cda minh, nhung phia
ti€p nhan lai cdm thdy ho khong thanh that, thi ho sé lanh trach
nhiém: c6 thé thong diép ctia ho chua dugc chan thanh cho 1dm,

dau cho ho rat thanh that; ¢6 thé do giong no6i hay ngon ngtt co
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thé ctia ho 1am cho ho nhin ¢6 vé khong that 1ong. Chinh vi thé,
ho sé thay ddi cach thic giao ti€p cho dén khi ho ¢6 dugc su dap
lai mong muodn, trong vi du nay, tic la cho dén khi phia bén kia

cam nhan duogc su chan thanh cda ho.

Y nghia that su trong thong diép ctia ban chinh la phan hoi
ma ban nhan dugc! Hay ludn diéu chinh céch thic giao ti€p

ctia minh cho dén khi ban c6 dugc phan hdi mong muén!

Ban can hiéu rang, mdi ngudi khac nhau nhan thic vé cudc song
khac nhau, va mbi nguoi déu c6 mot bo loc thong tin riéng bén
trong ndo cia minh. Khi ban ké chuyén cuoi, sé c6 mot s6 ngudi
cuoi cung voi ban, trong khi d6 cting sé c6 nhirng nguoi khéc
khong cudi vi ho khong thdy ¢6 gi budn cudi hét. D6 khong phai
l1a do nhém thit hai khong c6 khi€u hai hude, ma chi vi ho quan
niém vé tinh hai huéc khdc véi nhém thit nhat thoi. La nguoi
giao ti€p gidi, c6 nghia 1a ban phai chiu trach nhiém trong giao
ti€p va cd y thiic thay ddi cach truyén dat cda ban (& day la cach
ké chuyén cuodi) cho dén khi lam cho tat cd moi nguoi cung cudi
duogc méi thoi. Vi thé, chiu trdch nhiém va linh hoat chinh 1a chia

khéa dé trd thanh nguoi giao ti€p hiéu qua.

NGON TU. GIONG DIEU VA NGON NGU' CO THE

Mot diéu khac ma ban can hidu ré 1a viéc giao tiép ctia con nguoi
chiing ta bao gdm ba y&u t& chinh: ngén tir chiing ta dung, giong
diéu ching ta néi, va ngdn ngit co thé chung ta.

Theo céc nghién cttu thi ngdn tir ma ta dung chi tac dong dén doi
tugng giao tiép vao khodng 7%, trong khi d6 giong diéu c6 tac
dong 38%, va ngdn ngtt co thé c6 tac dong dén 55%. Ngon ngtt co
thé 1a mot khai niém rong, bao gém: ctt chi, diéu by, nét mit, tu

thé&, hoi thd, &nh mit,...
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Neon ti Gi dio Ngon ngtt

e gon tu iong diéu s

Giao tiép €@ 79, [+ 38°% [+ Ccsystol/le
o

Mic du diéu ban néi cting dong vai trd quan trong, nhung né lai
it c6 tac dong hon so véi cach ban néi (thé hién qua giong diéu
va ngdn ngt co thé). Ban hay lam mot thir nghiém vé phat hién
nay... voi mot tdim guong. Hay néi voi mot khach hang la cong ty
ctia ban tuyét voi va tt dep ra sao bang nhirng ngon tir dep nhat,
nhung lai v6i giong néi nhé déu déu, khudon mit bo pho, tu thé ra
chiéu mét mdi, hoi thd nhanh don dap, thir xem ban sé cdm thay
tin dugc bao nhiéu phan tram nhing gi ngudi trong guong nosi.
Lan no, mot gido vién dén xin y kién ctia toi bang giong néi iu xiu
va vé mat chan ngan, 4 dot: “Toi khong biét tai sao, nhung toi khong
thé nao truyén cdm hiing cho hoc tro ciia minh, bit ké t6i ndi thé nao
di mira”. Luc 4y, t6i chi muén nai toac ra rang: thay hay nghe lai
giong néi cda minh qua bang ghi am va ding trudc guong ngdm
vé mit cda minh khi néi xem c6 thay c6 thé truyén cdm hung cho
chinh bén than minh dugc khong. Nhung di nhién, t6i da khong
thé quéa thing thdn nhu thé vi c6 thé bi hiéu 1dm la tho 1.

Van dé la & chd, khi ta giao tiép véi mot ngudi khac, ban can cha y
khong chi dén 10i 1& ban diing, ma quan trong hon la giong diéu ban
noi, cung voi ngdn ngit co thé (ctt chi, nét mit, tu thé, anh mét,...) ban
thé hien. Bay gio thi ban da hiéu, néu ban bi hiéu 1dam, mic dti ban tin
rang minh da néi rat ro rang, thi diéu d6 c6 nghia la c6 thé giong dieu

hay ngon ngit cda ban dang “néi len”... diéu nguoc lai.
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KHONG CO HOC TRO CUNG AU, CHI CO GIAO VIEN CONG NHAC

Trong nhiing khéa dao tao cta t6i, c6 khong it gido vién va gidng
vién dai hoc. Ho tim dén vi mudn hoc hoi thém tir t6i nhiing kha
nédng gitp ho c6 thé truyén thy bai gidng tot hon.

Toi thuong khuyén ho nudi dudng niém tin nay: Khong c6 hoc
trd cimg dau, chi c6 gido vién cing nhic. Thoat dau nhiéu ngudi
t6 y phan d6i. Nhung dan dan ho nhan ra ring, bang cach lam
theo phuong chdam nay, ho nhén lanh trdch nhiém cta nguoi théy
va két qué gidng day cda minh. Va tir d6, ho c6 nhing budce tién
1o rét hon trong nghé nghiép. Tai sao? Bi vi tinh than chiu trach
nhiém mang dén cho ho sttc manh to 16n, gitp ho lam nhiéu viéc
dé xay dung mdi quan h¢ gdn b6 gitta thay va trd, cho dén khi hoc
tro vui veé hop tac vdi ho.

Mot 1an, c6 mot cod gido hoi toi phai lam gi véi nhitng em khong
chd y nghe giang trong 16p. Toi tra 16i rdng, “Trich hoc sinh khong
tap trung la cdi ¢d thuong dugc vien din béi nhirng thay co gidng
bai mot cdch thiéu sinh dong”. Suyt nita thi toi da bi dudi ra khoi
phong vi cau néi nay. Nhung sau d6 t6i néi thém rang toi da
timg huan luyén rdt nhiéu hoc sinh sinh vién, va lic t6i gidng
bai, ngay cd nhitng em bi gan cho cdi mac la “hay lo ra” cting trd
nén tap trung chu y hon va tich cuc tham gia vao bai hoc hon. Tai
sao vay? Béi vi toi thuc hién nhing bai gidng ctia minh mot cach
rat sinh dong, vui vé va hao hing! Toi luén diéu chinh phong
cach gidng day ctia minh cho dén khi toi ¢c6 dugc nhiing phan
hdi mong mudn, cting nhu thai do hoc tap chdm chi cda hoc tro.
Khi ching ta dan mac “thiéu tap trung” hay “ngu ngoc” cho doi
tugng ti€p nhan ctia minh thi ciing 1a khi ching ta ty don dudng
dan dén that bai.
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Ban con nhé cau chuyén vé cach toi stt dung Cong Thic Thanh
Cong Tuyét Dinh dé thay d6i chuong trinh Nhiing M6 Thitc Thanh
Cong, va dua no tir chd that bai dén chd thanh cong ruc ro khong?
Bi quyét 1a & chd t6i ding ra chiu trach nhiém cho viéc giao tiép
cda minh. Khi 1an dau tién t6i thuc hién bai néi chuyén gidi thieu
khéa hoc, t6i da lam hét stic minh dé thuyét phuc khan gia rang,
khéa hoc nay la sy dau tu t6t nhat cho tuong lai ctia ho va rang
né sé giup ho thay ddi cudc sdng. Nhu ban ciing da biét, rot cudc
chi c6 doc nhat mot ngudi dang ky. Vao luc &y, t6i ¢6 hai luya chon.
Lua chon thit nhat, toi ¢6 thé cho tat cd nhiing nguodi khong dang
ky vao céai “ro ngu ngoc” vi ho khong quan tam dén tuong lai cia
minh. Hodc lya chon thit hai, t6i chdp nhan ré“mg cach truyén dat
ctia minh chua hiéu qua, va toi chua lam cho khéan gia thdy rang
khéa hoc cua toi that su can thiét cho tuong lai cda ho dén muc

nao. Di nhién, t6i lam theo lya chon thi hai.

Véi viéc chiu trach nhiém, t6i c6 duoc stic manh dé thay ddi cach
truyén dat cia minh (C6 thé ngon tir cda toi chua dd hung hon?
C6 thé giong diéu ctia tdi chua du thuyét phuc? Hodc ciing ¢6 thé
nét mit diéu bd ctia toi chua thich hop?). Va ctt thé, t6i cai thién
cach truyén dat cia minh cho dén khi tdi c6 dugc nhimg phan
ting mong mudn ti phia khén gia: d6 la nhan ra réng khéa hoc
nay tuyét voi nhu thé nao ma san long ghi danh hoc.

Va d6 ctng la cach toi trd nén thanh cong trong cong viéc cia mot

dién gia.

BAN LUON CO SU LA CHON

Trong qua trinh tu van va dao tao, toi thuong gdp cau hoi nay,
“Nhung néu chuyén dé khong phdi do 16i tai t6i? Chuyén gi xdy ra néu

tinh hudéng hoan todn ndm ngodi tam kiém sodt ciia t6i?”. Tuy nhién,
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toi lai that sy tin ring ching ta bao gio cting déng vai trd chi dong
trong viéc tao ra bat ci diéu gl xdy ra xung quanh minh, du ban y

thitc hay khong y thic dugc didu nay.

Chung ta tao ra nhing su viéc, hoan canh, hay kinh nghiém trong
cudc sdng, du qua suy nghi hay qua hanh déng ctia minh. Ban ¢6
thé n6i diéu gi d6 véi giong diéu duat khodt manh mé, nhung néu
trong dau ban lai nghi diéu nguoc lai thi nguoi ddi dién van c6
thé “do” ra rang ban “néi vay ma khong nghi vay”.

Nhimg ngudi that sy lam chti cuoc doi minh tin rang ho gép phan
tao ra thé gidi cho minh. Néu moi viéc xay ra mot cach tot dep, d6 la
diéu ma ho tao ra chir khong phai ai khac. Néu moi chuyén khong
duge nhu ¥ mudn, d6 ciing la do ho gay ra mot cach vo y thuc.

Mot s6 ngudi than phién véi toi rang, ho chang bao gid c6 dugc
co hoi t6t dé thanh cong vi ho khong c6 di may min dé don 1dy
ching. Ho cho rang minh khong bao gid c6 mit diing chd va ding
ldc can thiét nhu nhing ngudi khac. Nhung ho lai khong nhan ra
rang, nhitng ngudi “may man” & ding chd va ding lic can thiét
1a nhitng ngudi & nham chd nhiéu hon ca. Cho nén, tdi xin nhan
manh mot 1An nita, t6i that su tin ré“mg ban méi la nguoi tao ra van

may ctia minh, hoac t6i thich dung ttr co hoi hodc vdn hoi hon.

Néu ban chua bao gio tim ra bat ¢t co hoi nao cho minh, d6 ¢6 thé
1a do niém tin va cach nghi c6 phan gigi han cia ban. Néu ban
clt mai tin ré"mg chéng hé cé co hoi nao cho minh, bo ndo ctia ban
sé c6 khuynh huéng khong thdy hodc gat bo tat cd nhing co hoi
16n nho trong doi ra khdi tim “ra da” cda ban, ngay cd khi chiing
sO s ngay truéc mat. Ban chi nhin thay diéu ma ban mu6n thay.
Doéng thoi, néu ban ctr nudi dudng mai nhing y nghi tiéu cuc
trong dau, ban sé giong nhu thdi nam cham ludn thu hiit nhing

gi tiéu cuc khong hay vé phia minh.
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Vi vy, n€u ban quyé&t dinh chon cach nghi tich cuc va nhiing
niém tin c¢é stic manh, thé gi¢i quanh ban s& “ty nhién” dan

dan thay ddi theo chiéu huéng ban mong mudn!

Trong mot khéa dao tao cda to6i, c6 mot phu nit phai chiu dung canh anh
chdng hay hanh hung vo. Nghe t6i n6i dén diéu nay, chi da hoi ngugc lai
toi, “Anh néi vdy, ching le toi “moi goi” chong toi gié tro vil phu vdi toi sao?”.
Toi tra 10i, “Khong, t6i khong hé ndi chi “xin” chong hanh hung chi. Toi chi
cd i rang, chi cé mot lua chon gitka vigc chdm dit hay tiép tuc moi quan he¢ do,
Qitka vigc tiép tuc cui dau chiu nhing tran don hay diing lén ty bdo vé minh.
Chi phdi chiu trdch nhiém cho sy that ring, chi da chon thdi dp khudt phuc va
dé cho nan bao hanh tiép tuc dién ra véi chinh ban than chi. Vi thé, hay théi do
16i cho hoan cinh va dung déng vai tro nan nhan nita. Chi cin can ddm viing
day, lya chon gia vigc duy tri moi quan he nay hay ly di. Chj cé thé chon vigc
tiép tuc cam chiu va dau kho vi “s6’ ménh” ciia minh, hodc rit ra dugc bai hoc
tir viec nay va lam cho bdan than minh tro nén manh me hon”.

Giay phiit ma nguoi dan ba no tin réng chi ¢6 trong tay tat ca moi lua
chon, chi bat ddu c6 cdm giac tu tin, va béng dung chi c6 trong tay stic
manh ma trude day chi chua ting cdm thdy bao gio.

Cudi cung, chi dua ra t6i hau thu cho anh chong khong ra gi rdi di con
dudng cda minh. Nam ndm trdi qua, gid chi rat hanh phic trong cudc
hon nhan méi véi ba dira con khau khinh. Ma dau da hét, chi con lam
cht mot cong ty lam an sinh loi nita chit. Chi chia sé v6i t6i, “Néu khong
cd trdi nghiém nay, lam sao t6i cé thé kham phd siic manh va long can ddm von
cd trong bdan than minh dé dat duoc tat cd nhitng gi ma toi c6 hom nay!”.

Margaret 1a mot phu ntt da ngoai 30 tudi va hoat ddng trong linh vuc nghe
thuat. Co c6 cd mot “lich sit” dau khd vé nhtmg moi quan hé tinh ai, trong
d6 0 1a nan nhan bi canh dan 6ng loi dung. Mbi khi c6 “két” mot ga trai
nao do thi moi viec chi su6n sé trong vong vai thang dau. Sau d6 cac ga
nhan tinh nay bt dau quay sang vay muon tién bac ctia 6, duia gion voi co
mot thoi gian rdi cudi cing cting 1am tan nat trai tim co.

Vi mot ly do nao d6, hét lan nay dén lan khac, Margaret luon “thu hit”
loai dan 6ng té bac nhu thé. Cé dam ra ghen ty voi ban bé minh, nhing
ngudi ¢6 dugc nhiing nguoi ban trai dang hoang ti t& va hanh phuc
trong m6i quan hé bén viing. Cting nhu da s6 nguoi khéc, c6 di dén chd
nghi rang s6 phan cta cd6 hdm hiu nhu thé, va dinh ménh bét c6 gip
toan nhiing ga dan ong khong ra gi.
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Tuy nhién, khi tham gia khéa hoc ctia t6i va ding trudc cau héi “kho
chiu”: 1am th& nao ma cd ct mii ty tao ra cho minh ciing mot van dé
nhu vay, c6 bat chot nhan ra rdng, minh bi hdp dan mot cach vo thirc
vé phia loai dan 6ng nay. Trai qua mot s dot tri lieu tam 1y, o hiéu ra
rﬁng ttr trong vo thitc c6 da “lap lai” hinh dnh ctia nguoi me chiu dung
nhiéu dau khd ctia minh, va bi hap dan truéc nhiing ga trai wa loi dung
phu nit vi ho ¢6 nét gi d6 hao hao nhuw... cha co. Co ciing nhan ra rdng
cach c6 dn mdc, hanh xt khién nhing ga ho S¢ hién dai chd y dén co.
Tham chi, nhing noi ¢6 hay lui tdi cing 1a dat cda bon nay.

Chinh vao ldc c6 can dam ding ra nhan lanh trach nhiém cho nhiing
gl xay ra trong cudc song cda minh, ¢6 béng nhién c¢6 dd stic manh di
dén mot quyét dinh sé thay ddi “van ménh” cia minh, bang cach thay
ddi cach an mic, hanh xt va c& nhing noi hay lui t6i. Chi mot vai thang
sau, c6 da tim dugc cho minh mot nguoi dan 6ng tix t€, ngudi cudi cung
cting gan bé lau dai véi co.

CUOC SONG THAY DOI KHI BAN THAY DO

Trudc sau trong chuong nay cting chi ¢c6 mot thong diép quan
trong duy nhat ma td6i mudn chuyén dén ban: D€ moi sy thay
d6i theo chiéu hudng t6t hon, ban can phai thay ddi trudc. Mot
khi ban can ddm chiu trach nhiém vé cudc song ctia minh va
thay d6i bdn than, duong nhu moi thtt va moi ngudi cting dan
thay ddi theo cach ban mong mudn. D6 1a sy lya chon cda ban,
va moi chuyén dién ra trong tuong lai déu xuat phat tu quyét

dinh ctia ban ngay hom nay.

Mot 1an no, c6 mot vi giam ddc diéu hanh chudi ctra hang thoi trang
tham dy khéa dao tao cia toi. Ong 1én tiéng kéu ca ring tat cd nhan vién
cda ong chi la mot 1d u 1y, biéng nhac va kém coi. (“Khong biét vi sao ma
toi chi tuyén duoc rat nhitng ké luoi biéng vo tich sy, khong bao gio kiém duoc
nhirng nguoi lam vigc cham chi cd trach nhiem”). Ong cing phan nan thém
rang, khach hang ctia 6ng khong hiéu sao chi toan nhtmg nguoi thich
me nheo, tra gid, trong khi chéng mua duoc bao nhiéu ca.
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Nghe thé, toi yéu cau ong ké ra nhimg dic tinh cdia mot nhan vién ly
tudmg d6i véi ong. Ong chi mat vai phit dé dua ra mot danh sach dai
déng kinh ngac nhiing ddc diém cia mot ngudi ma dong mong thue dugc:
c6 chi tién thd, c6 trach nhiém cao, ¢6 kinh nghiém lam viéc 1au ndm, c6
bé day thanh tich, c6 long dam mé cong viéc,... Toi doc ban ké khai, roi
ngudc nhin 6ng va hoi, “Ligu mot nhan vien 1y tuéng nhuw thé nay c6 muon
lam viéc cho 6ng khong?” .

Thoat dau o6ng bi s6c trudc cdu hdi cda toi, nhung rdi 6ng nhanh
chéng trdn tinh va linh hoi dugc y cda toi. Thé 1a toi tiép tuc, “Néu
ong muon thu hit dugc nhirng nhan vién tot nhdt thi cong ty cia ong cing
phdi la cong ty tot nhdt dé lam viec va cong hién. Néu ong muon cé duoc
nhirng nhan vién hoan hdo thi bdn than ong cung phdi la mot 6ng chii hoan
hdo. N6i mot cich don gidn, dé cho moi chuyén thay doi thi ong can thay
doi truoc”.

Nguoi dan 6ng nay da hiéu dugc mau chét van dé. Trong vong 6 thang
ti€p theo, ong ludn tu hoéi ban than, “Lam thé nao bién cong ty ciia minh
thanh noi lam viéc t6t nhat dé cd thé 16i kéo duoc nhirng nhan vién giéi nhat,
sdng gid nhdt vé lam viec cho minh?”. Ong bt dau lap ra k& hoach tuyén
dung ti mi, co cdu chia sé lgi nhuan hap dan, thiét k&€ nhing bo dong
phuc dep mét, dé ra chién dich nang cao hinh dnh cong ty, va tao ra nén
vdn héa cong ty dé cao viéc giao ti€p cdi md va trung thyc. Bén canh
dé, ong cting bat dau trao nhiéu quyén han va trach nhiém hon cho cac
nhan vién ctia minh.

Chéng bao lau sau, nhiing nhan vién 16n tudi, thiéu strc bat bat dau roi
khdi cong ty bdi vi ho khong thé chiu néi ap luc cia quy trinh hoat dong
moi mé nang dong, va ché do trd luong bong theo két qud cong viéc.
Thé vao chd ho 1a nhitng nguoi tré hon va nhiét huyét hon va nho thé
hoat dong cda cong ty chuyén huéng t6t hon. Thém vao d6, hinh anh
m&i mé cta cong ty nho chién dich phat trién thuong hi¢u thanh cong,
cling voi van hda cong ty va doi ngt nhan vién nang dong sang tao da
kéo nhiéu khach hang thodi mai va hao phéng dén mua sdm.

Mot “phép la” nhu thé liéu chi 4p dung duoc cho viéc kinh doanh? Di
nhién l1a khong réi! Ban c6 thé 1am dugc “phép mau” tuong tu trong bat
ctt linh vize ndo ban mudn, chi cAn ban nhé mot diéu, néu ban can mot
phép la, hay bién chinh minh thanh mot phép la trude.
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Toi ting gdp mot phu nit trong sudt 20 ndm rong khong ki€m ndi mot
ntra cia minh. Chi da ngap nghé tudi 40 nén di dén chd nghi rang, c6
le sudt doi nay chi sé khong bao gidr ¢6 thé ki€ém dugc “bach ma hoang
ti” cho minh. T6i méi hdi thé chi dinh tim mot ngudi dan ong nhu
thé nao thi ngay lap tic chi miéu ta vé nguoi dan 6ng trong mong cda
minh: chang phaéi giau c6, dep trai, lai phai hét stc nhay cam, duyén
déng va c6 khi€u hai hudc. Mot 1an nita, toi lai néi toac ra suy nghi cda
minh, “Vay anh chang lyj tuéng dé cé muon cudi mot nguoi nhu chi khong?”,
“Chang hoang tik dy lieu co bi hidp din trudc mot nguoi nhu chi?”, “Néu muon
161 cuon dugc mot nquoi khong ché vao dau dugc thi trudc tién chi ciing phdi
la mot phy nir tuyét voi chit!”.

Mot thoi gian sau, chi bdo véi toi rang chi sdp lap gia dinh véi mot
nguoi dan 6ng kha ly tuéng. Di nhién, trudéc d6 chi da phai hoc cach
bién minh thanh mot nguoi phu nit that sy tuyét voi.

Lai c6 mot ngudi me tim dén toi than phién réang con trai ba ching hé c6
dong luc hoc tiéng Hoa gi ca. N6 luon vién cé rang tiéng Hoa khé hoc
va n6 khong can phai hoc thi tiéng ay. Ba me thi ludn thuyét phuc con
trai réng chi can né chiu hoc thi né c6 thé hoc gidi duge. Chi cting c6
gang lam cho con trai hiéu rdng tiéng Hoa 1a mot ngdn ngit quan trong
can phai hoc bing dwoc. “Toi da lam di moi cdch, nhung né khong chiu
nghe va thay doi cich nghi vé vigc hoc tiéng Hoa” .

To6i ben héi nguoi me, “Thé chi cd ndi tieng Hoa ¢ nha khong?”, “Khong, hai
vg chong toi déu khong thé ndi tieng Hoa béi vi chiing t6i déu sinh ra trong moi
truong noi tieng Anh cd”, cau trd 1oi ctia chi 16 r6 vé ngac nhién.

Toi hoi tiép, “Sao chj khong nghi dén viéc hoc thit tieng nay va hang ngay néi
tieng Hoa vdi chdu 6 nha dé bugc né phdi noi thi tieng nay?”, “O khong, tieng
Hoa khé hoc lim. Vi lai chiing t6i dau can phdi dung dén né”.

Chi da néu ra ly do tai sao con chi chong lai viéc hoc tiéng Hoa, nén toi
méi gidi thich ring mac du chi néi véi con ring tiéng Hoa dé hoc va
quan trong, nhung viéc lam cda chi lai hoan toan trai nguoc va doé la
nguyén nhan chi khong thé khich 1é¢ dong vién con hoc thi tiéng nay.
May sao t6i da thuyét phuc dugc chi. Khi chi quyét dinh sé hoc tiéng
Hoa cting con trai va stt dung né & nha, con trai chi bat dau duoc thuyét
phuc va c6 dong co dé hoc tiéng Hoa.
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Adam Khoo & Stuart Tan

Vi thé ...

Né&u ban mudn c6 nhiing dong nghiép t6t, hay 1a mot déong nghiép tot.
Né&u ban muén 16i kéo dugc nhitng nhan vién tai gidi, hay 1a 6ng/ba chi
tuyét voi.

Né&u ban mudn cé con ngoan, hiy 1a bac cha me guong miu.

Né&u ban mudn dugc cha me yéu thuong tin tuéng, hay 1a dira con ngoan.
Néu ban mudn c6 ngudi ban doi 1y tudng, hiy 1a ngudi v hodc chong
1y tuéng.

N&u ban mudn c6 thu nhip cao, hidy mang lai lgi ich cho cong ty hodc
khach hang ciia ban.

Né&u ban muén thu hit nhiing khach hang t6t, hdy tao ra nhiing san

ph4dm va dich vy tot nhat.

HAY NOI “TOI CHON” THUONG XUYEN HON

Nhiing ti ngit ching ta dung hang ngay phan anh cach ching
ta nghi va nhin nhén vé th& gi¢i chung quanh. Khi dung tw
“t6i chon” thuong xuyén hon, ban sé bit ddu nhin moi vat
moi viéc v6i sitc manh méi va kha ning kiém soét cao hon
ban nghi 1a c6 thé.

Thay vi néi Hay néi
Toi tuyét vong. To6i chon cam giac tuyét vong.
Ho khong hiéu t6i. T6i chon céch giao tiép lam cho ho

khong hiéu toi.

Doanh thu cta cong ty T6i chon viéc cho phép doanh thu
giam sut. cong ty di xuéng.

Nhan vién ching cé To6i chon viéc dé méc cho tinh than
dong luc lam viéc. lam viéc ctda nhan vién sa stit.

Toi toan gap nhitng hau T6i chon viéc gap phdi nhiing

qua té hai. két qua xau.

Nguoi ta toan lgi dung toi. Toi chon viéc dé nguoi khéc loi dung.
Stic khée toi rat kém. Toi chon viéc ¢6 stic khée kém.
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Tran Ding Khoa - Uong Xuan Vy

Madc du c6é nhiing ldc that khé ma md 101 néi r??mg, ban chon
viéc gdy ra mot dieu gi d6 khong t6t hodc ¢6 hai cho ban than,
vi nhu thé ban s& c6 cdm giac hét stc khé chiu raing minh
chinh 1a tdc nhan gay hoa cho minh. Tuy nhién, dan dan ban
sé quen, va rdi ban sé nhan ra ré”mg, chinh viéc thitta nhan nhu
thé& la bit dau cho sy thay ddi 16n day y nghia trong cudc

sOng ctia ban.

Bé“mg cach lién tuc “lya chon” tao ra tat cd moi thi xung quanh
minh, ban ngay 1ap tic sé ¢6 nang luc dé thay d6i chiing néu ban
mudn. Khi ban néi “t6i that vong qua”, diéu d6 c6 nghia 1a ban
mat niém tin vao mot ai d6 hodc mot didu gi d6, va ban chdng thé
lam dugc bat ci diéu gi trong ndi tuyét vong cda minh. Nhung
khi ban noéi, “t6i chon viéc ¢6 cam giac that vong nay”, nghia la
ban thira nhan ban dang “tu tao” ra tdm trang that vong d6, hay
néi cach khac, ban dang cho phép mot diéu gi d6 hodc mot ngudi
nao d6 khién ban that vong. Va khi d6, néu ban ty nhud, “minh
khong thé cho phép bat ky ai hay diéu gi lam minh that vong”,
ban s& & trong mot tam thé€ hoan toan khéc. Ban ¢6 thdy d6 1a su
khac biét r6 rét khong? Mot sitc manh that dang né dang nam
ngay trong tay ban!

Di nhién, ban cting phai nhan ra rdng, khi néi nhing cau nhu:
“T6i chon viéc cho phép nhin viéen minh khong cé tinh than phin diu”,
hodc “Téi chon viéc cho phép doanh thu cong ty gidm siit”, nghe nhu
thé ban chdng quan tam t6i nhiing van dé d6, va tham chi con
vui vi ching. Cho nén, ban khong nén néi chuyén véi nguoi khéc
bdng cach néi dy. Néu khong, nguodi khac sé hiéu 1dm ban bi tam
than hodc vo trach nhiém. Suy cho cung, ban dung cach néi dy voi
muc dich mang lai cho minh sttc manh thay ddi nhiing gi dang
dién ra. Thanh ra, cach néi “T6i chon” chi thuan tiy dé ban tu néi

v&i ban thdn minh ma thoi.
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Tong két chuong

1. Dam ganh vac trach nhiém trong moi hoan canh
mang d&n cho ban sitc manh dé thay ddi né.

2. Khi chiing ta ty bién hg, d8 16i cho ngudi khac
hodc than phién, ching ta ty tuéc mat quyén
ki€m soat ctia minh, va tu bién minh thanh mot
nan nhan.

3. Nhiéu nguoi thich tré¢ thanh “nan nhan” vi dé
1a cich tot nha't dé né tranh ric r8i. Tuy nhién,
viéc d6 lai khién ho phai tra gia dit hon vé lau

vé dai.

4. Ban can phai dam ginh vic trich nhi¢m vé
nhitng két qua ban thu dugc qua hanh dong ctia
minh, vé cdm xtc cida ban va vé cach ban giao
ti€p voi moi nguoi.

5. Y nghia thong diép ctia ban chinh 13 phan hdi ban
nhin dugc, bat ké thong diép ban mudn chuyén
di 1a gi. Lién tuc thay d6i cach ban giao tiép cho
dén khi ban nhan dugc két qud mong mudn.

6. Chiing ta that su giao tiép thong qua ngon tix (7%),
giong diéu (38%) va cit chi (55%).

7. Dé& cudc song thay déi, ban can phai thay déi truéc.

8. Dung cum tir “T6i chon” dé néi chuyén véi ban
than va mang lai cho minh sitc manh dé thay déi.
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CHUONG

SUC MANH KHONG TUONG
CUANIEM TIN

Niém tin manh mé c6 thé giip nhiing nguoi binh thuong lam
dugc nhiing viéc phi thuong hodc khong tuéng. Nguoc lai, niém

tin giGi han c6 thé 1am thui chdt nhitng con ngudi tai ning nhat.

ai sao mot s6 ngudi c6 thé dat dugc nhing thanh cong
vugt bac trong cudc s6ng? Tai sao mot s6 ngudi ¢ thé
dat duoc nhing thanh qué phi thuong... vuot xa nhing
gl dugc mong doi? C6 phdi d6 1a vi ho tai ndng, nhay bén va cé
ndng lyc hon ngudi? C6 phdi ho ¢6 nhiéu diéu kién t6t hon so
v6i nguoi khdc? Sau khi cung nhau di qua nhtng chuong trude,
ban va toi déu biét rang ro rang khong phai vay.
C6 phéi anh em nha Wright, nguoi sdng ché ra may bay, hiéu
biét vé khi dong luc va may moc hon tat cd nhing k§ su va nha
phat minh cung thoi cda ho? Khong. Ho chi la nhing nguoi stta
xe dap binh thuong.
C6 phdi Mahatma Gandhi tao dugc co s& viing manh dé gidi

phéng An Do khdi Anh Quéc 1a nho gia dinh ong ¢6 quyén thé?
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Adam Khoo & Stuart Tan

Khong. Ong chi 1a mot nguoi binh thuong, mot luat sw. Va di
nhién, viéc st dung kién thic phap luat ma ong hoc duge tu
chinh... thyc dan Anh chic chdn khong thé nao gidp ong giai
phéng An D¢. Thay vao d6, Gandhi nhe nhang dung sttc manh
cda viéc biéu tinh hoa binh v6i hang chuc ngan nguoi dan... cho
dén khi nudc Anh bi khuét phuc.

Ca anh em nha Wright va Gandhi déu khéi dau ma chang c6 didu gi
htta hen sé gitip ho hoan thanh nhing viéc ho mong mudn, nhung
rdi ho van lam dugec... va lich str c6 khong it nhiing con nguodi xuat
ching nhu thé. Diém khac biét ciia nhiing nguoi nay so véi ngudi
binh thuong 1a ho c¢6 niém tin manh ligt vao viéc minh lam. Niém
tin nay da mang lai stic manh gidp ho “chién ddu” kién cudng, va
cudi cung “chién thang” bat c gian lao trac tré nao.

Niém tin manh mé gitip nhting ngudi c6 vé binh thuong dat dugc
két qua phi thuong. Dong thoi, niém tin tiéu cuc hodc gidi han
khién con nguoi khong dat dugce nhiing gi ho that ra c6 thé, ngay
ca khi ho ho¢i dd nhiing diéu kién thuan loi nhat.

Niém tin giong nhu “hé diéu hanh” cho ndo bo cda ban. Niém
tin quyét dinh nhtng gi ban mong mudn va nhiing gi ban c6 thé
dat dugc. Va trén hét moi thi, niém tin ctia ban quyét dinh mong
mudn ctiia ban.

Néu ban tin rang, ban c6 thé tré thanh trieu phd, chd tich tap
doan hay mot chinh tri gia, ban s&¢ “ddam” mong mudén ban than
minh dat dugc diéu d6. Néu ban tin ré“mg ban khong bao gio ¢6
kha nang tré thanh nguoi nhu vay, ban sé ching ddm mong muén
chit dtmg néi dén viec hanh dong dé bién né thanh hién thuc.
Twong ty, néu ban tin rdng ban cé dG phadm chat dé lanh dao
nguoi khac, ban sé khong mong doi mot vi tri nao thap hon vi tri
quén 1y trong cong ty. Ngugc lai, néu ban tin rdng ban chi la mot
nhan vién binh thuong, ban sé khong mong gi hon mot vi tri nhan
vién cdp thap.
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Tran Ding Khoa - Uong Xuan Vy

Chinh vi thé, niém tin manh mé thic ddy ban hanh dong va quyét
dinh viéc ban sé tan dung dugc bao nhiéu phan tram tiém nang
ctia minh. Khi ban tin réng ban ¢ thé dat duoc mot muc tiéu nao
dé, ban sé nd lyc hét minh, hanh dong lién tuc va quyét tam lam
bat ctr viéc gi (trong giéi han dao dic va phéap luat) dé dat duoc
né6. K&t qua, ban sé tan dung rat nhiéu kha nang tiém 4n bén trong
ban. Mot khi ban da tan dung duoc tiém nang cia minh, ban nghi
rang két qua sé nhu thé nao? Di nhién 1a ban git hai duoc nhing
thanh qua to 16n! Va khi ban dat dugc két qué nhuy, niém tin cda

ban sé& cang duoc cliing ¢8 va trd nén manh mé hon.

Vi du, néu ban cé niém tin tich cuc la ban cé thé tao dung mot
cong ty thanh cong tén tudi, mang lai nhing dnh hudng tot dep
cho hang trieu nguoi khéc, niém tin nay sé thic ddy ban hanh
dong manh mé. Ban sé bat dau sdng tao ra mot san phdm hay dich
vu méi. Ban sé phat trién k& hoach kinh doanh, thu hut nhiing
nha dau tu va tién hanh cac chién dich ti€p thi. Di nhién, viéc
kinh doanh khong don gian chtit nao, va chic chdn ban sé gip rat
nhiéu tré ngai doc duong, nhung niém tin sé thic ddy ban hoc hdi
kinh nghiém tir nhting that bai va thay ddi chién lugc cho dén khi
dat dugc két qua mong mudn. Thadm chi néu ban khong dat dugc
chinh x4c muc tiéu ma ban da dé ra, ban cting sé dat duoc nhiing
két qua to 16n hon binh thuong rat nhiéu.

NIEM TIN “° """
v £
i Mong mudn
Két qua

Vo
Hanh dong/No luc
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Adam Khoo & Stuart Tan

Tuy nhién, néu ban tin r?émg ban khong thé 1am dugc mot viéc
gi d6, lieu ban ¢6 hanh dong khong? Nhiéu kha nidng 1a khong.
Tham chi néu c¢6 hanh dong di chiang nita, ban cting sé dung lai
ngay khi gdp khé khin. Diéu nay c6 nghia la: cho du ban 6 tat
ca tiém nang, ban ciing sé khong tan dung dugc né. Va chic chan
1a ban s& khong dat dugc két qua nhu y. Diéu nay cang cing cd
niém tin gi6i han ctia ban rang ban khong c6 di kha niang dé git

hai thanh qua mong mudn.

Vi dy, néu ban khong tin réng ban c¢6 thé tao dung mot cong ty
thanh cong, ban sé khong c6 gang lam viéc nay. Tham chi néu vi
mot ly do nao dé ma ban budéc vao kinh doanh, ban cting sé ttr bd
ngay khi d6i mit voi nhiing trd ngai dau tién chi vi ban c6 niém
tin gidi han: “Viéc nay qud kho doi voi toi!” hodc “Toi khong cé du

khd nang!”.

NIEM TIN: CHIA KHOA MO CANH CA TIEM NANG CUA BAN

Nhu ban thay day, khi ban tin rdng mot viéc gi d6 c6 thé thuc
hién duoc, chdc chdn ban sé tap hop tat c& nhing gi ban c6 dé
cing ¢ cho niém tin nay. Ban sé st dung niém tin tich cyc d6
nhu chiéc chia khéa dé mé canh ctra sang tao, ngudn nang lugng
doi dao va kha ndng xudt chiing bén trong ban. Mic du vay, diéu
nay c6 dam bédo ban sé& dat dugc két qué chinh xac nhu ban mong
mudn khong? Khong hin ldic nao ciing thé. Nhung chic chin viéc
tin vao nhting “diéu c6 thé” sé gitp ban dat dugc nhing két qua
vuot xa nhiing gi ban c6 dugc néu khong c6 niém tin hogc c6 niém
tin gidi han.

Nguoc lai, néu ban tin rf“ang mot viéc gi do6 nam ngoai tam vdi cda
ban, diéu d6 ddng nghia véi viec ban vit di chiée chia khoa canh
ctta kho bau ctia minh. Ban sé khong bao gid c6 thé khoi day va
gidi phong duge hét nhing tiém ning bén trong ban.
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Tran Ding Khoa - Uong Xuan Vy

Mot vi du don gidn, quyén sdch ma ban dang cam trén tay day c6
thay d6i cudc song ctia ban hay khong hoan toan tuy thudc vao
viéc ban lya chon niém tin ctia minh va hanh dong dya trén niém
tin d6 nhu thé nao.

Néu sau khi doc xong quyén sach nay, ban chon viéc tin rang minh
c6 thé dat dugce bat ky muc tiéu nao bang cach 4p dung tat ca cac
phuong phap duogc chia sé trong sach, téi ddm chic rang ban sé dat
ra nhting muc tiéu kha cao cho ban than. Déng thoi, ban cting sé
hanh dong kién dinh va 4p dung triét dé nhiing kién thttc ma ban
hoc dugc. Ban sé stt dung Céng Thitc Thanh Cong Tuyét Dinh va
bdt dau chiu trdch nhiém vé cudc séng va nhimg gi dién ra xung
quanh minh. K&t qua, ban sé& tan dung duoc rat nhiéu tiém ning
ctia minh va thanh cong. ThAdm chi néu ban khong dat duoc tat ca
nhtmg muc tiéu ay thi chac chan 1a chat luong cudc séng ctia ban

SUC MANH KHONG TUGNG CUA NIEM TIN

www.tgm.vn/mua-sach/

135


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

cting s& dugc nang cao mot cach dang ké. Néu ban tin rdng quyén
sdch nay c6 thé thay ddi cudc doi ban, né sé c6 thé...

Nguoc lai, néu ban chon viéc nghi ngd va tu nha, “Nghe thi cé vé
hay ho ddy, nhung toi khong nghi né mang lai lgi ich gi to Ion cho toi”,
chic chén ban s& khong bao gitr dit ra nhimg muc tiéu lon lao va
¥ nghia. Ban sé ti€p tuc cudc séng nhu trude gidr van thé. Két qua,
ban khong bao gitr tan dung dugc nhiing tiém ndng cda minh. Va
nhu thé, liéu ban c¢6 git hai duoc thanh qua nao khong? Di nhién la
khong! Rat cudc, viec ban tin rang quyén sach nay khong hiéu qua
chit nao bong dung trd nén “linh nghiém” ngay tiic thi.

Ly do cht yé&u gidp toi c6 thé dat duge nhiéu thanh qua trong
cudc séng hon da s6 ban be ctia minh, trong s6 d6 c6 ca nhiing
nguoi thong minh hon va lam viéc cham chi hon t6i, la nho vao
nhting niém tin tich cyc vé bdn than ma t6i c6 duoc tir thoi nién
thi€u day nhiet huyét cda minh.

Toi dugc biét vé rat nhiéu tdim guong sang — nhiing con nguoi
“mau ltra” nay da day cho t6i biét rang tudi tac khong phai la tré
ngai ctia viéc dat duogc thanh cong va giau c6. Toéi doc vé Anthony
Robbins, nguoi da tré thanh nha dao tao veé phat trién ban than va
trieu phu & tudi 25. Toi doc vé Richard Branson, 6ng chu tap doan
Virgin, ngudi da bit dau kinh doanh tir ndm 15 tudi va trd thanh
trieu phi vao ndm 23 tudi. Toi doc vé Steve Jobs, nguoi da thanh
lap hang mdy tinh Apple Computers vao ndm 18 tudi. Dong thoi,
me t6i cting thuong dan to6i dén cac budi néi chuyén chuyén deé
dugc t8 chirc bdi cac dién gid vé phat trién ban than nhu Dennis
Waitley. C6 1é toi 1a mot trong s6 it nhiing dia tré thuong xuyén
duge tham gia cac budi noi chuyén cht yéu danh cho nguoi 1on
nhu thé. Ong ctia toi cting mua cho t6i nhtmg quyén sach cia Dale
Carnegie — dién gia ltmg danh da truyén cdm hing cho hang trieu
ngudi va giip ho c¢6 duge cac ky ning giao ti€p hiéu qua trong
cudc séng.
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Tran Ding Khoa - Uong Xuan Vy

Nho vao nhiing trdi nghiém nay, toi phét trién mot niém tin khong
thé lay chuyén rang, toi c6 thé bit dau kinh doanh, tré thanh tac
gid ctia nhiing quyén sach ban chay nhat va trd thanh chuyén gia
dao tao trude 24 tudi. Va nhu ban biét, toi da that sy lam duoc tat
cd nhing diéu do.

Trong khi d6, da s ban be ctia tdi khong chiu tim hiéu vé nhing
tdm guong sang ch6i nhu thé. Do d6, ho ¢6 nhiing niém tin gidi
han: nao la viéc kinh doanh rat khé khan va nguy hiém; nao 1a can
phai c6 it nhat 40 ndm tudi doi v6i nhiéu von liéng, kinh nghiém
va cac moi quan hé rong rai trudce khi c6 thé nghi dén viéc thanh
lap cong ty;... D6 1a 1y do tai sao toi trd thanh triéu phu trong khi
da s6 ban be t6i van tiép tuc... cho thoi.

Vé viéc viét sach, khi toi bt dau viét ban thao ctia quyén sach dau
tién, toi moi 16 tudi, ban be toi da cudi va néi rang: “Ai se doc quyén
sdch do mot thang nhai viét?”. Trong suy nghi cta ho, chi ¢6 nhiing
ngudi 16n tudi va c6 nhidu bang cAp méi c6 thé viét sach. Va dinhién,
toi da chimg minh diéu nguoc lai bang cach tré thanh mot tac gia tré
v6i nhiéu quyén sach ban chay nhat & Singapore.

Ay th& ma nhidu nguoi ban cia t6i van tiép tuc bam khu khu 18y
nhiing niém tin gi6i han d6 ngay trude khi ho bat dau khoi nghiép.
Va nhu thé, ho tyngén can ban than minh khong c6 duoc nhing gi 1é
ra ho c6 thé dat dugc voi tiém ndng s&n c6. Két qua, ho cting chi lam
nhiing viéc tam thuong va dat duoc nhimg két qua tam thuong.

HIEU UNG PYGMALION

Niém tin ctia ban khong chi &nh hudng dén hanh dong va két qua
ban thu duoc, ma con anh hudng dén nhing nguodi xung quanh khi
ho tuong tac véi ban. La mot nguoi théy, mot bac phu huynh hay
mot 6ng chti, niém tin ma ban c6 vé hoc trd, con cai hodc nhan viéen
cta ban s& anh hudng dén cach ban déi x voi ho, cach ho déi xi
nguoc lai voi ban, va cudi ciing 1a cadch ho hanh xt.
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Ban da bao gio nghe néi dén Hiéu ting Pygmalion chua? Day la mot
hién tugng tam ly dugc Robert Merton, gido su nganh Xa hoi hoc
tai truong Dai Hoc Columbia, trinh bay 1an dau tién vao ndm 1957.
Noi dung ctia hiéu tmg nay la: niém tin cda ban vé nguoi khac c6
thé bién thanh su that.

Dbé ching minh hiéu ting nay, cadc nha nghién ctru tdp hop mot
nhém hoc sinh ¢4 biét, quay pha, c¢6 chi s6 thong minh thip vao
mot 16p hoc va giao cho mot co gido gidng day vao dau ndm hoc
méi. Tuy nhién, ho lai n6i véi o gido rang day la 16p nang khiéu
va nhing hoc sinh nay hoc rat gidi va théong minh.

T&t nhién, khi c6 gido bat dau dung 16p, nhiing hoc sinh nay 16 ro
ngay ban chat ngd nghich va thai do hoc hanh té hai. Thé nhung,
vl tin rfing day la nhiing hoc sinh xuét sdc, cd nhan lanh hét trach
nhi¢m vé hanh vi cu xtt ctia hoc sinh. C6 cho rang c6 1& 1a do kién
thirc ma 6 mang lai qua tam thuong, hay do cach day ctia c6 qua
nham chan, khong dd hing thu dé thu hit sy chd y cia nhing
dtra tré uwu td va doi hoi cao nay.

Do do, c6 bat dau thay déi va thir nghiém cac phuong phap day hoc
tién tién, moi la. Co dong vien tinh than hoc sinh nhiéu hon, khoi goi
tri td mo ctia ching vé mon hoc, thir thach ching béng cac tro choi
va hoat dong bd ich, hét long tan tuy day do ching. Két qua, co cang
d6i xtt voi chiing nhu nhiing hoc sinh ning khiéu bao nhiéu, ching
cang t6 ra la nhimg hoc sinh tai nang bay nhiéu.

That bat ngd! Vao cudi ndm hoc, diém sd cda cac hoc sinh nay
tang vot va khi dugc kiém tra, chi s6 thong minh cda ching ting
ttr 20-30 diém. Qua that, cd gido da tao ra nhing hoc sinh tai gioi!
(Vay ma trong thuc t&, c6 biét bao nhiéu hoc sinh bi cho 1a chdm
tieu hay hoc hanh lang nhang ctt mai truot dai chi vi thay cd khong

biét cach day ching.)
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Trong dé tai nghién ciu “Hoc Thuyét va Co Cau Xa Hoi” cda
minh, Merton néi rdng hién tugng tam 1y nay xdy ra khi “mot y
niém sai léch vé mot tinh hudng nao dé tao nén mot hanh vi cu xt
méi khién cho y niém sai léch ban dau tré thanh su that”.

N6i cach khac, khi ban tin vao mot diéu gi d6 & ngudi khéc, ké ca
khi diéu d6 c6 sai 1dam dén dau di ching nita, ban s& c6 khuynh
huéng hanh dong mot cach nhat quan voi niém tin d6. Két qua
dang ngac nhién la thuong thi nhting gi ban tin & nguoi khéc sé

dan trd thanh sy that, e nhu 1a c6 phép mau vay.

NIEM TIN COA BAN THAM CHI CO THE ANH HUONG CO' CHE SINH
HOC CUA BAN

Chung ta da thdo luan vé viéc niém tin ctia ban dnh hudng dén
nhén thic, quyét dinh va do d6, hanh dong ctia ban nhu thé nao.
Tuy nhién, c6 mot diéu ma o 1& it ai ngd t6i, d6 1a niém tin cta
ban con manh mé& dén muc c6 thé can thiép vao co ché sinh hoc

cta ban.

Dung thé, niém tin ctia ban c6 thé tic dong dén ngudn ndng lugng
va trang thai co thé. D6 chinh la két qua rit ra dugc tir cac nghién

ctru vé Hiéu tng Placebo (Hiéu ting thudc tran an).

Vao nhting ndm 1950, cdc bac si muon tim hiéu xem liéu niém tin
cia mot bénh nhan vé tac dung ctia mot loai thude c6 that sy tao
ra sy khac biét trong hiéu qua chita bénh ma loai thu6c nay mang

lai cho bénh nhan dé hay khong.

Trong mot dot thir nghiém, cac bac si dua cho bénh nhan nhting
vién thudc duong (khong cé gi ngoai dudong bo trong vo bao con
nhong) va bao riang khi uéng thudc nay, ho sé hét cdm sét, nhic
dau. That dang ngac nhién, cac bénh nhan tin theo 10i béac si va

nhtng vién thudc duong tré nén hiéu nghiém trong viéc tri bénh
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gan nhu ngang véi thudc chita benh that. Nghién ctru Placebo nay
ching t6 rdng niém tin ctia ban diing 1a c6 thé kich hoat cac héa
chat trong co thé ban va gitp ban khoéi bénh.

Dau da hét, cadc nha khoa hoc con ching minh rang, niém tin cta
ban tham chi ¢6 thé “danh bai” dugc nhing hiéu tng héa hoc
trong co thé ban. Trong mdt cudc nghién ctru vé viéc nay, 100 sinh
vién y khoa dugc chia lam hai nhém. Nguoi ta dua cho nhém dau
tién cac vién thudc mau dé cé6 dan nhan “thuéc kich thich”. That
ra, nhtng vién thudc mau dé cé chira chit barbiturate (mot loai
thudc an than). Nguoc lai, nhém thi hai nhan duoc nhting vién
thuéc mau xanh va duoc cho biét d6 1a thudc an than, trong khi
d6 1a nhtng vién thudc kich thich kha manh.

K&t qua nghién ctru khién nguoi ta phai gidt minh. 50% sinh vién
udng thuéc mau d6 va mau xanh cé phan ung co thé dung vai
nhtng gi ho nghila tdc dung ctia vién thudc ho vira uéng. Nhing
sinh vién uong thuéc mau d6 béo cdo la ho cam thdy cyc ky tinh
tdo va hung phdn, mic du ho vira uéng thudc an than. Nhing
sinh vién uéng thudc mau xanh lai cdm thay ué o0di, budn ngu

mic du ho vira udng thudc kich thich.

Tai sao lai ¢6 chuyén ngugc doi nhu thé? Mot phan nhanh maéi
trong nganh than kinh tam 1y hoc duogc goi 1a Hoc Thuyét Cuaa
Su Trong Doi da kham phé rang, mbi suy nghi, niém tin va mong
udc ctia ban ¢6 thé 1a nhan t6 lam thay d6i t&€ bao, mo va co quan
ndi tang ctia ban, dan dén viéc co thé ban chong lai dugc tac dung

that su cta thudc.

Tt cac két qua nghién ctru trén, dé bdo ddm chat luong thudc, moi
loai thu6c méi tao ra ngay nay phai duoc dua vao kiém nghiém
Hiéu tng Placebo trudc khi dugc America FDA (Federal Drug

Administration) — Lién bang quan 1y thudc ciia My — phé chuén.
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Ly do 1a vi, néu ca dén mot loai thudc “gid” cling c6 thé chia
duoc bénh (tuy thudc vao niém tin cia bénh nhan), thi cach duy
nha't dé biét chic chdn mot loai thudc c6 higu nghiém that sy hay
khong 1a loai thudc d6 phai gitip bénh nhan hoéi phuc t6t hon mot
vién thudc Placebo.

Diéu dang ban t6i & day 1a dé ching thuc mot loai thudc c6 hieu
nghiém hay khong, n6 chi can vugt qua dugc tac dung ciia mot
vién thudc Placebo khodng vai phan tram. Thé méi thay tac dong

manh mé cda niém tin lén co ché sinh hoc cda con ngudi.

Ong Wright — song va chét... tby thudc vao niém fin cia ong

Trong quyén sach “Chtta bénh béng tu tudng” (The Psychobiology of
Mind Body Healing), Tién si Ernest Rossi trinh bay mot truong hop c6
that gay chan dong, chimg minh rdng niém tin vé thudc c6 thé &nh hudng
dén hé mién dich ctia con ngudi (mot cach tich cyc va tiéu cyc) nhu thé
nao. D6 la cau chuyén vé 6ng Wright, nguoi bi bénh ung thu bach huy#ét
di can, véi tén khoa hoc 1a Lymphosarcoma. Bénh ctia 6ng nang dén miic
moi bién phap chita tri thong thuong déu td ra vo hiéu véi nhing khoi
u to bang trai cam hién dién khdp c8, hang, nguc va bung. Trong giai
doan ung thu cudi, 6ng dan & nguc 6ng bi tic va vi thé ma cit cach ngay,
khoéang 1-2 lit chat 16ng phai duoc hiit ra khéi nguc 6ng. Ong con thuong
xuyén phai thé bang mat na oxy.

Ltc dy ngudi ta dua vao thtr nghiéem mot loai thude chéng ung thu tén
la Krebiozen. Ong Wright khong dap tng du tiéu chudn xin thir nghiem
thudc, bdi vi theo chuén doan, 6ng chi con séng chua day hai tuan, trong
khi bénh nhan thir nghiém can phai s6ng thém it nhat tir ba dén sau thang.
Tuy nhién, 6ng Wright tin tudng vao tac dung chitra bénh ctia loai thudc
nay neén lién tuc dé nghi cac bac si cho 6ng co hoi duoc thir nghiem. Cudi
cling, bac si tri liéu ctia 6ng, béc si Philip West, quyét dinh “phé 1&” va cho
ong dung thudc.

Theo luat, bénh nhan thit nghiém can dugc tiém thudc ba 1an méi tudn
va dong Wright da dugc tiém lidu dau tién vao ngay thit sdu. Khi bac si
Philip quay lai vao ngay thit hai, 6ng nghi la bénh nhan ctia minh dang
ndm trén giudong nhu thuong 1¢. Khong tin vao mat minh, vi bac si nay
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nhin thdy ong Wright dang di qua di lai trong phong bénh va néi chuyén
v6i nhiing nguoi xung quanh. Ngay 1ap tic, bac si kiém tra nhiing bénh
nhan khac cung thir nghiém thudc nhung khong thay bat ky su thay d6i
nao, tham chi mot s6 bénh nhan con trd bénh ning hon.

Thatky la, chi c6 dng Wright la thé hién nhtng tién trién ro rét. Kiém tra
ky hon, bac si Philip con phét hién rang cac khéi u ciia dng da teo nhd
lai con phan ntta chi trong vong vai ngay. Béc si tiép tuc cho 6ng dung
thudc va sau mudi ngay, 6ng Wright dugc xuét vién, hit thd khong khi
binh thuong nhu nhtng nguoi khac va hoan toan binh phuc.

Truong hop khong thé tin dugc nay xay ra ngay trong giai doan dau thi
nghiém thudc Krebiozen. Tuy nhién, trong vong hai thang, tat ca cac
bénh vién déu béo céo rang cdc bénh nhan thir nghiém thudc déu khong
c6 dau hiéu binh phuc, raing Krebiozen c6 thé khong mang lai hieu qua
trong viéc chita bénh ung thu nhu nguoi ta mong doi.

Khi 6ng Wright biét vé két qua thit nghiém nay, ong bat dau mat di
niém tin. Sau hai thang gan nhu hoan toan khde manh, 6ng lai roi vao
tinh trang ban dau va trd nén cyc ky khon khé. Bénh ung thu cia ong
tai phat va ong phai nhap vién tré lai.

Lan nay, cac bac si mudn tim hiéu xem, liéu viec dng Wright khoi bénh
mot cach than ky trude d6 c6 phai la két qua ctia “Hiéu tng Placebo”
hay khong. Do d6, bac si néi doi ong la thudc Krebiozen da dugc cai
bién voi cong thitc héa hoc manh gap doi sé duge chuyén vé bénh vién
trong nay mai. Ngay lap tic, khi nghe tin nay, dng Wright 18y lai su lac
quan va niém tin vao viéc khdi beénh.

Ngay hom sau, bac si tiém thudc véi cong thicc méi “manh gap doi” cho
ong. That ra, bac si chi tiém nudc tinh khiét vao ngudi 6ng ma thoi. Lan
nay, 6ng khdi bénh con nhanh cdp ky hon cé 1an dau. Cac khdi u nhanh
chong tan bién, chdt 16ng trong nguc bién mat, 6ng hdi phuc hoan toan
va lai duoc ra vién. C)ng song khoe manh va khong c6 triéu ching ung
thu trong hai thang tron ven.

Vao thoi diém nay, American Medical Association (AMA) — Hiép hoi Y
t&€ My — chinh thitc thong béo cho gidi truyén thong rdng “cac cudc thix
nghiém toan quoc chung t6 thudc Krebiozen vo dung trong viéc chita
bénh ung thu”. Trong vong vai ngay sau thong bao nay, 6ng Wright
nhap vién trd lai. Niém tin trong 6ng hoan toan bién mat va chua day
hai ngay sau, 6ng ra di vinh vién. Mot két thic budn nhung lai 1a mot
bai hoc c6 gia tri vé niém tin, phai khong cac ban?

142

LAM CHU TU DUY, THAY DO1 VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Dang Khoa - Uong Xudn Vy

KHI NIEM TIN CO THE CHI'A BUGQC BENH UNG THU

Céc bac singay nay hiéu duoc rang sy phat trién cia mot s6 bénh
ung thu c6 thé dugc kiém ham bang hé thong mién dich. Néu ban
ting cuong hé thong mién dich, bénh ung thu 6 thé duge chta
khéi. (Tuy nhién, diéu nay thudc vé trach nhiém ctia ban: béi vi
khong mot bac sinao c6 thé ting cuong hé thong mién dich cho
ban, chi c6 BAN méi c6 thé lam dugc viéc nay — bang cach nghi
ding dan, ché do dinh dudng hop ly va viéc tap luyén co thé
thich hop).

Khi bat dau tin vao mot lieu phap chita bénh, bénh nhan ung thu
c6 thé kich hoat h¢ thong mién dich cia minh dé lam mau tuan
hoan mot cach hiéu qué dén muc té6ng nhing doc t6 va chat thai
gay ung thu ra ngoai.

D4 c6 nhiéu truomg hgp hdi phuc nho vao nhing niém tin manh

mé nhu vay.

Nguai dan ong than ky

Vao ndm 1981, chi€c may bay ma ong chd nganh bao hiém Morris
Goodman dang diéu khién dot nhién gip su ¢6 dam dau xudng dat,
khién ong bi thuong rat ning: cd ong bi gay & dot xuong séng thit nhat
va thit hai, cac day than kinh dan dén co hoanh bi t6n thuong ning, con
co hoanh bj de nat dén ndi dng phai diing may ho hap nhan tao méi c6
thé nuét thitc dn, n6i chuyén hay hit thd. Cac day than kinh khac ctia 6ng
cting bi t6n hai dén mtc than va gan ctia 6ng khong hoat dong dugc va
co thé dng bj liét tir ¢6 trd xuong.

Danh gi4 tinh trang chan thuong nay, cac bac si cho rang Morris chi c6 mot
phan ngan co hoi s6ng s6t. Tham chi néu 6ng sdng duoc, ho cling tin rang
ong sé khong bao gio van dong dugce co thé va phai ngdi xe 1an su6t doi.

Vay ma Morris da qua khdi nho vao niém tin manh li¢t cia minh. Ong

tin ré“mg minh sé& hoi phuc va sé ty minh budc ra khoi bénh vién ma
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khong can dén su trg giup ctia mdy méc. Céc bac si va y ta c6 géng
thuyét phuc dng rang chuyén d6 khong thé xay ra va 6ng can phai suy
nghi thyc t€ vé tinh trang thuong tén ctia minh.

“T6i khong quan tam dén nganh y khoa nghi gi. Toi chi quan tam dén niém tin
ciia toi. Do la t6i c6 thé vuot qua hién trang kho khan nay va budc ra khoi benh
vien nhu mot nguoi binh thuong”, Morris noi.

Thong qua cac phuong phap hinh dung sang tao va vat ly tri liéu manh,
Morris dan dan hdi phuc va bat dau tu 1am chii viéc hit thé va chic
ndng dn u6éng ctia minh. Sau d6, 6ng bat dau diéu khién dugc chan tay
va toan bo co thé. Trong vong sdu thang, 6ng gan nhu hoi phuc hoan
toan va c6 thé budc ra khdi bénh vien ma khong can dén thiét bi hd tro.
Ong da ching t3 rang cac bac si da sai.

Cho dén nay, Morris Goodman van lam trong nganh bao hiém va di
khdp noi dé dién thuyét va truyén cdm hing cho moi ngudi vé stic
manh ctia niém tin trong cudc sdng. Nhiéu quyén séch va chuong trinh
phét thanh nhic t6i ong nhu “ngudi dan 6ng than ky”.

Mot nhan vat khac duoc to Newsweek International (An ban & Uc)
phong la nguoi dan 6ng than ky trén trang bia ndm 2003 1a bac si thd y

Ian Gawler nguoi Uc.

TAM TR CON NGUOT KHONG THE PHAN BIET GI0A
MQT TRAI NGHIEM TRONG THUC TE VA MOT TRAI NGHIEM
SONG DONG TRONG TUGNG TUONG

Mot trong nhitng diém tuong ddng gitta Morris Goodman va bac si
lan Gawler 1a ho déu dung dén phuong phap hinh dung sang tao
dé cing c6 niém tin manh mé va chtta khoi bénh tir bén trong.
Morris lién tuc muong tuong ban than minh trong tuong lai, hoan
toan binh phuc va di qua di lai khong can dua vao may méc. Ong
khong ngtmg hinh dung ban than ong 14y lai duoc kha ning diéu

khién toan b phan xa va ctr dong co thé.
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Nhung liéu viéc hinh dung trong tdm tri nhu vay c6 that sy anh
hudéng dén phan ting sinh 1y hoc trong co thé ban khong? Chic chan
la co!

Y hoc hién dai da chiing minh dugc rang, tam tri con nguoi khong
thé phan biét gitta mot trdi nghiém trong thuc t€ va mot trai
nghiém sdng dong trong tudng tuong. Cho du co thé ban that
sy nhin thay, nghe thdy, cham vao, ném vi mot cai gi d6 hay ban
dang tudng tugng ra nhiing diéu nay mot cach séng dong trong
tam tri, ndo bo ctia ban sé kich hoat cing mot phén ting than kinh

trong he than kinh cda ban.

TRAI CHANH @' DAU?

Ban ¢6 muon lam thi nghiém nay véi toi khong? Dau tién, toi
muon ban hay doc doan van bén dudi, lam theo huéng dan va
tudng tugng hinh &nh trong dau. Ban cting c6 thé nho mot ngudi
nao d6 doc doan van cho ban nghe trong khi ban lam bai tap

tudng tuong dudi day. Ban da sdn sang chua?

T6i mu6n ban nhdm mit lai va tudng tuong ban dang ding trude
td lanh trong bép. Trong tam tri, ban nhin thdy ban than ban dang
ma ctta tii lanh va dap vao mat ban 1a mot trai chanh mong nudc,

chua, to, mau vang wom dat ngay gita td.

Hay tudng tuong ban vdi tay 1dy trai chanh nay. Hay cdm nhéan
do nang ctia trdi chanh day nudc, cdm giac lanh thdm vao ngén
tay ban trong khi ban man mé vé chanh lang bong. Bay gio, ban
hay mang trai chanh d6 dén ban an trong bép, véi 14y con dao bén
bén canh dé cit mot 14t chanh. Ban thdy nu6c chanh rin ra xung
quanh. Ban bd 1at chanh d6 vao miéng va nhai, cdm nhan vi chua
trén ludi va quanh miéng ban, huong chanh téa ra khién ban hoi

nhin mii lai. Nao, bay gio ban hay mé mét ra.
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T6i xin héi ban mot cAu. Ban c6 cdm thdy trong miéng ban tiét ra
nhiéu nuéc bot khong? Ban c6 cdm nhan dugc vi chanh chua nhu
that khong? Tham chi mot s6 ngudi con nhdn mdt nhu dang “nhai
trai chanh” nita co. Diéu thd vi 1a trdi chanh d6 chi don thuan
ndm trong tri tudng tugng cda ban. Khi ban hinh dung trai chanh
chua, ndo cda ban gtii phan xa than kinh dén tuyén nudc bot nhu
thé ban dang that sy &n trai chanh d6, két qua 1a ban tiét ra nhiéu

nuéc bot dé bat dau qud trinh tiéu hoa.

D6 ciing la Iy do tai sao mdt so ngudi chét vi s.

Trong mot s6 tinh huéng nao d6, c6 nhing ngudi tudng tuong ra
canh ho dang bi tdn cong hay dang trong con nguy hiém tot cung.
Diéu nay khién nao ctia ho phét ra nhiéu tin hiéu hodng so dén
ndi tim ho dap nhanh hon, huyét 4p ting manh va cudi cting ho

chét vi con dau tim dot ngot.

Mot s6 nén van héa ¢d xua nhu thé dan Uc hay nguoi Haiti &
Caribbean rat tin vao ma thuat va ta thuat. Cdc phu thuy c6 thé
dung “khic xwong ma quy” dé chi vao mot nguodi pham luat bo
lac va, trong vong vai tuan, nguoi khéde manh d6 sé 1am bénh va
chét vi “loi nguyén”.

Tai sao vay? Boi vi trong tam tri, nhiing ngudi d6 ty thuyét phuc
ban than ho tin mot cach tuyét ddi rang ho sé chét, bai thé nao ctia
ho that sy gtri tin higu dén co thé dé tat heé mién dich cta ho. Cusi

cung, ho khéng thé khang cu lai bénh tat va cai chét.

O Uc, nhting thé dan “bi nguyén” nhu thé dugc mang dén bénh
vién chita tri nhung céc bac si khong thé tim ra dugc cin bénh nao
trén co thé ho, vy ma cdc nan nhan ctia 16i nguyén van héo mon

dan va chét. Qua that, niém tin c6 sttc manh khing khiép.
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DIEN TAP TRONG TAM TRI = “VO KHI BI MAT”
CUA CAC VAN DONG VIEN NGA

Nhiéu nguodi da sit dung strc manh cda viéc hinh dung dé hoat
dong & trang thai hiéu qua t6i da. Dac biét trong linh vuyc thi dau
thé thao, ky thuat nay duogc goi 1a “dién tap trong tam tri”.
Trong nhiéu ndm lién, cdc van dong vién Nga ludn chién thing
va chi€m uu thé trong mon thé thao nhao 1on tai Dai hoi Olympic.
Céc van dong vién My ciing nd lyc tdp luyén nhung khong thé
nao hiéu duoc, lam thé nao ma ngudi Nga ludn c6 thé thi dau
gén nhu hoan hdo dén vay. Mdi sau nay, nguoi My méi phét hién
ra rf“ang cac van dong vién Nga dugc cac nha tam ly hoc thé thao
hudng dan phuong phap ren luyén tam tri cting nhu thé chat.
Bén canh viéc rén luyén co thé, bi mat cda cac van dong vien Nga la
danh ra vai gio ddng hd mdi ngay dé tudng tugng ban than ho thuc
hién nhtng cd nhay tuyét dep, nhao 10n trén khong va dap xudng
mot cach hoan hdo. Chinh viéc nay da gitp ho thi ddu & phong do
gan nhu tuyét doi. Ngay nay, tdt cd cac van dong vién hang dau
déu str dung strc manh ctia viéc hinh dung dé thi ddu trong trang
thai tot nhat. Trong quyén sach ctia Tiger Woods — van dong vién
danh gon hang dau thé gidi — c6 néi vé viéc anh muong tuong ban
than minh tung ra nhimg cd danh tuyét hao va thiy quéa banh roi

trung dich, ngay trudc lic anh that su vung gay danh nhu thé nao.

SO SANH VIEC LUYEN TAP TRONG TAM TRI
VA VIEC LUYEN TAP THE CHAT
Mot cudc thir nghieém duge dua ra dé so sanh viéc tap luyén trong

tam tri voi viéc ren luyén co thé that su. Nguoi ta chia mot nhom

ngudi nam thanh ba doi bong ré6 mot cach ngau nhién. Nhimg nguoi
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nay phai ném béng tu do tu 14n ranh vach sin va diém ctia ho duoc
ghi lai. Sau d6, mdi doi duoc huan luyén mot cach khac nhau trong
ba tuan lién tiép.

Doi thit nhat ra san luyén ném bong trong vong hai gior mdi ngay.
Doi tht hai khong that sy ném béng nhung phdi tudng tugong
ban than ho ném béng mot cach hoan hdo trong vong hai gior mdi
ngay. Doi thit ba khong can rén luyén gi ca.

Sau ba tuan luyén tap nhu thé, ho lai duge kiém tra kha ning
ném bong. Lan nay, sd diém trung binh cda doi thit nhat (doi ren
luyén thé chat) taing khodng 30%. Doi thit hai (d0i ren luyén trong
tam tri) ciing tién bd hon khoang 30%. Va doi thit ba di nhién 1a
van “dam chan tai chd”. That dang kinh ngac, cudc thit nghiém
nay cho thdy viéc rén luyén trong tdm tri ciing mang lai hiéu qua
tuong duong voi viéc rén luyén thé chat that sy. Néu biét két hop

cé hai, ban sé dat dugc nhiing két qué gy stng sot.

Vay, lam thé nao dé ban c6 thé str dung sttc manh ctia viéc hinh
dung dé 1ap trinh ndo bd ctia ban hoat dong voi nidng sudt toi da...
hau nhu trong moi linh vuc cudc s6ng?

C4 nhan toi thuong xuyén st dung ky thuat nay trudc khi toi dién
thuyét, choi gon va tham chi dé thi 18y bang lai xe. Va khong c6 gi
ngac nhién khi phuong phap nay lic nao cting hiéu nghiém.
Trudce gior dién thuyét, toi s& hinh dung ban than minh dinh dac
budc 1én san khdu, nhin xudng khan gia trudc mit va dién thuyét
mot cdch hung hon. Sau do, t6i tudng tugng cdnh khan gia hudng
tmg vo tay hoan ho to6i ndng nhiét. Toi cu lién tuc quay di quay lai
“doan phim” d6 trong dau. Cudi cting, trudce gio phit bude 1én san
khéu, t6i cdm thdy hoan toan thu gian va ty tin... nhu thé toi da
thanh cong vi bai dién thuyét cia minh rdi vay. Két qua, toi that

su thanh cong.
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T01 DA LUYEN TAP TRONG TAM TR DE THI LY BANG LAl XE HOI
V01 SO DIEM TUYET BOI

Tham chi t6i con st dung phuong phép hinh dung dé dat diém
muoi trong 1an thi 14y bang 14i xe hoi dau tién. Vi & Singapore viéc
thi 1dy bang 14y xe rat kho, khong it ngudi phai thi dén vailan méi
thanh cong, cho nén thanh tich nay khién ai ai cting kinh ngac,
ngoai trir toi. Ly do 1a vi toi dang ky thi 18y bang 14i trong khodng
thoi gian t6i dang thi hanh nghia vu quan sy, do d6 hau nhu t6i
khong c6 thoi gian di hoc 14i xe.

Thay day lai xe ctia toi nghi toi s& rét vi r6 rang 1a toi ching dén
16p tap dot gi ca. Thay toi dau biét rang toi da danh nira tiéng mdi
dém dé tudng tuong ban than toi ngoi trén xe (trong khi toi dang
nam trén giudng trong doanh trai), diéu khién can s6 va chay theo
duong quy dinh thi bang 14i. To6i 14p di ldp lai viéc nay cho dén
khi ching trd thanh phén xa tu nhién cta toi. Cuéi ciing, toi di thi

va dat diém muoi ngay trong 1an thi dau tién.

Ngudi phi cong chai gon... trong tu

D& toi ké ban nghe mot cau chuyén ky dié¢u khac vé kha nang phi thuong
ctia tri tudng tugng. Trong chién tranh Triéu Tién vao nhimg nadm 1950,
c6 mot phi cong My bi bat bé tia nhiéu ndm & Bic Triéu Tién.

Nguoi phi cong nay rat thich choi gon va niém dam mé nay van theo 6ng
sudt thoi gian dang ddng trong tii. Ong lién tuc tudng tugng minh dang choi
gon, “danh téidanhlui” 1816 va...dinhiénla thing hétlannay dénlan khac.
Cudi cung, khi 6ng duoc trd tuy do, mot trong viéc dau tién o6ng lam la
dang ky tham dy vong thi ddu mon danh gon.

Ban c6 tin khong? Ong da chién thing mot cach dé dang. L& tat yéu la moi
ngudi déu to ra kinh ngac, ngoai trix ban than ong. Ai cing nghi viéc 6ng
théng tran chi 1a “ché ngap phai rudi” bai vi ho tin r?fmg ong khong thé
nao choi gon t6t duge sau ngan Ay nam bi nhdt trong tii. Nhung khong,
ong tu tin n6i voi moi ngudi ring, dng biét chic ong sé thdng, vi ong da
tap luyén danh gon miét mai trong tam tri va da thuc hién nhting cti danh
dut diém khong biét bao nhiéu 1an trong khoang thoi gian dai d6.
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TRUGC KHI DAT DUQC KET QUA THAT SU. BAN PHAI DAT BUQC NO
TRONG TAM TRI TRUGC DA

Bay gio ching ta hay cung thuc hanh mot bai tap thu vi khac vé
viéc ban ¢6 thé hinh dung ban than minh vugt qua duoc gidi han
co thé nhé. Toi mudn ban hay ding thing nguoi va dit hai ban
chan cta ban cach nhau mét khodng cach bé“mg do rong cda vai.
Trong bai thit nghiém nay, ban phdi gitt vitng hai ban chan trén
mait dat.

Trudc tién, to6i mudn ban khdi dong lam néng nguoi béng cach
dudi tay chan va tha 1éng co hong. Lic ngudi nhe nhang tur trai
qua phdi va nguoc lai.

T6t 1dm! Ban da s&n sang chua?

Bay gio, hdy giang thing canh tay phai cda ban, chi ngén tay trd
vé phia trudc va xoay nguoi theo chiéu kim dong hod cang xa cang
tot. Khi ban da xoay ngudi hét ¢, hdy ghi nhd vi tri ma ban vira
xoay toi va xoay veé vi tri ct.

K& ti€p, t6i mudén ban nhdm mat lai va tudng tuong ban than ban
dang xoay ngudi theo chiéu kim dong hd va nhin thay ngon tay
ban di chuyén vuot qua vi tri t6i da ma ban vira xoay trudc d6

khoang mot mét.

Sau khi ban da tudng tugng xong, hay mé mat ra va lip lai
dong tic xoay ngudi mot 1an nita. Ladn nay ban cé xoay ngudi
xa hon khong?

Da s6 moi ngudi xoay duoc xa hon nhiéu va cdm thdy ngac nhién
vé viec bai tap hinh dung ngén nay da gitip ho vuot qua duoc “gidi

4
1

han trong tam tri”. Vay thi hay nghi xem, ban sé con vuot qua duoc
bao nhiéu gi¢i han khac v6i day di niém tin va viéc luyén tap trong

tam tri.
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PHA VO NIEM TIN CUA CA THE GIOI

Vao nam 1954, mot nguoi dan 6ng da vuogt qua duoc mic gidi
han tam tri dat ra cho moén chay duong dai. Trong hang trdm nam
truéc do, nhiing nguoi thi chay khong bao gio chay duoc mot
ddm (khoang 1,6 kilomét) trong vong dudi bon phiit. Nhiéu nguoi
da nd lyc vuot qua moc thoi gian nay nhung déu that bai. Them
vao d6, cdc nha khoa hoc con dua ra cac bang chimg y khoa la con
ngudi khong c6 du nang luc thé chat dé chay duge mot ddm trong
vong it hon bon phut. Két qua 1a hadu hét moi nguoi déu tin rdng
khong ai c6 thé chay nhanh dén thé.

Roger Bannister, mot sinh vién cao hoc & Dai Hoc Oxford da dat muc
tieu 1a nguoi dau tien phéa vo “ky luc khong thé” nay. Mic du anh
khong thé nao sanh ndi v6i nhimg van dong vién xuét sic thoi do,
Roger khong hé nhut chi. Bén canh viéc ren luyén thé chat, anh tap
luyén viéc chay bo rat nhiéu trong tam tri. Anh c& lién tuc tudng

tuong ban than anh chay duge mot ddm it hon bén phit.

SUC MANH KHONG TUGNG CUA NIEM TIN

www.tgm.vn/mua-sach/

151


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Thé rdi, vao ngay 6 thang 5 ndm 1954, Roger Banister da khién ca
thé gidi stiing so khi anh chay mot dam trong vong 3 phut 54 giay.
D6 chua phai 1a diéu ddng noéi nhat. Diéu that sy dang kinh ngac
1 trong vong mot ndm sau d6, 37 van dong vién dién kinh khac
phé v duoc ky luc cia anh. Trong ba ndm k& ti€p, hon 300 van

dong vién khac dat dugc thanh tich tuong tu.

Cau hoi duge dit ra la tai sao trong su6t thoi gian dai hang tram
ndm trude d6, khong mot ai c6 thé dat duoc diéu nay? Vay ma
ngay tur thoi diém mot ngudi binh thuong lam duge, rat nhiéu
ngudi khéc lap tie lam dugce hodc lam t6t hon chi trong vong 1-2
ndm sau d6. Didu nay chic chan ching té rang trd ngai duy nhat
khién nhiéu nguoi khong dat duge muc tiéu va khong tan dung
t6i da tiém ning cta ho khong phai la vi ho khong c6 kha ning,

ma do chinh niém tin ctia ho gidi han ban than ho.

NIEM TIN CUA BAN KHONG BAO GIO DUNG TUYET DOI CA!

Néu niém tin ctia ban c6 tic dong manh mé nhu vay dén chat
luong cudc séng va tham chi stic khde ciia ban, vay thi ban phai
bit ddu xem xét, lieu niém tin ma ban s& hitu c6 tic dung thic
ddy ban hay kiém ham ban. Va néu niém tin ctia ban dang can tré
ban, ban phai thay d6i ching ngay tir bay gid!

Mot s6 nguoi sé phan doi: “Nhung néu niém tin ma toi dang cd la sy
that thi sao? Néu toi that sy khong gidi kinh doanh? Néu qud thit khong
cd co hgi ndo xung quanh t6i? Néu vigc nay khong thé lam duoc? Néu toi
khong cd du khd ning?...”.

Ban phai hiéu rdng niém tin cda ban khong bao gio diing tuyét
do6i ca. Niém tin khong phai 1a mot di kién dugc ching thuc.
Niém tin chi la nhan thic, y kién, sy khai quat héa ctia ban vé thé

gidi xung quanh.
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Trong mdi niém tin 4y, cho du ban tin n6 ding d&én mic nao, s&
ludén c6 mot nguodi nao do tin vao mot diéu hoan toan trai nguoc voi
ban. Néu ban tin rdng hién kinh t€ dang rat kho khén, sé c6 nguoi
tin ring day méi chinh 1a thoi diém thuan loi dé kiém tién.

Diéu quan trong v6i ching ta khong phai 1a niém tin 4y ding hay
khong ma la viéc n6 tao dong luc hay cén trd chiing ta hanh dong.
Hay tra 101 cAu hdi: “Niém tin nay cé giiip toi tan dung khd nang tot nhat
dé dat muc tiéu khong?”. Hay, “Niém tin nay cé tréi bugc t6i khong?”.
Trong chuong mdt, chung tdi c6 noi rang “Tat cd chiing ta ¢ cing
mot h¢ than kinh. Néu nguoi khdc cé thé thanh cong, toi ciing cd thé
thanh cong”. Pay chinh 1a vi du ctia mot niém tin tich cyec.

Néu ban héi téi niém tin nay c6 that sy dung khong, toi tin la
ding nhung t6i khong thé khang dinh 100% vi c6 thé vai chuc
hodc vai tram nam sau, khoa hoc lai chiing minh khéc di. T6i chi
biét ré“mg: khi t6i lya chon niém tin nay, toi c6 thém dong luc dé
dat dugc thanh cong hon han nhiéu ngudi dong trang lira, nhiing
nguoi chon viée tin rdng: “Nguoi khdc cd thé lam dugc vi ho sinh ra
da tai ning va may mdn hon téi. Cho nén, toi KHONG thé lam duoc
nhu ho...”.

Nho niém tin manh mé nay ma t6i ddm dit ra nhimg muc tiéu
c6 vé nhu khong tudng va dat duoc né — vi du nhu vuon 1én dan
dau toan truong, viét sdch, m& cong ty, néi chuyén véi hang ngan
ngudi hay xoay chuyén tinh thé cho cac cong ty.

Ngoai viéc tin rdng: “Néu nguoi khdic lam dugc, toi ciing cd thé lam
dugc”, 101 con phat hién ra tit ca nhiing ngudi thanh cong ¢6 chung
niém tin rang: “Moi vi¢c xdy déu cd mot yj nghia diic bigt rieng cia no
doi vdi cudc doi chiing ta” va rang “Ding sau nhiing thit thich la co

hgi dang dn minh”.

SUC MANH KHONG TUGNG CUA NIEM TIN

www.tgm.vn/mua-sach/

153


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Mot 1an nita, liéu t6i ¢6 thé tuyén bo nhiing niém tin nay la hoan
toan dung khong? Di nhién la khong. Nhung t6i kham pha ra
rang nhiing niém tin nay thic ddy toi ding lén sau mbi 1an that
bai. Niém tin nay mang lai sttcc manh gitip t6i chién ddu dén cung.
Két qua, toi dat duge diéu ma t6i mong mudn va diéu do chiing
td niém tin ctda toi 1a sy that.

Déng thoi, néu ban chon viéc tin réng moi kho khan ban gap phai
1a do ban xui xéo, bat hanh hay bi “qua bédo”, ban c6 thé s& cam
thdy nan long, bé cudc va ngiing hanh dong. K&t qua, kho khan
nay that sy trd thanh hinh phat d6i véi ban, bdi vi ban sé khong

bao gidr dat duge diéu minh mong mudn.

NHING GI BAN TIN TUGNG SE TRG THANH SU THAT BOI VOT BAN!

Mic du niém tin khong bao gid ding tuyét d6i, né lai tré nén
hoan toan ding véi nhting nguoi tin vao né. Pon gidn la vi nhtng
gi ban tin trd thanh thuc t€ d6i véi ban.

Néu ban tin rdng ban ngu ngdc, ban sé trd nén ngu ngdc. Néu ban
tin rang ban thong minh, ban s& 1a ngudi thong minh. Néu ban
tin rdng ban khong may man, ban sé ludn gdp xui xéo. Néu ban
tin rdng nhtmg co hoi tuyét voi dang chd don ban, thi nhiing diéu

may man sé kéo dén voi ban.

“Du ban tin ring minh ¢6 thé lam dugc hay khéng lam dugc
viéc gi, thi diéu nao ciing diing!” - Henry Ford

Tai sao lai nhu thé? B&i vi niém tin ctia ban 1a mot trong nhiing bo
loc thong tin chinh y&u, quyét dinh nhan thic ctia ban vé thé gici
xung quanh. O bat ct thoi diém nao, ban khong hé trai nghiem
thuc t&€ ma 1a trai nghi¢m nhan thic ca nhan ctia ban vé thuc té.
Nao bo ctia ban ludn x6a bd, bép méo nhing gi ban nhin thay,

nghe thdy va cdm nhan. Day 1a ly do tai sao hai nguoi cung ching

154

LAM CHU TU DUY, THAY DOT VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

kién mot sy viéc giong nhau, nhung nhan thic vé né rat khac nhau.
Va néu hai nguoi d6 tranh luén véi nhau vé su viéc d6, ca hai sé
miéu td nhitng chuyén xay ra hoan toan khéc biét.

Khong phai 1a do nguoi nay hay nguoi kia néi d6i, ma vi cd hai déu
da x6a bd va bép méo nhiing gi ho nhin thay ma khong hé hay biét,
tlly vao niém tin riéng ctia ban than ho.

o COALABO
MOT NU NHE COA MOT
DOANH NHAN DAL GIA NAO
THANH DAT! pO CHUGIM

C6 bao gio cha me ban cho réng ban vo trach nhiém khong?
Ban ¢6 thé lam hang trdm viéc mdt cdch déy trach nhiém,
nhung ho chi nhé mot vai lan ban vo trdch nhiém. Ho sé néi

“Chéc chic, con lai the nita roi!”.
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T4t ca ching ta cting hanh xtt nhu vay véi ban be, gia dinh va
déng nghiép. Néu ai d6 nghi raing mot nguoi ban ctia ho tinh tinh
rdt ich ky, ho s& ¢6 khuynh hudng tap trung vao tat ca nhiing su
viéc chiing minh niém tin ctia ho 1a dung, va khong nhan thay
rang cing c6 nhing lic nguoi ban d6 biét nghi cho ngudi khac.
Tham chi néu ho c6 nhan thdy di chang nita, ho ciing s& bép méo
diéu d6 bang cach néi rang anh ta hdn c6 muc dich xau gi day nén
mdi ti t€ nhu thé.

Vay thi bat ¢t nhiing gi ban tin déu trd thanh sy that ddi véi ban.
Niém tin d6 1a “su that cda riéeng ban”.

Néu mot ngudi phu nit tin rdng tdt cd dan ong trén thé gian déu
khong chung thidy, chi sé chi nhé va tap trung vao nhtng lic chi
thdy va nghe vé chuyén dan 6ng ngoai tinh. Chi sé ¢6 khuynh
huéng xéa b trong tam tri tat cd nhiing truong hop di nguoc
lai niém tin cda minh. Chi cting sé c6 khuynh huéng bép méo
nhiing gi chi nhin thdy va nghe thdy dé cting c6 niém tin &y.
Néu 6ng xa chi goi dién néi rang anh ta c6 viéc gdp phai & lai
cong ty nén vé tré, chi sé nghi gi? Chi ¢6 thé bat dau nghi ngo
anh ta ngoai tinh, b&i vi chi tin rang tat cd bon dan ong trén doi
déu khong chung thiy.

Phan tng ctia chi sé ra sao? Chi c6 thé tra van chdng, do xét timg
duong di nudc bude cda anh ta, bit dau hoang sg, bat an va budn
phién. Két qua, méi quan hé gia dinh chi ding bén bd vyc tan vo,
ddy anh ta d&n céi viéc ma chj lo s¢ nhat.... bdi vi khong ai c6 thé
song chung véi mot nguodi vo ludn cdn nhan va nghi ngd ca.
Trong thuc t&, to6i da thay rat nhiéu truong hgp niém tin tré nén
“linh nghiém” nhu thé. B4t ct viéc gi ban tin tudng manh mé sé&
trd thanh thyc t&€, bdi vi ban sé hanh dong dé cing c6 niém tin d6,

do d6 dan dén két qua.
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Mot s6 ngudi tin rang khong hé c6 co hoi kiém tién trong doi ho.

Ho tin rang viéc kinh doanh 1a mot buéc di sai 1dm. Thé 1a ho chd

X 1

trong vao tat cd moi tin tic trén bdo dai cting nhu tirban be vé “ngudi
nay ngudi kia mat tién, pha san va that bai trong kinh doanh nay no”.
Viéc nay lién tuc cing c6 niém tin ctia ho va ngan can ho khong chop
18y bat ctt co hdi nao trude mat.

Dong thoi, toi cing biét c6 nhidu ngudi tin rang co hoi day ray &
bén ngoai. Nhitng nguoi lac quan nhu thé cho rang viéc kiém tién
rdt dé dang. Va ban biét khong? Ho that sy ki€m dugc nhiéu tién
va tim thdy co hdi ngan vang khdp noi. Tham chi khi khé khan
bao vay ho, nhitng ngudi nay van c6 thé nhin thdy 4nh sang cudi

duong ham va chuyén bai thanh thing.

LAM THE NAO MA MOT SO NGUOT CO THE BIEN KHO KHAN
THANH CO HOI

Sau day 1a mot vi du dién hinh. Khi bénh dich SARS tran lan
khdp noi, nhiéu nguoi bat dau tin rang cong viéc lam &n cda ho
khong thé ngéc dau 1én ndi va ho sé phai vat 1on dé ki€m song.
Mot nguoi ban cia t6i kinh doanh thi nudi cing gap khé khan
do SARS gay ra. Nhung thay vi tin rdng SARS la mot van dé
khong thé vuot qua, anh tap trung vao viéc 1am thé€ nao dé tim
duogc cohoi trong giai doan thit thach nay. Anh nhanh chéng tan
dung mang ludi cdc nha cung cap va nhan vién ban hang rong
khdp ctia minh dé tham nhap vao nganh kinh doanh mgt na va
may loc khong khi. Nho vay, anh ki€ém dugce khéi tién tir cin
bénh dich nay.
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DIEM MU TRI GIAC...
BAN DA BAO GIO' GAP TRUONG HQP NAY CHUA?

Pa khi nao ban & trong tinh hudng nay chua? Ban dang ngdi
trong phong khach xem tivi thi nghe tiéng vg ban goi 16n, “Anh
vdo bép ldy gium em hu mudi dugc khong?”. “Anh khong biét no ¢
dau”, ban tra 1oi. Co &y néi vong lai, “Anh tim xem. N6 ndm ¢ dau
do thoi”.

Mot cach mién cuong, ban ding day va di vao nha bép 1dm bam
mot minh, “Minh khong biét hit mudi 6 dau, lam sao minh tim thay no
duoc day?”. Chic chan 1a ban nhin quanh quat khdp noi ma van
khong thdy ht mudi. Ban danh quay ra va noi, “Anh khong tim
thay hil mudi dau cd”.

Vo ban lai néi, “Anh tim kij xem, né 6 do thoi ma”. Ban nhin lén,
nhin xuéng ma van khong thdy hd mu6i. Cudi cung, vo ban budc
vao bép, v6i ldy hd mudi ngay trudc mii ban va néi, “Thé day la
cdi gi? Mt anh dé ¢ dau day?”.

Tai sao viéc nay lai xdy ra? Theo nganh tam ly hoc, hién tuong
nay duoc goi la diém mu tri gidc. Pay la mot trong nhing vi du
phd bién nhat vé viéc niém tin x6a bd nhiing gi ban nhan thuec.
Néu ban lién tuc thuyét phuc ban than ring ban khong thé nao
tim thay hd mudi, ndo ctia ban sé x6a hinh &nh hid mudi bén trong
nao, cho di mit ban van nhin thdy hd mudi so so ngay dé.
Tuong tu, néu ban tin réng khoéng c6 co hdi xung quanh va thoi
diém kinh t€ nay té hai hét chd néi, ban s& x6a di moi thu di
nguoc lai niém tin ctia ban, va ban sé chi thdy khé khan nhan

nhan khép noi.
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MOT SO NGUOT NOI TIENG VA THONG MINH TUNG HET LONG TIN VAQ
NHONG DIEU MA... HIEN NAY CHUNG TA BIET LA HOAN TOAN SAI!

Pa s6 moi nguodi déu c6 khuynh huéng dau tranh manh mé dé
khu khu git 18y nhting niém tin cii k§ va gi6i han cda minh vi
ho mot muyc tin rdng nhiing diéu d6 1a dung. “Nhung toi chic
chin la niém tin cia toi dung. Lam sao cd thé khic dugc co chir?”,
ho khiang khiang nhu thé.

Toi xin hoi ban mot cau. Ban da timg hét 1ong tin vao mot viéc gi d6
trong qua khir ma bay gidrban biét 1a thuc t€ hoan toan nguoc lai chua?
T6i chic 1a ban da timg nhu thé. Tham chi mot s6 ngudi thong minh
nhat trén doi cling da timg cuc ky tin tudng vao nhing diéu gioi han
ma sau nay duoc chimg thuc la hoan toan sai. Duéi day chi la vai vi du
dién hinh dé ban tham khao.

May tinh khong cin  Cac thiét bi bay Ky luc chay mét dam Con nguoi sé

c6 bo nhé RAM 16n ning hon khong trong vong 4 phit khong bao gio toi
hon 250k. khi la diéu khéng 12,75 giy s& khong dugc mit tring
(Bill Gates, Téng gidm tuong. bao gio bi pha vo. cho du khoa hoc

déc tap doan Microsoft,
vao dau nhiing ndm
1980)

Trai dat 1a trung tam
cua vi tru.
(Ptolemy, nha thién van

hoc Hy Lap vi dai, thé
kj tht hai)

(Lord Kelvin, nguoi
ding dau tang 16p
quy toc, nam 1895)

Sau thang nita,
khén gia sé khong
them coi tivi nita.
Nguoi ta sé som
chan viéc nhin
cham cham vao
mdt cai hop gb
hang dém.

(Darryl F. Zanuck,
nha lanh dao Hang
20th Century Fox
Movies, ndm 1946)

(Harry Andrews, Huan
luyén vién Dai hoi
Olympic Anh, nam 1903)

Khéng c6 chuyén
con nguoi sé tan
dung niang luong
nguyén tu.

(Robert Milliken,
doat giai No-ben Vat
1y, ndm 1923)

c6 tan tién dén
mitc nao di nixa.
(Tién si Lee De Forest,
nha phat minh 6ng
khuéch dai Audion

va cha dé ctia ra-di-0)

Khéng ai muén
nghe dién vién
nodi chuyén.
(Harry M. Warner,
Hang Warner Bros
Pictures, nam 1927
— thoi ma nhiing bo
phim cdm con phé

bién)
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NIEM TIN DUGC TAO THANH NHU THE NAO

Nhung lam thé nao ma ban hinh thanh nhttng niém tin ma ban c6
dugc ngay hom nay?

Hau hét niém tin dén tir viec ban md phdng nhimg ngudi quan
trong xung quanh ban — nhu cha me, thay cd, ban be. Ban c6
khuynh huéng tin vao nhiing diéu twong tu voi nhiing diéu ma
nhitng ngudi ¢6 &nh hudng 16n dén cudc sdng cda ban tin tudng.
Néu cha me ban tin rdng ho khong bao gid giau 1én dugc, c6 kha
ning ban ciing tin vao diéu nay. Néu ban 16n 1én trong mot gia
dinh khong c6 ai hoc xong dai hoc, rdt c6 thé ban sé tin ring viéc
hoc rat kho khan hodc khong quan trong.

Nhiéu niém tin ctia ban ciing dén tir kinh nghiém trong qué khu.
Hay ghi nho r;;“mg, nhing niém tin ay Chﬁng qua chi la nhan thic
va cacly gidi ma ban taora vé nhiing kinh nghiém trong qud kht.
Tuy nhién, sau mot thoi gian, ban quén mat ring niém tin chi don
thuan 1a nhan thic va bat dau chap nhan ching nhu mot sy that
tuyéet doi. D6 1a khi ching tré thanh nhting ménh lénh khic sau
vao nado bo ctia ban va bit dau quyét dinh viéc ban sé sdng nhu
thé nao.

Trong khi mot s6 niém tin that sy gidi phong ban, nhiéu niém
tin khdc lai tréi budc ban. Vi dy, nhtng niém tin nhu “Téi hoc dé

77 A

Todn”,

Toi la nguoi cham tiéu”, “Toi khong thé nao giao tiép tot voi nguoi
khdc”, “Toi luoi bieng” hay “Toi con qud tré hay da qud gia”.

Vay thi ban da hinh thanh niém tin ban dau nhu thé nao? Niém tin
ludn khéi nguodn tir mot nhan dinh ctia nguoi khac hay tr mot y
tudng ban tu nghi ra. Khi ban trai nghiém nhiéu su viéc cing c6 cho
y tudng hay nhan dinh d6, n6 trd nén vimg chic va bién thanh niém
tin. Mot khi niém tin duoc tao ra, ban sé khong con nghi ngo gi vé
diéu do6 nita. N6 tré thanh mot phan trong hé thong hoat dong noi
tai, thuic ddy moi quyét dinh va hanh vi ctia ban.
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Bing ching

Bing ching

Bing ching Bang ching

Trong quyén sach “Stic manh khong gi¢i han” (Unlimited Power),
Anthony Robbins dung hinh anh chiéc ban dé minh hoa vé niém tin.
Khi mot suy nghi nao d6 1an dau tuong hinh trong tdm tri ban (vi dy,
“T6i la nguoi chdm hiéu”), lac d6 chiéc ban chi c6 modi mit ban va khong
6 chan ban dé do. Do do, chiéc ban khong thé dimg vimg va khong anh
hudng gi nhiéu dén cuc s6ng ctia ban. Qua thoi gian, néu ban thu thap
chimg ctr vé suy nghi d6, diéu d6 ddng nghia véi viec ban 1ap thém chan
ban vao mit ban. Chang may chdc, khi chiéc ban da c6 dt chan (bing

chimg), ban sé c6 mot chiéc ban kién ¢ (mot niém tin vimg chic).

“TOI HOC DOT TOAN"... LAM THE NAQ MA TOI CO NIEM TIN NAY
VAQ LOC NAM TUOI

Trong nhiéu ndm troi, toi ting tin rz\ing “To6i hoc dot Toan”. Niém
tin gi6i han nay ngadn can t6i khong c6 nd lyc hoc Toan. Giong
nhu t4t ca niém tin khac, niém tin ctia t6i xudt phat tr mot y nghi
don gian khi t6i phai vat vd nhoi nhét bang ctru chuong vao dau
hdi con nhd.
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Ltc t6i 1én ndm, nhiéu anh em ho cida t6i da doc lau lau bang cttu
chuong tir 1 d&€n 10 mot cach dé dang. Con toi thi vi mot s6 ly do
nao d6 ma toi khong thé nao hiéu dugc “phép tinh nhan” 1a gi va
cdm thay bdng ctru chuong cuc ky “khé nust”. Mbi 1an toi nhd sai
mot phép tinh nhan, cha me t6i rdt nan long va cang ép toi hoc
nhiéu hon. Vi ca hai nguoi déu di 1am, nhting budi di choi cudi
tudn cta toi bién thanh nhting budi hoc bang ctru chuong dai 1&
the va chan dén tan co.

Két qua, toi bat dau chan ghét mon Toan va cam thay rat dau khd
khi phai hoc cai mon “khong doi troi chung nay”. Toi khong thé
hiéu tai sao nhting dta tré khac c6 thé 1am duogc phép tinh nhan
con t6i thi khong. Tirngay d6 tré di, toi bat dau hinh thanh y nghi
“Téi hoc dot Todn” .

Roi vao mot ngay dep troi no, thay toi quyét dinh kiém tra ca 16p
bang ctru chuong. L& tat nhién la da s6 ban be t6i déu tra bai tot.
Khi dén luot t6i, thay hdi “5 x 3” 1a bao nhiéu. Toi cau may suy nghi
héi lau rdi la 1én “13”. Ca 16p 1an ra cudi va goi toi 1a “ thing ngu”.
Su viéc nay la bang chimg dau tién cho y nghi “Téi hoc dot Todn” va
bt dau cting cd y nghi d6 thanh niém tin ctia toi.

Di nhién 1a v6i niém tin nay, toi trd nén lo dang trong nhting gio
hoc Toéan. To6i thuong mo mang trong 16p va khong ban tam vé
nhing gi dién ra xung quanh. Toéi ciing khong them r& dén bai
tap vé nha. C6 ich gi chi? Mon Toan 1a mot “modn ngu xudn” va
“du1 thé nao minh cting khong thé hoc t6t duoc”. Két qua, toi cang
ngay cang tut lai sau ca 16p. Chang c6 gi ngac nhién khi toi lién
tuc thi r6t mon Toan. Diéu nay cang ciing ¢6 thém niém tin “To6i
hoc dot Toan” va gén théem mot chan ban khac vao chiéc ban “dot
Toan” cta toi.

Niém tin ctia t6i cang viing chdc hon khi me t6i an i cho viéc thi
ré6t mon Toén ctia t6i bang cach bao toi ding lo lang vi chinh me
toi ngay trudc cing d6t Todn nhat hang. Va rang c6 thé toi da
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thira hudng gien di truyén cda ba va khong thé lam gi khéac dugec.
Ly 18 nay ctia me toi cang khién toi tin tuéng “minh khong thé
hoc Toan” va khong them cd ging tim cach gidi quyét van dé hay
¢d hoc Toan. Mot 1an ntta, ndo bo cda t6i bit ddu thém mot chan
“bdng chiing gien di truyén” vao mat ban niém tin cta toi.

K&t qua, t6i bdé cudc ngay khi gdp mot bai Toan khé. Bat cu khi
nao thay gido day mot khai niem Toan kho hiéu, toi déu phot 1o
khong them ban tam tim toi. Ba me t6i cling gt toi di hoc thém
Toan — nhung tdi toan ngdi mo mdng trong sudt budi hoc.

Chic chdn 1a sau mot thoi gian, niém tin “To6i hoc dot Todn” trd nén
ding tuyét ddi voi toi. Toi hoan toan dugc thuyét phuc rang toi
khong cach nao hiéu dugc mon Toan, chir dimg n6i dén viec hoc
gidi mon “qudi quy” do.

TOI HOC DOT TOAN

Khong lam Thi rét

dugc phép tat ca cac

tinh nhan Tré 16i sai bai kiém  Me toi bao toi
trong 16p tra Toan thua huéng

gien di truyén

cia ba
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TOI PHA VO NIEM TIN GIOT HAN NAY NHU THE NAO

Néu ban biét raing niém tin cia minh chdng qua chi la sy dtic két
nhting kinh nghiém trong qué khit va ching dang kiém ham ban,
vay lam thé& nao dé ban phé v& ching? Lam thé nao dé ban danh
sap chiéc ban niém tin hinh thanh trong tdm tri ban? Cau tra 1oi
rdt don gian: hay bé gdy chan ban. N6i cach khac, ban phai thit
thach nhting bing chiing cting cd niém tin gi¢i han d6. Mot khi
ban bé gay chan ban, niém tin sé& sup da.

Vay lam thé nao dé ban thtr thach nhiing bdng chiing nang do
niém tin d6? Adam Khoo t6i da lam nhu thé nay...

Cuoc sdng ctda toi thay d6i tir khi toi nhan ra viéc hoc d6t Toan chi
don thuan 1a niém tin gidi han cta toi. D6 chi la “sy that” doi voi
toi vi toi chon niém tin d6. Toi da chon viéc suy dién tat ca sy viéc
theo huéng cling c6 niém tin nay. To6i bat dau thit thach nguoc lai
moi “bang chiing hd trg” niém tin 4y.

To6i nhan ra rdng nhiéu bang ching nghiéng theo niém tin cda toi
chdng qua chi 14 1ap luan cta ca nhan t6i tir nhtmg kinh nghiém
trong quéa khi. Nhing kinh nghiém nay c6 thé mang hang trieu
¥ nghia khac nhau. Tham chi, nhiéu béng ching do ngudi khéc
mang lai cho t6i cting khong déng tin cay.

Viéc toi khong hiéu phép tinh nhan khong c6 nghia la toi hoc d&
Toan. C6 thé 1a vi chua ai biét cach day phép tinh nhan dé to6i c6
thé hiéu duogc. Cting c6 thé 1a do t6i khong chu y nghe gidng. Viéec
toi thi rot tat cd cdc bai kiém tra Toan c6 thé chi vi t6i khong them
hoc bai, hay khong 4p dung ding phuong phap.

Toi ciing di tim cac vi du phan bién lai bang ching 1a tdi c6 gien
di truyén dot Toan tir me toi. Toi tim bang cach nao? Tdi nhan ra

rang nhiéu ban be xung quanh t6i hoc gidi Toan c6é cha me it hoc
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va lam nghé ban hang an hay tai x& xe buyt. Khi t6i bat dau nghi
ngd tinh xac thyc ctia nhiing bang ching d6, nhiing chiéc chan
ban dugc thdo g& va niém tin gii han trong toi sup dé.

Sau do6, t6i ty nhu 1ong, “Minh nén cé mot niém tin tich cyc hon nhu
thé nao?”, “Mot niém tin manh me givip t6i nd luc hét minh la niém tin
ra sa0?”. Cudi cling, toi nghi ra mot niém tin “Téi 1a than dong
Toan hoc”.

Khong thé 1am dugc Tra 10i sai trong 16p. Me t6i bao tdi thira

phép tinh nhan Thi rét tat ca cac bai huéng gien di truyén

>>> Thay di § nghia: kiém tra Toan ciia ba

Chua ai biét cach day >>> Thay déi y nghia: >>> Vi du phan bién:

phép tinh nhan dé toi Toi khong chiu hoc Nhiéu ban hoc gidi

6 thé hiéu duoc. Toén. Téi diing sai Toan nhung cha me
phuong phép. ho chua hoc xong phd

thong.
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T0 DOA TRE DOT TOAN THANH THAN BONG TOAN HOC — BAT DAU
CHI VOT MOT NIEM TIN MOY

Niém tin ma t6i méi nghi ra nay truyén dong luc cho t6i va khién
toi hét sitc phan khéi. Van dé & chd: toi khong c6 bang ching hay
vi du ndo cling ¢ cho niém tin moi cd. Vay toi da lam gi? Toi ty
tao ra bang chiing méi cho ban than.

Vao nam 16p bay, toi 6n lai va cham chi lam nhtng bai Toan 16p
bon (dudi bon 16p). Khi da thanh thuc, tdi chuyén sang 1am nhing
bai Toan 16p ndm, ctr thé dan dan toi 14y lai cdn bdn va cdm thay
tu tin hon. Khi giai dugc cac bai Toan, t6i bat dau cliing cd niém
tin m&i nay. Di nhién, tdi van bi rét lai phia sau kha xa so vdi ban
cting 16p, nhung tdi quyét tam theo cho bang duoc.

Chéng bao lau sau khi danh rat nhiéu thoi gian trong ky nghi he
dé rén luyén mon Todn, t6i da c6 thé gidi dugce tat ca cac bai Toan
ma da s6 ban be to6i dang hoc. Khi t6i “nudt duoc” cac khai niém
Toan va ngay cang giai dugc nhiéu bai Toan, toi cang c6 thém
nhiéu ching ctt cho niém tin méi cda toi.

Cudi cling, niém tin méi ctia toi dugc gia cd ving chic nho vao
mot sy viéc xay ra khi toi vao 16p 9.

Lic do, ching to6i chuan bi hoc mét mon madi ma ai cting sg, Toan
nang cao. Ching t6i nghe n6i mon nay cuc ky kho va la “sat tha”
déanh rét nhiéu hoc sinh hing nam.

Khi ban beé t6i budc vao nam hoc méi, ho da tu hiy hoai tam tri
minh bang cach ghim sau nhing y kién cda cac anh chi di trudc
vé mon hoc nay vao dau. Vi mot s6 Iy do nao do, toi 1a dia hoc
sinh duy nhat quyét dinh doc chuong dau tién ctia “moén hoc cuc

ky khé nhai” nay vao dem trudc budi hoc.
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T4t nhién, toi khong hiéu may may nhting kién thuc t6i doc duoc
trong sach, nén toi phai di hoi bai may anh chi 16p trén va nho vay
ma hiéu duge khé r6 ndi dung cta chuong “Phuong trinh tuyén
tinh”. Ngay hom sau, khi thay Toan mdéi bit dau gidng bai, ca 16p
nhu bi lac trong khu rimmg Toan hoc dﬁy triru tuong. Do da doc
séch trudce, c6 vé nhu tdi 1a nguoi duy nhat hiéu dugc thay dang
noi gi.

Sau d6, thay goi hoc sinh xung phong lén bang giai bai. Trong khi
moi ngudi nhin nhau lac dau, t6i manh dan ding day, 1én bang viét
bai gidi. Ai ndy déu stmg s6t, trong d6 c6 ca thay gido. Trong tat ca
cac 16p trude thay da day, khong ai ¢6 thé giai dugc bai toan hoc
bia nay ngay ngay dau tién.

Vi day 1a 16p hoc méi tinh va khong dira ban nao trong 16p biét vé
“tién stt hoc Toan” ctia t6i, moi ngudi nhin toi nhu thé toi 1a mot
thién tai. Toi cdm thay that vui va thich thd véi hinh tuong maéi
ctia minh, mot “than ddng Toan hoc”.

Toi bit ddu hinh thanh théi quen doc séch trude khi vao 16p, nd
lyc nhiéu hon trong cac bai tap va bai kiém tra. Chang may chdc,
vGi sy chuyén can do, t6i din dau 16p va dat loai xudt sic trong
ky thi cudi cdp toan qudc.

Su kién to 16n d6 cudi cing da dap tan tat cd moi niém tin gi¢i han
trong toi va cling c6 niém tin méi ctia toi 1a “Mon Toan rat dé”, “Toi
1a than ddng Toan hoc”. Chinh niém tin nay da khién tdi chon hoc
16p chuyén Toan khi vao Trung hoc. T6i chdm chi hoc Todn va dat
diém muoi tuyét d6i & cac mon Toan trung cap va Toan cao cap,
hai mén Toan ma moi hoc sinh déu e ngai va cho la “cuc khé”. D6

chinh 1a sttc manh tuyét d6i cda sy thay ddi niém tin.
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BAN CO NHONG NIEM TIN GIG1 HAN NAQ?

Bay gi®y, ban hay ding lai suy nghi mot chiit vé tat cd nhimg niém
tin dang kiém ham ban bay lau nay. Nhiing niém tin nao dang
can trd ban khoi viec hanh dong va tdn dung t6i da tiém nang cda
minh?

Ban c6 niém tin nao vé viéc hoc? Vé cdc moi quan hé? Vé tién bac?
Vé con nguoi va kha ndng ctia ban? Vé nghé nghiép hay cong viéc
kinh doanh ctia ban?

T6i mudn ban hay danh thoi gian viét ra tat ca cac niém tin gioi han

ma ban dang c6 vé nhimg linh vuc khac nhau trong cudc song.

Niem tin gidi han vé con ngudi va khd ndng cia ban

Ban c6 tin vao mot hay nhiéu diéu dudi day khong?

Ban con qua tré? Ba qué gia? Khong giao ti€p t6t? Luoi biéng?
Khong da thong minh? Thi€u kinh nghiém? Khong dua tai nang?
Khong may mén? Khong di nang luc kinh doanh? Thiéu dong

luc? Ban nghi ban s& khong bao gi¢ dat duge nhiing diéu gi?
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Niém tin gidi han veé tién bac

Ban c6 tin réng:
Tién 1a nguodn gdc ctia moi tdi 16i? Rt kho kiém tién? Dé trd nén

giau c6, ban phai tham lam? Tién chi mang lai rdc r6i cho ban?

Niem tin gidi han ve cdc moi quan hé va nguai khdc

Ban ¢6 tin vao modt hay nhiéu diéu dudi day khong?

Hon nhan it khi ¢6 két cuc hanh phiic? Tat cd dan ong déu khong
chung thtiy? T4t cd dan ba déu vo ly? Tém lai, khong thé tin tudng
vao nguoi khac?
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Niém tin gigi han vé nghé nghiép hay cong viéc kinh doanh
Ban c6 tin rang:

Thi truong da dén diém bao hoa? Viéc kinh doanh rat khé khan?
Kho6 ma ki€ém duoc tién trong thoi ky suy thoai? Khong hé ¢6 co
hoi & ngoai kia? C6 mot dieu gi d6 hay mot ai d6 ngén can viéc ban
duoc thang chirc? Ban khong thé ting trudng 1gi nhuan? Ban khong
thé m& rong kinh doanh?

Ban da liet ke tat c niém tin gii han ctia ban chwa? T6i mudn ban
biét rang ban phai thay ddi nhimg niém tin gi¢i han nay trude khi
ban c6 thé thay ddi chat lugng cudc séng ctia ban. Su khéac biet gitta
nguoi thanh cong, ngudi trung binh va ké that bai ndm & nhiing
niém tin ma ho ¢6 dugc vé ban than va nhtimg ngudi xung quanh.
Ban da sdn sang loai bd nhimg niém tin gidi han nay va cai dat
nhtmg niém tin tich cuc khac vao nao bo ctia ban chua? Tt 1dm!

C6 ndm bude @é thay ddi niém tin giéi han ctia ban.
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LAM THE NAO DE THAY DOI NIEM TIN

Trudc khi ban doc qua ndm budc bén dudi, t6i mudn ban hay tham
gia nhiét tinh vao cac bai tap dé tao ra sy thay ddi niém tin ma ban
mong muo6n. Tir danh sach cic niém tin gi¢i han ma ban vira viét
ra, hay chon ra ba niém tin quan trong ma ban mu6n thay déi trude.

Bit dau nao...

1 Tim d6 Iy do d€ thay ddi niém fin

Budc dau tién dé thay ddi niém tin 1a tim mot ly do dd manh d@é
thay ddi n6. Nhiéu ngudi khong thé thay ddi vi ho, du hoan toan
khong thdéa man véi nhiing gi minh dat dugc, nhung cting khong
qué té dén ndi khién ho that sy c6 gang thay déi. Vay thi ban phai
tao ra di ly do @é ty minh thay déi.

Mot phuong phép cuc ky hi¢u qua la suy nghi vé nhiing hau quéa do
niém tin gi¢i han nay mang lai cho ban trong cudc séng va tuong lai
sau nay. Hay nhé réng ban bi cdm xtic chi phdi chir khong phai ly
tri. Ban c6 thé c6 dt moi ly do chinh déang dé thay ddi, nhung ban
sé khong bao gi® nhtic nhich mdt ngén tay cho dén khi ban tao ra
nhtmg hinh anh trong tam tri va c6 di cdm xic manh mé dé mudn
thay doi.

Do d6, bén canh mdi niém tin gioi han cda ban, t6i mudn ban hay
suy nghi va viét ra cai gia ma ban phai tra cho viéc khu khu git 1ay
niém tin nay.

Nhiing niém tin nay da khién ban phai ganh chiu nhiing t6n hai
gi trong qua khi? Vi dy, néu ban tin rdng ban “khong c6 du kinh
nghiém”, niém tin nay c6 thé niu gitt ban khdi viéc ddm nhan mot
du an day thir thach va hia hen, khong dugce thing quan tién chic,

khong ndm bat duge co hoi kinh doanh, v.v...
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Nhdng niém tin ndy sé fiep tuc kiem hdm ban nhu thé ndo
trong tuong lai?

Toi cting mudn ban tra 10i cau hdi, “Néu toi tiép tuc bam viu vao niém
tin nay, t6i sé bj kiem ham nhu thé nao trong twong lai? Nhitng niém tin
nay sé cin tré toi dat dwgc nhirng vigc gi?”. Ct thé tiép tuc viét ra tat
cd moi ly do tai sao ban phai thay déi v6i timg niém tin mot cho
dén khi ban dat dén dinh diém cdm xtc manh mé khién ban mudn
thay doi.

Nao ban hay 14y bit va bit ddu thuc hanh vé6i MOT niém tin gici
han ctia ban ngay bay gio.

1.1 Niém tin gi¢i han cda toi:

1.2 Niém tin nay da gay ra hau qua gi cho t6i trong qua khi?
Toi da phai trd gia ra sao cho viéc bam viu vao niém tin nay?
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1.3 Niém tin nay sé khién toi phai ganh chiu nhiing gi trong tuong lai?
Niém tin nay s& can trd toi khong dat dugc nhiing thanh cong gi?

2 Danh sdp nhing “bang ching” tiéu cuc gia co cho nieém tin
gidi han
Budc ké ti€p 1a phan tich timg niém tin gi¢i han ctia ban va bé gay
ta't cd nhitng bang ching hd trg cho niém tin d6. Hay ghi nhé, ban
can thdo bé nhitng chan ban nang d& niém tin gi¢i han ctia ban dé
phéa hdy né. Cudi cing, ban sé thay rang nhiing bang chiing nay
chﬁng qua chi 1a sy dic két va dién gidi sai léch ctia ban vé cac sy
viéc trong qua khu.
Trudc hét, ban phai tim ra nhimg bang chimg chdng dd niém tin
ctia ban, bang cach tra 1i nhiing cau hdi dudi day:

1) Ban d4 tao ra niém tin nay nhu thé nao?

2) Viéc gi da khién ban tin diéu nay la ding?
K& dén, tim cach danh gay chiing, bang cach tra 10i cau hdi:

1) Diéu nay con c6 y nghia gi khac?

2) C6 vi du phén bién nao khong?

3) Nguoi mang lai bang chimg nay c6 dang tin cay khong?
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Vi dy, toi phat hién rdng niém tin “Téi hoc dét Todn” ctia minh
xudt phat tir ba bing ching: t6i khong thé hiéu dugc phép tinh
nhan, t6i thi r6t mon Todn va me tdi n6i d6 1a gien di truyen tir
ba. Bang cach phan tich nhiing “bang chiing” nay, toi bat dau
thay d6i y nghia ctia nhing sy viéc ké trén.

Viéc toi khong hiéu duogc phép tinh nhan ¢6 thé don gian la
vi toi khong duoc day theo cdch ma toi hiéu duoc, thay cho y
nghia 1a toi chdm tiéu. Viéc tdi thi rét mon Toan c6 thé 1a do toi
khong tap trung trong 16p va khong chiu hoc bai, khong phai
vi toi von di hoc d& Toan.

Va me tdi chdc chan khong phdi 1a ngudn thong tin dang tin
cay dé khang dinh rang t6i khong c6 khi€u hoc Toan chi vi ba
ghét mon nay. Sau d6 toi khdm phd ra nhiéu vi du phan bién,
chdng han nhting nguoi ban cta tdi c6 cha me khong hé hoc
gioi chit nao nhung ho lai hoc rat gioi.

Cho nén, hay bat dau 4p dung nhting diéu nay vao niém tin

gi6i han cta ban va lam phan bai tap k€ ti€p ngay bay gio.

2.1 Toi da hinh thanh niém tin nay nhu thé nao?
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2.3 Lam thé nao dé danh sap nhiing biang ching nay? biéu nay con
c6 ¥ nghia nao khac? C6 vi du phéan bién nao khong? Ngudn thong
tin nay ¢6 dang tin cdy khong?
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3 Tao ra mdt niém tin tich cyc méi

Mot khi ban da lam lung lay dén tan g6c cc niém tin gi6i han, ban
phai tao ra mot niém tin tich cuc moi dé thay thé niém tin gi6i han dy.
Niém tin nao sé& hitu ich trong viéc thuc ddy ban hanh dong?

Vi dy, néu niém tin cd 1a “Téi con qud tré khong thé mé cong ty duoc”,
niém tin m&i c6 thé 1a “Tudi tré thuong nhay bén va tran tré ning lugng
trong kinh doanh” hay “Nguoi tré tudi la nhitng nguoi kinh doanh tot
hon vi ho linh hoat hon va dé dén nhan nhitng y tuéng mdi hon”.

Néu niém tin gi6i han cta ban 1a “Téi qud gia khong thé lam lai tur
diu”, hay tim tat ca cdc vi du vé nhitng nguoi thay déi sy nghiep &
tudi 40 hay hon 50 tudi va thanh cong vang doi, hay tham chi ddm
choi nhing mon thé thao mao hiém ma cd nhimg ngudi tré tudi hon
rat nhiéu cting khong dam thtr. Sau d6, hay khac sdu niém tin méi,
“Lon tudi cé nghia la phdn dodn chinh xdc hon, dé thong cim hon, hiéu

biét hon”. Hay viét ra niém tin tich cuc mdi ctia ban ngay bay gio.
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Niém tin tich cuc méi ciia t6i:

4 Tqo ra nhing bdng ching mdi d€ ciing c6 niém tin nay

Sau khi ban da tao ra niém tin méi, hay tim nhitng bang ching
m&i dé cling 8 niém tin nay. “Niém tin nay da dugc chitng minh lin
nao trong qud khit chua?”. Vi dy, néu ban mudn nudi dudng niém
tin “T6i cd khd ning hoc nhanh”, hay nghi xem trudc day c6 khi nao
ban hoc rat nhanh mot ky ndng mai chua?

“Ban c6 thé tim duoc vi du & nhirng nguoi khdc khong?”. D61 véi moi
niém tin méi, ban bao gid cting c6 thé tim dugc bang chung dé
cing c6 niém tin d6. Hay tim trong sach, 1én mang Internet.

Vi dy, khi t6i mudn s& httu niém tin “Nhirng nguoi tré cé thé bit dau
kinh doanh va thanh cong”, t6i nghién ctru ky cang va phat hién kha
nhiéu doanh nhan thanh dat da bit dau kinh doanh, vi hai ban
tay trang, & tudi con rat tré.

Néu ban khong thé tim dugce bat ky bang ching nao, hay bia
chiing ra. Dung thé. Tam tri ban khong thé phan biét giita thuc té
va nhing gi duoc tudng tugng ré rang. Day chinh 1a nhiing viéc
ma Roger Banister da lam khi anh quyét tdm pha v& ky luc thé
gi¢i vé mon chay. Hay tim va viét ra tdt ca bang chiing ma ban c6

thé tim thdy dé cling c6 niém tin méi nay.
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Nhing bang ching mdi cing ¢d niém tin mdi cda toi:

5 Tudng tugng ve tuong lai va ket hop tat cd@ moi lgi ich cia
viéc nudi dudng niem tin mdi nay
Cuodi cung, t6i mudn ban hay danh thoi gian va sit dung sttcc manh
cta vieéc hinh dung dé cai dgt niém tin tich cyc nay. T6i mudn ban
nhdm mét lai va nghi dén tuong lai.
Ban s& cu xtt khac di nhu thé nao véi niém tin tich cyc méi nay?

Ban sé theo dudi nhitng muc tiéu gi ma ban da khong theo dudi
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trong qua khi? Ban sé ra nhing quyét dinh moi khédc biét nhu
thé nao? Ban ¢6 1¢i gi tir niém tin méi nay? Hay nghi vé mot ndm
sau. Hai ndm sau. Nam nam sau. Mudi ndm sau. Hay viét ra tat ca

nhting 1¢i ich ma ban c6 duoc tir niém tin tich cuc méi nay.

5.1 Véi niém tin méi nay, toi s&¢ quyét dinh nhtng viéc sau day va
hanh dong nhu sau:

Vay thi, bat cit khi nao ban mudn thay d6i mot niém tin gi¢i han
hay gitp ai d6 vuot qua rao can trong tu tudng, hay lam theo nam
budce trén. Chung ta hay cuing budc sang bi quyét lam viéc dé dat

hiéu qua toi da....
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Tong két chuong

1.

10.

11.

Niém tin 1a nhitng gi thic ddy nguoi binh thuong
dat dugc nhiing diéu phi thuong.

Dong thoi, niém tin giéi han 1a rdo cdn khién da
s6 moi nguodi khong dat dugc nhitng gi ho that su
c6 thé, cho du ho cé tiém ning dén mic nao.
Niém tin ctia ban quyét dinh nhiing gi ban mong
mudn va cé dugc tir ban than.

Niém tin cia ban 4nh huéng d&€n co ch& sinh hoc
va suc khde cia ban.

Tam tri con nguoi khong thé phan biét gitta mot su
viéc c6 that va mot sy viéc dugc tudng tuong mot
cach song dong.

Ban c6 thé dat hiéu qua t6i da thong qua phuong
phap hinh dung sang tao.

Niém tin khong bao gio ding tuyét d6i. Niém tin
13 nhitng ¥ kién va sy dic két ma ban tao ra vé ban
than va thé gigi xung quanh.

BAt cit nhiing gi ban tin tudng sé tré thanh su that
d6i véi ban.

Ban phai chdp nhan nhiing niém tin tich cuc va thay
ddi nhitng niém tin gi6i han.

Niém tin dugc hinh thanh dau tién to mét y tuéng
va dugc ciing ¢8 bang cic bing ching.

C6 nam budc dé thay ddi niém tin

a. Tim dud ly do dé thay d8i niém tin

b. Danh gay nhiing bing chiing ciing c§ niém tin

Tao ra mot niém tin tich cuc méi

o 0

Nghi vé tuong lai va két hop tat ca moi lgi ich

ctia viéc nudi dudng niém tin méi nay

Tim nhitng bing chiing méi dé ciing c6 niém tin méi
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CHUONG

31 QUYET LAM VIEC
DAT HIEU QUA TOI DA

HANH DONG TAO RA KET QUA

hai chdng nhing ngudi uyén bac nhat, thong minh nhat
P hay hoc gidi nhat déu gat hdi nhirng thanh cong tot bac?

Di nhién 1a khong, vi n€u vay thi tit cd nhang ong/ba
tién si hay cdc thanh vién Hoi MENSA (Ho0i nhting nguoi ¢6
chi s6 thong minh cao nhat) déu tré thanh triéu phu ca. Sy doi
thuong trg tréu, mot s6 nguoi hoc cuc gidi cudi cung lai phai di
lam thué cho nhting ngudi c6 hoc van trung binh.
Ké ra thi c¢6 Bill Gates, Steve Jobs, Oprah Winfrey, Steven Spielberg,
Larry Ellison, Soichiro Honda va Richard Branson... tat cd déu
khong tot nghiép dai hoc. Vay ma ho da gay dung duoc nhing
tap doan tri gia hang ty do la va giao cho cdc nha quédn ly, chuyén
gia tai gidi van hanh, trong sd d6 c6 nhiéu nguoi c6 baing MBA
hodc tién si Kinh t€ & truong Harvard danh tiéng. Vay lam thé nao
ma nhiing nguodi khong cé tdm bang dai hoc lai lam dugc diéu
d6? Don gidn la vi ho da hanh dong khong ngung.

Bi QUYET LAM VIEC DAT HIEU QUA TOT DA
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Adam Khoo & Stuart Tan

Hanh dong la yé&u td thiic ddy tao ra moi két qua. Khi ban hanh
dong kién dinh huéng téi mot muc tiéu ré rang, chac chan ban
sé dat dugc mot két qua nao d6. D6 c6 thé 1a két qua ban mong
mudn (thanh céng) hodc khong mong mudn (nhung 1a bai hoc
kinh nghiém cho ban). Bing cach thay d6i phuong phép va kién
tri hanh dong nhiéu hon, cudi cung ban sé& git hai duoc két qua
mong mudn.

Ban thdy ddy, kién thtc, tri thong minh va nang luc khong don
thuan mang lai cho ban thanh cong. D6 chi 1a nhiing dang tiém
ndng, va chi bidng hanh dong, ban méi c6 thé bién nhing tiém
ndng thanh hién thuec.

Thanh cong dugc dinh nghia b\éng viéc ban hanh dong nhu thé
nao chit khong phai bang s6 lugng kién thitc hay nidng luc ma ban
s& httu. Kién thic c6 thé hoc dugc va nang luc ¢6 thé dat duoc
qua thoi gian. Nhung hanh dong la thit duy nhat xudt phét tie bén
trong ban than ban. Va mot 1an ntta, d6 1a tht duy nhat c6 thé tao

ra két qua.

Henry Ford “ngu dot” nhung dii thong minh dé thué duoc
ngudi tai gidi hon vé lam viéc cho minh!

Henry Ford, nha sang ché ra xe hoi, thuong bi nguoi doi cho la “ngu dot”
vi 6ng khong dugc dao tao chinh quy. Mac du khong c6 nhiéu kién thic
vé ké toan, ky thuat hay khoa hoc, Ford da thanh lap cong ty Ford Motor
ma hién la mot tap doan toan cau tri gia hang ty do la.

Trong thyc t&, Ford khong hé c6 du ky nang hay tai nang dé phat minh ra
bét ctt thir gi. Ong chi la mot nguoi lién tuc hanh dong manh mé véi niém
tin khong hé lay chuyén: “khong c6 gi 1a khong thé”. Bi quyét ctia 6ng
nam & viéc: “thué nhitng ngudi thong minh hon t6i va giao viéc cho ho”.
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Tran Ding Khoa - Uong Xuan Vy

Diing thé, d6 chinh la nhiing gi Ford lam. Ong sén lung va tap hop nhimg
“bondosiéupham” vélamviécchominh, gitp 6ngsang chéraFord-T, chiéc
xe hoi dau tién ctia nhan loai. Khi cdc nha khoa hoc va ky su cho rf«ing viéc
nay khong thé lam duoc, dng mot muc néi, “Hay lam tdt cd nhiing gi co thé, the
nao ban ciing tim duoc cdch, dirng ddy vin dé cho t6i ma hay tim cdch gidi quyét”.
Cudi cting, v6i sy thiic ddy dong vién ctia 6ng, mo6 hinh Ford-T dau tién
ra mat toan thé gi¢i vao nam 1908.

Ttr qué khir dén hién tai, thyc t€ da chimg minh rang day 1a mot sy
that khong thé choi cai. Toi duoc biét rdt nhiéu nguodi thong minh,
hoc van cao, cé bang thac si, tham chi tién si, nhung sudt doi khong
thanh cong, chi vi mot Ié don gidn ho da khong hanh dong du kién
tri dé thanh cong.

Mt khac, ti biét nhiéu nha triéu pht va cht doanh nghiép thanh dat
chua bao gio bude chan vao truong dai hoc hay bo hoc gitta chimg
lai dat dugc nhiing thanh tich phi thuong, nho vao viéc ho lién tuc
hanh dong. Thuong thi nhimg ngudi nay trudc day khong c6 gi dé
mat (khong tién tai, khong danh vong...) nén ho khong hé chan chirva
hanh dong that nhiéu dé bu lai cho su “thiéu hut” do.

That vay, diéu dang tiéc 1a mic du kién thic trong sach va gido duc
& truong 6 gia tri to 1on, nhiéu nguoi lai bi khoi kién thic d6 so do
“de nidng” 1én vai. Nhitng nguoi du thira kién thic thudong danh hét
thoi gian ngdi phan tich va suy nghi “tai sao viéc nay khong thé lam
duoc”... dén ndi ho bi té liet va khong bao gid hanh dong hodc hanh
dong rat e de, cAm chimg dé tranh rtii ro cang nhiéu cang tot.

Mot 1an nita, t6i khong phd nhan rang kién thic va gido duc rat
quan trong v6i ching ta. Nhung chi ¢6 hanh dong manh mé méi
1a chia khoa gidi phong tiém ndng ctia ban than ban. Do d6, nhting
ngudi biét két hop gitta kién thic va hanh dong manh mé mai la ke

bat kha chién bai trong viéc theo dudi bat ky muc tiéu nao.

Bi QUYET LAM VIEC DAT HIEU QUA TOT DA
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Adam Khoo & Stuart Tan

CAM X0OC THOC DAY HANH DONG

Nhiing Iy do phé bién nhat bién minh cho viéc “khong hanh dong”

/7

ma toi thuong nghe thdy la: “Toi khong cé du dong luc”, “Toi qud
luoi”, “T6i cdm thdy thiéu ty tin” hay “Téi sg rang...”. Ban ¢6 bao gio
nhu vay khong? Néu c6 thi chuyén d6 la... binh thuong, béi vi ai
cting timg ¢4 nhiing ltic nhu thé.

174l A

Ban hay nghi xem, “thi€u dong luc”, “sg hai”, “tu ti”, “ludi biéng”,
“muén tri hoan”,... chdng qua chi 1a nhimg c&m xtc ctia ban. Va
chinh nhiting cam xuc ay, chtt khong phai 1y tri, thic ddy hay ngan
can ban hanh dong. Trong da so trudng hop, ching ta thira biét
rdng minh nén lam nhtng viéc nay viéc kia, nhung rét cudc chiing
ta lai khong 1am gi ca chi vi khong cdm thdy mudn lam.

Vi dy, da s6 moi ngudi hiéu rdng minh nén tap thé duc ba 1an mot
tuan dé ting cuong stic khde, nhung ho ctt tri hodn mai vi ludi va
vin vao nhing ly do “muodn thud” nhu “khéng c6 thoi gian”. Mot
nhan vién ban hang hoan toan nhan thic ré 1a dé dat chi tiéu ban
hang, anh phéi goi 10 cu dién thoai chao bdn mdi ngay, vay ma
anh lan ltta mai vi khong thich bi khach hang tir ch6i. Mot nit vién
chitc thira nhan rang, viéc thuyét trinh t5t sé gitp chi thing tién
trong su nghiép, nhung chi khong ddm budc 1én buc vi sg d6i mat
v6i khan phong.

Tuong ty, ching ta thuong 1am nhing viéc ma ching ta biét ro la
khong nén 1am chi vi bi cdm xtic thic ddy. Vi dy, nhiéu ngudi tin
rang viéc &n thém mot miéng banh ngot s& ¢6 hai cho tinh trang
stic khde va hinh thé ctia ho nhung ho van khong cudng lai duoc
sit cdm db vi them. Ai cling biét rang minh khong nén ngd nuéng
khi chu6ng béo thtic reng, nhung cé ngudi van tiép tuc ndm, vi nhu

thé “sudng” hon.

184

LAM CHU TU DUY, THAY DOT VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Vi thé, cdm xtic ctia ban méi la ”nguén lyc” chinh that sy thic ddy
hanh dong va cach cu xit ctia ban trong moi thoi diém. Ban cdm
thay nhu thé nao thi ban lam y nhu th€ d6. Nhing cam xtic tich cuc
nhu “hao hing”, “dam mé”, “tu tin”, “hanh phuc”, “phan khéi”...
khién ban hanh dong manh mé va dat hiéu qua t6i da. Dong thoi,

ey

nhiing cdm xuc tiéu cuc nhu “lo sg”, “hoi hop”, “cang theemg”, “luoi

biéng”, “budn phién”, “méet moi”... ngdn can ban dat dugec muc tiéu

ctia minh.

Ban da bao gi¥ trai qua mot ngdy ma ban cdm thay minh lam viéc
cuc ky hiéu qud chua? D6 1a khi ban giai quyét dugce rat nhiéu viéce,
¥ tudng ctia ban tudn trao, ban dua ra nhing quyét dinh sang sudt
va cdm thay phan chan ca ngay. Téi chic rang ban da timg nhu thé.

SRV Ad

Trong nhiing ngay “trén ca tuyét voi” ay, ban c6 hang loat cac cdm

s 27 A

xtc tich cyc nhu “ty tin”, “vui vé”, “c6 dong luc”...

Ngugc lai, ¢6 nhiing ngay u &m khi ban khong thé 1am viéc gi ra
hon. Ban phat ngon nhiing cau ngu xuédn, ban quyét dinh sai lam
va moi viéc ct rdi tung ca lén. Tai sao lai thé chi? Ban van 1a ban,
van c6 day di ndng lyc va van & trong mot moi truong gidng nhau.
Su khéac biét duy nhat ndm & chd nhitng cdm xdic tich cuc ctia ban bi

thay thé bdi nhiing cdm xtc tiéu cyc tao ra mot ngay den toi.

Mot 1an nita, cdm xtc thic ddy hanh dong ctia ban va do d6, quyét
dinh két qué ban dat dugc. Nhing ngudi ludn hanh dong nhét quan
va gdt hai két qua tot dep 1a do ho lya chon dé c6 dugc cdm xc tich
cyc mdi ngay. Chinh nhting cdm xtc tich cuc nay cho phép ho tan
dung t6i da tiém nang cda ho va thanh cong tot bac.

Vay thi cdm xtc hdng ngay ctia ban la gi? Ban thuong mang trong
long nhitng cam xtic tich cyc hay tiéu cyc? T6i mudn ban hay lay

but va danh vai phut dé 1am bai tap sau day.
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Adam Khoo & Stuart Tan

BANG KIEM KE CAM XUC CUA BAN

O khoang tréng bén dudi, ban hay liet ké mudi cdm xdc thong
thuong nhat ctia ban mdi ngay. Hay nghi xem tu ltic ban thic day
vao budi sang cho dén lic ban két thic mot ngay va di ngt, ban
thuong cam thdy nhu thé nao? Ban hay tuyét d6i thanh that vai

chinh minh va lam ngay bay gio.

Mudi cdm xic thong thusng nhadt cGa ban mdi ngay

Vi du: Ban cdm thay ra sao vao mdi budi sang? Khi ban budc vao cong
ty? Khi ban di gdp khach hang? Vao gitta ngay? Khi ban trd vé nha sau
mot ngay lam viéc? Khi ban gap kho khan thit thach trong cudc song?
Khi ban phai hoan tat cong viéc cho kip thoi han? Khi moi viéc trd nén
tdi té ngoai y mudn ctia ban?
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Ban da hoan tat bai tap nay chua? Néu chua, hay quay lai lam ngay
bay gio vi day la mot bai tap cuc ky quan trong. Bay gio, gia strban
da c6 danh sach muoi cdm xuc thong thuong clia minh, t6i mudn
ban hay danh ddu bén canh nhting cdm xuc tich cuc d6i v4i ban nhu
“hao hing”, “manh mé”, “quyét tam”... D6 1a nhting cdm xuc khién

ban hanh dong va dat hiéu qua t6i da. Hay lam ngay bay gio.
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Tran Ding Khoa - Uong Xudn Vy

Sau d6, t6i mudn ban gach chéo k&€ bén nhiing cam xtic tiéu cuc

oo R

dang kiém ham va ngén can ban hanh dong nhu “1udi biéng”, “ué
0di”, “gian d”... Hay lam ngay bay gio.

Sau khi danh d4u xong, hay nhin lai danh sach ctia ban. Ban ¢6
nhiéu cdm xuc tich cyc hay tiéu cuc mdi ngay? Nhu ban da biét,
cdm xuc thic ddy ban hanh dong va hanh dong tao ra két qua, do
d6, danh sdch nay phan dnh chinh xac viéc ban ¢6 dat duogc két qua
ban mudn hay khong va dat dén muc nao.

To6i phat hién rang nhimg nguodi 1am viéc cyc ky hi¢u qua va thanh
cong vuot bac c6 nhidu cdm xtc tich cyc hon cdm xtc tiéu cyc. Diéu
nay khong cé nghia la ho khong bao gid cam thdy “luoi biéng”,
“so hai” hay “budn ndn”. Chi 1a it khi ho cdm thay nhu thé va néu
c6, ho ciing c6 thé thoat khéi cAm xtc toi té nay va nhanh chéng
chuyén sang cdm xtic tich cyc ngay. Ho khong gdm nham hay ddm
chim trong nhing cdm xuc “kém hiéu qua” nhu da s6 nhing nguoi
khéac. Dudi day la danh sach cdm xtc dién hinh ctia mot nguoi

thanh cong.

Mudi cim xtc pho bién cia mot ngudi thanh cong

1 Dong luc manh mé v 2 Phan khéi v

3 Pam mé v 4 Tran day sinh luc v
5Ty tin v 6 Cing thing x

7 Gian dit x 8 Lo ling x

9 Vui vé v 10 To mo v

Mdt khéac, hay nhin vao danh sdch cdm xtc ctia mot nguoi
binh thuong va chua bao gio dat duoc nhtng thanh cong ma

1& ra anh ta hay chi ta c6 thé dat duoc.
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Adam Khoo & Stuart Tan

Mudi cim xGc phd bién cia mdt nguai binh thudng

1 Néan long x 2Losg x

3 Luoi biéng x 4 Tri hodn x

5 Phan khéi v 6 Lo ling x

7 Vui vé v 8 Mét méi va budn ngii x
9 Budn té x 10 Phién mudn x

Danh sach ma nhiing cdm xuc tiéu cuc chi€m da s6 & trén ciing chinh
12 “mau s chung” ctia nhing ngudi thong minh sang lang nhung
khong dat duoc thanh cong tot bac. Don gidn 1a vi ho lién tuc trai
qua nhiing cdm xuc tiéu cuc nhu “lo s¢”, “nan 1ong”, “ludi biéng”
va “tho o”.

BAN CO LAM CHU DUQC CAM XUC CUA MINH KHONG?

Xin cho phép toi hdi ban mot cadu hdi quan trong khac. Ban c6 luon
quan ly duoc cdm xudc ctia minh khong? N6i mot cach cu thé hon,
truéc khi cAm thay budn, ban c6 ty nht rdng “Um... bdy gio minh sé
buon day” va tam trang budn phién 1ap tirc xdm chiém ban? Hay khi
ban cdm thdy tran tré tu tin, c6 phai chinh ban da diéu khién ban

than minh c6 dugc tdm trang tu tin d6 khong?

Hau hét moi nguodi khong nhan thirc dugc 1a chinh ho dang diéu
khién cdm xtic cta ho chit khong phai ai hay mot viéc gi khac. Ho
thuong cdm thay ban than ho “ty dong” chuyén tir cAm xtic nay
sang cdm xuc khac va dé mic minh troi theo dong cdm xtic ma
khong hé biét rang cdm xtic &nh hudng truc ti€p dén hiéu qua lam

viéc cia ho.
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Tran Ding Khoa - Uong Xuan Vy

C6 phai ¢6 nhiing lic ban dang rdt vui vé, nhung bat chot lai cdm
thay “T6i budn khong hiéu vi sao t6i buon” khong? Hay da bao gio ban
bt dau mot ngay méi cdm thdy cuc ky yéu doi nhung ching bao
lau sau, ban mat hin dong luc lam viéc chua? Tai sao lai nhu vay?
Khi ban khong quéan ly cdm xtc ctia minh mot cach c6 chu y, ndo
b0 ctia ban sé “chay tu dong” va chuyén ban vao cac cdm xtc khac
nhau. Té hon nita, sau mot thoi gian lap di lap lai, nhiéu cam xtc
trd thanh thoi quen ¢6 httu cda ban. Viéc nay giai thich tai sao nhiéu
ngudi van cdm thay budn ngti va khong tinh tdo cho du da ngt dugce
bay tdm gio trudéc d6. Hodc c6 nhiing nguoi khi budc vao cong ty
nhin thay nui viéc chong chat 1a cAm thay nan chi va mu6n bd viéc
ngay lap tic. T4t ca nhiing thoi quen cdm xuc giéi han nay da duoc
lap trinh s&n trong tiém thirc ctia ban va do cac két ndi no-ron tao
ra. Bay gio thi ban da hiéu tai sao nhiéu nguoi than van 1a ho khong
quan 1y duoc cdm xtc va cudc doi ho roi chr?

Bén canh d6, nhiéu ngudi cho phép nhiing sy kién bén ngoai
chi ph6i cdm xtic cda minh. Vi du nhu khi hang héa ban chay,
ho vui vé, tu tin va c6 ging lam viéc nhiéu hon. Khi ctta hang
& khach, ho nadn 1ong, budén phién dén ndi phai déng ctra. Khi
c6 ai d6 1dng nghe ho tdm sy va khich 1 ho, ho cdm thay phan
khéi va bdt tay vao hanh dong. Nhung ngay khi c6 ngudi nhan
xét tiéu cyc vé ho, ho quay lai tAm trang dau budn va mat dong
lyc phan dau ldc dau.

Nhiing ngudi nay ¢6 khuynh huéng “dun day trach nhiém” ma
ching ta da dé cap trong chuong trude. Ho d6 thira cho ngudi khac
hay hoan cénh 1a nguyén nhan khién ho ludn & trong tdm trang
toi t&. “Anh ta lam toi budn, toi khong thé lam dugc gi cd”, “Chuyeén dé
xdy ra lam t6i khong con cim thdy tiy tin nita” hay “Sép khong biét cich

dong vién toi diing mukc”.
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Adam Khoo & Stuart Tan

Cé6 phai nhiing nguoi thanh cong lidc nao ciing cam thdy phan
khdi tich cyc 1a vi ho luén duoc “troi dat phu hd” nén gdp nhiing
chuyén vui vé, may min khong? C6 phai it khi nao ho gip kho
khan trd ngai trong cudc song khong? C6 phai ho ludén c6 ngudi
& bén canh dong vién an di ho khong? C6 phai ho thuong dat
dugc muc tiéu va khong biét dén that bai 1a gi khong? Di nhién,
khong phai nhu vay. Nhiing nguoi thanh cong van ¢6 thé gip
phdi nhting chuyén tdi t& bén ngoai nhu bao nguoi khac, diém
khéc biét ndm & chd ho duy tri dugc cdm xuc tich cuc bén trong
bat ké chuyen gi xay ra di nita. Nhting cam xuc tich cyc nay tiép
tuc thic ddy ho hanh dong nhiéu hon cho dén khi ho dat dugc két

qua mong mudn.

Tai sao nhimg ngudi thanh cong lam dugc diéu nay? D6 la vi ho
chiu trach nhiém cho cdm xtc ctia ho va biét cach diéu khién cam
xtc ban than mot cach cé y thirc. Nhiing nguoi trung binh, mat
khéc, ludn cho rang cdm xtc ctia minh thuong xuyén bi nhimg thoi

quen xau va mdi truong xung quanh kiém soat.

Cho nén, ngay tir bay gid, ban hay bat dau lam chd cdm xtc cta
minh va hoc cédch lién tuc dat ban than vao nhiing cdm xtc tich
cyc dé gitp ban dat dugc hieu qud lam viéc t6i da. D lam duoc

diéu nay, viéc dau tién ban can phai hiéu la....

CHINH BAN TAQ RA CAM XUC CUA MINH

Vao bat cit thoi diém nao, ban déu tao ra cAm xtic ctia minh. Néu ban
cam thay tu tin, d6 la vi ban dang mang lai sy tu tin cho ban than.
Néu ban cam thdy budn phién, chinh ban cting dang tao ra sy budn
phién dy. Khi ban cdm thdy quyét tim manh mé, tic la ban dang
truyén dong luc cho ban than ban. Khong ai va khong c6 bat ct viec
gi c6 thé anh hudng hay thay déi cdm xtc ctia ban, trir khi ban chon

viéc cho phép ban than ban roi vao cdm xtc doé.
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Diéu nay c6 that sy ding khong? Ban hay nghi thir xem. Tai sao
trong cing mot sy viéc, cung mot hoan cadnh, hai nguoi khac nhau lai
c6 cdm giac hoan toan khac nhau? Mot nguoi cdm thay lo so khi phai
ndi chuyén trude dam dong, trong khi c6 nguoi lai lam chuyén nay
mot cach day tu tin. Mot ngudi dén van phong lam viéc véi quyét
tam cao d9, trong khi dong nghiép ctia anh ta lai cAm thdy chan nan
meét moi. Mot nguoi cdm thdy himg huc khi thé, sdn sang lam moi
viéc dé vuot qua trd ngai trong cudc song, trong khi nguoi kia hoan
toan mat tinh than khi vira d6i mit v6i khé khian. Cho nén, ban thay
do, khong phai nhitng viéc xay ra bén ngoai anh huéng cam xtc cta
ban ma la nhiing gi xay ra bén trong ban.

Vay lam thé nao ma ban tao ra ¢dm xuc ctia minh? Vui vé, tu tin,
hung phén, budn phién, dau khg, that vong... ban da tao ra tat ca
nhing cdm xuc dy nhu thé nao?

C&m xuc ctia ban & mdi thoi diém dugc quyét dinh bdi hai yéu
t6: trang théi co thé ctia ban; va cach ban nhan thic vé moi viéc
xung quanh.

TRANG THAI CO THE ANH HUGNG DEN CAM X0C COA BAN

Yé&u t6 dau tien quyét dinh cdm xtic chinh 1a trang thai co thé cta
ban. To6i dinh nghia trang théi co thé mot cach tdng quat 1a tinh
trang co thé va dang vé diéu bo.

Tinh trang co thé tdc dong truc tiép dén cdm xuc. RS rang 1a ban
sé cam thady tran day stic song khi co thé ban dugc nghi ngoi day
dd, ding khong? Con néu ban phai day sém sau mot dém tran
troc hay ngu khong du gidc thi sao? Ban sé cam thdy ngudi dau
nhtic va khong hé vui vé chit nao. Thém vao d6 1a cdm gidc mét
mdi, ndn chi hay budn phién. D6 1a ly do tai sao co thé ban phai
duge cham séc & diéu kién t6t nhat thong qua ché d &n udng va

tap thé duc ding dan. Diéu nay rat quan trong.
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Nhiing nguodi thanh cong tot bac, tir cac vi tong thong dén cac ngoi
sao ca nhac ldc nao cting & trong trang thai cdm xuic sung man tot
dinh vi ho biét gitt co thé trong diéu kién thé chat t6t nhat bang ché

do tap luyén thé thao toan dién.

Téng thong My George W.Bush chay trung binh ba ddm (khoadng
4,8 kilomét) trong vong tdm phut, bon 1lan mot tuan, va ciing déu
ddn tap luyén chéo cdc mon boi 101, thé hinh tu do.... K&t qua ctia
qua trinh tadp luyén cao do nay la nhip tim binh thuong ctia 6ng
khoang 43 nhip mot phit, tuong duwong véi nhip tim ctia mot van
dong vién chuyén nghiép.

Dé duy tri voc dang va stic khoe trong tinh trang t6t nhat khi lén san
khiu, ntt hoang nhac pop Madonna chay bo moéi ngay, tap luyén
yoga nghiém ngat va tranh moi thic an khong c6 loi cho stic khoe.
Céc hoat dong thé thao luyén st bén nhu boi 16i, di bd nhanh,
chay bo, dap xe,... sé gitp ban ti€p nhan 6xy cho co thé dé dang
hon. Khi 6xy va chdt dinh dudng s& dugc truyén vao co thé va
nudi dudng cac té bao ctia ban hiéu qua hon, mang lai cho ban ngudn
ning luong doi dao. Cudi ciing, ban than ban s& tran ngap nhiing
cam xuc t6t nhat vi co thé ban dang & trong tinh trang ti uu.

Bén canh d6, ban nén biét rang, dang vé di¢u bo cting d&nh hudng
dén cdm xuc ctia ban. Diéu nay c6 nghia la gi?

Hay nghi vé dang vé diéu bd cda ban lic ban dang phién muon
xem. Tu thé ctia ban khi d6 thuong 1a 4 rd, mat nhin xudéng, hoi
thd chdm va noéng, co mat chiing xudng, giong ndi ctia ban thap
va nhe, tham chi khé ma nghe duoc.

Con nhtng khi ban vui vé phan khai thi sao? Déang vé diéu bo ctia
ban s& khac han, ding khong? Tu thé va vai ban thang ding, mét
ban mé to va tap trung hon, hoi thé ban nhanh hon, sau hon, co

mat ban cang hon va giong néi ctia ban to hon, cao hon.
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Diéu nay chung t3 rang mdi cdm xtic ma ban trdi qua c6 mot dang
vé di¢u bo rieng gén lién voi né. N6i cach khéce, dé tao ra sy budn
rau, ban phai chuyén déng vé diéu bo ctia ban vao kiéu budn rau.
Khi ban hao hiing, ban phai tu dong chuyén dang vé diéu bo ctia
ban vao kiéu hao hing.

Ban c6 thé nao cdm thay dau budén néu ban bi budc phai gitt dang
ve diéu bd vui vé khong? Di nhién 1a khong! Viéc nay khong thé
lam dugc vi ndo bd va co thé ctia ban dugc két ndi véi nhau thong
qua hé than kinh. Khi ban thay d6i dang vé diéu bo, ban ty dong
thay ddi tam tri va cam xtc cda ban.

Chi vi qué quen thudc véi viéc tuy dong chuyén qua chuyén lai
gitta cdc cdm xuc ma ban khong nhan ra rf?mg ban cé thé that su
lam cht cdm xtc ctia minh. Trong phan ké ti€p, ban sé¢ kham pha
phuong phap diéu khién cdm xtic ban than ngay lap tuc, thong

qua viéc diéu chinh déng veé diéu bd ctia ban.
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NHAN THU'C ANH HUGNG DEN CAM XUC

Yé&u t6 thit hai anh hudng cdm xtic 1a nhan thic cda ban vé moi
viéc xung quanh. Nhan thic la mot thuat ngtt hoa my am chi viéc
ban nghi gi va nghi nhu thé nao.

D6 la cach ban tai hién nhitng gi xay ra xung quanh bén trong tam
tri ban. Chung ta c6 thé cung trdi nghiém mot sy viéc bén ngoai
giong nhau, nhung cach chiing ta nhan thuc vé viéc d6 rat khac
nhau. Hay dé toi giai thich viéc nay cho r6.

T4t ca chiing ta déu trdi nghiém thé gidi bén ngoai thong qua ndm
gidc quan ctia minh, ding khong? Ban khong thé nhan biét tat
cd moi thit xay ra xung quanh béi vi véi mdi giay trdi qua, c6 hai
trieu tdc nhan kich thich 1én ndo bo cia ban. Dé nao bo ddi pho
vOi stic ép nay, tdm tri cia ban phai sang loc tat cd nhiing thong
tin nhan dugc bang cach x6a bd, bép méo va diic két nhing tac

nhan kich thich dé tao thanh nhan thic ctia ban vé nhing gi xay

" 4

2 triéu mau thong tin

ra xung quanh.

Niém tin Xe on
moi giay
Nhan thuc s .
<= Gl <

bén ngoai
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N6i cach khac, nhiing gi ban nhan thirc dugc khong phdi la nhirng
gl xay ra trong thuc t€ ma 1a hinh 4nh tai hién ctia thuc t&€ bén
trong tam tri ban. D6 1a 1y do tai sao hai nguoi cting gdp mot su
viéc giong nhau, nhung lai nhéan thic vé né khac nhau va do d6,

c6 cam nghi hoan toan khac nhau.

Vi du: Cgp tinh nhan A dang di nghi mat & Chau Au. Ho YEU vo
cting khung canh véi nhiing khach san ¢8 kinh, nhiing tran nha
cao voi voi, nhing chiéc givong doi ém ai, thdm chi chiéc thang
may op ep cling rat quyén rd trong mat ho.

Cuing trén chuyén du lich Chau Au &y nhung cgp tinh nhan B lai
THAN PHIEN v& moi thd. Ho khong ua “vé xua ct nhat nhoa”
ctia nhiing khach san ct ki. D6i véi ho, nhing phong ngu gon
gang va hién dai véi nhiing trang thiét b tdi tan mdi that hdp dan.
Ban thay ddy, cing mot moi truong giong nhau nhung nhan thic

cda hai cdp tinh nhan vé chuing lai khac nhau mot troi mot vuec.

Nhiing yéu t6 chinh sang loc va quyét dinh nhting gi ban sé x6a bo,
bép méo va duc két cac tic nhan kich thich 1én nao bo 1a niém tin,
gid tri va thdi Ao cia ban. Vi nhting nguoi khac nhau thuong khong
c6 chung niém tin, gia tri va thai do, ho x6a bd, bép méo va duc
két moi viéc rat khac nhau. Két qua 1a khong ai giong ai trong nhan
thuc vé thé gioi.

Mot s6 ngudi c6 niém tin, gia tri va thai d0 manh mé cho phép ho
lién tuc nhan thitc moi viéc moét cach tich cuc va viéc nay mang lai
cho ho cdm xtc tich cuc. Trong khi d6, nhting nguoi khac lai lién
tuc nhan thirc moi viéc theo hudng khién ho ¢6 cdm xuc toi té va

khong hiéu qua.
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VAY NHAN THU'C CUA BAN DO DAU MA CO?

Chiing ta nhan thic vé moi viéc chd yéu thong qua viéc tudng
tugong hinh &nh (nhin thdy) va tao ra am thanh (nghe thdy). Ching
ta cting c6 khuynh huéng néi chuyén véi ban than bang giong néi
bén trong (ddc thoai).

TAT CA nhitng hinh &nh ban hinh dung, nhting 4m thanh ban tao
ra va nhing gi ban d6i thoai v4i ban than déu tic dong dén cam

xuc cta ban.

Mot s6 nguoi ¢6 thoi quen nhan thire vé moi viéc theo cach khién
ho u phién tir ngay nay sang ngay khac. Nhimg nguoi khac lai
lam nguogc lai, nén lic nao trong ho cing vui phoi phdéi.

Vi dy, khi chudng bao thic reng vao budi sdng thi viec gi sé xay
ra? Doi voi mot s6 ngudi, tiéng chudng dé sé khién ho tu dong
phét ra tiéng noi bén trong dau, “Mdy gio r6i? Sao minh phdi ddy
som thé? Minh con ngi duoc bao lau miza? Thoi ngu thém nam phiit

Al

nita thoi”.
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Sau d6, trong dau ho bdt dau vé ra nhing guong mit ho khong
muon gdp, nhiing cong viéc ho khong thich lam... nhung khong
thé né tranh sau khi thiic day. Véi nhing hinh &nh nhu vay, lieu
ho sé& cdm thdy nhu th€ nao? Pa s0 sé cam thay chan nan va tiép
tuc ngd. Cubi cung, ho ngd quén va tré gio lam... 1& tat yéu la ho
mang tAm trang toi té sudt ca ngay.

Ban da bao gio tu hoi tai sao mot s6 nguoi khac c6 thé nhay bat ra

khoi giuong, phan khdi va tran day sinh luc mdi budi séng khong?

Don gian la vi ho chay moét chuong trinh hoan toan khac biét trong
tam tri. Nhan thitc ctia ho vé thé gidi cting khac biét hoan toan. Ngay
khi tiéng “reng...reng...” cia chudng béo thitc vang lén, ho sé nghe
tiéng noi bén trong (c6 thé rat lon va day hang hai), “Cha! Sang roi.
Phdi ddy thoi. C6 rat nhiéu thit minh can phdi lam. That tuyeét néu minh
c6 thé hoan tat chiing hom nay”. Sau d6, ho nghi vé nhiing cong viéc
hao himg ma ho sdp lam trong ngay va cam gidc vui suéng khi ho
hoan t4t nhimg viéc d6. Diéu nay khién ho ngay lap ttrc nhay ra khoi

giudng, ning lugng tran tré cho mot ngay méi.
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CO PHAI Al CONG TRAI QUA THAT BAI, BI NGUOT KHAC TU CHO
VA GAP KHO KHAN TRO' NGAI KHONG?

Di nhién tat cd ching ta déu nhu thé, tir gidgi thuong luu dén gisi
ha luu, tir tong thong dén ngudi lugm réc... khong chira mot ai.
Ngay ca gia dinh hoang tdc Anh cting “cung chung s6 phan”: Thai
ttr Charles thi bi ngudi doi ché nhao, Cong nuong Diana phéi séng
c6 don, con Nt hoang Elizabeth thi bi cong chiing chi trich, hat
hii khi Diana qua doi. Do do, diém khac biét gitta nguoi thanh
cong va ké that bai ndm & cach ho nhan thic vé sy viéc xay ra voi

minh nhu thé nao.

Mot 1an nita, cach ban nhan thitc vé nhiing viéc xay ra, su kién,
hanh vi cda nguoi khdc anh hudng dén cam xtic ma ban tao ra
cho ban than.

D61 vi mot s6 nguoi, trong lan vap nga dau tién, ho sé ngay lap
tic tao ra nhing hinh dnh va am thanh t6i té nhat c6 thé trong
tam tri. Trong dau ho sé chiéu di chiéu lai mot doan phim ma
trong d6, ho déng vai ké that bai, lam hong hét moi viéc trong
hién tai va ca tuong lai sau nay.

Beén tai ho ludn ving ving mot giong néi tham bao, “Tai sao chuyen
nay lai xdy ra vdi téi co chié?”, “Toi lic nao cung lam hu bot hu duong
hét”. Khi nhan thitc moi viéc bang cach nay, ho tu dit ban than ho
vao trang thai cdm xuc té hai nhat. Ho sé cdm thdy nan long, mét
moi va lo s¢ dé€n mirc khong dam hanh dong ntta.

Da s6 nhtng nguoi thanh cong ma toi biét, chon viéc nhan thuc
vé that bai theo cach giup ho duy tri cdm xuc tich cuc. Khi gip
chuyén khong nhu y, thay vi ty minh vé 1én nhiing vién cdnh den
t6i va thadm hai, ho hinh dung tat ca nhing trién vong c6 thé xoay
chuyén tinh thé. Ho nghi dén két qud ma ho mudn dat dugc sau

cting va tu nhd véi ban than, “Toi riit ra duoc kinh nghiém gi tir thit
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bai nay?”, “Lam thé nao dé toi chuyén bai thanh thing?”. Nho vay
ma ho ludn cdm thay ty tin va ¢6 dong luc dé tiép tuc hanh dong
cho dén khi thanh cong mai thoi.

Con ban thi sao? Ban thuong kich hoat “chuong trinh” nao méi
ngay? Ban thuong nhan thirc moi viéc nhu thé nao? Néu ban toan
chay nhitng chuong trinh c6 hai va khong gitp ban dat duoc muc
tiéu, hay thay ddi va “chuyén kénh” ngay ti bay gio.

Khi ma ban bat dau hoc cach diéu chinh hinh dnh va tir ng trong
tam tri ban mot cach c6 y thitc, d6 1a Iic ban bat dau lam chi cdm
xtic va hanh dong ctia minh. Ban sé hoc dugc chinh xdc phuong
phap nay & chuong ké ti€p “Diéu khién nao bo ctia ban dé dat két

qua toi uu”.

LA THE NAO MA BAN TAO RA S LU0 BIENG VA DONG LUC
PHAN DAU?

D3 bao gio ban ¢ cam gidc ludi biéng khong mudn lam gi chua?
Mot cau héi ngu ngdc ding khong? Ai ma chang cé liic ludi biéng.
Ludi biéng 1a nguyén nhan s6 mot giét chét sy thanh cong. N6
khién con ngudi ta ngting hanh dong. Cam giac luoi biéng la khi
ban biét ban nén lam mot viéc gi d6 nhung ctt tri hodn mai.

C6 phéi da c6 nhiing lic ban phéi hoan tat mot viéc dugc giao
nhung ctt lo 1am nhtng chuyén khidc ma déy lui cong viec d6
khong? Ban don ban lam viéc, uéng nudc, kiém tra email, di toi
di lui, quay qua quay lai da hét gi lam viéc nén ban chép miéng
néi, “Minh sé lam viéc nay vao ngay mai vdy!”.

Nhung lai ¢6 lic ban cdm thdy tran day ning luong dé hoan
thanh cong viéc dung khong? D6 1a lic ban chi cdn ngodi xudng,
tap trung va hoan tit moi viéc mot cach nhanh chéng. Khé ndi,
nhtng lic nhu vay hi€m khi xay ra, va thuong 1a khong bao gio
xdy ra khi ban can lam xong mot viéc gi do.
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Mot 1an nita, t6i mudn ban hiéu r??mg hai trang thai cdm xuc trén
duoc tao ra béng viéc diéu chinh déng vé diéu bo va nhitng hinh
dnh trong tam tri ban. Khi hiéu dugc diéu nay, ban sé c6 thé chdm
dut va thay ddi cdm xtic bat ctr khi nao ban can.

Luc ban cam thdy ludi biéng la lic ban cho phép déng vé diéu
bo ctia ban biéu 10 sy “ludi biéng”: hoi thd cham va néng, co bép
chung xuéng, mat nhin xudng dat va co mit mém oat ra. Trong
dau ban vé ra nhing hinh dnh cong viéc khé khan, mét moi va
nan chi. Ban c¢6 thé dang 1am bam mdt minh, “Minh cd phdi lam
vigc ndy bay gio khong? Lam sau duoc khong nhi?” (véi mot giong néi
khong thé chan ndn va mét moi hon duogc ntta). Va dé la ly do tai
sao ban cdm thdy khong muén dong tay dong chén gi ca.

Mit khéc, khi ban cdm thdy hao hiing va muén bat tay vao hoan
tat cong viec, dang vé diéu bo ctia ban s& nhu thé nao? Chic
chén 1a ddng vé “hao hing” sé khac han dang vé “ludi biéng”.
Ban sé ngdi kiéu khac, thd kiéu khéc, di chuyén kiéu khac va
nghi vé cong viéc ciing rat khac. Ban hinh dung ban than minh
dat két qua, vui vé lam viéc mot cach dé dang. Ban c6 thé tu nhy,
“Lam viéc thoi!”, “Lam cho xong ndo!” bing mot giong néi cao hon
va day phan khai.

Nhu ban da biét, da s6 moi ngudi hau nhu khong quén ly cdm
xtc ctia minh mot cich ¢6 y thire. Ho khong biét chuyén d6i dang
vé, diéu bo va hinh &nh trong tam tri ho. Thay vao d6, ho dé tam
tri “chay” & ché d6 tu dong va tude di khd ndng quan 1y cdm xtc
ciing nhu két qua ma ho dat duoc.

Nao, da dén lic ban phai lam cht cdm xtc cia minh va dé lam

dugce diéu d6, trude hét ban can phai hoc...
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Tran Ding Khoa - Uong Xuan Vy

CACH DIEU KHIEN DANG VE DIEU BO CUA BAN

Diéu khién dang vé dieu b la mot trong nhimg phuong phéap hiéu
qua nhét gidp ban quan 1y cdm xtc ctia minh. Nhing lic ban cam
thdy manh m&, hang hai, tu tin, d6 la lic dang vé diéu bo ctia ban

Ry

& trong “kiéu” thich hop v6i cdm xtic tich cyc d6. Khi ban cdm thdy
budn rau, thiéu ndo, d6 1a khi dang vé di¢u bo cia ban khong ndm
trong trang thai toi uu.

O phan trude, chiing ta da biét mdi cadm xtc gin lién véi mot
dang vé diéu bo riéng biét. Trudc khi ban cam thay phién mudn
hay vui vé, co thé ban phai dugc diéu chinh theo mot cach nao
d6 khién ban ¢6 cdm xtc tuong ting. Néu ban khong chuyén co
thé minh vao trang thai ué 0ai, ndo bo cia ban sé khong thé nao
di vao trang thai budn phién dugc. Chung ta 1am viéc nay qué
thuong xuyén mot cach vo thuc dén ndi nhiéu nguoi trd thanh
nhting chuyén gia vé cdm giac rau ri, tirc 1a ho ¢6 thé G rd budn
ba sudt ngay hodc muén budn lic nao la budn lic d6.

Bay gio, diéu quan trong la ban khong chi hiéu dugc diéu nay vé
mit 1y thuyét, ma ban con phai thuc hanh cac bai tap dé that su
trdi nghiém viéc diéu khién va thay ddi dang vé diéu bo c6 tac

dong to 16n dén cam xtc ctia ban nhu thé nao.

Bai tdp: Rai vao cdm xuc chdn ndn mét méi

Cho du tam trang ctia ban hién gid ra sao, t6i mudn ban hay c6 cam
giac chan ndn mét méi. Ban c6 thé lam dugc diéu nay bang cach nhé
lai dang vé diéu bo ctia ban lic ban timg chan nan, mét moéi trong
qué khtt. Vao nhiing ltic budn chan 4y, ban da ngdi nhu thé nao, hit
thd ra sao, vé mit ban nhu thé nao, ban tu néi gi voi ban than... Bay
gio, ban hay lap lai chinh xac timg ly timg ti dang ve diéu b chan

nan do.
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Adam Khoo & Stuart Tan

Vi thang diém tir 1 dén 10, 10 1a cyc ky chén nan, tdi mudn ban
hady tudng tuong ban dang & muc 10, tic la ban dang chan nén
cung cuc. Toi biét viec nay nghe ¢6 vé hoi ky la, nhung ban hay c6
gang hét stic va lam theo huéng dan nay ngay bay gio.

Hay gitt nguyén ddng vé diéu bd chdn nén dy va noi cho toi biét
ban dang cam thdy ra sao. Néu ban tap trung stc luc vao lam bai
tap nay, ban s& nhan thdy cdm xtic cda minh thay ddi ngay lap
tie. Ban dang cdm thdy chan ndn mét moi that sy ding khong?
Hién gio, dang vé diéu bo cia ban ra sao? Tu thé ctia ban thé€ nao?
Ban da néi gi v4i ban than? Ban da néi nhu thé nao? Ban hit thd
ra sao? Doi voi da s6 nhiing ngudi binh thuong, dang vé diéu bo

khi ho chan ndn mét moi sé nhu sau.

Vai thong xudng phia trudc

Dau cdi thap

Nhin xudng, khong tap trung

Noéng va cham

Am vyc thap

Tha 18ng. Cang & c8

VVV VVVYY

Miéng ngam lai, hai khoé moi x¢ xudng. Co mit chay xuong.

Day chinh la déang vé diéu bo
ddc trung cho cdm xic chan
nan mét moéi. Nhu ban thiy
ddy, ching ta phai nd luc rat
nhiéu dé tao ra mot cadm xtc.
Chi vi mot s6 ngudi da lam viéc
nay qua nhiéu ndm roéi nén ho
chuyén vao cam xtic nay kha

“chuyén nghiép” va dé dang.
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Bai tdp: Thodt ra khdi sy chdn ndn bang cdch thay doi ddng
vé diéu bo cGa ban

Chuyeén gi sé xay ra néu ban budc mot ngudi dang cdm thay chan
nadn mét moi phéi hoan toan thay d6i dang vé diéu bo ctia anh ta?

Khong phéi thay d6i mot vai chd ma phai thay doi tat ca.

Vai thong xudng, dau cdi thap > Théng vai 1én, dau ngang cao

Lung cong xudng Nguoi thdng lén
Nhin xudng, P | Nhin 1én, mé mét to ra,
khong tap trung tap trung
Nong va cham P> | Thé nhanh hon va sau hon
Am vyc thdp, cham P | N6i to hon, nhanh hon,
giong cao hon
Tha 16ng. Cang & cd P | Lam céng cotay va vai

Miéng ngam lai, hai khée moi > Miéng mé rong ra,
xé xudng, co mit chdy xudng. lam cidng hai bén ma.

K&t qua 1a anh ta sé cdm thdy nhu dugc tiép thém nang luong va
phén khéi hon. T6i biét viéc nay nghe rdt don gidn, nhung day

chinh 1a cach co thé ban diéu khién tam tri ban.

CON NGUOT THUONG QUAN LY CAM XUC CUA MINH NHU THE NAO
Khai niém vé viéc thay déi dang vé diéu bo dé chuyén ddi cam
xtic khong c6 gi 1a moi ca. Tat cd cac chuyeén gia day yoga, thién,
khi cong va thai cuc quyén déu thanh thao trong viéc thay déi co
ché& dé tao ra sy chuyén ddi cdm xtic hoan toan... tir cing thing,
bon chon dén hoan toan thu gidn va binh yén. Tat cd nhing viéc
nay déu dugc cac thiy tam linh truyén lai cho thé hé sau va mang

lai nhiéu loi ich cho stic khde.
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Nhung déng ti€c thay, c6 nhiéu nguoi stt dung cac tdc nhan bén
ngoai dé thay ddi co thé va cdm xuc ctia hg, dan dén nhing hau
qua khong t6t sau nay. Vi duy, ¢6 ngudi dn thic dn ¢ hai cho stic
khée, udng ca pheé, dung thudc kich thich, uéng rugu hay hut
thudc 14, tt cd déu c6 tac dung thay déi co ché sinh hoc va tam
thoi thay d6i cdm gidc cda ho. (Tuy nhién, cac loai thuc an va
thudc gay nghién nay déu c6 tdc dong tieu cyc lau dai d6i véi co
thé con nguoi).

Mot s6 nguodi hit thudc 1a dé thay d6i cam xuc, dac biet 1a dé git
binh tinh trong c4c tinh hudng cang thing, lo ldng. Vay thi tai sao
viéc hit thudc lai thay ddi cdm xtic ctia ho? That ra cdc héa chat
khong c6 tac dung gi nhiéu, ma chinh 1a khi ho hut thudc, ho thuc
hién dong tac hit mot hoi sdu va cham, gitp ho cam thay binh
tinh hon va thu gian hon. Dé tiét kiém tién va git gin stc khog,
that ra ho chi cAn cAm mot cay viét va gia vo hit thuse. Chic chan
ho sé& nhan duoc két qua tuong tu nhu viéc hit thudc that, nho
vao viéc hit thd chAm va sau.

Mot phuong phap thay d6i cdm xtic khac ctia mot s6 nguoi 1a tap
thé duc, kha httu ich va c6 loi. Da bao gid ban cam thdy nan chi,
budn rau hay cang thang rdi ban ra ngoai chay bo hay choi quan
vot va sau d6, ban quén hdn ndi budn d6 khong? D6 la vi viec tap
thé thao da lam thay ddi hoan toan dang vé diéu b cia ban: ndo
bo khong thé & trong trang thai budn phién nita.

Nhung khi ban ngung tap luyén thi sao? Ban dan dan rau ri tré
lai, ding khong? Tuy nhién, diéu ndy c6 nghia 1a ban c6 kha
ning thoat khoi cdm xtc tieu cyc ngay lap tuc, van dé chi ndm
& chd ban c6 biét cach lam chii viéc nay hay khong. Dong thoi,
ban khong can dén cic “tdc nhan” bén ngoai, ma chi can thay déi
déng vé diéu bod ctia ban mot cach ¢d y thic 1a ban ¢6 thé thay d6i

cdm xudc cda minh.
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Tran Ding Khoa - Uong Xuan Vy

Bai tdp: Trdi nghiém viéc thay doi cdm xdc

Bay gio, ching ta hay ctiing thit nghiém xem viéc thay ddi cam xtic
hi¢u qué dén mic nao nhé. Pau tién, ban hay quay lai cdm xic
chan ndn mét mdi bang cach d4t ban than ban vao dang vé diéu
bd chan ndn mét mai lic ndy. Ngay khi cdm thdy minh roi vao
cdm xtc toi té nay, to6i mudn ban hay vd tay mot cdi va thay ddi
ngay toan by dang vé diéu b cia ban. Hay khoac lén minh dang

vé day khi thé va phan khoi. Nao, ban hay lam thit ngay bay gio.

Vai thong xudng, dau cdi thap > Théng vai 1én, ddu ngang lén
Lung cdng xudng Nguoi thdng lén
Nhin xuéng, P> | Nhin [én, m& mét to ra,
khong tap trung tap trung
oi thé Nong va cham P> | Thé nhanh hon va sau hon
Am vuyc thap, cham P> | N6i to hon, nhanh hon,
giong cao hon

Tha 18ng. Cang & ¢4 P | Lam cing co tay va vai
Miéng ngam lai, hai khée moi | 2 Miéng md& rong ra,
xé xudng, co mit chay xudng. lam cdng hai bén ma.

Ban c6 nhan thdy cdm xtc ciia minh thay d6i khong? Chéc chin la
6. Diéu nay c6 nghia la vao bat ctr Itic nao can c6 cdm xdc tich cuc,
ban c6 thé thay ddi dang vé dieu bo mot cach c6 y thirc va nhing
cam xuc tiéu cyc sé tan bién. Ban cang luyén tap viéc nay nhiéu bao

nhiéu, ban cang lam dugc mot cach ty nhién bay nhiéu.

Xin luu y rdng ban chi ¢6 thé thay ddi cdm xtic ctia minh khi ban
thay d6i dang vé diéu bo ctia ban 100%. No6i cach khéc, néu ban
duy tri dang vé luodi biéng, ban khong thé nao cdm thay c6 dong
lyc manh mé. Mot s6 ngudi boc bach véi t6i rang cho du ho lam

gi di nita, ho duong nhu khong thé cdm thay phan chan 1én dugec.
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Va ho néi diéu dé6 voéi toi (mot cach vo thiic) bing mot dang vé va
giong diéu cyc ky chan nan. Thé thilam sao ma ho cam thdy phan
khai lén duoc co chi! Di nhién, diéu dau tién ma toi tra 1oi ho 13,
“Thay doi tu thé ciia ban! Di chuyén nhanh hon! Thé nhanh hon! N6i to

lén, nhanh 1én va hao hiing len!”.

Bdi tap: Ddt minh vao tam trang cuc ky buon rdu

Ching ta hay cung nhau lam bai tap don gian nay. Téi mudn ban
hay chuyén co thé minh vao tu thé cuc ky budn ba. Khi ban budn,
ban s& ngdi nhu thé nao? Hay thd cach thé nhu lic ban budn. Hay
mang mot vé mit cuc ky budn tham.

Bay gio, trong lic gitt nguyén dang vé budn phién nay, t6i muén
ban hay cd gidng cdm thay vui vé. Hay duy tri tu thé budn rau
va co ge‘ing ddt minh vao tam trang vui vé xem. Ban c6 lam duoc
khong? Khong thé nao! Nao bo va co thé ctia ban lién két chit
ché v4i nhau, nén mot ddng vé budn rau khong thé mang lai cho
ban cdm giac vui vé dugc. Diéu nay hién nhién dé€n miic nghe c6
vé budn cudi. Vay ma trong thuc t€, mot s6 ngudi than phién la
khong c6 dong luc, khong tu tin, khong thu gidn trong khi ho ci
gitt tu thé 4 rd, thiéu ndo mai.

Xin hay ghi nhé ring, viéc ban biét cdch quan 1y cdm xtc cta
minh khong c6 nghia 1a nhtng yéu t6 bén ngoai khong bao gio
dnh hudng dén ban dugc, ddng thoi ciing khong c6 nghia 1a ban
sé khong bao gio cam thdy that vong hay luoi biéng ntta. Toi ciing
thuong roi vao trang thai ludi biéng ddy chui. Diém khac biet duy
nh4t 1a bay gio, ban c6 thé chon viéc quén ly cam xtic, biét cach
thoat khoi cdm xtic tiéu cyc va chuyén ban than vao cdm xdc tich

cuc, khi ban can tan dung tdi da tiém ndng ctia minh.
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DIEU KHIEN BAN THAN VAQ TRANG THAI CAM XUC O LU BE DAT
HIEU QUA TOI DA

Phuong phap thay d6i cdm xuc nay té ra hiéu qua nhat d6i voi
toi trong cong viéc dién thuyét. La mot dién gid vé dong luc ban
than, moi nguoi doi héi toi phai ludn & trong trang thai cam xic
t61 wu mdi khi budc 1én buc giang. Pon gian la chi khi toi cdm thay
ty tin vd manh mé nhat, t6i méi c6 thé dan dat cdc budi chuyén dé
mot cach s6i n6i hao hiing. Va d6 1a cach duy nhat dé toi khoi day
duoc cac cdm xuc tich cyc tuwong tu tir phia khan gia, dung véi vai
tro cia mot dién gia vé dong luc ban than.

Van dé 1a & chd toi dién thuyét hdu nhu mdi ngay. Bdi thé ma nhiéu
nguoi thuong héi toi rang, “Anh ldy dau ra nang lugng dé lam vigc?
Lam thé nao anh c6 thé ty tin va hao hing moi liic moi noi duoc?” .
Chéc ban cting doan duoc cau trd 1o clia toi ding khong? Ly do
duy nhat khién toi c6 thé lién tuc “tda sang trén san khau” 1a vi toi
hoan toan lam chd dang vé diéu bd cia minh. Tha that véi ban la
da c6 nhiéu 1an t6i cdm thay cyc ky tdi té trude gior dién thuyét.
To6i bon chdn, lo ldng va tham chi that vong vi mot vai chuyén vira
xay ra. Nhung ngay liic d6, toi tu chuyén co thé minh vao trang
thai hoan toan ty tin hang hai. T6i nhé lai cach t6i ding, cach toi
di chuyén, giong ndi, vé mit va co mit cda toi lic toi dién thuyét

thanh cong. Sau d¢, toi khoac lén nguoi chinh xac dang vé diéu bd

dan budc 1én san khau va thuyét gidng hting hon.
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DANG VE BIEU BO DA NANG VA T01 UU

Cting nhd phuong phap nay ma tdi c6 thé xoay x& viét dugc ndm
quyén sach trong liic lich 1am viéc day ddc. Cho phép tdi chia sé
v6i ban mot vai kinh nghiém viét sach cia minh. Thtt théch 16n
nha't cda viéc viét sach la sau chuong dau tién, ban chac chan sé
mat di sy hao hiing ban dau, cdm hung trén dau mat chi c6 cdm
gidc mét mdi vi qua nhiéu viéc phai lam.

bay la nguyén nhan khién da s tac gia cu trl hodn va cudi cing
thi gat quyén sach viét dé sang mot bén, hodc 1a ho phai mat hang
ndm dé viét xong mot quyén sach. Khong phai lic d6 ho can kiét
¥ tudng, ma ho phai doi dén lic ho ¢6 du cam hing siang tao va
dong luc dé séng tac.

Con t6i thi khong c6 dua thoi gian xa xi dé ngdi doi ngudn cdm
hiing t6i mot cach ty nhién nhu vay. Néu toi lam thé, quyén sach
nay sé khong bao gio dugc hoan tat va xuat ban. Toi sé khong bao
gio dat chi tiéu viét hai quyén sdch mot ndm, trong khi phai quan
ly ba cong ty va di dién thuyét hau nhu mbi ngay.

Do d6, bat cit khi nao t6i 1én lich viét mot chuong sach, toi se dat
ban than vao trang thai cdm xtdc phén khadi va sang tao. Toi lay lai
cdm xtc d6 bang cach bt chuéc dang vé diéu b luc toi 1am viéc
hi¢u qua nhat trong qua khtt. Sau khi cdm thay tinh than phan
chén, toi viét khong ngtmg nghi trong hang gio lién, tir ngt tudn
trao nhu sudi. Phuong phap nay dic biét httu ich khi toi phai bat
dau viét sach vao lic mot gid séng, sau khi hoan tat budi dao tao

ban ron va cdc cong viéc trong ngay.
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HAY “DONG KICH” CHO DEN KHI BAN LAM BUQC

D4 bao gio ban udc minh tu tin hon dé thuyét trinh trude toan thé
cong ty chua? Da bao gid ban udc minh khong con cam thay luoi
biéng, ma thay vao dé la quyét tim manh mé dé hoan thanh cong
viéc nhanh chéng chua? Da bao gid ban uéc minh chién thang ndi
so hai dé budce lén san khau dién thuyét soi ndi chua?

Néu nhing 10 udc trén thanh sy that thi két qua ma ban dat duoc
trong cudc song sé thay ddi dén mirc nao? Chéc chin la sé tot dep
hon nhiéu, ding khong?

Hay tin toi di, ban hoan toan c6 thé lam duoc nhu thé! Chi can ban
d4t minh vao tu thé 1am viéc hiéu qua. Néu ban mudn cdm thiy
ty tin, hay khoéc 1én ngudi dang vé ty tin. Néu ban mudén c6 dong

lyc manh mé, hay tao ra dang vé c6 dong luc.

bay goi la nguyén tdc “Hay hanh dong nhu thé...”. Néu ban muén
cdm thdy nhu thé nao, hay lam ra vé nhu thé ban da cdm thdy nhu
vay 10i.

Hay nh¢ rang sy tu tin, dong luc va sy hao hing ching qua chi
la nhting trang thai cdAm xic ma ban trdi nghiém trong qua kht.
Néu ban c6 thé hoi tudng lai nhting cdm xtic nay, cdm xtc tich cuc
sé ludn md rong ctra chao dén ban. Ban chi can mo phéng chinh
xac dang vé diéu bd ctia ban khi ban c6 cdm xtc d6 trude day. Rat

don gidn, ding khong nao?

DAT BAN THAN BAN VAQ TRANG THAI TU TIN

Gié stt nhu ban phai thuyét trinh mot y tudng méi vao ngay mai, ban
da chuén bj tai lieu day dt nhu thuong 1@, nhung ban khong cam thay
tu tin chut nao. Viéc thiu tu tin nay ludn gay tac hai nghiém trong

dén hiéu qua 1am viéc ctia ban. Vay lam thé nao dé ban tu tin day?
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Nao, néu ban suy nghi ky, t6i chic chdn 1a da c6 nhiing lic
trong qua khu, ban cam thdy cuc ky tu tin. Hay tim lai thoi
diém ma ban cdm thay tu tin tuyét d6i khi lam mot viéc gi do
ma ban thanh thao.

Hay quay nguoc thoi gian va ldp lai chinh xac dang vé diéu bd
tu tin cda ban lic d6. Hay ding cach ban da ding. Thd cach ban
da thé. Cdm nhan diung do cang trén mat ban. Canh tay, ban tay
ctia ban ltic d6 ra sao. Mt ban tap trung thé nao. Bay gio, hay tu
noéi v4i ban than nhing gi ban thuong néi khi ban cdm thay tu tin
tuyet doi, bang ding giong diéu va am vyc dé6.

Néu ban toan tdm toan y lam bai tdp nay, ban c¢é cam théy tu tin
hon khong? Chéc chin 1a c6. Mién 1a ban héi tuéng dugc mot
cdm xtc ddc trung nao d6 trong qué kht, tam tri va co thé ban c6
thé tai tao cdm xtc d6 bang cach truy lai nhimg diéu kién “can
va di” trudce kia. Day chinh 1a sy mo6 phéng dang vé diéu bo cia

thanh cong!

CAC BUGC MO PHONG DANG VE DIEU BO CUA THANH CONG

B4t ctt khi nao ban can tim lai cdm giac hang hai, tu tin va tham
chi vui vé, ban khong can phai dya ddm vao bat ctr thi gi bén
ngoai dé c6 dugc cdm xtic d6. Mién 1a ban da ting trdi qua nhing
cdm xuc nay trong quéa khi, ban ¢6 thé s& hitu ching ngay bay gio
bing cach mo6 phéng dang vé dig¢u bo cda ban lic trude.

Dé c6 dugc bat ky cdm xtic tich cuc nao, ban phai lam sau budc
sau day. Bay gio, gid stt ban phai ddm nhan mot cong viéc maéi
day khé khan thit thach va ban mudn d4t minh vao trang thai cuc

ky tu tin dé hoan tat cong viéc d6 mot cach tot dep.
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Buoc 1

Hay nghi vé mot
thoi diém trong
qué khit khi ban
cam thdy rat ty tin

Budc 2

Hay dung cach
ding nhu ldc ban
cam thay rat tu tin

Budc 3

Hay diéu chinh
hoi thd nhu lic
ban c&dm thay rat
tu tin

Buoc 4

Hay biéu 10 nét mat,
mét nhin tap trung
nhu lic ban cdm thay
rat tu tin

Buodc 5
Hay lam diéu bd nhu lic
ban cam thay rat tu tin

Budc 6

Hay néi nhing gi ban
noéi lic ban cdm thdy
rat ty tin (v4i cling
giong diéu, am vuc)

Béang cach sao chép chinh xac dang vé di¢u bd lic ban cdm thay
ty tin, ban s& cam thdy sy TU TIN tran ngap trong nguoi ban,
giup ban sdn sang d6n nhan bat ct thit thach nao!

Trong chuong sau, ban sé dugc hoc cach ting cuong tic dong
va cuong dd cam xic ciia ban hon gap nhiéu 1an bang cach
diéu khién hinh dnh t4i hién trong tam tri ciing lic véi viéc md

phéng dang vé, diéu bd cia ban.
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CAC VAN DONG VIEN SU DUNG DANG VE, DIEU BO TU TIN DE
CHIEN THANG NHU THE NAO

Ky thudt mo6 phong dang vé diéu bo nay ddc biét hiéu nghiém
trong linh vuyc thi ddu thé thao. Trong céc tran thi ddu dinh cao,
noi ma cac van dong vién danh bai nhau chi trong mot phan nghin
gidy, mot vai diém so hay séi boi, loi th€ ma ho ¢6 dugc khong
phai dén tir thuc luc, ma 1a & tinh than cda ho.

O chudn thi ddu nhu thé, tat ca cdc van dong vién déu c6 tiém
ndng va kha ning chién thing nhu nhau. Diéu gitup ho ndi troi
trong ngay thi chinh 1a trang thai tinh than cia ho. C6 phai c6
nhtng ngay ban lam viéc gi cing nhanh, chinh xdc va rat hiéu
qué khong? Nhiing ngay “xuat than” d6 l1a nhiing ngay ban tinh
c& c6 duoc trang thai cdm xtc t6i vu. Nhung cing ¢6 nhiing ngay,
vGi cting thé chat va nang luc d6, ban cir dung dau hu day. D6 1a
vi ban dang & trong trang thai cdm xtc tiéu cyc. May mén thay,
cac van dong vién chuyén nghiép da biét cach dp dung ky thuat
mo6 phdng déng vé diéu bd dé luon xuat hién véi phong do cao

nhét trong cac ky thi d&u.

Agassi dd |dy lai sy tu tin nhu thé ndo

C6 mot dao, Andre Agassi gitt chitc vo dich “truong ky” trén san quan
vot. Van dong vién quan vot s mot thé gidi nay luon & trong trang
théi tap trung cao do va ty tin moi khi doi dién dich thi. Két qua, anh
ludn thi ddu véi phong do chién thing. Nhung sau d6, anh bit dau tudt
déc. Vimot so Iy do nao d6, anh mat di su tap trung lic trude va khong
thé nao 1ay lai phong do thi ddu ct. Anh lién ti€p danh hut banh va di
chuyén sai lam hét 1an nay dén 1an khac. Nha dao tao vé phuong phap
dat hiéu qua t6i vu Anthony Robbins da gitip anh nhan ra ring, ly do
khién anh danh mat danh hiéu vo6 dich 1a vi anh khong ¢6 duoc trang
thai cdm xtc tich cyrc ma anh ting c6 trong qua kht.

212

LAM CHU TU DUY, THAY DO1 VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Robbins cho Agassi xem lai doan bang quay cac trdn ddu ma anh chién
thing. Ping la trong nhiing tran thing vé vang nay, dang vé diéu bo
cta anh khac hin déng vé hién tai cda anh trén san. Luc trudc, tu thé
cAm vot cia anh khac, 4anh mit anh nhin khac, nhip thd ctia anh khac va
cach anh di chuyén cting khac.

Do d6, Robbins bdo anh quan sat k§¥ va mo6 phdng dang vé diéu bo ctia
anh trong qué khu. Ngay lap tic, d nhiing tran dau sau d6, Agassi bude
vao san v6i phong thai ma anh timg c6. Anh bat dau 14y lai trang thai
cam xuc t6i wu va phong do thi ddu tuyeét voi lic trudce. Sdu thang sau,
anh da chién thing trong giai quan vot mé rong My va gianh lai ngoi
vi s6 mot thé gidi.

SULIEN KET TAM TRI — CO' THE

Ngay nay, cc bac si va nha tdm Iy hoc khdm ph4 ra rang tam tri
va co thé ching ta két ndi chit ché v6i nhau thong qua hé than
kinh trung uong, chit ché hon ca muc chiing ta timg nghi. Két qua
ctia mdi lién két nay 1a nhan thic va dédng vé diéu bd ching ta tao

thanh mot vong tron diéu khién lién mach.

e Nhén thuc ..

Cam xuc :

.
.
.
. .
.
. .
. .
L .
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., .
.

“m  Dangvé 4
diéu bo
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Néu ban khoéc lén ngudi ddng vé diéu bd budn ba, toi bao
ddm v4iban 1a ban sé thdy viéc gi ciing “khong thé lam duoc”,
viéc gi cting “qud kho khan”. Do d6, chua kip lam gi ban da
“kiét sic” ngay khi vira thdy khé khan 1ap 16 trudc mat.

Nguoc lai, ddng vé diéu bd manh mé sé gitp ban nhén thirc khac
hén vé moi viéc xung quanh. D3di dién véi cling nhtng trd ngai
dé, ban sé& nhin thdy nhiéu tia sdng hy vong hon, tap trung vao
cac phuong an kha thi hon va suy nghi huéng giai quyét tot hon

thay vi chi quanh quin nghi vé nhiing “ngd cut”.

Bai tap: Hdy suy nghi vé mot kho khan trude mdt

Bay gio, toi mudn ban hay nghi vé mot thit thach hay mot nhiém
vu kho6 khin ma ban gdp phai trong cudc song. Hay nghi vé mot
van dé to 16n gi d6 khién ban mét méi, va ban ban khoan khong
biét liéu minh c¢6 thé xit tri dugc viéc nay hay khong. Khi mién
man suy nghi vé trd ngai nay, hay luu y dén ddng vé diéu bo va
cam xuc ctia ban.

Bay gio, toi mudn ban hay ding thdng lén véi mot dang vé cuc ky

tu tin.

® Dang vé cia ban ra sao néu ban cam thdy khong ai c6 thé can tré
ban duoc?

Hay dung cach ding nhu lic ban cdm thdy hoan toan tu tin.
Hay thd cach thd nhu ldc ban tu tin.

Hay ngang cao ddu vdi vé méit hoan toan tu tin.
y 0 b

Hay nhin v6i anh mét tap trung, cao do va tinh tao

Tiép dén, t6i mudn ban hay suy nghi vé thit thach hay nhiém vu
khé khan trude d6, trong lic tiép tuc gitt viing dang vé diéu bo

manh mé nay.
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R6 rang la v6i dang vé tu tin, ban nhin nhan vé thi thach nay
khac hdn véi ldc trude, diing khong? Ban ¢6 cdm thay minh c6 thé
gidi quyét van dé nay dé dang hon nhiéu khong? Pa s6 moi nguoi
trd 10i 1a c6! Trong tu thé manh mé, ndo bd ctia ban bit dau nhan
thitc van dé mot cach tich cuc hon, do d6 dua ban vao trang thai

cadm xuc tich cyc dé hanh dong.

MO PHONG DANG VE DIEU BO THANH CONG CUA NGUQT KHAC

Ban da bao gid cdm thdy cang thing qua mitc chua? Thit thach
hay cong viéc truéc mét ban cé vé gian nan lam sao? Bi choang
ngop vi cong viéc va bi bao trum trong ndi s¢ hai (that bai) nén
ban ctt tri hodn mai? Todi chic 1a ai trong ching ta ciing timg &
trong tinh hudng nhu thé. Piéu dang mung 1a cudi cing ban van
xoay x& lam xong cong viéc, dung khong?

Diéu gi da tao nén sy khac biét trong con ngudi ban, tir ltic ban tuyét
vong dén lic ban vuot qua duoc thir thach? Ban van chila mot nguoi,
v6i cling cac diéu kién bén trong va bén ngoai nhu truée day co ma.
Su khac biét duoc tao ra 1a do ban tinh co c6 dugc dang ve tich cuc
dan t6i trang thai cAm xc tich cuc, va khi nhin lai cong viéc, ban cdm
thdy manh mé hon, khong cdn cam giéc so hai va hoan tat cong viéc
mot cich my man. Ban thdy ddy, viéc thay d6i dang ve diéu bo (du
vO tinh hay ¢6 tinh) c6 tac dong to 16n dén trang thai cam xdc ctia ban
va két qua ma ban dat duoc.

Vay thi ban hay nghi xem diéu ky diéu gi sé xdy ra néu ban sao y
dang vé diéu bo ciia mot nguoi khac? Ban sé c6 dugc trang thai
cdm xuic ma nguoi dé dang trdi nghiém. Tai sao? Bdi vi khi ban
bt chudc ngdn ngtt co thé ciia nguodi khac, ban sé gtii nhiing tin
hi¢u tuong ty dén hé than kinh cda ban (nhu nhtng gi xay ra voi
nguoi d6). Va viéc nay lam boc phat trang théi than kinh tuong

tu trong ban.
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bang kinh ngac hon nita, néu ban mo6 phéng chinh xac dang ve diéu
bo ctia ngudi khéc, ban tham chi ¢6 thé nhin thay hinh &nh tai hién
trong tam tri ngudi d6. N6i cach khac, néu ngudi d6 dang nghi vé
mot viec gi do, ban cting c6 thé c6 y nghi tuong tu. D6 chinh 1a sy lien
két than ky gitta ndo bo va co thé chiing ta.

To6i biét viec nay khé ma tin dugc, nhung t6i da chung kién viéc
nay nhiéu 1an trong cac khéa hudn luyén “Nhing Mo Thirc Thanh
Cong” (Patterns of Excellence) do chiing tdi t6 chtic.

Trong cac budi chuyén dé nay, ching t6i chia nhitng ngudi tham
dy thanh timg nhém ba ngudi. Nguoi A sé nghi vé mot diéu gi d6
(gi stranh ta nghi vé dira con trai ctia minh) va nhap vao trang thai
cdm xtic cong voi dang vé diéu bo gan lién voi cdm xtc d6.

Ngudi B s& quan sat va bit chude dang vé nguoi A. Nguoi C gitp
nguoi B diéu chinh ngdn ngit co thé sao cho gan chinh xac voi
ngon ngit co thé ctia nguoi A. Khi hoan tat, C sé hoi B la anh dang
cdm thay thé nao. Chin trong muoi lan, B sé ¢6 cling cdm gidc ma

A dang trdi nghiém (vi du, cdm giac yéu thuong).
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Khoang 20% s6 hoc vién tham chi nhin thdy cting nhting hinh &nh
ma A hinh dung trong tam tri. Mot phu ntt A hinh dung cdnh ba
dang ngdi trén bai bién trong trang thai cyc ky thu gian. Khi nguoi
cung nhém véi ba, nguoi B, mé phdng dang vé cua ba, co (B) noi
rang hinh anh bo bién va bai cat ¢ hién lén trong tam tri co (B
khong hé biét A dang nghi gi).

N6i cach khéc, bang cach mo6 phdng dang vé chinh xac cia mot
ngudinao d6, ban khong chi ¢6 dugc cdm xuc cia ho ma con thay

duoc hinh anh tai hién trong tam tri ho.

bung tir quan diém than kinh hoc, phan vé ndo van dong (c6
cung chitc ndng trong tat cd bd ndo clia ching ta) duoc kich thich
giong nhau. Két qua 1a chung ta c6 thé phét ra nhiing luéng than
kinh tuong ty, tir 46 dan dén hién tuong trén.

Toi khuyén khich ban kiém nghiém viéc nay voi hai nguoi ban.
Chéc chén ban s& ngac nhién véi két qua dat dugce cho ma xem.
Vay lam thé€ nao dé ban c6 thé tan dung kién thuc nay va gitp
ban than dat duoc nhiing két qua phi thuong? Ching ta hdy cung
kham pha...

MO PHONG DANG VE DIEU BO CUA NGUQT THANH CONG

O chuong dAu tién, chiing ta da di ¢én mot nguyen tic nén tang la
ta't cd moi ngudi déu c6 cung hé than kinh giong nhau. Néu nguoi
khac lam dugc, ban cting sé lam dugc. Van dé chindm & phuong
phép. N6i cach khac, bang cach hoc theo phuong phép cda nguoi
khéc, ban ¢6 thé 13p lai két qua ma ho dat duoc.

Vay chinh x4c ban sé mo6 phéng nhiing gi & nguoi khac? Hay nhé
rdng mot trong nhimg yéu t6 quan trong thic ddy hanh vi cta

mot nguoi la cdm xudc cia nguoi do.
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Con nguoi thanh cong chd yéu 1a nho ho & trong trang thai cam
xuc tich cyc. Con ngudi lam viéc dat ndng sudt nhu thé nao la tuy

vao trang thai cdAm xtc cta ho.

Vi dy, néu ban mudn tré thanh mot dién gia thanh cong, cach tot
nh4t 12 ban sao y trang thai cdm xtic ctia mot dién gid xudt sdc. T
do, ban sé c6 dugc mirc do tu tin trong duong va kha nang manh
mé dé thé hién ban than mot cach sdng dong nhu thé.

Néu ban mudn trd thanh mot nguoi ban hang hiéu qua, hay mo
phéng trang thai tu tin va phong cdch cudn hit ctia mot nguoi
ban hang day an tugng — chinh hai trang thai wu viét nay khién
anh ta thuyét phuc khach hang ctia minh mot cach dé dang.

P& c6 duogc trang thai cdm xtic cia mot nguoi, khong 6 cach gi
hay hon 1a m6 phéng dang vé diéu bo ctia ho. N6i cach khac,
néu ban md phéng dang vé ctia mdt ngudi ndi bat trong mot linh
vuc nao do, ban sé ¢ duoc cdm xtic manh mé ctia nguoi d6 va
nhanh chéng dat dugc nhitng thanh tyu sang chéi trong linh vuc
d6. Khong nhting vay, ban tham chi c6 thé nhin thay cung nhing
hinh dnh tai hién trong tam tri nguoi d6 — nhting hinh anh gitp

ho lam viéc hiéu qua.

Vay thi lam thé& nao dé ban 1am dugc diéu nay?

Trude hét, hay tim ra mot nguoi cuc ky gidi vé mot ky nang hay
mot hanh vi nao d6 dang dé ban hoc hoi. B6 ¢6 thé 1a mot dién
gid nang dong, mot nguoi ban hang khéo 1éo, mot nha lanh dao
quyét doan hay mot ngudi ¢6 khiéu &n noi.

K& ti€p, hay quan séat ky luong cach ngudi nay néi chuyén (giong
diéu cta ho), cdch nguoi nay di chuyén, vé mat caa ho, cach ho

thd, 4nh mit ho nhin va c chi ctia ho.
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Sau d6, hay tudng tuong ban tix tir nhap vao co thé ngudi nay. Bung
thé! Ban khong doc 1am dau. Hay hinh dung ban trd thanh chinh ban
than ngudi d6. Chi ¢6 nhu vay thi 1an sau khi ban budc 1én san khau
dién thuyét, ban méi mo6 phong duge dang vé diéu b ciia ngudi nay
mot cdch hoan héo. Ban s& noi theo cach ho noi, di chuyén theo cach
ho di chuyén, c6 cting tu thé va cit chi co thé ctia ho. Viéc nay sé gitip
ban c6 dugc trang thai cdm xtic manh mé ctia nguoi do6 cting nhu dat

duge nhing két qua tuyét dinh ma ho dat duoc.

Tro choi dong kich cda tré con chinh la hanh dong mo phéng
ddng vé diéu bo cGa nguai khdc

That ra, da s6 chiing ta déu da mot 1an choi tro déng kich thoi tho
&u. Con géi thi yéu diéu trong vai cong chua, cd dau..., con trai thi
“tm ba la” bién thanh bay anh em siéu nhéan, ngudi hiing Rambo
hay Ton Ngo Khong... Bé ting phan hao hing, bon tré con nhap
vai 100% béang cach &n néi, di lai y hét nhan vat minh dang déng,
stt dung nhing “vi khi tudng tuong”, tham chi cai trang giong
nhan vat d6. D6 chdng qua la phuong phap mo phdéng dang vé
diéu b cia nguoi khac ma chiing ta dang ban téi day.

Khi choi trd déng kich héi nho, ban khong nhan ra la minh dang
mo phéng mo thirc thanh cong ctia than tugng ctia ban. Dang tiéc
thay, nhiéu nguoi 16n lai cho réng day la “tro tré con”. Do d6, mot
trong nhiing ky nang tu nhién manh meé ctia ching ta — ky nang mo
phéng — trong giai doan tho du da khong bao gio dugc ti€p tuc phat
trién va tan dung trong cudc séng trudng thanh sau nay.

Diéu ma ho khong biét ring ngay nay, viéc str dung ky thuat mo
phong dang vé di¢u bo nay da gitp toi va nhiéu nguoi thanh
cong khac mai dta, ting cuong ky ning trong hau hét moi linh

vic trong cudc sdng ca nhan va nghé nghiép.
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Toi dd md phdng ba dién gid kiét xudt... cho dén khi t6i trd
thanh ho

Ban c6 tin khong? Toi da ting rat s¢ néi trudec dam dong, con kha
ndng tao mdi quan hé va truyén dat y tudng cta todi v6i nguoi
khéc thi c6 thé cho diém... dudi trung binh.

Tuy nhién, véi uéc mo chay bong trd thanh dién gid xuat sic, toi
bdt ddu tim ki€ém va quan sat nhimg nha dién giad thanh dat trén
thé gidi. Trong khodng hang tram dién gid ma toi tim hiéu, vé thu
hit, s6ng dong va manh mé trén san khau cda cac dién gia nhu
Anthony Robbins, Richard Bandler (nguoi ddng séng lap NLP)
va Brad Sugars (mdt doanh nhan tri¢u phu tré tudi & UC) gy an
tuong véi toi hon ca.

Toi chdm chd xem cac doan phim quay lai cac budi dién thuyét
va tham duy cac budi néi chuyén chuyén dé truc ti€p cia ho. Toi
danh hang gio quan sat cach ho néi ning, di chuyén va thé hien
bén than minh. Sau d6, t6i quyét dinh mang kién thitc hoc duoc
ra thir nghiém.

Khi ¢6 co hoi dién thuyét, toi tudéng tugng ban than minh 1a ba
nha dién gia tuyét voi nay va mo phong dang vé diéu bo ctia ho
timg chut mot. Toi budce 1én san khauy, di chuyén, ra diéu bd va néi
chuyén giong ho (tiy vao ndoi dung ma tdi chuyén d6i sang phong
cach cua ting nguoi cho phu hop).

Nho vao phuong phap nay ma trudc ndm 28 tudi, tr mot nguoi
rdt sg dién thuyét, toi trd thanh mot trong it dién gia duge sdn

lting nhiéu nhat va dugce trd phi hau hinh nhat tai Singapore.
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Tran Ding Khoa - Uong Xuan Vy

M phéng khé néng ra quyét dinh va tao dung thanh cong moi
quan hé cia nguai khdc

Khong chi dimng lai & viéc dién thuyét, toi con moé phong mo thuc
thanh cong ctia nguoi khac trong cac linh vuc nhu khd nang ra
quyét dinh ding dan, ky ning ban hang hiéu qua va tham chi
trong cac quan hé ca nhan.

No6i dén quan hé c4 nhan, toi that sy ngudong md mot nguodi ban
vé khd ndng gay cam tinh ctia anh v4i nguoi la ngay phut dau tién
gdp mit. Anh c¢6 phong cidch néi chuyén rat cudn hut va tac dong
manh mé dén ngudi doi dién. Chang c6 gi ngac nhién khi thay cac
ba céc co ctt goi la “mé man” trude vé quyén rd ctia anh. Diém dic
biét chinh 1a cach thé hién ban than ctia anh 16i cuén nguoi khac,
chtt khong phai do anh c¢6 ngoai hinh hap dan.

Vi ban chat rut re, khong tu tin 1dm trong giao tiép cting nhu bét
chuyén véi nguoi la, toi da nghi rang ngudi ban nay s htru mot kha
nang phi thuong trong viéc md rong mang ludi quan hé kinh doanh.
Do d6 mot 1an nita, toi bat ddu mod phéng cach néi chuyen, ctr chi,
phong thai va nét mit cda anh. Sau mot thoi gian rat ngan, toi bat
dau cdm thdy thoai mai va tu tin giao tiép véi nhing ngudi toi
gdp lan dau tién. T d6, t6i dan dan c6 kinh nghiém tao dung cac
mdi quan hé véi moi ngudi xung quanh.

Tuy nhién, hay luu y rdng ban khong thé sao chép mot sd ky niang
va thuc luc dic biét mot cach dé dang chi thong qua viéc mo phong
dang vé diéu bo va trang thai cdm xtc cia nguoi khac.

Le tat yéu l1a viec mo6 phong dang vé diéu bo, trang thai cdm xuc
1a mot trong nhiing phuong phéap hiéu quéa nhat dé dat duoc kha
ning va két qua ctia nguoi d6. Tuy nhién, dé tién xa hon va thanh
cong hon, ban can phdi mo6 phdng cac yéu td khac nhu niém tin

va gié tri song ctia ngudi d6. Tham chi d6i khi ban cdn moé phéng
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cd nang luc bén trong, nhiing gi con sau xa va lon lao hon hanh vi
cu xtr bén ngoai ciia nguoi nay.

Gia st ban quan sat va mo6 phong chinh xac dang vé caa Tiger
Woods dé c6 dugce trang thai cdm xuc tich cyc cda anh, ligu diéu
nay c6 nghia la ban c6 thé choi gon xuat sic nhu van dong vién so
mot thé gidi chi sau mot thoi gian ngan khong? Chic la khong,
vi viéc c6 dugce trang thai cdm xtic thich hop chua hoi dd yéu td can
thiét khién ban c6 kha nang thi ddu ma Woods da phat trién qua
bao nhiéu ndm kho luyen.

C6 thé ban sé ldp lai dugc mitc d6 tap trung, sy tu tin ctia Woods
nhung dé thé hién ky nidng danh gon chinh xac cta anh, ban can
phai tap luyén cao do trong mot thoi gian dai. Tuy nhién, bang
viéc mo phéng dang vé va trang théai cdm xtc cta Tiger Woods,
ban c6 nghi rang kha ning choi gon ctia ban sé tién bo hon khong?
C6 chu! Tai sao? Béi vi néu ban choi gon hay bat ky mon thé thao
nao khéc, ban sé nhan ra ring trang thai cdm xtic gép phan quan
trong trong khd ndng choi thé thao ctia ban. Cho dui ban ¢6 ning
lyc danh trai banh bay ngay vao 16, nhung néu khong c6 trang
thai cdm xtc thich hop, ban s& khong lam dugc diéu d6.

Toi da thtr nghieém diéu nay va phat hién ra rang néu toi diéu khién
ban than vao trang thai cdm xtc tich cyc, nhat dinh toi sé choi gon
tot hon. Trude day, toi dat diém trung binh 1a 100, khé binh thuong
v6i mot ngudi choi gon khong thuong xuyén. Sau do, toi bat dau mo
phéng dang vé ctia Tiger Woods. T6i c¢6 gang hét stic dé bat chudc
cach di dung, cach xit Iy banh, ctr chi, phong théi va dong tac danh
banh ctia anh. Khi nhap vao dang vé nay, toi cdm thdy ban than minh
cuc ky tap trung va ty tin. Chi trong vong ba thang, toi ha duge diém
gon ctia minh xudng con 86 (trong mon danh gon, diém cang thap thi

cang t6t). Khong dén ndi te, phai khong cac ban?
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HAY MO PHONG MO THUC THANH CONG CHU KHONG PHAI MO THUC
TAM THUONG MOT CACH CO ¥ THUC

Mot s6 hoc vién ctia t6i cong nhan sttc manh &n tuong cda viéc mo
phéng dang vé diéu b. Tuy nhién, ho cam thay khong thoadi mai
vGi viéc “bat chuéc” phong cach ngudi khac. Ho bao, “Toi khong
thich viéc nday vi toi cdm thdy khong con la minh nita. Cik nhu thé, toi
dang co' ging trd thanh mot nguoi khdc”. Nghi nhu vay, ho tu tudc di
kha ning mo phong sy thanh cong va co hoi dat dugce nhiing két
qué phi thuong trong mot thoi gian ngan.

Hay suy nghi vé hanh vi va déng vé diéu b0 ctia ban hién nay.
Chiing dén tir dau? C6 phai ban dugc sinh ra véi ¢t chi, phong
thai, giong ndi va hanh vi nhu vay khong? Khong phai. Ban cu xt
nhu ngay nay la vi tir hdi nhd, ban da mo6 phéng hanh vi dang vé
ctia nhitng nguoi xung quanh mot cach vo thic. Ban ¢6 thdy cach
ban néi hay cach ban phén ting véi moi viéc doi khi giong giong
cha me hay nguoi ban than ctia ban khong? Da bao gio ban hanh
xtt theo mot cach nao d6 va bat thinh linh ban thét 1én, “Troi oi!
Minh giong y me minh!”?

Phong théi ct chi ctia ban cting ¢6 thé dén tir nhitng ngudi ma ban
ngudng mod (vi bat ky ly do gi), va ban dp dung cho riéng minh
ma khong hé biét. Két qua 1a vo tinh ma ban mo6 phéng nhiéu
hanh vi kém hiéu qud va trang thdi cdm xuc tiéu cyc cia nhitng
nguoi xung quanh.

Néu ban néi chuyén khong khéo 1éo, d6 1a vi ban (mot cach vo
thitc) mo6 phéng nhiing nguoi giao ti€p kém hiéu qué khi ban con
nhé. Néu ban hay quyét dinh sai 1dm va lién tuc cdm thay lo 1dng,
thi€u ty tin, d6 1a do ban vo tinh bat chudc ban be hay gia dinh.
Vay thi day c6 phdi la lic ban nén chid dong xdéa di nhiing mo
phdéng kém hiéu qué trong qua khi va lam theo nhing nguoi
thanh cong khong?
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Ngoai ra ban can hiéu 1a viec mo6 phdng nay khong chi don gian 1a
bat chudc. D6 1a viéc sao chép ma dua trén d6, ban cai thién hay stra
déi sao cho phit hgp v6i phong cach ban than.

Gia stt ban la phu ntt va phai mo6 phdng dang vé chinh xac ctia mot
dién gid nam. Vay thi rat ky di, ding khong? Do d6, ban can phai
diéu chinh mot s6 yéu t6 trong dang vé di¢u b ctia ngudi dé dé phu
hop véi tinh tinh ctia ban. Mot 1an ntta, bang viéc mo phéng mo thiic
thanh cong ctia ba dién gia vi dai ma toi dé cap & trén, bay gio toi thé
hién ca ba phong cach khi dién thuyét. Toi chon ra nhimg gi tot nhat,
tong hop lai va nhao ndn dé bién ching thanh cda riéng toi. B6 chinh
la nghé thuat mo phéng dang vé diéu bo.

Nganh khoa hoc m6 phéng nay con dugc mé rong sang nhiing linh
vie khac ma ching ta se kham phé trong nhimg chuong tiép theo.
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Tran Ding Khoa - Uong Xudn Vy

Bai tdp: Hdy suy nghi xem! Ban ¢6 thé mo phdng ngudi nao?

Vay thi bay gid toi mudn ban hay dong ndo xem ban c6 thé mo
phéng ngudinao trong cac linh vuc cudc sdng? Ai sé la tdim guong

cho ban noi theo?

1. Kha ning giao tiép
Ban c6 biét ai giao tiép gidi khong? Ngudinao cé thé gay cdm tinh véi
nguodi khac dé dang va néi chuyen cyc ky 16i cudn, thuyét phuc?

2. Cach ra quyét dinh

Hay nghi vé mot nguoi ludn ra nhiing quyét dinh hiéu qua mot cach
tu tin.

3. Su nghiép cia ban

Ban c6 thé mo phong ai da va dang thanh cong trong nghé nghiép
hay su nghiép kinh doanh ma ban dang theo dudi? Mot thay gido tai
nang? Mot nguoi ban hang vuot chi tiéu? Mot nha thuong luong tai
tinh? Mot dién gia tuyet voi?
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4. Su ty tin

Ban c6 biét ai ludn toat 1én su tu tin va quyén luc, duoc nhiéu nguoi
ton trong khong?

5. bong lyc ca nhan

Ban c6 thé mo phdong ngudi nao trong linh vuc dong luc ca nhan?
Ai ludn tran day nhiét huyét, ddi dao nang luong cho dit moi nguoi
xung quanh & trong trang thai tiéu cuc dén mitc nao?

6. Stic hdp dan
Ban nhén thdy ai 1a nguoi ¢6 déng vé 16i cuén va thu hit cd nam
lan na?

Mot khi ban da xac dinh dugc nhiing tdim guong pht hop véi ban,
hay tht nghiém tinh hiéu qua cda ky thuat nay bang cach lam

theo cac budc sau day:
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Budc 1:  Quan sat cach di diing, nhip thé, ctx chi va hanh vi cda
ngudi nay. Quan sat vé mit, tu thé va giong néi cda ho.

Budc2: Nhém lai trong ddu nhiing gi ban quan sit duoc. Tuéng
tuong ban sé xudt hién nhu thé nao néu ban 1a nguoi nay.
Ban sé phan ing véi moi viéc xung quanh ra sao? Ban sé
di dung, hit thd, hanh dong va cu xt nhu thé nao?

Budc 3:  Thuc hanh nhiing gi ban nhim trong du. Tudng tuong
ban than ban la nguoi thanh cong nay va khoéc lén nguoi
dang vé ctia ho khi ban lam viéc hay giao ti€p voi ngudi
khéc mdi ngay.

Méc du viéc diéu khién dang vé dieéu bo c6 tac dung to 1on trong viec
gitp ban thay ddi trang thai cdm xtc, bay gio ching ta hay chuyén
sang mot phuong phap ciing hiéu qua khong kém — phuong phap
diéu khién hinh &nh t4i hién trong tam tri ban.
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Tong két chuong

1.

Trang thai cdm xiic ma ban trdi nghiém thic day
cach cu xit va hanh dong ctia ban. Hanh ddng ctda
ban lai &nh huéng dén két qua ma ban dat dugc.

Nhitng nguoi thanh cong c6 nhiéu cam xtc tich cuc
hon cam xtic tiéu cuc.

Ban tu tao ra cdm xic ctia chinh minh théng qua
trang thai co thé va nhan thic cia ban vé moi viéc
dién ra xung quanh.

M&bi chiing ta nhan thic vé sy viéc bén ngoai rat
khac nhau. Ban can phai diéu khién nhitng hinh anh
va &m thanh phét sinh trong tdm tri d€ quan ly trang
thai caAm xtdc ctia minh mot cach cé y thuc.

Diéu khién dang vé diéu b 1a phuong phap chinh
y&u trong viéc quan 1y cam xtic cta ban.

Ban c6 thé ¢6 dugc nhiing cdm xtic tich cyc bat cu lic
nao bing cach mé phéng dang vé dig¢u bd ciia ban
trong qua khi hay mé phéng nhitng nguoi thanh
cong trong linh vuc dé.

y Nhan thuc

Hanh

Cam xiic = dong =P K&t qua

A

A Trang thai
co thé
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CHUONG

DIEU KHIEN NAQ B0 Cl]A BAN
DE DAT KET QUA TOI UU

hu ban da biét, cam xtc cda ban trong bat cu thoi

diém nao cing dugc quyét dinh béi trang théi co thé

va nhan thic cda ban. Sau khi da thdo ludn mot so
phuong phép diéu khién déng vé diéu by dé tdi uu héa cdm
xuc, bay gio ching ta sé tdp trung vao ntra phﬁn con lai cda
“phuong trinh cdm xuc” — lam thé nao quan ly hinh anh tdi
hién trong tam tri ban.
Hinh &nh tai hién trong tam tri la cach ban tai hién nhtng gi xay
ra xung quanh. N6i cho cung, day ciing chi la mot cai tén hoa my
dugc dit ra cho nhiing suy nghi ctia ban vé thé gi¢i bén ngoai.
MOi chiing ta tai hién nhting trdi nghiém bén ngoai rat khac nhau.
D6 1a ly do tai sao hai nguoi cung gap phdi mot sy viéc, vi du nhu
mot thit thach kho khin, lai nhan thic vé né rat khac nhau.
Mot nguoi c6 thé nhin nhan khé khan tru6c mat nhu ngudn cdm
himg khién anh ta ¢6 dong luc chinh phuc né. Mot ngudi khac 6 thé
nhan thirc khé khan nhu mét “ngon nii cao chin duong” khién anh
ta nan long. Khi di sdu vao tim hiéu cach thirc moi viéc tai hién trong
tam tri, ban s& hoc duogc cach diéu khién nhitng hinh anh nay theo
huéng gitp ban c6 dugc cdm xtc tich cyc, manh mé.
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Nhu da dé cap trong chuong trudc, chung ta tai hién suy nghi ctia
minh lién tuc thong qua hinh anh (thi giac), &m thanh (thinh giac)
va cdm giac (cAm nhan), tdt cd déu duoc phat sinh trong tam tri.
Chiing ta cting ¢6 khuynh huéng tu d6i thoai v4i ban than qua
giong noéi bén trong (dodc thoai ndi tam).

Do d6, dé diéu khién cdm xtc cda minh, ban phai hoc cach diéu
khién hai yéu t6 chinh; NHUNG GI ban tap trung suy nghi va
CACH THUC suy nghi ciia ban.

NHUNG GI BAN TAP TRUNG SUY NGHI ANH HUONG TRANG THAI
CAM XUC CUA BAN

Mbdi mot gidy phut troi qua, ¢6 khodng hai triéu mau thong tin
“bdn pha oanh tac” ndo bo ctia ban. Do khong thé xtr ly hét thay
moi thi, tdam tri ban c¢6 khuynh huéng sang loc nhiing tac nhan
kich thich nay va tap trung vao mot vai thong tin chon loc trong
mdbi 1an nhan. Boi thé, khi ban suy nghi vé mot chuyén xay ra
trong qua khit hay tuong lai, ban sé tap trung chu yéu vao mot
khia canh nao d6 ctia van dé. Va nhing hinh anh ban chon dé tap
trung suy nghi tré nén “thuc t€ nhat” trong tam tri ban, do d6 &nh
huéng truc tiép dén cdm xtic ctia ban.

Toi con nhd vao mot dip cach day kha lau, t6i di xem kich v&i mot
ngudi ban. Vi mot s6 ly do ky thuat, vé kich mé man tré mat mot
ti€ng. May mén thay, d6 lai 1a mot trong nhiing vé kich thud vi va
truyén cdm hing nhat ma toi timg dugc xem tir trude dén gio. Hau hét
khén gia bén dudi déu yéu thich vé kich va ban tan say sua vé né khi
tam man san khau duoc kéo xudng.

Thé nhung anh ban t6i lai cho rang v& kich nay qua té. Khi toi héi ly do
tai sao, anh bao, “V¢ kich bit dau tré dén ndi lam toi cam thay toan b vé kich
khong con gi hay ho nita. Té hon, may nguoi ngoi xung quanh cik cuoi ong ong,

that kho chiu!”. T6i hdu nhu khong dé y dén tiéng cudi xung quanh minh,
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that sy d6i vai toi, c6 tiéng cudi mai c6 khong khi xem kich chi. Van dé 1a
anh ban nay chon viéc tap trung vao cai mit chua duge (md man tré) ctia

v& kich va két luan rang vé kich nay that dang that vong.

Mot s6 nguoi ¢6 théi quen xody sau vao nhing hinh anh, &m
thanh, cdm giac khién ho ¢6 cam xtc tiéu cyc trong khi nhiing
ngudi khéc lai tao ra nhtng hinh &nh, &m thanh, cdm gidc khién
ho trong trang thai tich cuec.

Nhat 1a khi d6i dién véi that bai, nhiing ngudi bi quan thuong ve
lén btrc chan dung tu hoa vé ban than ho nhu 1a ké lam héng hét
moi viéc. Mot s6 khac tham chi con quay di quay lai nhing “doan
phim budn” trong dau. Ho lién tuc muong tugng ban than minh
pham hét sai Iam nay dén sai 1am khac, nhan lanh hau qua tdi té va
nghe thdy nhiing giong noéi tiéu cyc nhao nhao chung quanh. Nao
1a tiéng sép la méng, tiéng ngudi than trach moc, tiéng ban be ché
nhao... va ca tiéng ty si va ban than: “Tai sao minh cé thé ngu ngoc dén
thé!”, “Tai sao lic nao minh cung lam hong vigc?” hay “Troi oi, minh
that ddang chét!”. V6i nhing suy nghi nhu thé, ban nghi ho sé phat
sinh nhtimg cdm xtc gi? Chic chédn 1a khong tich cyc chut nao.

Nhting nguoi lac quan lai ¢6 phan tng khéc khi ho vap nga. Ho
chon viéc tai hién that bai nhu mot bai hoc kinh nghiém chi dan
cho ho céch gidi quyét van dé. Thay vi bi 4m dnh bdi nhiing hinh
dnh tdi t¢, ho tap trung vao viéc rut kinh nghiém, va lam thé nao
dé ho hanh dong tot hon vao 1an sau. Tham chi ho con tuong
tugng ban than ho thanh cong ruc rd trong tuong lai bang viéc
ap dung nhtng gi ho hoc hdi tir kinh nghiém trong qua khtt. Ho
nghe thay tiéng nguoi reo ho, tiéng sép chic mung ho khi ho dat
thanh tich. Ho tu ddng vién ban than: “Lan sau chic chin minh sé
lam duogc!”, “Minh se chiing to la minh c6 thé bién chuyén tinh thel”.
Hay ho suy nghi vé nhiing trdi nghiém ctia minh mot cach tich
cuc: “Dugc roi, minh hoc dugc kinh nghiém gi tit vigc nay nao!”. Hién

nhién, nhitng nguodi nay sé cé cam xuc tuyét voi.
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Adam Khoo & Stuart Tan

Tam tri cia ban khong bao gi¢ tinh ling hay “ngdi choi xoi nudc”,
nguoc lai, n6 lién tuc “chay chuong trinh” trong sudt thoi gian ban
hoat dong trong ngay. Do d6, viéc 1am chi suy nghi ctia ban 1a yéu t6
quan trong gitp ban c6 duoc cdm xtc t6t dep sudt ca ngay.

Nao, bay gid ban hay bat dau nhan thic vé nhiing suy nghi thuong
nay sinh trong tam tri khi ban sép stta ddm nhan mot nhiém vu gian
nan thtt thach nao d6. Vi dy, ngay trudce gio phut thuyét trinh quan
trong hay viét mot bai bao cao khé khin, ban thuong nghi gi?

Ban c¢6 phai thudc tuyp ngudi ci nghi vé mirc do kho khin ctia
van dé khong? Ban c¢6 thdy ban than minh ngop thd vi cong viéc
hay cang théng qua muc khong? Ban c6 tu nhq, “O khong! Lam
sao ma minh lam dugc viéec nay!”, “Néu minh lam héng vigc thi sao?”,
“Viéc nay qud kho!”? Tham chi cé khi nao ban con tudng tuong
ban than ban lam hdéng viéc hay bé cudc khong? Néu cau tra 1oi
1a c6 thi chdc hdn ban s& cdm thay bon chdn lo 1dng, ding ngdi
khong yén.

Nguoc lai, ban c6 thé chon viéc tai hién thit thach nay mot cach
khéc biét trong tam tri. D6 1a tap trung suy nghi vao khia canh dé
dang, thi vi va mang lai loi ich ctia cong viéc truéc mit. Nhing
nguoi tu tin sé hinh dung bén than ho giai quyét cong viéc hay
nhiém vy d6 “dé nhu trd ban tay”. Tham chi ho con nghe giong
noi bén tai, “Cudi cung minh cing hoan thanh my man. Thit ding
cong sikc bo ra!”, “Minh biét la minh lam duoc ma”.

Vay thi, cing mot thit thach d6, tai sao mot s6 ngudi té ra quyét
tam chinh phuc né, con nhing nguoi khac lai cé vé lo sg? Mot
sy that thd vi 1a da s6 ching ta khong quyét dinh dugc nhiing
hinh &nh, &m thanh va cdm giac dang dién ra trong tam tri chiing
ta mot cach ¢6 chud y. TAm tri ctia ban dudng nhu ludén & ché do
tu dong va chi trong vong vai giay khi gdp phdi khé khdn, n6

sé nhanh chong tao ra nhiing hinh anh tai hién trong tiém thuc.
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Tran Ding Khoa - Uong Xuan Vy

Nhting hinh &dnh tai hién trong tam tri nay phu thudc vao nhiing
diéu kién trong qua khit nhu théi quen suy nghi cda ban.

Nghe that dang so ding khong nao? C6 vé nhu trong qua kh,
ban chua c6 nhiéu k¥ nidng quan ly tdm tri cia minh. D6 1a ly do
tai sao hau hét moi ngudi dé cho cdm xtic ché ngy ho.

Néu mudn lam chti tu duy va cdm xtc, ban phai bat dau lam chd
nhiing gi ban tap trung suy nghi ngay tir bay gio. Hay bat dau
bdng viéc toan tdm chi y vao nhing “chuong trinh” dang chay
trong tdm tri ban. Néu ban phat hién nhing suy nghi cta ban
khong mang lai cdm xic tich cuc cho ban than, hay thay ddi chiing
ngay. N6i mot cdch ngdn gon, hay thay d6i NHUNG GI ban tap
trung suy nghi mot cach c¢6 y thirc. Mdi khi nhting suy nghi tich
cyc nay tdn mat di dau mat, hay thdi coi goi ching quay lai.

Khi ban diéu khién tdm tri mot cach c6 chi y, hay tranh xa cac
yéu t& lam phan tan tu tudng ban. Hay tim mot goc yén tinh hay
di dao mot minh. Néu ban ngdi gitta phong khach voi chiéc tivi
bat 16n hét cd va cac thanh vién trong gia dinh néi chuyén rom ra,
ban sé khong tai nao suy nghi dugc, chtr dung néi dén viéc bat

tam tri tdp trung vao mot viéc nao do.

DIEU KHIEN SU TAP TRUNG SUY NGHT

Hang ngay, tat c& ching ta déu duong dau véi ba tinh huéng
quan trong. Chinh trong nhiing thoi diém nay ma ban phai bit
dau lam cht nhiing suy nghi ctia minh néu ban mudn thanh cong
tot bac. Xin nhic lai mot 1An nita, nhing gi ban tap trung suy nghi
tic 1a nhtng hinh anh ban hinh dung trong tam tri, nhirng am
thanh ban tao ra, nhting cau néi ban tu d6i thoai véi minh va cdm
gidc bén trong ban.
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Adam Khoo & Stuart Tan

TINH HUONG 1

Day 1a lic ban cham tran mot viéc kh6 khin ngin dudng can 16i ban dat dugc
muc tiéu. Vi dy, ban bi cit gidm bién ché, khach hang hity bé hop ddng, nhan
vién gidi nhat ctia ban tir chitc hay sdn phdm ctia ban bj 16i trong quaé trinh san
xuét va ban bi khach hang than phién.

Ban phdi tdp frung suy nghi vé:

® Nhiing phuong an gidi quyét, nhiing gi ban c6 thé 1am dé vugt qua
khoé khan

® Nhiing trién vong hay co hoi méi

“Lam thé& nao dé minh giai quyét viéc nay?” hay
“Lam th& nao dé minh xoay chuyén tinh th&?” hay
“Lam sao dé minh tim dugc co hdi trong tinh huéng nay?”

Ban can trdnh suy nght ve:

® Vain dé hay mitc do khé khin gay ra cho ban

“Tai sao minh lai xui xéo thé& nay?”

“Tai sao chuyén nay ludn xay ra véi minh?”
“Ong troi that bat cong!”

“Tai sao chuyén nay lai phai xay ra co cha?”
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Néu chuyén bay bi hiy, hdy m& mét hiing hang khong

Ban da bao gio nghe noéi tdi hing hang khong Virgin Atlantic
chua? Hing hang khong sinh sau dé mudn nay da qua mdt ca
dan anh gao cdi nhu British Airways. Ngay nay, Virgin Atlantic
12 mot trong nhitng hang hang khong 1am dn phat dat nhat trén
thé gidi.

Se chang c6 gi dang noi ngoai sy that rang, hang hang khong nay dugc
thanh lap chi vi nguoi sang lap ra n6, Richard Branson, bi ket lai & mét
noi nghi mat do chuyén bay ctia 6ng bi hty bat ngo. Thay vi vung tay
vung chan gian d trong tuyét vong nhu nhimg nguoi cting chuyén bay,
ong khong phi mot giay phut nao dé tim cach giai quyét va két qué da
tao ra mot tap doan tri gia mot ty do la.

T4t cd moi chuyén bit ddu khi Richard va vo ong & trén ddo Beef,
mot trong nhing hon ddo thuoc Virgin Islands (6 khong, d6 khong
phai 1a ngudn gdc ctia tén hang may bay). Cip vo chong du dinh bay
vé Puerto Rico nhung chuyén bay ctia ho bi hiiy, khién nha Branson
va vai tram hanh khach khac bi ket lai trén dao.

Vuet lén trén cdm gidc byc tic va that vong thuong tinh, Branson bét
ddu hinh dung huéng giai quyét va cac kha nang c6 thé xay ra. Ong
d4t ra cho ban than mot cau hoi cuc ky gié tri, “Minh c6 the lam gi dé gidi
quyét, va tham chi kiem tién tir viec nay?”. Dung rdi, c6 cau thi &t c6 cung,
thé 1a 6ng nghi ngay dén viéc thué mot chiéc may bay dua ong va vo
cting voi nhimg hanh khach bi ket ra khdi d&o. Branson 1ap ttc tim hiéu
va thué mot chiéc may bay ton khoang 2.000 d6 roi nhanh chong chia s6
tién thué nay cho s6 ghé trén may bay.

Tiép theo, 6ng kiém mot tim bang den va viét 1én d6 “Hang hang
khong Virgin: 39 d6 cho chuyén bay mot chiéu dén Puerto Rico”. Chi
trong vai phut di vong vong trong san bay, 6ng da ban hét s6 ghé
trén may bay. Branson khong chi tim duoc cach dua vg chdng ong trd
vé thi d6 ma con nghi ra cach khién ngudi khéc tra tién cho chuyén
di nay! That sang tao ding khong?

Khi ho dén noi, mot hanh khach da nhan xét, “Hang hang khong Virgin
khong dén noi t¢ — chi can cdi thién dich vu mot chiit 1a c6 thé kinh doanh roi”.
Do la giay phut hang hang khong Virgin Atlantic ra doi... phan con lai
ctia cau chuyén da nam trong lich str hang khong!
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TINH HUONG 2

Day 1a thoi diém ban khong dat dugc két qua mong muén. Vi dy, ban
khong ban dugc hang, khong dat duoce chi tiéu lgi nhuan dit ra, bai tran

trong mot cudc thi dau, hodc khong dugce thang quan tién chuc.

Bang cach nay, ban sé tiép tuc cdm thdy c6 dong luc, phan khdi va sé lien
tuc hanh dong cho dén khi thanh cong.

Su nguy hiém ctia viéc tap trung vao nhimg y nghi tiéu cyc 1a ban s&
lam vao tam trang dau budn, tu trach minh dén nbi phai bd cuoc.

Bing cach nay, ban sé tiép tuc im thay dong luc, tré nén phan khai
va sé lién tuc hanh dong cho dén khi thanh cong.

TINH HUONG 3

DAy 1a lic ban d6i mit véi mot nhiém vu hay mot du 4n gian nan thi thach.
Vi dy, viét mot ban béo céo phiic tap, thuyét trinh trudec ddm dong, thanh lap
cong ty, di phong van hay chao ban mot sdn pham. T4t ca ching ta déu gidp
phai nhting nhiém vu dé khién ta ndn chi méi ngay. D6 la ltic ban can truc
tiép giai quyét van dé dé ngay cang tién bo hon va dat két qua tot hon. Khi
lién ti€p vuot qua trd ngai mot cach thanh cong, ban sé tu tin hon va bt
dau nhan ra dugc tiém nidng ban than.

Vay thi ban nén diéu khién tam tri tap trung vao nhtmg viéc gi trong tinh
huéng nay?
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Tran Dang Khoa - Uong Xudn Vy

Ban phdi tdp trung suy nghi vé:

Cam giac ctia ban khi ban dat duoc thanh cong mot cach dé dang
Hinh dung ban than ban lam viéc d6 mot cach vui vé va dat két qua tot

“Minh khong thé nao dei them giay phtit nao nita. Viéc nay that thu vi
qua di!”
“Lam thé& nao dé toi lam viéc hiéu qua?”

“Lam sao dé toi cdm thay thich thd véi cong viec nay?”

Ban can tranh suy nghi ve:

Viéc nay kho khin va phic tap dén mic nao
Ban c6 thé pham phai sai lam hay th4t bai & ché ra sao

“Minh c6 phai lam viéc nay bay gio khong?”
“Lam sao ma toi c6 thé lam xong viéc dugc?”
“Tai sao viéc nay lai khé dén thé co chi?”
“Néu minh lam héng viéc thi sao?”

“Néu moi tinh todn ctia t6i sai 1am thi thé nao?”
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Adam Khoo & Stuart Tan

DIEU KHIEN CACH THUC TAP TRUNG SUY NGHI CUA BAN

Cam xtic ctia ban khong chi phu thudc vao NHUNG Gl ban nghi ma
con phuy thudc vao CACH nghi ctia ban. C6 ltic ban rdt mudn lam
mot viéc g1 d6, nhu di mua sam chezmg han, nhung vao dip khac ban
lai chang muén 1am viéc nay chtit nao? Tai sao thé? D6 1a vi mac dit
nhting hinh dnh, &m thanh va cdm giac dugc tao ra trong tam tri ban
xéac dinh trang thai cAm xtc ctia ban, cuong do cdm xuc lai duoc diéu
chinh béi CACH THUC tao ra nhing hinh anh, 4m thanh va cam
giac do. Diéu nay c6 nghia gi?

Ban hay nghi vé mot viéc gi d6 ma ban thich lam ngay bay gio,
nhu di mua sdm hay &n mot cdy kem mat lanh. Khi nghi vé viéc
nay, tdi muon ban nhdm mit lai va tudng tugng hinh anh trong
tam tri. Hay hinh dung hinh dnh ban dang thudng thtic cay kem
ngon ngot. Hay dé y nhing gi xay ra xung quanh. Ban nghe thay
am thanh gi trong buc tranh nay? Tiéng mut kem cta ban chiang?
Ban thuong néi gi khi ban nghi vé viéc nay? Vi dy, ban thuong reo
lén, “Ngon tuygt!”. Bay gio, toi mudn ban luu y xem ddng luc thic
ddy ban dn kem manh mé& dén mtic nao.

K& ti€p, t6i muon ban thay d6i mot vai chi tiét trong biic tranh &n
kem tudng tuong nay. Hay nghi vé hinh 4nh d6 va phéng dai né
gdp hai 1an trong dau ban. Chuyén gi sé xay ra voi cuong dd cdm
xuc cua ban?

Cam gidc them dan kem ctia ban c6 tang lén khong? Nao, bay gio
ban hay diéu chinh btic tranh sang lén va kéo lai gan phia ban
hon. Mic d6 them &n kem ctia ban thé nao réi? Néu hinh anh
trong tdm tri ban van 1a mot buc tranh tinh, hay bién né thanh
mot doan phim trong d6 moi thit déu chuyén dong.

Ti€p dén, bat 16n tat cd nhing am thanh tudng tugng ma ban
nghe thdy xung quanh. Hay bat dan Am thanh ndi hét ¢, dé ca

hai tai ban cung nghe thdy. Cam gidc them an kem ctia ban tang
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Tran Ding Khoa - Uong Xuan Vy

len nhiéu khong? Vi da s6 moi nguoi, viéc thay déi yé&u t6 hinh
anh (thi gidc) va am thanh (thinh gidc) cta su viéc lam tdng cuong

dd cdm xtc ctia ho mot cach dang ké.

Qua vidu nay, chicban da hiéu duoc van dé. Nhting Itic ban cdm
thdy cuc ky c6 dong luc hay hao hung lam mot viéc gi d6 la do
nhiing hinh dnh trong tdm tri ban c6 khuynh huéng to hon, gan
hon, sdng hon va sdng dong hon. Nhiing 4m thanh va tiéng néi
ma ban tao ra cting c6 thé 16n hon va gan hon.

Vao mot dip khéc, ban lai khong cdm thdy mudn lam viéc d6 vi
nhiing hinh dnh, &m thanh ma ban hinh dung nhé hon va xa x6i

hon.

Chung ta thuong khong nhan thic dugc viec diéu khién cach
dung lén nhitng hinh dnh, am thanh va cdm giac trong tam tri
ching ta. D6 1a 1y do tai sao nhiéu ngudi ¢6 it kha ning lam cha
cdm xuc ctia minh. Bing cach chuyén ddi nhiing yéu t6 nay, ban
6 thé tang gidm cudng do cta bat ky trang thai cdm xtc nao ngay
lap tuc.

Nhing yéu td trong tam tri ma ban c6 thé thay d6i duoc goi la céc
Gidc Quan Noi Tai. Gidc quan noi tai 1a mot khéi niém do Tién si

Richard Bandler, ngudi ddong sang 1lap NLP, phat trién.

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA T01 LU

www.tgm.vn/mua-sach/

239


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Néu ban da timg thudng thitc mot bd phim hay, ban sé biét rang
dé sdn xuat ra mot bd phim ndi tiéng, cdc dao dién phai c6 kha
ndng dan dit khan gid qua hang loat cic trang thai cdm xtic manh
mé nhu hao hing, so hdi, nén nao, lang man... Lam sao cac dao
dién c6 thé 1am duoc didu nay? D6 la nho ho diéu khién hinh dnh,
am thanh trén man dnh: tir géc do quay, téc do quay, mau sic, Am
thanh, kich c& va khoang cach, tdt cd déu anh hudng truc ti€p dén
cuong do cdm xic ma nguodi xem phim cdm nhan dugc.

Néu muon khén gid ¢é cam giac cuc ky phén khich, cdc nha dao
dién phim s& tao ra nhing hinh 4nh di chuyén nhanh hon va ting
am lugng ciing nhu nhac di¢u phim. Dé khéan gia dat dugc muc
dd cdm xtic manh mé& nhu y mudn, ho s& phong dai hinh anh dé
thé hién ro nét mit dién vién va tham chi dit khan gia vao vi tri
nhan vat (con goi la trdi nghiém dudi géc nhin ctia nguoi xem).
Driing vay, dé “dao dién” cdm xtic ban than, ban cting can phai lam
tuong tu nhu thé trong tam tri . Vidy, dé cdm thay cyc ky phan chén,
ndo bd ctia ban phai tao ra nhiing hinh dnh va am thanh theo mot
cach nao dé. Van dé nam & chd, da s6 moi ngudi khong biét cach
dao dién b phim trong tam tri minh. Ho cho phép tam tri minh &
“ché& do” van hanh ty dong. Két qua, ho khong thé diéu khién cam
xtc ctia minh. Chuing ta hdy ctung thao luan cach thic gitp ban trd
thanh nha dao dién cdm xtic cia minh bang cach diéu khién thudn

thuc cac gidc quan ndi tai ctia ban...

GIAC QUAN NOI TAI: “BAN PHIM” CUA NAO B0

Néu ban so sanh n&o by nhu mot may vi tinh siéu viét nhat trén trai
dat, thi cac giac quan ndi tai déng vai trd la ban phim ctia chiéc may
vi tinh d6. Béng cach diéu khién ban phim, ban c6 thé dt ban than
vao bat ctr trang thai cdm xtic nao va véi bat ctit cuong dd nao ban
muodn. Co ba loai gidc quan noi tai: thi giac, thinh giac va cdm nhan.

Chiing ta hdy cting phan tich tirng loai nhé.
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GIAC QUAN NOI TAI CUA BAN

THI GIAC

Goc nhin ctia ban hay Géc nhin ctia nguoi khac?
Hinh anh Tinh hay Dong?
Nho lm Lén?
Phan tan Il Tap trung?
Toi M Sang?

Tring den hay Dt mau sic?
Xa Il Gan?

Doéng khung hay Toan canh?
Vi tri hinh anh?

THINH GIAC

Ban nghe thdy am thanh gi?
Huéng am thanh tir dau t6i?

Don am sic hay Da am sdc?

Am lugng nhé I Am lugng 16n?
Am vuc thap nm Am vuc cao?
Cham Il Nhanh?

GIONG NOI THAM

Ban ty néi gi véi ban than?
Huéng am thanh d6 tir dau téi?
Don am sic hay Da am sdc?

Am lugng nhd I Am lugng 16n?
Am vyc thap Am vuc cao?
Cham Il Nhanh?

CAM NHAN

Vi tri cdm giac ctia ban & dau?
Hinh dang gi?

Kich co thé nao? Nho il Lon?
Tinh hay Dong?

Hudng di chuyén ra sao?
Nhe i Nang?

Khi ban nghi dé€n mét chuyén
1én “day c6t” tinh than ban,
thi gidc noi tai ciia ban c6 thé
1a nhitng hinh anh géan, 16n,
chuyén dong va nhiéu mau
sic. Khi ban nghi d&€n mét sy
viéc khién ban mit hét dong
lyc hanh dong, nhitng hinh
anh hién 1én c6 thé xa hon,
nhé hon, mau tring den va
ding yén.

Su thé hién giac quan néi tai
trong tam tri m&i nguoi khong
giéng nhau. Do d6, ban phai
tim hiéu nio bd ctia ban tao
ra nhiing gi khién ban c6 tdm

trang riéng biét do6.

® Thi giac ndi tai la cach thiic tdm tri ban thé hién hinh 4nh

® Thinh giic ndi tai la cach thiac tam tri ban thé hién am thanh

® Cam nhin noi tai 1a cich thic tim tri ban thé hién cadm giac

Cach thuc tam tri ban thé hién bat c kinh nghiém nao anh huéng dén

2 2 - 0N N N 2 -, o A . PN 2
trang thai cam xic va cuong ddé cam xic ciia ban ve kinh nghiém do.
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DUGT GOC NHIN CUA BAN HAY DUGT GOC NHIN CUA NGUOT KHAC

Hinh &nh trong tdm tri ban c6 thé dugc thé hién dudi hai goc do: dudi
g6c nhin ctia ban hay dudi géc nhin ctia nguoi khac. Toi mudn ban
hay nhim mat lai mot chat va nghi dén moét dip vui nao d6 ctia ban
trong qua khtr — mot ky di bién nghi mat voi gia dinh, mot bita tiec
sinh nhat hay Iic ban dugc tang luong, v.v...

Khi nghi vé dip vui nay, hdy dé y xem ban thdy céc chi tiét, trong
tam tri dudi géc nhin cda ban (tic 1a ban & trong co thé ban va
nhin thdy moi viéc xung quanh qua do6i mit ctia ban) hay dudi
goc nhin ctia nguoi khéac (tice la ban nhin thdy ban than ban tu

ddng xa).

Toi nhan thdy khodng mot ntra ngudi du cac budi chuyen dé cta
toi thé hién hinh anh trong tdm tri dudi goc nhin ctia ho trong khi
phan ntra con lai thé hién hinh &nh dudi géc nhin ciia ngudi khéc.
Nhu ban da biét, trdi nghiém cia BAN phu thudc vao cach thic
lap trinh ndo bd ctia ban. Nhu vay, ban nén thé hién hinh anh sy
viéc trong tam tri dudi géc nhin cta ban hay duéi géc nhin cda
ngudi khac? Diéu nay c6 tao ra sy khac biét trong cdm xic cla
ban khong? Hay cung thit nghiém va khdm pha. Ban hdy quay trd
lai dip vui lic ndy mot chut.
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Néu ban dang soi chi€u su viéc nay dudi goc nhin ctia ban, toi
mudn ban hay thay ddi thanh géc nhin ctia nguoi khac. Hay tudng
tuong ban budc ra khdi co thé minh va day nhiing hinh &nh ra xa
dé ban thdy duoc ban than ban va nhiing ngudi xung quanh ti
ddng xa. Hay luu ¥ xem cdm xtc ctia ban thay d6i nhu thé nao?

Bay gio, néu ban dang xem lai sy viéc nay dudi géc nhin cia
nguoi khac, tdi mudn ban d6i thanh géc nhin ctia minh. Hay tuéng
tuong chinh ban nhap vao co thé ban va budc vao khung canh sy
viéc d6. Nho d6, ban thdy duoc moi nguoi, moi viéc xung quanh
bdng cip mat ctia minh va nghe thay tiéng dong xung quanh. Hay
luu y cdm xtc cda ban thay d6i nhu thé nao?

Vay ban cdm nhan sy khéc biét ra sao? Néu ban giong véi hau hét
moi ngudi, ban sé nhan thay rf?mg khi ban trai nghiém su viéc dudi
goc nhin ctia minh, trang thai cdm xtdc ctia ban manh mé hon. Khi
ban nhin nhan s viéc dudi géc nhin ctia nguoi khac, cuong do cam
xtic clia ban bi gidm xudng ro rét. Cach thé hién hinh &nh sy viéc
(dudi gbc nhin ctia ban hay ctia nguoi khéc) ¢6 thé tao ra su khac biét

16n trong trang thai cdm xuc cta ban va két qua ma ban dat duoc.

Cong thuc ctia cdm giac phién mudn:
Hinh dung nhiing su viéc tiéu o Hinh dung nhiing su viéc tich cuc

cuc dudi géc nhin ctia ban duéi gbc nhin ctia nguoi khac

Trong sd ngudi quen ctia ban, c6 ai ltic nao cting budn ba khong?
Nhting chuyén budn x4y ra rat 1au rdi van khién ho dau khé mai
dén gio.

Mot khach hang nt cda toi tam sy véi toi rang, cudc sdng cta
chi day rdy nhting khd dau. Chi vira khéc vira ké cho toi nghe vé
nhtng chuyén buodn ctia chi modt cach rat dau dén. Toi phét hién

ra rang chi c6 khuynh huéng nhin thay nhtmg ky tc dau budén
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dudi géc nhin cda chi. Do d6, mdc du nhing su viéc nay da xay
ra cdch day ndm ndm trudc, chi van cdm thay cuc ky khé s& mdi
khi chi nh¢ téi né.

Khi t6i bdo chi nghi téi nhting chuyén vui trong doi minh, chi
ngdm nghi mot hoi nhung khong cdm thay vui hon chit nao. Chi
béo, “Toi khong cdam nhan dugc niém vui dé nita”. Ban c6 doédn duoc
tai sao khong? D6 1a vi chi ludon nghi veé nhtng sy viéc tich cuc
dudi géc nhin cda ngudi khac va nghi vé nhimg sy viéc tiéu cuc
dudi géc nhin cida chi.

Chéang c6 gi ngac nhién chiit nao khi chi luén cdm thay budn khé.
Khi tdi huéng dan chi cdch nghi vé nhinmg chuyén budn dudi goc
nhin cia nguodi khac va nghi vé nhing chuyén vui dudi géc nhin
cda minh, chi bdt dau quéan ly dugc cdm xtic cda minh. Sy thay
d6i nay dién ra kha nhanh.

Nghi vé nhiing ky niém budn dudi géc nhin ctia ngudi khéc, chi
cdm thdy mirc 46 dau dén gidm hén. Sau do, toi bado chi nghi vé
nhtmg ky niém vui dudi géc nhin ctia chi, vé mit chi dan sang lén
va chi néi rang chi cdm thay d& hon rat nhiéu. T d6, chi bat dau
diéu khién cach thitc thé hién sy viéc trong tdm tri minh mot cach
c6 cha dich.

Trong thuc t€, c6 nhing ngudi hoan toan trai nguoc voi ngudi phu
nit trén. Chung ta goi do6 l1a nhimg nguoi vo tu ly. Nhing nguoi
nhu thé c6 thé vira trdi qua nhing viec toi té khing khiép nhung ho
vugt qua ndi dau budn rat nhanh va chdng may chéc, ho lai quay
lai trang thai cdm xuc tich cyc va ti€p tuc cudc song ctia minh nhu
thé khong c6 gi trén doi c6 thé lam van duc niém vui s6ng ctia ho.

Nho co ché d6, nhimg nguoi lac quan nay luén cdm thay vui suéng
va hao hing khi nghi vé nhting su viéc tot dep xay ra voi ho trong

qué khtt, cdch day nam nam trude chang han.
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Tai sao ho cdm nhan cac sy viéc vui budn khac han véi nhing
ngudi bi quan? Mot 1an nita, d6 1a do cach thirc nhin nhan ky tec
trong ndo bo ctda nhiing nguoi lac quan. Ho c6 khuynh hudng
nhin thdy nhitng chuyén budn dudi géc nhin ctia nguoi khac. Mic
du ho van rit kinh nghiém ti sai 1Am cda minh, ho khong cam
thay kiét qué cdm xtc khi nghi vé nhtmg chuyén do.

Dong thoi, ho c6 théi quen nghi vé nhiing chuyén vui dudi goc
nhin cda ho. B&i vay, ho ludn ¢6 cdm xtc tich cuc vé nhiing chuyén
vui d6, sau bao nhiéu ndm van vay.

bay 1a mot trong nhting phdm chat quan trong nhét ctia cidc doanh
nhan, gidm d6c, chinh tri gia, nha dau tu hay nhan vién ban hang
thanh dat. Tai sao? B&i vi dé thanh cong, giau c6 hay thinh vuong,
ban khong thé tranh khdi viéc pham sai 1am va that bai. Do d¢,
ban phai c6 khd nang hoc héi kinh nghiém nhanh chéng, vuot qua
cam giac tiéu cuc va c6 dong luc tiép tuc hanh dong.

Van dé trd nén kha rd rang: néu chi don thuan chuyén ddi cac giac
quan nodi tai (dudi goc nhin ctia ban hay ngudi khac) ma ban c6 thé
tdc dong mot cach tich cuc lén trang théi cam xuic ctia minh dén
mtc nhu thé, vay thi néu ban biét cach diéu khién tat ca cac giac
quan noi tai cda ban thi sao? Cha! Ban ¢6 nhan thdy minh c6 kha

ndng vo han trong diéu khién tam tri ciia minh khong?

LAM THE NAO DE TANG CUONG DO CAM X0C COA BAN

Viéc tang cuong do cdm xuc tich cyc nhu: ¢6 dong luc, vui sudng,
hao hing, tu tin va manh mé rat htu ich... vi chiing gitp ban
hanh dong hiéu qua hon. Ban c6 thé lam duoc diéu nay chi bang
cach chuyén déi giac quan noi tai cda minh.

Dau tién, t6i muén ban nghi vé mot muc tiéu ma ban mudn dat duoc,
nhung chua c6 dt dong luc dé hanh dong. Vi dy, ban mu6n mé cong
ty kinh doanh.
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K& ti€p, ban hay nhim mait lai va tudng tugng ban than minh
trong tuong lai khi ban dat dugc muc tiéu d6. Vi dy, ban c6 thé
nhin thdy ban than ban dang chu tri cdc cudc hop véi nhan vién
cap dudi.

Khi ban nghi vé nhiing hinh anh nay trong tam tri, hay luu y cac
gidc quan ndi tai ctia ban: thi gidc, thinh gidc va cdm nhan trong
su viéc nay.

Nhitng hinh anh duoc soi chi€u dudi goc nhin ctia ban hay cta
nguoi khac? Ban thdy mot buc tranh tinh hay nhing thudc phim
dong? Nhing hinh anh 16n hay nh4? Ban c¢6 nghe thdy am thanh
gi khong? Pon am séc hay da am sic? Am lugng nhé hay 16n? Ban
sé noi gi voi minh néu dat duoec muc tiéu? Giong ndi ctia ban nho
hay l6n?

Hay dé y xem cam gidc phan chén, hao hing ctia ban dén tir dau
(vi tri cdm gi4c). Ban cdm nhan n6 trong 1ong nguc, trong dau hay

& bung?

Hinh dang ctia cdm xtc nay la gi? (T4t cd ching ta déu thé hién
cdm xuc theo hinh dang.) Cdm gidc nay nhe hay ndng? Cam xtc
cda ban c6 di chuyén khong? Ban hay nhanh chéng liét ké nhiing
gidc quan noi tai vé muc tiéu nay trong danh sach bén dudi. Hay tu
hodi xem cudng dd cdm xtic phan khai (khi ban ch tri cdc budi hop
cong ty) ndm & khodng nao trong thang diém tir 1 dén 10. Vi dy,

ban c6 thé chdm diém cam gidc nay 1a 5/10.
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LIET KE NHONG GIAC QUAN NOI TAI VE MUC TIEU
CUA BAN

THI GIAC

Goc nhin cdia ban hay Géc nhin ctia nguoi khdc?
Hinh &nh Tinh hay Pong?
Nho I Lon? s
Phan tan mm Tap trung?
TOL i Sang? s
Tring den hay DG mau sdc? s
Xa e Gan? s
Dong khung hay Toan canh? L
Vitrihinh anh? s

THINH GIAC

Ban nghe thdy am thanh gi? s
Huéng am thanh tir dau téi?
Donamsdchay Dadmsic? s
Am lugng nhd inm Am lugng 1ém?
Amvyc thdp mAmM vire cao? s
Cham mm Nhanh?

GIONG NOI THAM

Ban tynéi givéibanthan?
Huéng am thanh tir dau téi?
Ponamsdchay Paamsdc? s
Amluong nhd m Amluong 16m? L
Amvycthdp mm Amvuc cao? s
Cham mm Nhanh? s

CAM NHAN

Vitricdm gidcciaban & dau?
Hinh dang gi?
Kich co nhu th€ nao? Nhd Ml LOn? e
Tinh hay Pong?
Hudng dichuyénla gi? s
Nhe mm Nang? s
Cudng dotr 1dén10 s
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Vi dy, cAc giac quan ndi tai ctia ban c6 thé dugc thé hién theo cach sau.

GIAC QUAN NOI TAI VE MUC TIEU CUA BAN (Vi du)

THI GIAC

G6c nhin ctia ban

hay Géc nhin ctia nguoi khac?
Hinh anh Tinh hay Dong?
Nhoé i Lén?

Phan tan mm Tap trung?

Toi mm Sang?

Trdng den hay i mau sic?
Xa i Gan?

Doéng khung hay Toan canh?
Vi tri hinh anh?

THINH GIAC

Géc nhin ciia nguoi khéc
Chuyén dong nhu mot bo phim

Trung binh
Phan tan
T6i

Dt mau sic
Gan

Doéng khung

Hoi léch sang mot bén

Ban nghe thdy am thanh gi?
Hudéng am thanh tir dau téi?

Don am sic hay Da am sic?

Am lugng nho mm Am luong 16n?
Am vuc thap mm Am vuyc cao?
Cham imm Nhanh?

Tiéng rd ga cda xe hoi
Phia trudc

Am thanh don sic
Trung binh
Trung binh
Trung binh

GIONG NOI THAM

Ban ty néi gi véi ban than?
Hudéng am thanh tir dau téi?

Don am sic hay Da am sdc?

Am lugng nho mm Am lugng 16n?
Am vuc thap mm Am vuye cao?
Cham imm Nhanh?

CAM NHAN

“Tala sép”

Bén tai phai
Am thanh don sic
Trung binh

Am vuyc thap
Trung binh

Vi tri cdm gidc ctia ban & dau?
Hinh dang gi?

Kich ¢ nhu thé nao? Nho im Lon?
Tinh hay Bong?

Huéng di chuyén la gi?

Nhe m Nang?

Cuong do tr 1 dén 10

O 16ng nguc

Tron

Co mot trai chanh
bung yén

Khoéng c6

Nhe

5
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That tha vi khi kham pha cach thic nao bo lap trinh vé muc tiéu
cda ban trong tam tri dung khong nao? Bay gio, toi mudn ban hay
thir nghiém viéc chuyén ddi céc giac quan noi tai trong tam tri, timg
cai mot va quan sat ngudn dong luc trong ban thay déi ra sao.
Muc tiéu cia bai tap nay la ting mic dd phan khdi ctia ban lén
10. Tai sao phai thé? D& nhitng suy nghi vé muc tiéu thic ddy ban
hanh dong ngay ttc thi.

N6i chung, viéc chuyén d6i cac gidc quan noi tai tir trdi qua phai
trong danh sach trén sé lam tang cuong dd cdm xtc cta ban. Vi
dy, viéc chuyén tr mau “trdng den” sang “dt mau sic” hay ti
“t61” sang “sang” sé gilp tang cudng dd cam xuc ctia ban. (Tuy
nhién, van c6 mot s6 ngoai 1e. Vi dy, dé c6 trang thai thu gian, viec
chuyén tir “t6i” sang “sang” c6 thé khién ban gidm cadm giac thu

gian. Trong truong hgp nay, ban nén lam nguoc lai).
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Mot diéu quan trong khdc ma ban can biét 1a véi mot s§ gidc quan
noi tai, ban chi c6 thé chuyén ddi tir dang nay sang dang khac. Vi
duy, “dudi géc nhin ctia nguoi khac” hay “dudi géc nhin ctia ban”;
mau “trang den” hay “dd mau sic”. Day la nhing gidc quan ndi
tai khac hdn nhau vé cach thirc va dugc phan biét bang tir “hay”.
Cac giac quan noi tai con lai thi khac nhau vé muc do. Néi cach khac,
ching c6 thé duoc ting gidm trong mot pham vi, nhu “Tdi im Sang”.
Tham chi ban ¢6 thé 1am cho mot hinh anh dang sang tré nén sang
hon dé ting cuong do cdm xtic manh hon; “Xa m Gan” cting thé.
Tham chi ban c6 thé 1am mot hinh 4nh dang gan tré nén gan hon
ntta. Nhimg giac quan noi tai nay dugc hién thi véi ddu hieu “m”.

Bay gi®, ban hay nhdm mat lai, suy nghi vé muc tiéu cda minh va
thay ddi timg gidc quan ndi tai mot. Khi lam viéc nay, ban hay quan
sat mirc do phan khai trong ban ting 1én nhu thé nao. Hay bat dau
v6i thi gidc, thinh gidc (bao gdm giong néi bén trong) va cdm nhan.

Vi dy, ban ¢6 thé chuyén ddi ching nhu sau.
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CHUYEN POI CAC GIAC QUAN NOI TAI DE TANG
NGUON PONG LUC HANH bONG

Goéc nhin ctia ban Duéi géc nhin Dudi géc nhin

hay Gé6c nhin ctia ngudi khac? ctia nguoi khac ctia ban

Hinh anh Tinh hay Dong? Chuyén dong (gitt nguyen)
nhu mo6t bo phim

Nho lm Lén? Trung binh Téang kich co gdp doi

Phan tan Il Tap trung? Phan tan Tap trung

Toi i Sang? Toi Sang

Tréng den hay Dt mau sdc? Tréng den Dt mau sdc

Xa i Gan? Gén Kéo lai gan hon

Déng khung hay Toan canh? Doéng khung Toan canh

Vi tri hinh 4nh? Hoi léch sang mot bén Kéo vé trung tam

Ban nghe thdy am thanh gi? Tiéng rd ga ctia xe hoi (gitt nguyen)
Huéng am thanh tir dau t6i? Phia trudc Xung quanh

Don am séc Don am sic Da am sdc

hay Da am sdc?

Am lugng nhoé 1@ Am luong 16m? Trung binh Tang am luong 16n hon
Am vuyc thdp Il Am vuc cao? Trung binh (gitt nguyeén)

Cham mm Nhanh? Trung binh Lam cho nhanh hon
Ban tu néi gi v6i ban than? “Ta la sé€p” “Ta la sép”

Huéng am thanh tir dau t6i? Bén tai phai Xung quanh

Don am sic hay Da am sic? Don am sic Da am sdc

Am lugng nho 1@ Am lugng 16m? Trung binh To hon

Am vyc thap 1 Am vyc cao? Am vuc thap (gitt nguyen)

Cham mm Nhanh? Trung binh Nhanh hon

(*** Tu ndi to 1én véi ban than)

Vi tri cdm giac ctia ban & dau? [¢] 16ng nguc (gitt nguyeén)

Hinh dang gi? Tron (git nguyén)

Kich c& nhu thé nao? Co mot trai chanh Co trai banh béng rd
Nho i Lén?

Tinh hay Pong? Dbung yén Tao sy chuyén dong

Hudng di chuyén 1a gi? Khong c6 Hudng ra ngoai

Nhe i Nang? Nhe Tang trong luong lén
Cuong do tir 1 dén 10 5 9-10
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Ban c6 cdm thay ngudn dong luc trong ngudi ban ting 1én khong?
Cam giac len tinh than d6 tang 1én bao nhiéu ddi véi ban? Da s6 moi
ngudi sau khi lam xong bai tdp nay cam thdy cang lic cang phan
chan (dén muc do 10!) va sdn sang hanh dong dé dat muc tiéu.

Ban c6 bao gio tu héi tai sao hau nhu ai cting dat ra muc tiéu, cdm
thay hao hing vé muc tiéu dé6 mot thoi gian ngdn nhung khong
bao gitr c6 dt dong luc dé hanh dong kién tri va dat dugc muc
tieu khong? D6 1a vi mdi khi ho nghi vé muc tiéu dé, cac giac
quan ndi tai cia ho dugc thé hién theo cach khién ho khong c6 du
quyét tam dé hanh dong.

Nhting hinh dnh ma ho tao ra trong tam tri c6 thé “rat xa”, “dudi
goc nhin cia nguoi khac”, “dung yén”... Két qua 1a ho khong bao
gidr c6 duge cuong do cdm xtic ma ho can.

Tai sao mot s6 ngudi ludn cdm thay hao hing vé viéc dat duoc
muc tiéu? Chiing ta thuong nghi rang d6 1a nho ho c6 tinh tap
trung cao do hon va ky luat hon. Ly do that sy la khi ho nghi vé
muc tiéu dy, nhting hinh dnh trong tam tri ho duoc thé hién theo
cach khién ho cdm thdy cuc ky phén khich. Chinh nhing cam xtic
manh mé nay thuc ddy ho ngay dém hanh dong.

Néu ban giong voi da s6 moi ngudi, trong d6 ¢6 t6i, nhing nguoi
khong thé tu nhién ma c6 ¥ chi vuon 1én, ban phai hoc cach leo
14i cac gidc quan noi tai ctia minh dé tao ra ngudn dong luc bén
trong ma ban can.
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Tran Ding Khoa - Uong Xuan Vy

Céc trang thai cdm xic hitu ich khiac ma ban can ting cuong

dd cdm xuc la:

® Sy ty tin dé vugt qua mot thi thach nao dé

® Nhiing ky niém vui

® Nhitng thanh cong trong qua khu

® Ngubon dong luc vuon 1én dé€ dat dugc muc tiéu

Ban sé& bat ddu nhan thdy viéc thay déi cac gidc quan noi tai ciing
khong c6 gi mdi la. Tuong ty nhu viéc thay d6i déng vé diéu bo,
tdt cd ching ta déu da trdi qua viéc diéu khién gidc quan noi
tai ma khong hé biét. Mot lan ntra, van dé 1a nhiéu ngudi trong
ching ta lam viéc nay mot cach vo thic va khong phdi lic nao
viéc nay ciing mang lai két qua t6t dep cho ho.

Mot s6 ngudi 6 théi quen trd nén phan khéi qua mirc vé mot viéc
gi d6 bang cach chuyén déi cac gidc quan noi tai cda ho. Viéc nay
doi khi lam hai ho, vi du nhu khién ho khong cudng lai duoc cdm
giac them &n kem mgc du ho biét r6 minh can tranh xa nhirng loai
thirc an giau nang luong.

Ban dau, ho c6 thé kiém ché& duoc cdm giac them &n. Nhung sau do,
khi nghi vé cay kem cang lic cang nhiéu, ho bat dau tudng tuong
canh minh dang dn kem (hinh anh dugc thé hién duéi goc nhin cta
ho va Chuyén dong nhu mot bd phim), ho kéo hinh dnh gén lai va
phong to ra. Tiép dén, ho tudng tuong vi ngot lim va mat lanh trén
ludi (cam nhéan), ho nghe thay tiéng miit kem chun chut (am thanh)
va ho kéu len rang, “Chu cha... Ngon qud!”. Ho lam viéc nay cho dén
khi cdm giac them an ting dén do ho khong thé chiu duoc nita. Thé
12 ho nhay dung lén va chay ngay ra quay ban kem.

bay cting chinh 1a muc do dong lyc thic ddy ma nhing nguoi
thanh cong tao ra khi ho nghi vé muc tiéu ca nhan ctia ho. Ban hay
tudng tuong dén lic ban c6 thé 4p dung ky thuat nay vao viéc dat
muc tiéu ctia ban, nhu mé cong ty hay bat tay vao mot du 4n day
cam go, thi két qua ma ban git hai sé nhu thé nao?
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Adam Khoo & Stuart Tan

That la tuyét ding khong? Nhimg nguoi thanh cong tuyét dinh lam
viéc nay mot cach tu nhién va nhe nhang trong tam tri ho. Va bay gio
dén luot ban, mot cach c6 chu dich, hay hoc cach ham néng nguén

dong luc bén trong dé dat duoc bat ky muc tiéu nao ban mudn.

GIAM CUONG DO CAM XUC VE NHONG SU VIEC TIEU CUC

Bén canh viéc tang cuong cdm xdc tich cuc, ban cting ¢6 thé thay
déi cac gidc quan ndi tai vé nhing sy viéc toi t¢ dé gidm bt cdm
xuc tiéu cuc trong ban.

Vi du nhu lic ban mudn gidm cdm gidc so hai, lo 1dng vé viéc ti€p
xuc véi nguoi la hay budce 1én san khdu, hay lic ban mudn déy lui
ndi budn phién vi mot chuyén khong vui nao d6. Khi ban c6 cdm
giac them an nhiing thit c6 hai cho sttc khde, ban cting c6 thé lam
ngugc lai bang cach kéo hinh anh ra xa va dit hinh &nh duéi géc
nhin ctia nguoi khéc.

Chung ta hay cing nhau lam bai tap thir nghiém ngay bay gio.

Ban da bao gio that bai hay phién mudn chua? Trong long ban van
con vudéng mac chuyén budn nao khong? Mot s6 nguoi da lam gi dén
ndi ty giam cam minh trong nhimg cdm xuc tiéu cuc? Ho vo tinh st
dung c4c gidc quan noi tai dé tai hién sy viéc tiéu cyc trong tam tri
hét 1an nay qua lan khac, lam chiing buing nd 1én (ting kich ¢& hinh
anh va am luong). Ho nghe thdy giong no6i day nghién ngay nao va
cling & thém cam gic toi t¢ ctia ho vé sy viéc do.

Nao, ching ta hdy cung khdm pha cach thic xtt 1y su viéc tiéu
cyc clia ngudi thanh cong nhé. Mot cach 6 ¥ thirc, ho chuyén déi
céc gidc quan noi tai dé gidm cuong d6 cdm xdic lién quan dén sy
viéc té hai dé.

Bay gi0, ban hay nghi vé mot chuyén budn, luu y cac gidc quan
ndi tai cda ban trong lic nay va danh gid mic do cdm xtic dau
budn ctia ban tir 1 dén 10.
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Tran Ding Khoa - Uong Xudn Vy

CAC GIAC QUAN NOI TAI CUA SU VIEC TIEU CUC (Vi du)

Goc nhin ciia ban Duéi g6c nhin cta ban
hay Géc nhin cda nguoi khac?

Hinh &nh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nho nm Lon? Lén

Phan tan mm Téap trung? Tap trung

Toi m Sang? Sang

Tring den hay Dt mau sic? Dd mau séc

Xa i Gan? Gén

Doéng khung hay Toan canh? boéng khung

Vi tri hinh anh? Hoi léch khéi trung tam
Ban nghe thdy &m thanh gi? Tiéng nguoi dang la mang ban
Hudéng am thanh tir dau t6i? Phia trudc

Don am sic hay Da am sdc? Am thanh don sdc

Am lugng nho mm Am luong 16n? To

Am vuc thap im Am vuc cao? Trung binh

Cham mm Nhanh? Trung binh

Ban tu néi gi vdi ban than? “Oi khong!”

Huéng am thanh tir dau téi? Bén tai phai

Don am sdc hay Da 4m sic? Am thanh don sdc

Am lugng nhé 1 Am lugng 16n? Trung binh

Am vyc thadp mm Am vyc cao? Am vuyc thap

Cham mm Nhanh? Trung binh

Vi tri cdm gidc cia ban & dau? O léng nguc

Hinh dang gi? Hinh vuoéng

Kich ¢& nhu thé nao? Nhé m Lén? Rat 16n

Tinh hay Dong? Chuyén dong

Hudng di chuyén la gi? bi xudng

Nhe m Nang? Nang

Cuong do tix 1 dén 10 8
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Adam Khoo & Stuart Tan

Bay gio, toi mudn ban hay thay déi cac giac quan ndi tai ting cai
mot va luu y muc d6 cdm xuc cda ban ting gidm nhu thé nao.
N6i mot cach tong quét, hay di chuyén cac gidc quan ndi tai tix
phai sang trai trong danh sach trén. Vi du, d6i vdi thi gidc, hdy di
chuyén tir “dudi géc nhin cda ban” sang “dudi géc nhin cia nguoi
khac”, chuyén by phim thanh mot bic tranh bat dong, gidm co
hinh &nh xudng con phan nita, phan tan hinh anh va chuyén tu
“dt mau sic” sang “trang den”.

C&m giac toi té vira roi cda ban c6 gidm di nhiéu khong? Thuong
thi s& giam day. Tuy nhién, mot s6 ngudi c6 thé khong cdm thay
thé, do d6, ban can phai thit méi biét chdc duoc.

Viéc ké ti€p 1a chuyén d6i thinh gidc noi tai. Hay gidm am thanh
ma ban nghe thay tir 16n dén cyc nhd, chuyén hudéng am thanh tu
phia trudc sang bén phai ban. Ban ¢6 thé ddy am vuc 1én cuc cao
dén muc nghe nhu tiéng rit gié, khong thé nghe dugc. Trang thai
cdm xuc ctia ban bay gio ra sao?

Cuobi cung, thay ddi vi tri cdm xic tir 16ng nguc xudng bung
cta ban. B4i hinh dang cdm gidc ti “hinh vuong” sang “hinh
tam gidc”, gidm kich ¢& xuéng con bé c& hat ddu v.v... Chuyén

gl sé xdy ra? Qua trinh nay dugc minh hoa bén dudi.
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Tran Ding Khoa - Uong Xudn Vy

CHUYEN DOI CAC GIAC QUAN NOI TAI Pf GIAM
CUONG PO CAM XUC VE SU VIEC TIEU CUC

Géc nhin ctia ban Duéi géc nhin Duéi géc nhin

hay Go6c nhin ctia nguoi khac? ctia ban ctia nguoi khac

Hinh anh Tinh hay Dong? Chuyén dong Hinh anh ding yén
nhu moét bo phim

Nho i Lon? Lon Nho

Phan tan il Tap trung? Tap trung Phan tan

To1 I Sang? Séng T6i

Tréang den hay Dd mau sic? Dt mau sic Trang den

Xa il Gan? Gan Xa

Doéng khung hay Toan canh? Déng khung (gitt nguyeén)

Vi tri hinh anh? O trung tam O géc phai phia dudi cung

THINH GIAC

Ban nghe thdy am thanh gi? Tiéng nguoi dang la mang ban

Hudéng am thanh tir dau t6i? Phia trudc Ttr bén phai
Don am séc Am thanh (git nguyeén)
hay Da am sdc? don diéu

Am lugng nhé I Am lugng 16n?  To Rat nho

Am vuc thap (im Am vuc cao? Trung binh Am vuc cyc cao
Cham /il Nhanh? Trung binh R4t cham

GIONG NOI THAM

Ban tu néi gi véi ban than? “Oi khong!”

Huéng am thanh tir dau t6i? Bén tai phai Bén tai trai

Don am séc Am thanh (git nguyeén)

hay Da am sic? don diéu

Am luong nhé M Am luong 16m? Trung binh R4t nho

Am vuc th;?fp m Am viyc cao? Am vuc thé'p Am vuc cuc cao
Cham /il Nhanh? Trung binh R&t cham

Vi trf cdm gidc ctia ban & dau? O 16ng nguc Chuyén xudng bung
Hinh dang gi? Hinh vuong Hinh tam giadc

Kich co nhu thé nao? Nho Il Lén?  Ratlon Ratnhd (co hat dau)
Tinh hay Dong? Chuyén dong Dung yén

Huéng di chuyén la gi? bi xudng (git nguyén)

Nhe I Ning? Néng Nhe

Cuong d6 tir 1 dén 10 8 2

* Hay luu yj ring ban cin khong chuyén d6i mot s6 gidc quan ndi tai (gitt nguyeén).
Vidu, khi hinh dnh thi gidc da duoc “dong khung”, tikc la no da bj gidm cuong do. Ban khong
cdn chuyén né sang “toan canh”, viec nay chi khién cim gidc dau budn ting thém ma thoi.

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA T01 LU

www.tgm.vn/mua-sach/

257


http://www.toitaigioi.com
http://www.toitaigioi.www.�I��U
http://www.toitaigioi.www.�I��U
http://www.toitaigioi.www.�I��U
http://www.toitaigioi.www.�I��U
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

XACDINH YEU TO THUC DAY BAN

Khi lam bai tap thtr nghiém vé viéc quan ly tam tri va chuyén
déi cuong do cdm xtic, ban sé nhan thdy rang viéc thay d6i mot
sO gidc quan noi tai khong 6 tac dung, trong khi mot s6 khac chi
mang lai hiéu qua thap va s6 con lai thi tao ra sy khac biét 1on khi
dugce chuyén doi.

Mot s6 ngudi cdm nhan cuong do cdm xuc cta ho chuyén ddi ro
rét nhat khi ho thay d6i thi gidc ndi tai. Mot s6 khac lai 6 khuynh
hudng thay ddi cdm xtic manh mé véi cdm nhan ndi tai con thi

gidc nodi tai khong mang lai tdc dung cho ho.

Nhiing gidc quan noi tai ma khi duoc chuyén déi tao ra tac dong
16n dén trang thai cdm xtc ctia ban duoc goi la Yéu T6 Thic Day.
Vi dy, néu viéc thay d6i hinh &nh tir goc nhin ctia nguoi khac sang
go6c nhin cda ban khién nguén dong luc trong ban nhdy vot tur 2
dén 8, thi goc nhin cda hinh &nh chic chin la yéu t6 thic ddy ban.

T6i mudn ban hay quay lai bai tap vira rdi va luu y nhiing yéu t&
thic ddy nao c6 tdc dung manh mé nhat ddi voi ban. Nhing yéu
t6 thic day nay cuc ky quan trong. Mot khi ban biét dugc yéu t&
thuc ddy ban 1a gi, ban chi can thay d6i mot vai y&u to 1a c6 thé
thay ddi dugc cudong do cdm xtic ctia ban mot cach bat ngo.

N6i mot cach ngdn gon, dé ting cuong hay gidm thiéu cuong do
cda bat ky trang thai cdm xtic nao, ban chi can chuyén déi hai hay

ba yéu td thic ddy chinh cta ban.
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Viéc chuyén ddi yéu t6 thuc ddy nay c6 tac dung cyc ky hiéu
qua do6i voi toi. Toi phéat hién cac yéu td thic ddy ctia minh 1a
gbéc nhin hinh dnh, khodng cach xa/gén, am luong giong noi
tham va kich c& cda cdm nhan. Do d6, khi toi khong c6 dong luc
lam mot viéc gi d6, viét ti€p quyén sdch mdi chang han, toi chi
can chuyén ddi cc gidc quan noi tai thiic ddy toi cho dén luc toi
cam thdy cyc ky hang hai hanh dong.

Toi nghi dén cdnh ban than minh ngdi viét va nhan thdy nguon
dong luc viét sach trong toi chi & muc do 4. Sau d6, toi chuyén
hinh dnh duéi géc nhin cda t6i, kéo hinh dnh lai gan sat toi va
toi tu thic dé{y ban than ré“mg, “Lam viéc ndo!”, déng thoi tang
gap doi kich c& cdm nhan trong 16ng nguc minh. Chi sau vai
giay, nguén dong lyc trong toi tang 1én 10 khién t6i hdm hé ngf)i
vao viét sach lién tuc trong vai gio ddng ho.

AP DUNG CONG THUC CUA CAM XUC: CHUYEN DO GITA CAC CAm XUC

Trong chuong vé dang vé diéu bo, chiing ta da biét rang mdi cdm
xtic ctia ching ta c6 mot dang vé diéu bo rieng biet gén lién véi
né. Tuong ty, ndo bo clia ching ta cing c6 khuynh hudng thé
hién timg cdm xuc khéc nhau trong tam tri mdi nguoi.

Néu ban cdm thdy phan khdi mudn lam mot viéc, d6 1a vi cac
gidc quan nodi tai ctia ban duoc sdp xép theo mot cach nhat dinh.
Nguoc lai, khi ban roi vao trang thdi luoi biéng va mudn tri hoan
cong viéc, cac gidc quan ndi tai ctia ban s& duoc thé hién theo mot
kiéu khac.

Vay chuyén gi sé xay ra néu trong lic cdm thay luoi biéng, ban
chuyén ddi cac giac quan noi tai cia ban sang trang thai hang hai?
Ban sé lap tic cdm thdy c¢6 dong lyc lam ding céi cong viéc ma

ban vira cam thdy luoi va khong mudn lam.
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Adam Khoo & Stuart Tan

Quié trinh nay goi la Ap Dung Céng Thitc Ctia Cam Xdic. Giai thich
mot cach co ban, trudc hét ban can tim duge cong thic hay “ban
thi€t ké” ctia cdm xuc phan khoi trong tam tri ban. Sau d6, ban mang
“cong thitc cdm xtic phan khéi” nay ap dung vao mot su viéc khac,

ban sé 1ap tic cdm thay phan khoi vé viéc do.

Qua trinh nay c6 nam budc chinh:

Budc1 Tim hiéu cdc gidc quan noi tai cda trang thai Ludi Biéng.

Budc 2 Tim hiéu cac gidc quan noi tai cda trang thai Hing Hai.

Budc 3 Luu y su khac biét gitta cac giac quan ndi tai ctia hai trang thai.
Day chinh la cac Yéu T6 Thuc Day ban.

Budc 4 Mang nhing gidc quan ndi tai clda trang thai Hang Héi vao
nhang lic ban cam thdy Luoi Biéng.

Budéc 5 Thir nghiém

Budc 1. Tim hiéu cdc gidc quan ndi tai cda trang thdi
Lugi Biéng

Trudce hét, ban hay nghi vé mot viéc gi 6 ma ban phai lam nhung
khong c6 dong luc bt tay vao lam. Vi du nhu lau don nha ctra

hay hoan tat mot du 4n duoc giao.

Hay nhdm mat lai va tudng tuong canh ban lau nha hay hoan tat
mot dy an. Khi nghi vé cong viéc ma ban dang ludi khong muon
lam nay, ban hay viét ra nhting cdm quan ndi tai ctia ban. Vi dy,
“cong thirc cam xuc ludi biéng” ¢6 thé tuong ty nhu danh sach
bén dudi. Trong thang diém tix 1 dén 10, dong luc lau nha hay

hoan tat du an cda ban c¢6 thé chi ndm & muc 2.
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Tran Ding Khoa - Uong Xudn Vy

CAC GIAC QUAN NOI TAI CUA TRANG THAI LUOI BIENG
(vi dy, lau nha hay hoan tit mot dy an)

THI GIAC
G6c nhin ctia ban
hay Géc nhin ctia nguoi khac?
Hinh anh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nho im Lon? Nho
Tap trung

Duéi géc nhin ctia nguoi khac

Phan tan mm Tap trung?
Toi i Sang? T6i

Trdng den hay i mau sic? Trang den
Xa i Gan? Gan
Doéng khung hay Toan canh? Doéng khung

Vi tri hinh anh? Hoi léch khéi trung tam

Ban nghe thdy 4m thanh gi? Khong c6
Huéng am thanh tir dau téi? Khong ¢6
DBon am sdc hay Da am sdc? Khong c6
Am lugng nho imm Am luong 16n? Khong ¢6
Am vyc thap mm Am vyc cao? Khong ¢6
Cham mm Nhanh? Khong c6

GIONG NOI THAM

“Minh c6 can phai
lam viéc nay bay gio khong?”

Ban ti néi gi
v6i ban than?

Hudéng am thanh tir dau t6i? Bén tai phai
Don am sic hay Da am sdc? Am thanh don sdc
Am lugng nho - Am lugng 16n? Trung binh

Am vyc thap mm Am vyc cao? Am vuyc thap
(giong nghe rdt nham chan)

Cham im Nhanh? Cham

CAM NHAN

Vi tri cam giac ciia ban 1a & dau? O chan tay

Hinh dang gi? Hinh vuéng
Kich c& nhu thé nao? Nho i Lén? Lén

Tinh hay Dong? Chuyén dong
Hudng di chuyén la gi? bi xudng
Nhe m Nang? Nang

Cuodng do tir 1 dén 10 2
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Adam Khoo & Stuart Tan

Budc 2. Tim hi€u cdc gidc quan ndi tai cia trang thdi
Hdng Hdi (vi du, di ludt vdn)

Bay gio, ban hay thoat khdi trang thai cdm xdc trén va nghi vé mot
viéc gi d6 ma ban c6 dong luc muon lam lic nay. Vidu nhu di luét van
hay di sdm bo vay moi. Hay nhdm mat lai va nghi vé viéc d6. Trong
thang diém ttr 1 dén 10, ngudn dong luc di luét van hodc di mua sém
ctia ban 1a 9 hoac tham chi 10. Hay lap danh sach cac giadc quan noi tai

clia ban vé su viéc day hao himg nay, tuong tu vi du bén dudi.

CAC GIAC QUAN NOI TAI CUA TRANG THAI HANG HAI

THI GIAC

Go6c nhin ctia ban Duéi géc nhin ctia ban
hay G6c nhin ctia ngudi khac?

Hinh &nh Tinh hay Béng? Chuyén dong nhu mot bd phim
Nho m Loén? Lén hon

Phén tdn um Tap trung? Tap trung

Toi mm Sang? Sang hon

Trang den hay Dd mau sic? b4 mau sic

Xa i Gan? Gan

Doéng khung hay Toan canh? Toan canh

Vi tri hinh anh? O trung tam
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Tran Ding Khoa - Uong Xudn Vy

Ban nghe thdy am thanh gi? Khong ¢6

Hudéng am thanh tir dau téi? Khong c6

Don am sic hay Da am sc? Khong ¢6

Am lugng nhoé - Am lugng 16n? Khong c6

Am vuc thap mm Am vuyc cao? Khoéng c6

Cham mm Nhanh? Khoéng c6

Ban tu néi gi v6i ban than? “Lam ngay nao!”

Huéng am thanh tir dau téi? Bén tai phai

Don am sic hay Da am sc? Am thanh don sdc

Am lugng nhd inm Am luong 16n? To

Am vyc thadp mm Am vuc cao? Am vyc cao
(giong nghe rdt hao hung)

Cham Imm Nhanh? Nhanh

Vi tri cdm gidc cia ban la & dau? O'16ng nguc

Hinh dang gi? Hinh tron

Kich ¢& nhu thé nao? Nho i Lén? Ratlén

Tinh hay Dong? Chuyén dong

Huéng di chuyén la gi? bilen

Nhe i Nang? Nhe

Cuong do tr 1 dén 10 9
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Budc 3. Luu § nhing di€m khdc bigt

Bay gio, ban hay nhin lai va so sanh cac giac quan noi tai ctia trang théi
Ludi Biéng va trang thai Hang Hai. Hay luu y nhimg diém khac nhau
ctia cac giac quan ndi tai trong hai trang thai cdm xtc nay. Trong tam
tri ban, chinh nhtmg diém nay khién ban cdm nhan duoc khac biét
trong hai sy viéc trén. D6 1a cach tdm tri ban phan biét gitta nhimng viéc
thiic ddy ban hanh dong véi nhiing viéc khong thic ddy ban. Ciing xin
luu ¥ rang néu ban gdp mot mo ta gidc quan ndi tai gidng nhau, vi du:
c& hai hinh anh déu “t6i”, ban nén kiém lai xem hinh &nh nao sang hon
hinh &nh con lai. Diéu quan trong ma ban can nh¢ 1a cac gidc quan noi
tai ctia moi ngudi thé hién khong gidng nhau.

TRANG THAI TRANG THAI
LUOT BIENG HANG HAI
(Hoan ta't dyu an) (Pi luét van)
G6ce nhin cia ban G6e nhin G6ce nhin
hay G6c nhin ctia nguoi khac? ctia nguoi khac ctia ban
Hinh anh Tinh hay Dong? Chuyén dong Chuyén dong
nhu mot bo phim nhu mot b phim
Nho i Lén? Nho Lén hon
Phan tan Il Tap trung? Tap trung Tap trung
Toi I Sang? Toi Sang hon
Tréng den hay Dt mau sdc? Tréng den Dt mau sdc
Xa i@ Gan? Gan Gan hon
Doéng khung hay Toan canh? Doéng khung Toan canh
Vi tri hinh anh? Hoi léch khdi trung tam O trung tam

THINH GIAC

Ban nghe thdy am thanh gi? Khong c6 Khong c6
Huéng am thanh tir dau téi? Khong c6 Khong c6
Don am sic hay Da 4m sic? Khong c6 Khong co
Am lugng nho 1M Am luong 16m? Khong c6 Khong c6
Am vyc thdp 1 Am vyc cao? Khong c6 Khong c6
Cham /mm Nhanh? Khong c6 Khong c6
Ban tu néi gi “Minh ¢6 can phai lam “Lam ngay nao!”
v&i ban than? viéc nay bay gio khong?”
Huéng am thanh tir dau t6i? Bén tai phai Bén tai phai
Don am sic hay Da 4m sic? Am thanh don sic Am thanh don sic
Am lugng nho 1M Am luong 16m? Trung binh To
Am vyc thap Il Am vyc cao? Am vyc thap Am vyc cao
(giong nghe rdt nham chan) (giong nghe rat hao hing)
Cham Il Nhanh? Cham Nhanh hon
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Tran Ding Khoa - Uong Xuan Vy

CAM NHAN

Vi tri cdm giac ctia ban & dau? O chan tay O'1dng nguc
Hinh dang gi? Hinh vuong Hinh tron
Kich c& nhu thé nao? Nho il Lon? Lon R4t 16n

Tinh hay Dong? Chuyén dong Chuyén dong
Hudng di chuyén la gi? bi xu6ng bilen

Nhe Il Ndng? Nang Nhe

Budc 4. Mang cdc gidc quan ndi tai cia trang thdi Hing
Hdi vdo nhing lic ban cdm thay lugi biéng

Bay gior dén phan hao hiig nhat. Toi mudn ban mot 1an ntra hay
nghi vé viéc ma ban khong muén lam (vi dy, hoan tat dy 4n). Khi
ban nghi vé viéc nay, tdi mudn ban hay chuyén déi cac gidc quan
nodi tai ctia trang thai Ludi Biéng sang cac gidc quan noi tai clia
trang thai Hang Hai.

Khi ban van dang nghi vé viéc hoan tat du an, hay chuyén cac hinh anh
tir “g6c nhin ctia nguoi khac” thanh “géc nhin ctia ban”. Ban c6 cdm
thay c6 dong luc 1am dy &n hon khong? Cudng do cdm xiic ¢6 ting 1én
trén muc 2 khong? Bay gio, ban hay lam cho nhiing hinh &nh chuyén
dong trong bo phim to ra, sing hon nhu nhimg 1an ban cdm thay hao
himg. “Bat ntit” chuyén hinh anh tir “tring den” sang “dti mau sic”,
kéo hinh &nh ra chinh gitta trung tam va pha b6 khung dé thay toan
canh, tuong tu nhu lic ban & trong trang thai hang hai. Ngudn dong
luc hanh dong trong ban bay gid thé nao roi?

Trang thai Trang thai
Luoi Biéng Hing Hai
(Hoan tat duy an) (Di lu6t van)

Trang thai

Luoi Biéng
(Hoan tat du an)

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA T01 LU

www.tgm.vn/mua-sach/

265


http://www.toitaigioi.com
http://www.th��y
http://www.th��y
http://www.a�nh
http://www.a�nh
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Bay gid, khi ban nghi vé viéc hoan tat du an, hay néi to v6i ban than
bang giong diéu nhanh va phan khéi, “Lam ngay nao!”, giong diéu phai
giong y hét lic ban dang hao himg. Ban cam thay hiang hai dén muc
nao roi?

Cudi ciing, hay chuyén d6i cac cAm nhan ndi tai ctia ban. Hay mang
nhitng cdm nhan tir chan tay vao 16ng nguc. Lam tron dan cam giac,
khién né to ra va nhe hon nhu kich ¢& ctia cdm nhéan hang héi. Sau do,
hay tao ra nhimg chuyén dong huoéng lén. Mic do hao himg ctia ban
téng dén dau rdi? Déi voi da s6 moi nguoi, dén lac nay dong luc hoan
tat du 4n ctia ho da nhay vot tir 2 dén 9 hoic 10.

TRANG THAI LUOI BIENG
(Hoan tat du an)

THI GIAC

Go6c nhin ctda ban Duéi géc nhin ciia ban
hay Géc nhin ctia nguoi khac?

Hinh &nh Tinh hay Béng? Chuyén dong nhu mot bd phim
Nh¢ im Lon? Lén hon
Phén tdn im Tap trung? Téap trung
Toi mm Sang? Sang hon
Trang den hay Dd mau sic? Du mau sic
Xa m Gan? Gan hon
Doéng khung hay Toan canh? Toan canh
Vi tri hinh anh? O trung tam
Ban nghe thdy am thanh gi? Khoéng c6
Huéng am thanh tir dau téi? Khoéng c6
Don am sic hay Da 4m sic? Khong c6
Am lugng nho Am1? Khoéng c6
Am vuc thap mm Am vuc cao? Khong c6
Cham mm Nhanh? Khong c6
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Tran Ding Khoa - Uong Xudn Vy

GIONG NOI THAM

Ban ty néi gi véi ban than?
Huéng am thanh tir dau téi?

Don am sic hay Da am sdc?

Am lugng nho mm Am luong 16n?
Am vyc thap mm Am vuc cao?

Cham imm Nhanh?

“Lam ngay nao!”

Bén tai phai

Am thanh don sic

To

Am vuc cao

(giong nghe rdt hao himg)
Nhanh hon

CAM NHAN
Vi tri cam giac ciia ban 1a & dau?
Hinh dang gi?
Kich c¢& nhu thé nao? Nho i Lén?
Tinh hay Dong?
Hudng di chuyén la gi?
Nhe mm Nang?

Budc 5. Thir nghigm

Hay quan sat xem ban trd nén hao hing nhu thé nao khi ban nghi

O 16ng nguc
Hinh tron
Rat I6n
Chuyén dong
bilén

Nhe

vé viéc hoan tat du an, sau khi ban da ap dung “ban thiét ké ctia

trang thai Hang Hai”.
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CHUYEN DOI TU TRANG THAI CAM GHET SANG TRANG THAI YEU THICH

Bat cit khi ndo ban mudn cdm nhan khéc biét vé mot sy viéc nao
d6, chi can thay thé€ cac gidc quan noi tai ctia su viéc do béng
céc gidc quan ndi tai cia cdm gidc ma ban mudn cb. Ban ¢6 thé
lam nguoc lai khong, vi du nhu chuyén tir trang thai hao hing
lam mot viéc gi sang trang thai khong hao hitng nta? Di nhién la
dugc. Cach lam nay sé rat hitu ich néu ban ¢6 khuynh huéng tiéu
xai phung phi hay &n udng qua do. Ban c6 thé nghi vé viéc tiéu
tien va chuyén cac gidc quan noi tai sang trang thai tri hoan. Nhu
thé, khi nghi dén viéc tiéu tién, ban sé chan chir thay vi tiéu ngay
khong can suy nghi.

Mot tng dung hiéu qud khéc cda phuong phap nay 1a thay d6i
cam gidc cda ban vé moén d&n ma ban rat thich, nhung lai khong
tot cho strc khoe ctia ban. Mot 1an ntta, ching ta hay cung di qua

nam budc.

Buéc1 Tim hiéu cac gidc quan ndi tai vé mén dn ma ban THICH

Budc 2 Tim hiéu cic gidc quan ndi tai vé mén &n ma ban GHET

Budc 3 Luu y nhiing diém khéc biét. Pay chinh 1a cdc Y&u T
Thuic bay

Budc 4 Mang nhing gidc quan noi tai cia “Ghét” vao nhiing mén
dn ma ban “Thich”

Budéc 5 Thir nghiém

Budc 1. Tim hiéu cdc gidc quan ndi tai vé mén dn ma ban thich

Toi mudn ban hay nghi vé mot tht ma ban thich dn (hay udng)
nhung khong t6t cho ban. Mot thit gi ma nghe dén la ban them
ré dai lién. Vi du nhu mén bo bit tét. Bay gid, ban hay nhdm mat
lai va tudng tuong canh ban dang thuéng thitc mot miéng bo bit
tét. Hay lap danh sach nhting gidc quan noi tai cia ban vé mén
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&n tuyét voi nay, nhu vi du bén duéi. Hay luu y rang trong truong
hop nay, ban tap trung nhiéu hon vao cdc cdm nhan ndi tai vi né
lién quan dén thic an. Ban cting tap trung vao nhing khia canh
khéc nhu mui vi, 4 mém ctia miéng thit. Hay dé y xem cam giac
them an ctia ban bay gior dang & miic bao nhiéu trong thang diém
tir 1 dén 10. N6 nén & mirc 9 hodc 10.

CAC GIAC QUAN NOI TAI KHI BAN NGHI VE MON AN MA
BAN THICH (vi du, m6n bo bit t&t)

Go6c nhin ctia ban Duéi géc nhin ctia ban
hay Géc nhin ctia nguoi khac?
Hinh &nh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nho m Lon? Lon
Phan tan mm Tap trung? Tap trung
T61 i Sang? Sang
Tring den hay Dt mau sic? Dt mau sic
(miéng thit bd dam mau va mém)
Xa mm Gan? Gan
Doéng khung hay Toan canh? Toan canh
Vi tri hinh anh? O trung tam
Ban nghe thdy am thanh gi? Khong ¢6
Huéng am thanh tir dau téi? Khong c6
Don am sic hay Da am sdc? Khong c6
Am lugng nhoé 1 Am lugng 16n? Khong c6
Am vyc thap i Am vuc cao? Khong c6
Cham mm Nhanh? Khong c6
Ban tir néi gi véi ban than? “Ngon tuyét!”
Huéng am thanh tir dau téi? Bén tai phai
Don am sic hay Da am sic? Da am séc
Am lugng nho - Am lugng 16n? Trung binh
Am vyc thap mm Am vyc cao? Am vuyc thdp
Cham im Nhanh? Cham
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CAM NHAN

Moén &n d6 ¢6 vi nhu thé nao? Ngon va dam da

Miéng thit bd nhu thé nao? Mém, day va rdt ngon

Mui ctia n6é nhu thé nao? Gidng mui thit nuéng, thom limg
Nhiét 36 nhu thé nao? Am

Vi tri cdm giadc ciia ban & dau? ¢ miéng

Budc 2. Tim hiéu cdc gidc quan ndi tai ve mon Gn ma ban ghét

Bay gio, ban hay nghi vé mot mén &n ma ban cuc ky ghét. That sy,
ban ghét mén d6 cang nhiéu cang tot. Mot s6 ngudi nghi dén gan
heo, 6¢ heo hay than heo. Toi c6 mot hoc vién thich &n tat ca céc
moén dn trén doi, nén t6i bao anh nghi veé viéc an rac rudi thoi nat,
b6c mui. Chi can nghi dén d6 cting di khién anh mudn non théc
nodn thio.

Bay gio, hay tudng tuong truéc mdt ban lIa mén an ma ban cuc
ky ghét. Sau d6, hay tudng tuong ban dang &n mén d6 va dé tam
dén mui vi ciia nd. Toi biét viec nay rat khé khan nhung hay lam
hét stic minh dé dat két qua. Ti€p dén, hay tao danh sich cac giac

quan noi tai nhu vi du bén dudéi.
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Tran Ding Khoa - Uong Xudn Vy

CAC GIAC QUAN NOI TAI CUA MON AN MA BAN GHET
(vi du, gan heo)

Goéc nhin ciia ban Duéi géc nhin ctia ban

hay Go6c nhin ctia nguoi khac?

Hinh &nh Tinh hay Dong? Chuyén dong nhu mot bo phim
Nho im Lon? Lén

Phan tan mm Téap trung? Téap trung

Toi mm Sang? Sang

Trang den hay Dd mau sic? Trang den

Xa i Gan? Xa hon

Doéng khung hay Toan canh? Déng khung

Vi tri hinh anh? O trung tam

THINH GIAC

Ban nghe thdy &m thanh gi? Khong c6

Huéng am thanh tir dau téi? Khong ¢6

DPon am sdc hay Da am sdc? Khong c6

Am lugng nho i Am luong 16n? Khong c6

Am vyc thap mm Am vyc cao? Khong c6

Cham im Nhanh? Khong ¢6

Ban ty néi gi véi ban than? “Tom qua!”

Huéng am thanh tir dau téi? Bén tai phai

Don am sic hay Da am sic? Da am séc

Am lugng nhd nm Am luong 16n? To

Am vuc thap mm Am vuc cao? Am vyc cao

Cham imm Nhanh? Nhanh

Moén &n d6 ¢6 vi nhu thé nao? Vi tanh nhu thit s6ng va man
Miéng gan d6 nhu thé nao? Mong, dinh nhép nhép
Mui cda né nhu thé nao? Hang cay

Nhiét d6 nhu thé nao? Lanh va am udt

Vi tri cdm gidc ctia ban & dau? O lusi

(cAm gidc mudn 6i nguoc ra)
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thic ddy ban

THICH GHET

(bo bit t&t) (gan heo)
Duéi géc nhin ctia ban Duéi géc nhin Duéi géc nhin
hay Duéi géc nhin ctia ngudi khéac? ctia ban ctia ban
Hinh anh dung yén Chuyén dong Chuyén dong
hay Chuyén dong? nhu moét bo phim nhu mot bo phim
Nho i Lén? Lon Lon
Phan tan W Tap trung? Tap trung
Toi lm Sang? Sang Sang
Tréng den hay Pd mau sdc? Dt mau sdc Trang den
Xa i Gan? Gan Xa hon
Déng khung hay Toan canh? Toan canh Déng khung
Vi tri hinh anh? O trung tam O trung tam

THINH GIAC

Ban nghe thay am thanh gi? Khong c6 Khong c6
Huéng am thanh tir dau t6i? Khong c6 Khong c6
Don am séc hay Da am sc? Khong c6 Khong c6
Am lugng nho 1@ Am lugng 16m? Khong c6 Khong c6
Am vyc thdp 1 Am vye cao? Khong c6 Khong c6
Cham /i Nhanh? Khong cé Khong c6
GIONG NOI THAM
Ban tu néi gi véi ban than? “Ngon tuyét!” “Tom qua!”
Hudéng am thanh tir dau t6i? Bén tai phai Bén tai phai
Don am sic hay Da am sic? Da am sdc Da am sdc
Am lugng nho 1@ Am lugng 16m? Trung binh To
Am vyc thap I Am vyc cao? Am vyc thap Am vuc cao
Cham /il Nhanh? Cham Nhanh
CAM NHAN
Mobn &n d6 ¢6 vi nhu thé nao? Ngon va dam da Vi tanh nhu thit s6ng
va man

Miéng thit bomiéng gan d6 nhu thé nao? Meém, day va rat ngon Moéng, dinh nhép nhap

Mui ctia né Gidng mui thit nuéng, Héng cay

nhu thé nao? thom ling

Nhiét do nhu thé nao? Am Lanh va 4m u6t
Vi tri cdm gidc ctia ban ¢ dau? O miéng O 1udi (cam gidc

mudn 6i nguoc ra)
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Tran Ding Khoa - Uong Xuan Vy

Budc 4. Mang nhing gidc quan ndi tai cGa cdm gidc “ghét” vao
nhiing mén dn ma ban thich

Hay nghi vé mén &n ma ban yeéu thich mot lan ntta va tuéng tugng
cdnh ban dang dn né. Tuy nhién, hdy dung cac gidc quan ndi tai
clia cdm gidc “ghét” vao mén an nay.

Dau tién, hay tudng tuong ban than ban dang sdn sang dn miéng
thit bo bit tét thom ngon. Hay chuyén hinh dnh “dd mau sic”
thanh mau “trdng den”. Sau d6, hay déng khung hinh anh lai va

ddy no ra xa. Mitc do them an cta ban da gidm xudng chua?

Tiép dén, hay tudng tuong miéng thit bod c6 vi tanh nhu thit song
va mui hdng cay nhu gan heo. Bay gio, hay dua miéng thit bo vao
miéng nhai, dé y dén vi méan, tanh nhu thit s6ng, miéng thit méng
va dinh nhép nhap va mui vi y hét mot miéng gan heo. Ké tiép, hay
tu ndi voi ban than, “Tém qud!” véi giong diéu 1on va am vuc cao.
Cam giac nhu ludi ban muén nhon ra khi miéng gan heo séng troi
tudt xuéng cd hong ban.

Pén luc nay, chi can nghi dé€n miéng thit bo bit tét s& cho ban cdm
gidc “n6i da ga” nhu miéng gan heo. Bay gid ban cdn mudn an

mén bo bit t&t nita khong?

Budc 5. Thif nghiém
Muc dich cta bai tap nay khong phai 1a dé ban khong bao gio dn

mon thit bo bit t&t nita, ma 1a nhdm gidp ban gidm hay han ché
cdm gidc them dn. Va 1an t6i khi ban nhin thdy mén &n d6, ban ¢
thé tir chdi khong &n néu can thiét.

Ky thuat nay cuc ky hiéu nghiém trong viéc gitp cac hoc vién
cda to6i kiem ch& nhting théi quen &n uéng xau. Trong qua khu,
ho phai 4p dung ky luat v6i ban than dé khong dn quéa miic, ngay
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ca khi ho rat them nhting mén béo. Ho nhanh chéng cdm thay toi
té vi da khong cuong lai duge cdm dd va bd ntra chimg viéc dn
kiéng. Tuy nhién, bang cach st dung phuong phép nay, ho thay
d6i duge mai lien két gitta he than kinh véi nhitng mon &n ¢6 hai.
Do d6, mbi khi nghi dén miéng banh hamburger hdp dan, ho cam
thay binh thuong hodc tham chi khong mudn &n. Pong thoi, ho
lap trinh duoc ndo bd cta ho yéu thich nhiing mén an cé loi cho
stic khoe. Nhiéu nguoi trong s6 ho da gidm duoc hon 13 ky trong
vong sdu thang ma khong can nd lyc gi nhiéu.

Bay gio, ching ta hay ciing kham pha nhting phuong phép hiéu

qua hon béng viéc st dung céc gidc quan ndi tai.

KV THUAT XUYEN TAC: LAM THE NAO DE XOA BO MOT SU VIEC
CUC KY TIEU CUC

Doi khi mot sy viéc tiéu cyc c6 tdic dong qué manh khién ban dau
budn tot do, viéc thay d6i cc gidc quan ndi tai c6 thé khong du dé
gitip ban vuot qua cdm gidc ndng né d6. Trong nhing tinh hudng
nay, ban phéi dung dén “Ky Thuat Xuyeén Tac”.

bay la mot trong nhing ky thuat hieu qua nhat dugc dung dé
lam trung hoa mot trdi nghiém cuc ky tiéu cuc. Chung ta hay
cung thir nghiém viéc nay nhé.

T6i mudn ban hay nghi vé mot chuyén budn xay ra trong thoi
gian gan day. Mot chuyén ma khién ban dau dén mébi khi nghi
dén né. C6 thé 1a sép hay khach hang ctia ban d6i xt vo 1y vai
ban. Ban c6 nghi ra chuyén gi chua? Tuyét [5m!

Bay gio, to6i mudn ban hay nhdm mait lai va quay lai sy viéc toi té
nay nhu mot bo phim trong tam tri ban - tir dau dén cudi. Sau do,
hay tudng tuong ban bAm nut ngtmg khi bd phim két thiic va kiém

tra xem cuong do cam xtc tiéu cyc trong ban dang & miic nao.
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Ti€p dén, t6i mudn ban hay quay nguoc bo phim lai tir cudi phim
dén dau phim, véi téc do quay nhanh gap ba lan t6c do binh
thuong. C6 nghia 1a ban hay tudng tugng moi thit dang chuyén
dong nguoc. Ban nhin thdy moi ngudi di lti vé phia sau, tir ngit
ctia ho chui ngugc vao miéng ho, am thanh cting quay nguoc.
Khi quay dén dau phim, ban lai tiép tuc quay ti€p phim véi tdc do
nhanh gap ba lan t6c d6 binh thuong dé nhing hinh dnh va am
thanh qua cyc nhanh va moi thit tréd nén cuc ky khoi hai. Ban ci
quay tdi quay lui bd phim lién tuc véi téc d6 nhanh nhu thé.

Khi ban lam viéc nay, toi mudn ban thay d6i nhtng hinh &dnh thé
hién trong tam tri ban bé“mg cach bop méo, van veo thi gidc noi tai
va thinh gidc ndi tai. Hay tudng tugng nhitng nhan vat trong cau
chuyén nay moc thém hai tai chuot Mickey con mdi cta ho thi
moc dai ra nhu Pinocchio.

Ban cting c6 thé tudng tuong ong sép clia ban ddi mot cai 4o nguc
trén dau va cai bung phé ctia dng ta nhap nho dudi bd vay mua balé
mau hong. Tiép dén, ban hay 16ng nhac nén hai huéc vao phim va
lam cho giong ndi ctia moi ngudi nghe chi chde nhu may con séc néi
chuyeén trong phim hoat hinh. Mot 1an nita, khi ban 1am viéc nay, hay
quay bd phim t6i lui that nhanh, it nhat 1a ndm dén tam lan.
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Khi ban hoan t4t viéc nay, hay nghi vé sy viéc toi t¢ d6 mot lan
ntra. Bay gio ban cdm thdy thé nao? Da s6 moi ngudi sé cam thdy
rat khé ma c6 lai cdm gidc toi té lic nay nita.

That sy, hau hét moi ngudi sé lan ra cudi khi ho nghi vé sy viéc
nay. Chuyén gi da xay ra? Bang cach thay ddi nhtrng hinh anh thé
hién trong tam tri vé sy viec trong qué kht, ban thay d6i duoc
trang thai cdm xtc gén lién véi né. Cing mot sy viée tdi té, nhung

bay gid n6 lai khién ban budn cudi hodc cdm thay binh thuong.

Duéi day 1a cic buéc tém tit ciia Ky Thuat Xuyén Tac

1 Nghi vé mot sy viéc toi té khién ban budn phién hay khé chiu

2 Quay lai sy viéc d6 trong tam tri ban nhu mot bo phim tir dau
dén cubi

3 Quay lui rdi quay téi by phim dé véi téc ddo nhanh gip ba lan
toc do binh thuong. B6p méo cac gidc quan ndi tai (Am thanh va
hinh dnh) d€ moi thi tré nén hai huéc, thim chi nuc cuoi.
Lip lai qua trinh nay 5-8 1an

5 Thir nghiém. Hiy nghi vé sy viéc toi t&¢ d6 mot 1an nira. Bay gio
ban cadm thiy thé nao?

Muc dich ctia Ky Thuat Xuyén Tac khong phai 1a dé phd nhan sy
that rdng ban dang gép van dé rac rdi hay dé tam tri ban trén tranh
khéi sy viéc nay. Ky Thuat Xuyén Tac gitp ban trung hoa cdm xtc
toi t¢ dé ban cdm thay tich cyc hon va dua ra nhiing quyét dinh
ding dan. Sau d6 ban sé hanh dong dé giai quyét van de, tir d6 dat
duge két qua ma ban mong mudn.

D@ giai thich rd hon vé ky thuat nay, toi xin dua ra mot hinh &nh
tuong trung la chi€c mdy hat ty dong. Tri nho ctia ban dugce luu tri
nhu nhing chiéc dia CD trong tam tri, mot s6 dia nhac chita nhing
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ky niém vui trong khi nhting dia khac chira nhimg ky niém budn.
Bat cit khi nao c6 ai d6 bAm nit bat nhac, ban bit dadu choi mot dia
nhac va roi vao mot trang thai cdm xtc gén lién v6i dia nhac d6.
Vi dy, mdi lic nhin thdy mit 6ng sép, nut choi dia nhac “ky tc toi
té” dugc bat 1én trong tam tri ban khién ban ludén cdm thdy budn
buc. Tac dung ctia Ky Thuat Xuyén Tac la: bang cach quay téi quay
lui bo phim trong tam tri va bép méo cac giac quan ndi tai, ban
dang rach nat dia nhac CD t6i té ctia ban.

Sau vai nhét rach nhu thé, dia nhac d6 sé khong bao gio hoat dong
nhu trude ntra. Ky trc budn @6 sé khong bao gio lam phién ban nta.
Ban c6 thé st dung ky thuat nay mdi khi c6 mot viec gi tdi té trong
qué khit niu gitt cAm xtc ctia ban.
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MO THUC VUT NHANH: LAM THE NAO DE THAY DOI THOI QUEN
CO HUU

Ai trong ching ta ciing c6 vai théi quen xau khé bd. Nhiéu nguoi
tin rang ho khong thé thay déi théi quen xdu mot sém mot chiéu
ma doi khi can dén vai thang hodc vai ndm. Day 1a mot niém tin
cuc ky gidi han. That sy, néu ban suy nghi vé viéc nay, su thay déi
hau nhu luon ludn xay ra tic thi.

Khi mot nguoi nao d6 bo hut thudc hay khong cdn moéng tay nitta,
su thay d6i d6 1a tic thi. Chinh viéc chuén bi cho su thay d6i d6
ma&i can nhiéu thoi gian. Chaemg han, m6t nguoi trong ndm nam
thtr &G moi cach dé bd hiit thudc cho d&én mot ngay ho bd hin,
khong bao gior dung dén diéu thudc nia.

Tai sao ho lai cAn nhiéu thoi gian dén thé? Va viéc gi dan dén sy

thay ddi cudi cting? Can ¢6 du ba yé&u td dé mot nguoi thay ddi...

1. Viéc nay PHAI dugc thay doi

T4t ca chiing ta déu hiéu rang minh nén tir b théi quen xau. Nhung
nhidu ngudi khong bao gior thay déi vi viec d6 chua trd nén BAT
BUQC trong tam tri ho. Chi khi viéc thay déi la diéu BAT BUOC
phai lam, ho méi thay d6i duoc. Phai dén mot lic nao dé ho cam
thay khong thé khong thay déi vi hau qua ctia viec khong thay déi
sé rat tdi té. Vao dung lic do, tam tri cda ho sé ddy viéc tir bo thoi

quen xau lén uu tién hang dau.
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Toi c6 mot ngudi ban (16n tudi hon t6i rat nhiéu) khong thé nao
bé hit thude trong 20 nam. Dén mot ngay dita con gai cung 10
tudi cda anh di hoc vé khéc suét mudt. Anh khong thé nao chiu
ndi khi thdy con géi khéc nhu thé nén héi c6 bé chuyén gi da
x4y ra.

“B0, con khong muon bo chét. Dung bé con bo oi!”. “Con a, dirng
ngoc thé. Aibdo la bo sé chét nao?”. Co bé van tiép tuc khéc, “Con
hoc 6 truong la nguoi it thudc ld sé chét vi benh ung thu. Con khong
mudn bo chét dau”. Nguoi b chot cam thay dau nhéi trong long
khi chiing kién dira con gai yéu budn ba va lo s¢g dén thé. Anh bo

hut thu6c ngay va khong bao gio dung dén di€u thudc nita.

Hodc sy thay ddi dén tir mot thit thach nao d6.

Duéi day la mot cau chuyén c6 that khéc. Percy ké rdng anh bé
hut thudc khodng 20 ndm trudc, khi dia con gai nhé cia anh thi
thach anh. Anh da c6 géng hét stic lam cho c6 bé khong muit tay
ntta nhung cong cdc. Mot hom, khi anh nhic co bé dung ngam
tay nita, co6 bé quay sang néi: “Bo, con sé khong ngam tay nita néu
bo" khong hiit thuoc nita”. Anh khong thé nao tir chéi thir thach
nay. Va anh bé hut thuoc tr dao dé.

Dé tir bd thdi quen x&u, viec dau tién ma ban phai lam 1a tim
dugc mot 1y do thuyét phuc ban bé théi quen d6 ngay bay gio.
To6i mudn ban hay nghi dén mot théi quen xdu ma ban mudn thay
d6i nhu can mong tay hay xem tivi qua do. Va tdi mudn ban viét
vao, trong khoang trong bén dudi, tdt ca nhing ly do tai sao ban
PHAI thay ddi.

DIEU KHIEN NAO BO CUA BAN DE DAT KET QUA T01 LU

www.tgm.vn/mua-sach/

279


http://www.toitaigioi.com
http://www.hu�t
http://www.hu�t
http://www.c�
http://www.c�
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

Toi phai thay d6i béi vi

2. (6 mot viéc khdc thay thé théi quen cd

Néu nhu ¢6 bao gio ban tir bd mot théi quen thi d6 luodn 1a vi ban
¢6 moOt hanh vi khac thay thé théi quen d6. Ngung mot hanh vi
nao d6 dé lai khoang trong trong tam tri ban. Néu ban khong thay
thé né bang mot viéc khac, théi quen cti sé quay lai. Vi du, nhiing
ngudi bod hiit thude ludn lam moét viéc gi d6 dé dap timg mot nhu
cau do viéc hiit thudc mang lai. Ho c6 thé &n uong, tap thé duc hay
choi v6i con cai dé thu gian va khda 1dp khoang trong ctia viec bo
htit thude.

3. Thoi quen mdi duac hinh thanh

Khong chi théi quen ct phai duge thay thé béi mot hanh vi tich
cyc khdc ma hanh vi méi nay con phai dugc khic sau cho dén khi
n6 tré thanh théi quen méi. Nguoi ta néi rang ban phai lam mot
viéc gi d6 lien tuc trong vong 28 ngay dé noé that sy trd thanh thoi
quen cuda ban.

N6i cach khac, néu ban ddy sém chay bo trong 28 ngay lién tuc,
chdc chdn ban sé tao ra théi quen day sém chay bo. D6 1a vi ban
can phai tao ra nhiing lién két no-ron méi dé quan ly théi quen
mdi trong tam tri ban.

Mot tin vui 1a véi M6 Thite Vit Nhanh ma ban sép hoc, ban ¢6 thé
tao ra “16i mon” trong hé than kinh va cai dit bt ky hanh vi méi
nao trong vong 20 phuit.

280

LAM CHU TU DUY, THAY DOI VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

MO THOC VOT NHANH CHO MOT SU THAY DOI NHANH CHONG

Ban da sdn sang tao ra nhiing thay ddi nhanh chéng va ton tai lau

dai chua? M6 Thitc Vit Nhanh c6 sdu budc chinh.

Budc 1. Xdc dinh cdc théi quen xdu can dugc thay doi

Dau tién, hay xac dinh cac thoi quen xdu ma ban mu6n thay ddi.
Viduy, ban ludn ngu gat bat cit khi nao ban can lam bai tap vé nha,
cdn mong tay, &n qua d9, ngl quéa nhiéu, nhau nhet, hit thudc,

v.v... Hay liét ké nhiing théi quen xau cta ban bén dudi.

Trong vi du nay, hay gia sit ban mudn tir bé théi quen ngti nudng

vao mbi budi sang.

Budc 2. Xdc dinh YEU T thiic ddy thi quen xdu do

Mdi mot hanh vi déu dugce thiic ddy bdi mot thir gi ma chung ta
nhin thdy, nghe thdy hay cam thay (hodc két hop lai). Nhing yéu
to nay goi la HINH ANH THUC DAY. Vi duy, 1am thé nao ma nao
ctia ban biét duoc ltic nao ban can hit thudc? Thuong la khi ban
cdm thay cdng thang hay nham chan (cdm nhéan) hay ban nhin
thdy ngudi khac hat thudc (thi giac).

Ban phai x4c dinh yéu t6 THUC DAY hanh vi tiéu cuc ctia ban.
Trong vi du nay, yéu to thic ddy c6 thé 1a tiéng chuong ddong hd

béo thitc khi€n ban mudn ngu nudng. Khi ban biét dugc yéu t6
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thic ddy la gi, hay tao mot hinh dnh trong tam tri ban gén lién voi
y&u t& d6. Ching ta goi d6 la HINH ANH THUC DAY.

HINH ANH THUC DAY

Bu6c 3. Xdc dinh TRANG THAI CAM XUC/HANH VI MONG MUON
cda ban. Tgo ra HINH ANH MONG MUON.

Budc ké tiép 1a hudn luyén ndo cia ban hudéng téi trang thai cam
xtic hay hanh vi tich cyc méi. Diéu nay c6 nghia la YEU TO THUC
DAY ban dau sé phét sinh théi quen méi thay cho théi quen cd.
Vi duy, viéc nghe tiéng chudng béo thuc (YEU TO THUC DﬁiY)
sé khién ban cdm thdy tran day stc sdng va nhdy ra khdi givong
(TRANG THAI/HANH VI MONG MUON).

Bay gio, hay tao mot hinh 4nh trong tam tri gan lién véi trang
thai/hanh vi mong mudén maéi nay. Vi dy, ban ¢6 thé nhin thay
ban than minh tran day ning lugng, nhay ra khoi givong va bao,
“Day thoi. Mot ngay méi tuoi dep da dén!”. Day goi la HINH
ANH MONG MUON. Luu y ring HINH ANH MONG MUON

phai la hinh dnh gin lién véi su viéc.
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Dé cai dit YEU TO THUC DAY - HANH VI MO, ban phai khic
thoi quen nay vao ndo bo dé tao ra moi lien két no-ron mdi, &

budc 4.

HINH ANH THUC DAY HINH ANH MONG MUON

Budc 4. Ddy HINH ANH THUC DAY ra xa va kéo HINH ANH
MONG MUON vé phia ban véi TOC DO CAO va 6m thanh
“Whoosh”

Ban nén lam viéc nay trong tu thé ding. T6i mudn ban hay nham
mat lai va nhin thay HINH ANH THUC DAY truée madt ban. Bay
gi0, hay tudng tuong ban ndm 14y hinh 4nh d6 bang ca hai tay va
dung hét sttc ném noé di that xa. Khi ném, ban hdy tao ra &m thanh
“Whoosh”.

Tudng twong HINH ANH THUC DAY bay ra xa voi tdc do cao va
tr ttr nhé dan nhoé dan cho dén khi né chi con 1a mot d6m nhd.
Sau d6, ban nhin thay HINH ANH MONG MUON bay thﬁng toi
ban véi t6c do cao. Hinh 4nh d6 cang ngay cang to ra cho dén khi
né tGi gan ban, ban chup 18y né voi ca hai tay va tiép tuc tao ra
am thanh “Whoosh!”.
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Lic nay, ban phai NHAP vao HINH ANH MONG MUON cta
ban. Hay khodc lén ngudi dang vé ning lugng ddi dao va nhin
thdy ban than nhdy ra khoi givong. Hay néi voi ban than nhing
gi ban s& n6i khi ban cdm thay tran day nhiet huyét (bang giong
cuc ky phan khéi, “Day thoi! Mot ngay mdi tuoi dep da dén!”.

Budc 5. Ldp lai qud trinh nay 10-15 ldn

Lién tuc lap di lap lai qua trinh nay véi toan by nang luong va
toc do ma ban c¢6 dugce. Viéc nay sé cang lic cang dé dang. Ban sé
biét dugc khi nao hanh vi nay khdc sdu vao nguoi ban, d6 1a khi
ban cdm nhan hanh vi nay mot cach “ty nhién” ma khong can nd

lyc nhiéu.
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Budc 6. Th nghiém bdng cdch tudng tugng vé tuong lai

Budce k€ tiép la thit nghiém xem cach 1am nay ¢ hiéu qua khong.
Ban c6 thé thir nghi¢m bang cach nghi dén tuong lai. Hay tudng
tuong ban than ban budc dén tuong lai khi ban & trong tinh huéng
thic ddy. Vi dy, hinh dung ban ndm trén giuong va nghe tiéng
chudng béo thitc. Sau d6 nhin thdy ban c¢6 trang thai cam xtc va
hanh vi méi.

Di nhién, bai thit nghiém cudi ciing chinh 1a nhtng gi xay ra vao
ngay hom sau. Khi ban thuc hién ding cac budc, ky thuat nay sé
gitip ban thay ddi théi quen mot cach than ky.

Sau khi hoan tat bai tap nay, ban s& nhan ra rang day khong phai
1a hinh 4nh duy nhét khién ban c6 thé bat day moi budi sang
cam thay cuc ky phan chan. Bat ctt tht gi ma ban c6 thé cam
nhan trong moi truong xung quanh phdi dugc dung lam hinh dnh
thic ddy ban thitc day, bao gom chiéc givong ctia ban, chiéc chin
va hinh 4nh ban ndm trén giuong. Nhitng ngudi linh hoat dung
nhiéu yéu t6 thic ddy dé dat dugce cdm xuic tich cyc tuyét doi.
Trong chuong sau, ching ta hay cung kham pha nhiéu phuong
phap khéc vé cach 1ap trinh ndo bd ctia ban gitip ban thanh cong

tot bac.
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Tong két chuong

1. Hinh anh tai hién trong tam tri 1a cAch ban nhan thic vé nhiing
gi xdy ra xung quanh. D6 chinh la nhing suy nghi va cach nghi
cia ban vé “méi truong xung quanh”.

2.  Ban phai kiém soat SUY NGHI ciia ban bing cach tap trung vao
nhiing hinh dnh va 4m thanh khién ban huéng téi phuong an giai
quyét tich cuc.

3. Ban c6 thé diéu khién CACH THUC suy nghi cta ban vé mot sy
viéc bang cach si dung cac gidc quan ndi tai.

4. Céc gidc quan noi tai giong nhu “ban phim” ciia nao by. Méi
trang thai cam xtic déu c6é cac gidc quan ndi tai rieng biét gin
lién véi né.

5.  Ban c6 thé sit dung cac gidc quan ndi tai dé:
® Ting cuong tac dong ctia mot su viéce tich cuc
® Giam thiéu tic dong cia mot su viéc tidu cuc
® Thay ddi cAm nhan ctia ban vé mot sy viéc bang cach “4p dung

cong thirc ctia cam xtc”
6. Ky Thuat Xuyén Tac dugc diung dé trung hoa mdt sy viéc tiéu cuc
a. Nghi vé mét su viéc toi té khi€n ban budn phién hay khé chiu
b. Quay lai su viéc d6 trong tam tri nhu mét by phim tir dau dén cudi
c. Quay lui rdi quay téi by phim dé véi téc d6 nhanh gdp ba lan
toc do binh thuong. B6p méo cac gidc quan ndi tai dé moi thi
tré nén hai hudc thim chi nuc cuoi.

d. Lip lai qua trinh nay 5-8 1an

e. Thit nghiém. Nghi vé sy viéc d6 1an nita. Ban cam thay th& nao?
7  Mb Thuc Vit Nhanh dugc ding dé thay d6i théi quen xau va
hinh thanh théi quen tot
a. Xac dinh théi quen xadu cin dugc thay d&i
b. Xéacdinh YﬁU TO T’HI’JC DAY dan dén théi quen xau dé6. Tao
ra HINH ANH THUC DAY

c. Xéac dinh TRANG THA/HANH VI MONG MUON dé thay
thé théi quen xdu. Tao ra HINH ANH MONG MUON

d. Pdy HINH ANH THUC DAY raxavakéo HINH ANH MONG
MUON lai gin véi TOC PO CAO va 4m thanh “Whoosh”

e. Lap lai qua trinh nay 10-15 lan

f. Thi nghiém bing cach tudng tugng vé tuong lai
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CHUONG

o NEO CAM XUC:
CAN DIEU KHIEN CAM XUC CUA BAN

Neo cdm xtic gitip ban ¢é dugc nhitng cdm xtc tich cuc mot
cach hét sitc nhanh chéng. Neo cdm xtic con manh mé& d&n miic
c6 thé khi€n mot cdp vg chong dang xung ddt tim lai cam giac
yéu thuong thud nao... By gio ching ta hiy cing tim hiéu vé

loi ich ctia nhiing neo cadm xtic tich cuc nhé.

r nhitng chuong trudc, ban da biét rang chinh ban tao ra

cam xuc ctia minh, va ban c6 kha nang s& htu bat ky trang

thai cdm xtic nao ban mudn. Nhung liéu ban c6 can phai
hoan tat qua trinh chuyén ddi dang vé diéu bo va cac giac quan
ndi tai ctia minh moi khi ban mudn bude vao mot trang thai cdm
xtc nao d6 khong?
Liéu c6 cach nao giup ban thay d6i cdm xuc tic thi khong? Cau
trd 10i la c6, va phuong phap d6 duogc goi la neo cdm xtic. Neo
cdm xtic 1a mot tdc nhan kich thich c6 thé chdm ngdi cho mot
trang thai cdm xuc trong ban nhanh nhu chép. Neo cdm xtic hay
tac nhan kich thich 14 nhiing gi ban nhin thdy, nghe thay hodc cdm
nhan dugc, khién ban phat sinh mot cdm xtic nao d6.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Vay neo cam xtic hoat dong nhu thé nao? Bt cit khi nao ban dang
¢ trong mot trang thai cdm xtic cao do va c¢6 sy hién dién lién tuc
ciia mot tdc nhan kich thich (neo cdm xtc), trang thai cdm xtc cda
ban sé tao ra mdi lien két than kinh v4i neo cdm xtic d6. Diéu nay
c6 nghia 1a ban chi can thyc hién diing neo cdm xtc d6 thi ngay
tic khic, trang thai cdm xuc gén lién v6i né sé quay trd lai voi

¥

TRANG THAI CAM XUC CAO DO NEO CAM XUC

(vi dy: Phdn chén) T (vi dy: Bing tay)
Lién két than kinh

ban.

Phuong phép neo cdm xuc lan dau tién duge Ivan Pavlov, mot
nha tam ly hoc nguoi Nga, kham pha dudi cdi tén “phan xa ¢6
diéu kién”. Trong thi nghiém cda minh, Pavlov c6 tinh dit dia
thirc &n thom ngon trudc mit nhiing chi ché dé khién ching lam
vao tinh trang d6i bung cuc d6 va chdy nudc dai them thudng.
Ct mdi lan nhu vay, ong lai rung mot chi€e chudng nhé. Sau mot
thoi gian 1ap di lip lai qué trinh nay, m6i lién két than kinh gita
tiéng chudng va trang thai déi bung cia nhiing chu ché duoc tao
ra. K&t qua 1a sau nay, mdi khi Pavlov rung chuéng nhung khong
hé dua thiic &n ra, nhtmg chi ché cting 1ap tic cdm thay d6i bung
va chdy nudc dai.

That ra, qua trinh hinh thanh neo cdm xtic khong chi dp dung cho
dong vat. La con nguoi, ching ta cting bi “neo” vao nhiing cadm
xudc khac nhau moi ltic moi noi. Mot s6 neo cdm xuc gilip ban dat
duogc cdm xuc tich cye. Tuy nhién, diéu khong may 1a hau hét cac
neo cam xuc tu nhién déu khién ban roi vao trang thai cdm xtc
tiéu cuc va gidi han kha nang cda ban. Vay thi ndo b cta ban
dang “neo” nhiing cdm xtic nao?

C6 ba dang neo cdm xtic co badn: neo hinh dnh, neo &m thanh va
neo cam nhén.
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NEO HINH ANH

Trong cudc séng thuong ngay, ching ta hay tao ra nhtng neo
hinh 4nh nao? C6 phéi ban ludn cdm thay chan chuong, mét moi
bat ctt khi ndo ban nhin thdy mdt mot ngudi nao dé nhu ba sép
khé chju ctia ban chang han? Trai lai, ban sé cdm thay phan chan
vO cling moi khi nhin thdy nu cuoi rang rd ciia c6 con gai yéu cua
ban, ding khong?

Bén canh d6, ban cting thuong “neo” cdm xiic manh mé ciia ban
trong qua khir vao nhiing su viéc xay ra xung quanh ban. Vi du,
khi mot s6 nguoi dang phong xe trén duong, bong dang thap
thodng cda cdc anh canh sat giao thong sé khién ho chu y ngay.
Nhat 1a khi ho da ting trd tai “anh hiing xa 10” va bi théi phat,
hinh &nh d6 s& lap tic khién ho gidt minh hodng s¢ va nhanh

chéng dap thang gidm toc do.
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Trong thuc t€ c6 nhitng nguoi ludn cdm thdy budn ngt sau vai
phut md sach ra xem. D6 1a vi hinh anh quyén sach day com,
ndng trich da duoc gdn két v4i cdm gidc nham chan va budén nga
cda ho.

A, ban ¢6 thudc nhém nguoi ludn cdm thdy bon chdn, tim dap
thinh thich mbi khi budce 1én sdn khau néi chuyén véi khén gia
khong? Hodc ban c6 hay hodng s¢ ciing cuc mdi khi bude vao
phong thi thoi con di hoc khong?

La ltng hon ntta, c6 nhilng nguoi con bi danh hudng boi nhiing thoi
diém khéac nhau trong ngay. Nhimg gitr cu thé — thuong 1a vao lic
ngt trua hay di ngti budi t6i — trd thanh neo cdm xtic d6i voi ho. Chi
can nhin thodng qua thay dong ho diém 11 hodc 12 gio khuya (gio di
ngt) la ho 1ap tic chuyén vao trang thai budn ngu.

Do d6, ban can luu y nhiing tac nhan kich thich hodc neo cdm
xudc khién ban roi vao trang thai cdm xtc tiéu cyc vi né chinh la

nguyén nhan khién ban lam viéc kém hiéu qua.

NEO AM THANH

Mot dang tac nhan kich thich/neo cdm xtc khdc ma ban trai
nghiém 14 neo am thanh. Neo &m thanh 14 am thanh dugc lién két
than kinh véi mot trang thai cdm xuc riéng biét. Vi dy, tiéng cdi xe
canh sat vang lén sé khién nhiéu nguoi cdm thdy “sg hai”.

Thé con giong néi con ngudi thi sao? Chac hdn ban sé cdm thay
khé chiu khi nghe giong néi chdi tai cia nguoi bén canh. Con
giong diéu ém &i nhé nhe ctia ¢6 ban géi lai khién ban cdm thay
vO cung dé chiu, ¢6 dung thé khong?

T4t c& nhitng neo &m thanh (tiéu cuc hay tich cuc) nay da duoc cai dat

tir nhiing trdi nghiém cam xuc cta ban trong qua khu. Am nhac 1a
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mot trong nhing loai neo &m thanh hiéu qua nhat. Va nganh dién
dnh ngay nay da rat thanh cong trong viéc 1dng nhac vao phim,
sao cho nguoi xem cdm nhan duoc nhiéu cung béc tinh cdm khéc
nhau.

Nao, bay gitr ban hay tudng tuong cdnh minh dang boi gitta bién
vao mot dém troi t6i mit. Trong lic cdm nhan co thé ban troi dap
diu theo timg con séng, t6i mudn ban bat tiéng nhac nén trong
phim “Ham ca méap” (Jaws) bén tai. C6 phai ban nhac nay lap ttc
khién ban hoang s¢ tot do khong? Co6 phai né khién ban lién tudng
t6i ham rang nhon hoac ctia con ca map trang khéng 15 khong?
Toi biét kha nhiéu nguoi, sau khi xem phim “Ham ca map”, da so
hai dén muirc khong dam boi ngoai bién. Ly do 1a vi ho khong thé
nao quén dugc tiéng nhac cting nhu nhtng hinh anh kinh di trong
phim khi ho budc xuéng nudc.

Chuyén nay khong c6 gi kho hiéu ca, bdi bd phim da lam cho
ngudi xem khiép so ciing cyc khi thdy canh ngudi bi cd map xé
xac. Cong véi viéc cac nha 1am phim lién tuc 16ng bai nhac nén
ghé ron kia vao nhting canh tuong hai hung nhu thé. Két qua 1a
sau khi bo phim két thiic, am diéu ban nhac d6 duoc gan két chat
ché v6i cdm gidc sg hdi ctia nguoi xem.

Vay thi c6 bd phim nao gitp ban c6 duoc cdm xtic tich cuc khong?
T4t nhién la c6, nhurbai nhac nén cda phim “Nhing chién xa ltra”
(Chariots of Fire) truyén cho ngudi nghe cdm xtic phan khéi, hdo
httc. Néu ban la fan hAm mo ctia phim “Rocky” gidng nhu toi, toi
dam chéc 1a ban nhac nén phim “Rocky” cting mang lai cdm gidc
phén chén, hung huc khi thé cho ban.

Vi vay, viéc t6i thuong lam, va ban cting nén lam, 1a st dung
nhiing neo &m thanh nay dé dat dugc cdm xic manh mé trong

truomg hop can thiét.
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C6 phai tiéng chudng dong hd bao thire mbi budi sang ludn khién
ban cdm thay chan chuong, ué 0di va chi mudn tit di ngt tiép
khong? Trudc day, mdi khi nghe chudng bédo thic, tdi thuong
14y goi bit chit hai tai lai. Ban c6 biét tdi 1am cach nao dé thoat
khoi trang thai cam xuc tiéu cuc do tiéng chudng béo thic gay ra
khong? To6i dung ban nhac nén “Rocky” lam tiéng chudng bao
thitc trong mdy nghe nhac cia minh va bat am luong t6i da.

Ban hay dodn xem chuyén gi xay ra? Ban nhac nén “Rocky” lap
titc dua t6i vao trang thai phan chan, thé 1a toi bay ra khoi giuong
vGi cdm gidc sdng khodi va tran day ning luong bit dau ngay
moi. (Cho dén tan bay gio, t6i van dung ban nhac nén “Rocky”
lam tiéng chudng bao thitc modi budi sdng).

Hdi con di nghia vu quan sy, t6i thudong cam thay ué 0di, mét moi
khi phéi tap chay duong dai 2,4 kilomét. Chi méi chay dugc may
phtit 1a t6i cdm thdy dudi stic, thd khong ra hoi va trong dau luon
vang lén giong noi, “Met qud, mét khong chiu noi roi”.

Véi tinh trang nhu vay, di nhién la t6i dan dan chuyén tur chay
sang di bo. Liic d6, toi biét rang cach duy nhat gidp toi c¢6 dd
stic lyc d€ hoan thanh vong chay la dung sttc manh ctia neo cdm
xuc. Thé 1a ngay khi cdm th&y dudi stic, toi mé bai nhac “Nhiing
chién xa lra” trong ddu minh va ngay lap tuc, hinh d&nh nhtng
van dong vién chay duong dai dang tap luyén day nghi luc khién
toi cdm thdy phan chdn, manh mé va hoan tat vong chay trong
thoi gian nhanh nhét c6 thé.

Ban da tumg xem bd phim kinh dién “Titanic” chua? Toi biét c6
ngudi xem tdi cd chuc 1an nhung ¢t mdi lan xem 1a mdi lan khéc.
Va cling rdt nhiéu nguoi bi “neo” cdm xuc vao ban nhac nén
phim nay. Ngay khi bai nhac “My heart will go on” trdi lén, ho s&
chuyén ngay sang cdm xtc yéu duong lang man. Vai ngudi ban
cda toi con ¢6 tinh dung giai diéu nay dé dua ngudi yéu minh vao

cam xuc uy mi, uét at nixa.
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NEO CAM NHAN

Loai neo cdm xtc thit ba la neo cdm nhan. Neo cdm nhén la khi c6
ai d6 cham vao nguoi ban hodc khi ban di chuyén theo mot cach
nao d6 lam kich hoat mot trang thai cdAm xuc nhat dinh trong ban.

Viduy, c6 phai c6 mot s8 ct chi biéu hién tinh cdm cda nguoi than
ddi véi ban (vuodt téc, choang vai...) khién ban cam thdy hanh
phtc vi dugc yéu thuong khong?

Nhing van dong vién chuyén nghiép thuong ¢6 mot s6 hanh vi
hodc “nghi thic” riéng biét gitup ho dat dugc trang thai cam xtc tot
nhat trudce gio thi ddu quan trong. Nhu ching ta hay thdy Michael
Jordan 1 1udi, Tiger Woods gio cao ndm dadm con nhiéu van dong
vién khac thi vo tay. Trong qué khit, moi khi nhing van dong vien
nay cdm thdy hung phin va manh mé, ho lién tuc thyc hién nhtng
dong tac do6 cho tdi khi né tré thanh neo cadm xtc ctia ho.

Ban khong can phai la van dong vién ndi tiéng hodc ngodi sao dien
dnh dé c6 dugc nhiing “tuyét chiéu” nhu vay. Ban ¢6 thé tao ra
nhiing neo cdm nhan cho riéng ban dé gitip ban chuyén vao trang
thai cam xtc hiéu qua nhat trudc khi bude 1én thuyét trinh, gidi
thiéu sdn phdm, ding trude khan gia, goi dién thoai chao hang
hay bt tay vao mot du an kho khan.

Ban c6 quen ai trong quan doi, cong an, hdi quan hay khong quan
va ho rat ty hao vé bo ddng phuc ciia minh? Néu dé y ky, ban s&
thay trang thai cdm xtic ctia nhiing ngudi nay déi khac han khi ho
khodc Ién nguoi bd dong phuc dé.

T6i nhan thdy rang khi mot ngudi mic ddong phuc vao, nhat la khi
ho c6 ham cdp cao, lap tic dang vé diéu bd cia ho thay daoi.
Ho dung thzzmg hon, hoi thd khac di, nét mat cting thay d4i theo.

Ho lam tat c& nhimg viéc nay trong tiém thic ma khong hé hay biét.
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Ly do 1a vi bd ddng phuc chinh 1a neo cdm xuc ctia ngudi mic,
khi&n ho cdm thay ty tin va c6 uy quyén hon. D6 ¢6 thé chila mot
bo quan 4o binh thudong ddi véi ban. Nhung khi bo dong phuc d6
di chung véi cap bac va quyen luc, né tré thanh mot neo cdm xtc
cuc ky manh me.

Khi t6i moi “chan w6t chan rao” bude vao nghé dién thuyét, mot
bd vest xanh di kem véi ca vat d6 ludn gidp t6i cdm thdy phan
chan, ty tin hon. Va hau hét nhiing nha lanh dao, nhat 1a phu
ntt, déu hiéu ré stic manh ctia “bd quan 4o quyén luc” trong viéc
gitip ho c6 duge phong thai tu tin dinh dac, ddng thoi ciing khién

nguoi doi dién kinh né ho hon.

NEO CAM X0UC ANH HUONG DEN CUOC SONG CUA BAN NHU THE NAO

Ban c6 bao gio thic méc tai sao Nike lai trd cho nhiing ng6i sao
trong lang thé thao hang trieu do6 chi dé ho mic nhiing bd quan
40 c6 logo Nike khong? Nike lam vay bdi ho hiéu r6 sttc manh vo
bién ctia neo cdm xudc. Nam ngodi, Nike da ky hop déng quang
cdo 5 ndm tri gid 100 trie¢u do la véi Tiger Woods chi dé anh doi
nén va mang nhing phu kién c6 logo Nike. Ho qua du tién va
dién rd chiang? Khong hé. Ho thira biét rang khi khan gid xem
Tiger Woods thi ddu, ho sé& vira & trong trang thai phan khich cuc
dd vira nhin thdy logo Nike. Tuong tu, khi khén gia xem Jordan
thi ddu, ho cliing ¢6 cam giac tuyét voi va dap vao mit ho 1a logo
Nike. Chédc chin tir d6, logo Nike s& mang lai cho moi ngudi cdm
xuc tich cyc. Tat cd nhing trang thai manh mé&, phan khich, ty tin
déu da duoc “neo” vao hinh anh logo Nike.

Cuoi cting, muc dich ma Nike hudng t&i 1a neo cdm xtic nay c6 thé
khién nguoi khac bd ra hang tram d6 la dé mua nhting doi giay
Jordan, hodc dé s& htru nhing chiéc nén va do danh gon Tiger
Woods. Tai sao vay? Béi vi nhiing san phdm nay mang lai cho
khéach hang cdm giac tuyét dinh khi ho méc vao nguoi.
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Thong qua viéc str dung stic manh neo cdm xtic dé lién két logo va
sdn phdm cda minh véi nhing trang thai cdm xuc tich cyc mang
dén boi cac van dong vién ndi tiéng, Nike da trd thanh cong ty san
xudt do6 thé thao 16n nhat va thanh cong nhat thé gidi. Trude d6, khi
Nike bd ra hang tri¢u do la cho cac van dong vién, nhiéu ddi tha
canh tranh cta ho da de biu, nghi r??mg ho khtuing dién va phung phi

tién vo ich. Nhung két qua cudi cting thi chic ban da r6.

Pung dé nhiing neo cam xtic tiéu cyc ty nhién diéu khién
ban... hdy tao ra neo cdm xtiic manh mé cho riéng ban!

Né&u cac cong ty 16n dam chi hang triéu do la dé “neo” nhiing cdm
xtc tich cyc cia khach hang vao thuong hiéu cta ho, c6 1é day
cting la ltic ban can phai bit dau [dm chii cAm xtic ctia ban va tao
ra nhiing neo cdm xuc httu ich cho riéng minh. Ban sé hoc dugc

phuong phép tao ra neo cdm xtic & nhitng trang sau.

Bén canh d6, ban c6 biét tai sao mot nguoi c6 thé yéu thuong mot
ngudi khac sdu dam dén vay khong? Pon gian la vi ho da “neo”
nhting cdm xtc yéu thuong vao khudn madt, giong néi ctia nguoi
kia. Khi hai nguoi yéu nhau & bén canh nhau va cdm thdy hanh
phtc tran tré, d6 1a lic ho nghe giong néi va ngdm nhin guong
mit ngudi yéu mai cho dén khi cac neo cdm xdc dugc hinh thanh.
Do d6, chi can nghi dén nhau, trong long ho lai dang 1én cdm giac
yéu thuong dao dat.

Vay ban c¢6 biét tai sao c6 nhiéu nguodi khong con yéu nhau ntra
sau mot thoi gian khong? Ly do la vi nhitng neo cdm xtc tich
cyc trong moi quan hé hai ngudi da bi mat dan va thay vao do6 la
nhting neo cam xuc tiéu cuc.

Khi hai nguoi & bén nhau nhiéu, thé nao ciing ¢6 nhiing lic hiéu
1dm gian dbi. Dieu nguy hiém 1a ho ¢t nhin thady khuon mit nguoi
yéu cia minh vao nhting lic “com khong lanh, canh khong ngot”.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Hodc 1a khi ngudi nay c6 théi quen d6m ngudi kia dé an ti moi khi
ho c6 chuyén buon. Chezmg bao lau sau, tat ca nhiing cam xuc tiéu
cyc nhu gian da, dau kho lai duge gén lién véi khuon mit, giong
no6i cting nhu nhiing ct chi 6m &p ctia nguoi yéu.

Va thé 1a mbi 1an nghi dén nguoi kia, cdm xtc tiéu cyc trong ho
lai trdi day. D6 1a ly do tai sao nhiéu nguoi trude day da ting
1a “chim lién canh, cay lién canh”, ma bay gi hé nhin thdy mit
nhau 1a ho lai khong kiém nén dugc ndi buc boi. Cudi cling, tinh
cdm trong ho can kiét va ho chia tay nhau.

Vi thé, ban can ndm 6 stic manh cda neo cdm xtc vi hai Iy do. Ly
do thir nhat 1a dé tao ra nhiing neo cdm xtic tich cic nhdm gitp ban
Chuyén vao trang thai cdm xuc hiéu qua, bat ctt ltic nao ban canlam
viéc voi phong dd cao nhat. Ly do thi hai la dé hiéu duoc nhiing
neo cdm xuc tiéu cyc c6 thé han ché ban than ban, dé tir d6 ban c6

thé loai bd va thoat khoi sy &nh hudng nguy hai ciia ching.

BON BUGC TAO RA NEO CAM XUC TiCH CUC

Ban c6 thé tao neo cdm xtic cho hau hét nhitng cdm xtic tich cyc
ma ban can nhu tu tin, thu gidn, c6 dong luc hodc cdm giac yéu
thuong. Mot khi ban da quyét dinh dugc cdm xtic ma ban mudén

“neo” lai, hay lam theo bon budce sau day.

Budc 1. Chuyén vao trang thdi cém xdc cao do

Budc dau tién 1a ban phai chuyén vao trang thai cdm xtc cao d9.
Bing cdch nao? Hay nho lai thoi diém trong qué khit Idc ban ¢6
cdm xtc nay. Chuyén ddi dang vé diéu bo cia ban giong voi dang
vé diéu bd ctia ban lic d6, ddng thoi dieu khién nhing gidc quan
ndi tai dé ting cudng dd cdm xtic cta ban.

Gid str ban mu6n tao ra neo cdm xtc diém tinh ty tin. Vay thi hay

nghi t6i 1an cudi ma ban cdm thdy cuc ky tu tin trude day.

296

LAM CHU TU DUY, THAY DOI VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Hay khoéc 1én minh déang vé di¢u bo cia ban vao thoi diém do.
Hay dung cach ban timg dung, thd cach ban ting thd va thé hién
nét mit giong nhu khi ban hoan toan ty tin.

Hay hinh dung trong tam tri nhting hinh &nh ban da nhin thiy,
nhing am thanh ban da nghe thdy va cadm nhin nhiing gi ban da
cam nhan. Va bay gio, trong thang diém tix 1 dén 10, hay ting cuong
do cdm xtc ctia ban 1én mic t6i da (10) bang cach 1am cho nhimg
hinh &nh ban théy to hon, sang hon va dit dudi goéc nhin cda ban.
Hay bat am thanh 16n hon, gan hon va nhat la hay noi v4i ban than

nhiing gi ban da no6i khi ban cdm thay cuc ky tu tin.

Budc 2. 6(U6ng d0 cdm xGc cao nhdt, hay thuc hién neo ¢dm xic

Mot khi ban cdm nhan dugc ban dang & mic cdm xuc cao nhat
(thang diém 10), hay thuc hién neo cdm xtic cda minh. Loai neo
cam xuc t6t nhat 1a sy phdi hop gitta neo 4&m thanh va neo cam
nhan. Vidy, ban ¢6 thé giocao nidm ddm lén troi va hétléen “Pugc!”

(hodc “Tuyeét voi!”). Ban cting c6 thé vo tay hodc bung tay.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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Budc 3. Thodt khéi trang thdi cdm xdc. Ldp lai budc 1 va 2 it
nhdt ndm tdi mudi lan

Tiép theo, ban hay thoat khdi trang théi ty tin d6 bang cach nghi
t6i mot viéc gi khac. Sau d6 ti€p tuc ldp lai qua trinh nay bang
cach chuyén vao trang thai cuc ky tu tin, ting cudong d6 cdm xuc
len va ngay tai dinh diém, thuc hién neo cdm xtc lan ntra. Ban ci
tiép tuc 1am nhu vay nhiéu 1an cho t6i khi neo cdm xtc that sy
duoc cai ddt vao ndo bo cta ban. Thong thuong chi can nam tadi
muoi lan la da.

Budc 4. Thi nghiém neo cdm xdc via tao

Cudi cung, hay thit nghiém neo cdm xtic ma ban vtra tao. Trudc
tién, hay chuyén vao trang thai cdm xuc trung hoa. Lan nay, thuc
hién neo cdm xtc ma ban vua tao, gio nim tay lén troi va hét to
“Dugc!”. Ban c6 1ap tic cdm thdy tu tin trd lai khong? Néu ¢, tic
1a neo cdm xtic vira r6i da dugc cai dit thanh cong.

Céch tot nhat dé thir nghiém la 4p dung neo cam xuc nay vao mot
truong hop thuc t€, khi ban cam thdy mat tu tin. Bat ct khi nao
ban ¢ trong tinh huéng nhu vay, hay lap tic thyc hién neo cdm
xtic vira tao dé c6 duogc cdm xdc tich cuc.

Néu ban suy ngdm vé viéc nay, mbi khi ban “v6 tinh” tao ra mot
neo cdm xuc nao do6, that ra ban da trai qua bén budc trén.

D6 1a 1y do tai sao mot s6 ngudi ludn c6 cam gidc yéu duong lang
man mdi khi nghe tiéng nhac nén trong phim “Titanic”. Khi khan
gid xem phim, nhiing hinh dnh, am thanh trong phim dat ho vao
trang thai cdm xtc lang man cao d¢. Vao cac gidy phtt cao trao,
nhac phim “My heart will go on” lai trdi 1én (thuc hién neo cdm
xtc tai dinh diém xtc cdm). Cac nha dao dién ct lien tuc lam vay
trong sudt bo phim cho t6i khi neo cdm xuc dugc cai dit thanh
cdng vao nguoi xem.
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Mtc do hiéu qua ctda neo cdm xtc “lang man” sé dugc ching
minh sau nay, khi ho dang cdm thdy binh thuong va bat chot, ho
nghe thdy diéu nhac “Titanic” va cdm gidc yéu thuong manh mé
lai tré vé véi ho.

Ban cting c6 thé timg nghe céc cdp tinh nhan hay néi véi nhau,
“Kia, ho dang choi ban nhac cua tui minh” va té ra rat xdic dong khi
ho nghe thdy mot ban nhac quen thudc nao dé. biéu ho that su
mudn néi chinh 1a ban nhac nay (thudng 1a nhing ban tinh ca bat
hti) gén lién véi cudc tinh cta ho. Va khi nghe lai, cdm xtc tinh
yéu dao dat lai trdi day trong long cdp tinh nhan d6. Toi tin chic
nhiéu ban c6 thé hiéu dugc cdm giac nay.

Loi cdnh bao: Dung bao gio 4p dung ky thuat nay vao nhiing
ndiso hai tdt dd va d&m &nh. Nb&i 4m &nh, badn than né 1a mot neo
cdm xtc manh mé dén ndi c6 thé de bep nhing neo cdm xuc tich
cuc khac.

BON YEU TO QUAN TRONG CUA NEO CAM XUC

R4t nhiéu ngudi da thyc hanh bon budc trén nhung van that bai
trong viéc cai dit neo cam xuc cho ban than. Néu ban gip phai
truong hop tuong tu, d6 c6 thé 1a vi ban da khong that su chu tam
t61 bon yéu t6 quan trong ctia neo cam xdc. Nhing yéu to nay sé
dadm bdo neo cdm xtic ctia ban dat dugc hiéu qua mong doi.

Yéu 16 1: Cudng do

Yéu t6 dau tién la cuong do cdm xtc. Neo cdm xtic chi nén dugc
thire hién khi cAm xtic ctia ban dat dén dinh diém cao nhat. That su,
néu cuong do cdm xtc ctia ban lén dén mitc du cao, neo cam xuc
sé duoc cai dit thanh cong ngay trong lan dau tién. Con vi du nhu
ban chi méi cam thdy hoi hoi c6 ddng luc, neo cdm xtc sé khong c6

tac dung.

NEO CAM XU C: CAN DIEU KHIEN CAM XUC CUA BAN
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Yéu o 2: Thai diém

Y&u td quan trong thit hai la thoi diém thyc hién neo cdm xtc. Neo
cdm xuc phai dugc thyc hién & gan nguong cao nhat ctia cdm xuic
khi n6 dang trén da ting dan. Ly do la khi ban thtt nghiém lai neo
cdm xuc, ban sé c¢6 dugc cdm xtc ting dan. Néu trong lic luyén
tap, ban thuc hién neo cdm xtc ngay tai dinh cao trao, thi c6 kha
ndng neo cdm xtic s& dugc gan vao lic cdm xuic dang di xudng ctia
ban, do d6 khong dat hiéu qué t6i da. Ban cting nén duy tri neo

cdm xtc ctia minh khodng vai gidy trudc khi ngung lai.

A Thyc hign neo cdm xdc vao loc nay

~

CUONG B0

Dinh diém cdm xdc

THOT GIAN

Yéu 16 3: Tinh doc nhdt

Yéu td thir ba 1a tinh doc nhat ciia neo cdm xtic ma ban thuc hién.
Ban phai chon mot neo cdm xtc “ddc nhit vo nhi”. Nén nhd 1a neo
cam xtc cta ban cé thé 13 neo hinh anh, neo am thanh, neo cam
nhan hodc két hop ca ba loai. Vi dy, ban c6 thé nhin thdy mot hinh
dnh nao do, ddng thoi ty n6i mot cau gi d6 va lam mot hanh dong

gl d6. Ca ba hanh dong nay phai dugc thuc hién cung ldc.
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Yéu 10 4: Su ldp lai

Yéu t6 thi tu 1a sy Lip di 13p lai neo cdm xtc. Dé cai dit neo cdm
xtic thanh cong, ban phdi thuc hién neo cdm xtc vai lan mot cach
chinh xac tuyét déi. Vi dy, néu neo cam xuc ctia ban 1a dong téc
cham vai, ban phdi cham vao dung vi tri d6, véi cung mot luc d6
khong hon khong kém. Néu neo cdm xuc ctia ban la mot cdu ban tu
noi véi ban than, ban phdi lap lai chinh xac timg chit mot ctia cau
nodi do.

CAIDAT NEO CAM XUC CHO BAN THAN DE THANH CONG

Ban da sdn sang chua? Téi mudn ban hay chon ra ndm cdm xuc
tich cuc nhat ma ban mudn ¢6 sdn dé st dung trong nhiéu hoan
canh khac nhau. Vi dy, néu ban thuong xuyén dién thuyét trude
dam dong va ludn cam thay lo s¢ trude y nghi phai d6i mat voi
khén gid, c6 18 ban can mot neo cdm xtic gitip ban chAm ngodi cdm
gidc ty tin. Tuy thudc vao doi tuong khan gia, cting 6 thé ban
can tao neo cdm xuc cho cdm giac diém tinh dé c6 thé dién thuyét
troi chdy, diém dam. Hodc ¢6 thé ban muon thu gian dé giai toa
nhtng cang thing, lo au.

Hay viét ra NAM cam xtic tich ciie ma ban muén luu vao nao bo &
nhting dong dudi day. K& bén mdi cdm xtc, hay suy nghi va viét
ra loai neo cdm xtic ma ban sé str dung dé tao ra cdm xuc nay. Xin
nh¢ rang ban c6 thé st dung neo hinh &anh, neo 4m thanh, neo cdm
nhan hodc két hop gita cac loai.

Néu mot cdm xtic nao d6 ctia ban da duoc gén két vao mot loai neo
cam xuc nhat dinh, vi du nhu cdm gidc hung phén khi nghe nhac
nén phim “Rocky”, ban nén tan dung neo cdm xtic d6. Hay cam bt
lén va bat dau nao.

NEO CAM XU C: CAN DIEU KHIEN CAM XUC CUA BAN
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Cam xdc tich cuc Neo cam xtc

Khi ban da viét ra dd ndm cadm xtic, hay 1an luot thyc hién bon
budc trén dé tao neo cdm xtc cho cdc cdm xuc nay. Hay chon
nhting neo cdm xtc ddc trung khac nhau cho tirng cdm xiic ma

ban mudn sé hiu.

TAO NEO CAM XUC MANH ME CHO NGUOT KHAC

Liéu ban c¢6 thé stt dung ky thuat tao neo cam xtic dé gitup nhiing
nguoi xung quanh c6 duge cdm xuc yéu thuong, tu tin, phan khai
hay nhiét huyét khong? Di nhién la dugec.

Trong nhting khéa huan luyén cua t6i, cac hoc vién phai di qua mot
cay cau gd c6 chiéu rong cd 13 cm va dugc treo & do cao cach mit
dat khoang hai tang 1au. Mot hoc vién ctia toi da mat binh tinh khi
leo Ién miéng gd nay. Thé 1a tdi goi anh xudng dé gitip anh xua tan
trang thai cAm xuc tiéu cuc.

To6i bdo anh hay hinh dung ban than minh trd vé thoi diém trong
qua khut khi anh cam thdy hoan toan thoai mai va tu tin. Ngay khi
anh dat dugc cdm xtic nay, toi gitip anh tdng cuong do cdm xtic cia
minh 1én. Khi cAm xtic ctia anh dat dén dinh diém, t6i lién tuc cham
vao vai anh va ho to “Duoc!”. Téi 1dp lai qué trinh nay vai lan. Sau
d6, t6i bdo anh treo lai 1én cay rdi t6i cham vao vai anh, dong thoi
néi to, “Dugc!”. Ngay 1ap tic, tu thé va nét mit cta anh thay doi.
Anh cdm thay cyuc ky thodi mai, manh mé va budc qua miéng gb
mot cach day tu tin.
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Neo cdm xtc... gitp tim lai tinh yéu da mat

Chung ta da ban téi viéc tai sao mot sd cdp vo chong khong con
cam thay yéu nhau ntta sau mot vai ndm chung song, ding khong?
Vay ma nha tu van tam ly gia dinh ndi ti€ng thé gidi Virginia Satir
lai c6 kha ndng han gan cdc mdi quan hé d6 v chi sau vai budi tri
ligu tam 1y ngdn cda ba.

Ba chi don gidn tao ra nhing neo cdm xtc manh mé cho céc cap
vg chdng d6, bang cach yéu cau ca hai ngudi cing nghi vé 1an dau
tien ho gdp nhau r6i yéu nhau. Ba bédo ho hay nghi vé nhing ky
niém dep trong thoi gian ho & bén nhau.

Khi ca hai cdm nhan duogc tinh yéu thuong tran vé tir nhiing suy
tudng nay, ba gitdp ho ting cuong d6 cdm xtic 1én cao va tai dinh
diém cdm xtc, ba yéu cau hai ngudi quay sang nhin mit nhau. Qua
trinh nay duoc 13p di 14p lai vai 1an. Ching bao lau sau, nhting cdm
gidc tot dep quay trd lai v6i ho va cdp vo chdong d6 mot 1an nita lai
tim lai cdm gidc say ddm thud ban dau.

PHUONG PHAP LOAI BO NEO CAM XUC TIEU CUC VA THAY THE
BANG NEO CAM XUC TICH CUC

Sau khi da ndm phuong phap cai ddt neo cdm xtic cho nhitng cdm

xtc tich cyc khac nhau, bay gio ban can hoc cach loai bd neo cdm

xuc tiéu cuc.

Hay nghi xem nhiing neo cdm xtc tiéu cyc nao dang kiém ham ban?
Vi dy, mdi budi séng ban dén cong sé va nhin thdy chong tai lieu
cao ngdt ngudng, ban ¢6 cam thdy mudn tim cach tranh viéc phai
gidi quyét ndi ho so d6 khong? Hodc c6 thé ban ludén cdm thay hdi
hop mbi khi phdi nhdc dién thoai chao ban sdn phdm voi khach
hang? Hodc ban luon lo s¢ viéc phai d6i mat vdi sép hay khi budce

vao noi toan nguoi la mit? Cting c6 thé ban ctt diing ngodi khong

yén trudc gid thuyét trinh cho doi tac?

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN
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T4t ca nhiing cam giac tiéu cyc d6 dugc phat ra tir nhing neo cam
xtic tiéu cyc ndm sau trong tiém thirc ban va khién ban lam viéc
kém hiéu qud. Toi mudn ban hay danh vai phut dé viét ra nhing
neo cadm xuc tiéu cuc ma ban dang c6. Déng thoi, ban cing liét ké
it nhat 3 cdm xdc tich cyc ma ban mudn thay thé cho nhting neo

cam xuc tiéu cuc do.

Nhiing neo cam xuc tiéu cyc cia toi

Neo cam xuc Cam xuc tiéu cuc Cam xuc tich cuc méi

Khi da xac dinh dugc nhing neo cdm xtc tiéu cuc cia minh, ban
6 thé str dung quy trinh 7 budc sau day dé loai bo va thay thé cac

neo cam xuc nay.

QUY TRINH LOAI BO NEO CAM XUC TIEU CUC
Budc 1. Xdc dinh cdm xdc tiéu cuc cdn logi b6

Dau tién, ban phai xac dinh cdm xtic tiéu cyc ma ban mudn loai bé.
Vidy, ban ludn cdm thay lo ling mdi khi nhin thay dién thoai trong
cong ty. Cam gidc nay rat pho bién d6i véi nhiing nhan vién ban
hang vi ho phai tiép xuc véi khach hang thuong xuyén qua dién
thoai. Va nhu vay, cam giac nay sé anh hudng nghiém trong dén

ning sudt lam viéc ctia ho.
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Budc 2. Xdc dinh nhiing cdm xGc tich cuc can thiét

Budc tiép theo la xac dinh nhiig cdm xtic tich cure can thiét dé loai
bd va thay thé cho cdm xic tiéu cuc. Vi dy, ban ¢6 thé chon trang
théai “ty tin”, “vui vé” va “hing khéi”.

Budc 3. Thé hién nhing cdm xdc tich cuc khdc nhau va tao neo
cdm xdc cho ching

Tiép theo, ban can dit minh vao nhiing trang thai cdm xuc tich cuc,
stt dung dang vé diéu bo va cac gidc quan noi tai cia ban. Tai dinh
diém ctia mdi cdm xtic, hady tao ra neo cdm xtc cho timg cdm xtc
mot. Viée st dung cting mot neo cdm xtc cho nhiéu cdm xdc tich
cyc khac nhau gitp ban tap hop tat ca cac cdm xtic tich cuc vao mot
diém va lam cho n6 trd nén cuc ky manh me.

Vi duy, hday nghi t6i mot thoi diém ma ban cam thay hoan toan tu
tin. Hay dat minh vao trang thai d6 va ting cudong dd cdm xtic bang
cach thay ddi dang ve diéu bo va cac giac quan noi tai thic day
ban. Khi cdm xtc dang dén cao trao, ban hay bting tay va hét lén
“Duoc!” (neo cdm nhan va neo am thanh).

Hay lap lai qua trinh nay cho cac cdm xuic khac nhu “vui vé” va
“himg khéi”. Thé la chi can bing tay va hétlén “Dugc!”, ban da kich

AT

hoat cd 3 cAm xduc tich cuc la “tu tin”, “vui vé” va “hung khéi”.

Budc 4. Thuc hién neo cdm xuc tiéu cuc va neo cdm xdc tich cuc
cung ldc cho den luc dat den dinh diem dé hodn tat qua trinh
loai bo va thay the

Dé loai bd neo cadm xiic tiéu cure, ban can thyc hién ca neo cdm xtic
tich cuc va neo cdm xtic tiéu cye cung lic. Vi dy, ban hdy bung tay
va hét len “Dugc!” khi nhin thdy dién thoai trong cong ty. Khi ca
cam xtc tiéu cuc 1an tich cuc déu duoc kich hoat, cdm xtic tich cuc
(do manh hon rat nhiéu) sé 14n 4t cdm xic tiéu cuc.

NEO CAM XUC: CAN DIEU KHIEN CAM XUC CUA BAN

www.tgm.vn/mua-sach/
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Adam Khoo & Stuart Tan

Budc 5. Ngdn neo cdm xuc fiéu cuc lai

Sau d6, ban hay ngan neo cdm xuc tiéu cyc lai bang cach roi mat
khéi dién thoai.

Budc 6. Tiép tuc duy tri neo cdm xdc tich cuc trong vong 5 gidy
r6ingUng

Ban hay tiép tuc kich hoat nhitng cdm xtc tich cuc bang cach lién

tuc buing tay va hét 1én “Duoc!” trong vong 5 giay.

Budc 7. Thi nghiém

Cudi cting, ban ¢6 thé thir nghiém két qua ctia qué trinh nay. Bay
gi0 ban hay nhin vao céi dién thoai trén ban lam viéc, cdm giac lo
1&ng so hai ctia ban da bién mat, ding khong? Thay vao d6 la cam
gidc “vui vé”, “hung phan” va “tu tin”.

Virginia Satir cting str dung phuong phap loai bé neo cdm xtc tiéu cuc
nay dé gitp cho cac cdp vo chdng ran niit tinh cdm quay lai v6i nhau.
Trude d6, mbi 1an nguodi chdng hodc ngudi vg (da can kigt tinh cam)
nhin thdy mét nhau (neo hinh anh) thi cam giac cam ghét, gian da va
that vong lai trdi day trong long ho. Virginia - bing cach tao ra neo
cdm xuc cho cdc cdm xuc tich cyc nhu “yéu thuong”, “vui vé”,
“hanh phtic” va “ndng nhi¢t” — da gitp loai bd nhiing cdm xc tieu
cuc gitra hai vg chdng. Véi neo cdm xdic tich cuc méi dugce thay thé
nay, mdi 1An nhin thé'y nhau, ho lai cam thdy yéu nhau n6ng nan

nhu ngay dau gip go.
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Tong két chuong

Khi ban ¢ trong mdt trang thai cdm xtc cao dd va

c6 mdt tac nhan kich thich lién tuc, lién k&t than

kinh sé dugc hinh thanh gi@a trang thai cdm xtc

va tac nhan kich thich d6, goi 1a neo cam xtc.

Co6 baloai neo cdm xtc la neo hinh anh, neo am thanh

va neo cam nhén.

Ban c6 thé cai dit mot neo cam xtic bing cach:

a. Chuyén vao trang thai cam xiic cao do

b. Thuc hién neo cdm xiic ngay tai dinh diém cam xc

c. Ldp lai hai buéc trén vai 1an mdt cach chinh xac

d. Thi nghiém hiéu qua ctia neo cam xtc

B6n yé&u t6 quan trong dé ddm bao tinh hiéu qua

cia mdt neo cam xuc la:

a. Cuong dod cam xuc

b. Thoi diém thuc hién neo cam xiic

c. Sulap lai neo cam xuc

d. Tinh doc nhat ctia neo cam xtc

Ban c6 thé loai bé nhiing neo cdm xtic tiéu cuc han

ch& kha ning cda ban va thay thé chiing bing nhiing

cam xuc tich cuc méi qua bay buéc sau:

a. Xac dinh cam xtc tiéu cuc ma ban muén loai bé

b. Xac dinh nhitng cam xiic tich cyc can thiét

c. Thé hién nhiing cam xuc tich cuc khac nhau va
tao neo cam xtic cho ching

d. Thuc hién ca neo cam xtc tich cuc 1in neo cam
xtdc tiéu cuc cung lic cho téi lic dat téi dinh
diém ro6i ngung neo cam xiic tiéu cuc

e. Tiép tuc duy tri neo cam xtc tich cuc trong vong
5 gidy nira r6i ngung

f. Thi nghiém
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CHUONG

TIM Y NGHIA TICH CUC
CUA SU VIEC

“Y nghia ma tdi chon cho mdt sy viéc chinh la y nghia ma téi

taora.” — Adam Khoo

an hay tudng tugng tinh huéng nay, chinh cong ty ma ban

lao dong cat luc cho sy thinh vugng ctia n6 sudt 20 ndm

qua dung mot cai quyét dinh cho ban nghi viéc; don gian
chi vi ngudi ta c6 thé thé chd ban bang mot ai d6 véi s6 lwong chi
bdng nira cia ban. Hay danh ra vai gidy nghi xem ban s& cdm thay
ra sao? Ban sé gén cho kinh nghiém nay y nghia nhu thé nao?
Hau hét moi ngudi sé rat gian dit va cdm thdy cay ddng phan uat
trong long, bdi vi diéu d6 ¢6 nghia 1a ngudn thu nhap 6n dinh cda
ho cting di tong cting v6i né. Chua ké, ho sé nghi minh bi “vét chanh
bo v3”, cho raing minh mat toi 20 ndm trong doi dé cong hién cho
ké khac. Ho thdy minh gia nua va khong con gia tri stt dung nita!
1% nghia ma ho gan cho viéc nay dit ban than ho vao tinh thé hét

strc vO vong.
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Ban nghi chuyén gi sé x4y ra khi nhting nguoi nay di phéng van
tim viéc 1am ma&i? Liéu ho ¢6 gay dugc an tugng t6t voi ngudi cha
méi bang long nhiét tinh, niém dam mé cong viéc, nang luc va
dong luc ban than khong? Co vé nhu diéu nay kho xay ra. Nhiéu
khd nang cai 16 10 ra ngoai chi 1a sy tu ti, tham chi ndi niém cay
déng va tinh trang kié¢t qué ma ngay chinh chti thé cting khong y
thire n6i. K&t qua 1a sé phai mat mot thoi gian dai trude khi ho tim
dugc chd 1am mai. Ké ¢ khi cudi ciing ho cting ¢6 dugce viéc 1am,
rdt c6 thé do chi 1a mot cong viéc ban thoi gian hodc vi tri thap
kém hon kha ndng that sy ctia ho, va di nhién l1a véi mot dong
lwong khong xing dang.

Thé ban c6 nghi 1 ho sé cd gdng hét stic cho cong viec méi khong?
R&'t 6 thé ho sé tic ludi ma rang, “Nay, viéc qudi gi minh phdi lam
hét sitc co chit. Nghi xem minh da cong hién nhitng niam thdng tot dep
nhdt cho cong ty cii va coi ho da lam gi véi minh?”. K&t qua la ho sé
chdng bao gir 6 thé vuon 1én mot 1an nra. Va diéu 4y lai cang
cing ¢d cho y nghia ma ho da géan vao kinh nghiém “mat viéc”,
rang d6 1a diéu toi té nhat x3y ra trong doi minh.

MAT VIEC: CANH CGA NAY DONG LAI DE CANH CUA KHAC MG RA

Trong khi d6, tdi cting gip nhiéu ngudi ¢6 ¥ nghi khac hén vé cling
kinh nghiém bi m&t viéc nay. Véi nhiing nguoi dy, viéc ho phai roi
khoi chd lam c6 nghia la cong ty d6 phai ganh chiu mot ton that lon
vi ho da ludn 1a moét nhan vién t6t va ludn cdng hién hét minh.

Diéu d6 cting tic 1a ho c6 co hoi bt ddu modt sy nghiép méi, hodc
tham chi dung kinh nghiém ctia minh @€ dan than vao thuong
truong, diéu ma ho da hing dp 4 bay lau nay. C6 nghia 1a cudi
cting ho s& nhan duoc diéu ma ban than ho xing dang duge nhan
lanh. Ho xem tién dén bu thdi viec nhu mot phan thudng gitip ho
bit ddu budc vao dia hat kinh doanh, diéu ma ho luén mudén lam
nhung chua c6 mot ly do xac dang dé khai su.
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Tran Ding Khoa - Uong Xuan Vy

Bi mat viéc ciing tirc 1a ho sé ty do hon, linh hoat hon trong viéc
hoach dinh tuong lai cho minh.

D6i véi nhiting ngudi di tim mot 6ng chi mai thi mat viéc ¢6 nghia
12 ho ¢6 dip tho théi roi khoi cong ty vo on bac nghia dé chuyén dén
noi ho dugc danh gia cao hon, c6 van héa phtt hop hon véi ho.
V6i cdch hiéu nhu vay, nhiing ngudi nay gan cho chuyén bi dudi
viéc mot y nghia hoan toan khéc. Va thé la ho ty ddt minh vao vi
th€ c6 1lgi, ham néng lai long nhiét tinh va sy dam mé cong viéc.
D& rdi tir d6, ho c6 thé bit dau lai véi ngudn dong luc va niém
phan khich méi mé.

Ho sé khich 1é minh di g6 ctta nhiéu noi, cai thién nhiing k¥ nang
vOn ¢6, sdn tim nhing co hodi cong viec tot, hodc tham chi bt dau
nganh kinh doanh riéng ctia minh. Véi két qua tat yéu cua tat
cd nhtng dong thai nay, ban c6 nghi la thadm chi ho “duoc” chi
khong hé “mat” khong?

T&t nhién rdi! Toi c6 nhiéu nguodi ban vong nién budc phai bt dau
viéc kinh doanh ctia minh sau cudc khiing hodng nam 1987. Ctng
chinh vi & d6 ma nhiéu nguoi trong sd ho trd nén giau c6 hon,
hanh phtc hon, c6 y thic t6t hon vé tu do va muc dich séng.

“Bi dudi viéc chinh 1a diéu t6t dep nhat ting xay ra véi t6i.”
Mot trong nhiing ngudi ma toi vira nhic dén & trén, gan day thong
ke tai san cong ty van tai bién ctia minh, va gid tri tai sdn riéng cda
ong 1én t6i 28 trigu d6. Ong Ay ludn miéng néi, mat viec 1a didu tot
dep nh4t ting xay ra véi minh. Mot 1an nita, y nghia ma nguoi ta
chon dé géan cho su viéc dang xdy ra voi ban than chinh 1a y nghia
do ho tao ra, chit ban than mot sy viéc khong bao gio chi c¢é duy
nh&t mot y nghia ca.

Tai sao cting cung mot sy viéc nhung véi ngudi nay thi né la
két thuc, trong khi véi nguoi khéc thi nd lai 1a bé phéng 1én mot
ngudong thanh cong mai?
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Trong chuong trude — “Piéu khién ndo bo dé dat két qua t6i wu”,
ching ta da néi rang con nguoi thé hién moi thi rat khac nhau
trong ndo bd ctia minh. Mot s6 ngudi c6 théi quen nhin nhén sy
viéc theo mot kiéu nao d6 khién ho mat hin y chi phan dau va
ddy ban than vao tinh trang bat lyc. Trong khi d6, ¢6 nhiing nguoi
bi€t cdch nhin nhan cing mot sy viéc sao cho né ti€p thém stic
manh cho ho, gitip ho tran tré xung luc.

Vay nhu thé ndo mdi la cdch nhin nhan ding ban chdt su viéc?
D6 1a phic hay hoa? La co hoi hay khé khan? That ra, tat ca tuy
thudc vao sy LUA CHON ctia ban.

DPung thé, con ngudi ai ndy déu tu do trong viéc nhan thic thé gidi
theo cach ctia minh, bat ké thuc t&€ bén ngoai nhu thé nao.

KHONG HE CO ¥ NGHTA NAO TRONG CUQC SONG, CHI CO Y NGHIA
BAN CHON GAN CHO NO

Ban can hiéu ring t4t ca cac ¥ nghia déu phu thudc vao hoan
canh. N6i cach khac, khong c6 y nghia nao trong cudc séng, ngoai
y nghia ma ban gan cho noé.

Khi ban nhin nhan moi viéc (kinh nghiém, su kién,...) ttr mot géc
do nao dé, né c6 thé 1a mot diéu hoan toan tdi té. Tuy vay, khi
ta ddi cach nhin vé cung viéc &y tir mot géc do khéc, y nghia cda
n6 lai hoan toan thay ddi — né trd nén hoan toan tot lanh... d6i
voi ban.

Ban c6 thé chiing nghiém rang bat ctr chuyén gi xay trong doi minh
cting c6 thé mang nhiéu y nghia khac nhau. Bt ct cai gi hién httu
cling chita trong n6 nhiing kha niang hodc la tot/tich cuc hodc 1a
xdu/tiéu cyc. T8t hay x4u tiy thudc vao cach nhin ctia ban, vao goc

do ma tir d6 ban ding nhin né.
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Tran Ding Khoa - Uong Xuan Vy

(6 mdt cdu vong trong moi ddm mdy den

Diéu nay dugc biét dén nhu dinh luat vé phan cuc. Hé c6
phuong Bac thi bao gi¢ ciing ¢6 phwong Nam. Hé ¢6 hinh thic
bén ngoai thi it c6 ndi dung bén trong. N&u c6 khing hoing
thi ta't s& c6 co hoi, va pham da c6 dau thi phai c6 dudi. Néu
¢6 chd 16m thi phai c6 chd 18i. Khi mdt cai gi ché&t di hdn s& c6
mot cadi méi bit ddu. D6 cling 1a 18 tudn hoan cia vii tru vay.
Y nghia ma ban chon dé gan vao mot sy viéc la y nghia do ban
tao ra. Khi ban dién dich mot kinh nghiém 1a tiéu cyc hay tdi te,
ban sé ty ddt minh vao tinh trang khon khé dan dén nhiing hanh
dong té hai (tham chi cd viéc chéng lam gi ciing la mot dang hanh
dong tiéu cuc) va gay ra hau qua xau. Ngugc lai, néu ban danh
cho mot sy viéc nao d6 y nghia tich cyc, ban sé & trong vi thé kha
quan, c6 nhing hanh ddng tich cuc, va ting budc tao ra két qua
tot dep dén khong ngo.

Diéu nay c6 thé téng két trong cong thirc dudi day:
Su kién + Phan tng = Két qua

Ca ban va t6i déu hiéu rdng diéu nay hoan toan ding. Khong
phéi sy viéc xay dén véi ban quy dinh két qua né mang lai, ma
chinh 1a viéc ban quyét dinh phan tng (hanh dong) nhu thé nao
véi sy viéc d6 mdi 1a yéu t6 quyét dinh.

Bi cho nghi viéc 1a mot trong nhting kinh nghiém thong thuong
ma hau hét moi ngudi phai doi phé. Nhuban c6 thé thady qua kinh
nghiém thyc t€ cda nhitng ngudi mat viéc duoc nhic dén & trén,
phan tng ctia mot ngudi trude nhing gi xay ra hodc sé ddy anh
ta vao tinh hudng t6i té vo vong va cudi cung dan dén hau qua
déng ti€c, hodc nguoc lai, dit anh ta vao vi thé ¢6 loi tir d6 dan
dén két qua tot dep.
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“Su khac nhau co ban gitta mot dan thuong véi mot chién
binh 14 & chd, nguoi chién binh nhin nhitng viéc xay ra véi
minh nhu mét thach thuc trong khi ké thuong dan thi coi
dé la chuyén may hodc rai.”

— Nhan vat Don Juan trong “Chuyén ké vé quyén luc” (Tales

of Power)

Nhu ban c6 thé da biét r6, ban khong thé kiém soat dugce tat ca
nhting sy viéc xdy ra v6i minh, nhung ban c6 thé diéu khién ban
than trong viéc chon cach phén ung lai sy viéc d6 nhu thé nao.
Vi dy, khi 14i thuyén budm trén bién, ban dau phai 6ng troi dé ha
lenh cho than gi6 théi theo huéng ban muén. Ban c6 thé than van
dé 16i cho ngon gié néu thich nhung diéu d6 cting chang c6 ich
gi. Tuy vay, diéu ban c6 thé lam dugc 1a diéu khién cdnh budm va
kiém soat hudéng di ctia con thuyen.

Nhing nguoi thanh cong va song mot cudc doi tron ven that ra dau
c6 xudt phat diém hon hén nhtmg ngudi con lai, ho chi c6 cach nghi
va cach hanh dong tich cuc mang dén két qua tot ma thoi.

Trong doi han ai cting timg nghe ké vé nhimg ngudi sinh ra kém may
maén, hodc thdm chi méc nhimg khiém khuyét trén than thé; nhung
bat chap hoan canh éo le ctia minh, ho da c6 gang tao dung mot cude
song t6t dep ma hau hét nhimg ngudi khéc chi thdy trong mo.

Oprah Winfrey - tir tudi tho bi tuéc doat dén ni hoang
truyén hinh

Ban ¢6 thé néi gi vé mot dia tré 1a con ciia mot nguodi me 13 tudi, sém
phai vat 1on dé sinh ton trong tAng 16p dudi ddy xa hoi? Ban sé
nghi gi khi t6i néi cho ban biét rang, dua tré 4y dén lugt minh lai tré
thanh nan nhan, bi lam dung tinh duc va thé xac truéc khi tron 13
tudi? Sau nay c6 bé d6 cting mang bau va sinh ra mot dira con nhung
da chét tr trong bung me. Hon thé ntta, ¢6 bé cting thuong gip ric roi
v6i luat phép ngay cd trude khi dén tudi 15.
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Ban sé khong nu6i hy vong nhiéu vao mot dua tré nhu thé phai khong?
Nhung ma ditra con gdi 4y nhiéu ndm sau chinh 1a Oprah Winfrey ndi
ti€ng, mot trong nhiing ngudi phu nit thanh cong nhat va giau c6 nhat
nudc My, bat chdp qua khit va mau da cia co.

R6 rang, cho du sinh ra la mot dita tré da den, bi dé{y vao hoan canh
khon cung, bi lam dung than xdc va ding trudc mot tuong lai den td1i,
Oprah chon céch phan ung tich cuc trudc nhing viéc xdy ra trong doi
minh, va vi vay c6 dugc ng6i vi nhu ngay hom nay.

Trong khi d6, cting c¢6 khong thi€u nhing ngudi sinh ra trong céc
gia dinh giau sang, quyen luc, ho dugc trao cho khong biét bao
nhiéu la 1¢i thé, co hoi nhung lai khong biét bién nhiing loi thé d6
thanh bé phéng cho minh. Tham chi, nhiéu nguoi trong s6 ho da
di dén chd huiy hoai cudc doi minh.

Andrew Luster - tir ké thira k€ giau c6 dén toi pham hiép dam

Vi du tiéu biéu nhat vé truong hop nay la Andrew Luster, 39 tudi,
ngudi thira k&€ dé€ ché my phdm néi tiéng, Max Factor, méi day da bi
két toi ham hiép phu nt.

Luster 1a chit noi ctia nha tai phiét huyén thoai Hollywood, 6ng chti ctia
dé€ ché my phdm Max Factor, ngudi da tao dung nén d€ ché cda minh
& kinh d6 dién anh thé gisi tr dau thap ki 20 thé ki trude. Sau khi thira
ké&, Luster song dya vao tai san khdng 16 c6 gia tri woc tinh vao khoang
31 trieu d6 My. Ngoi nha ctia ong ta ndm & bai bién Malibu thudc Los
Angeles, noi chi danh cho gidi thuong luu. Thay vi cham lo cho viéc kinh
doanh va gia tai dugc thira huéng, Luster t6i ngay hoang dang nhu mot
tay choi thit thiét trén bai bién, véi nhiing cudc vui va tiéc tiing bat tan.
Luster cting hoc dai hoc nhung bé d¢ gitta chiing. Sau d6, 6ng ta mua
mot ngdi nha ven bién & gan Santa Barbara, va tiép tuc thang ngay du
hi v6i nhiing thd vui ngong cudng.

Con nguoi sa doa nay da tu quay phim canh minh lam tinh véi nhiing
phu nt 6 rang la dang mat hét kiém soat. Chinh nhing cuén bang
nay la tang ching két toi ong ta da ham hiép khong phai mot ma rat
nhiéu phu nit.

Cubi cung, thi Luster phai tan ta trong nha ta — mot két cuc day bi thdm
cho mot cudce doi duge bt dau véi bao nhiéu hira hen nhu thé.
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Cudc chay ma-ra-tong ctia niém hy vong mang tén Terry Fox

Ban da ting nghe dén tén Terry Fox, van dong vién ma-ra-tong ctia
Canada chua? Nam 18 tudi Terry bi phat hién mic bénh ung thu va
budc phai cua bé chan phai.

Nguoi doi hau hét sé coi d6 1a mot dai thdm hoa va khong bao gio,
du trong gidc mo hoang duong nhat, ddm nghi la minh c6 thé chay
dugc. Nhung véi Terry Fox thi khong. Nguoi dan ong can truong nay
quyét dinh bién tai nan nay thanh co hoi ki€m tién gitip do cho nhiing
nghién ctru khoa hoc, véi muc dich gidm bét dau khé cho nhitng nan
nhan clda cdn bénh quai 4c nay. Thé 1a bat chdp viéc chi con mot chan,
Terry bit ddu chay dudng truong doc theo dat nudc Canada ménh
mong nhim quyén dugc mot trieu do la.

Dang budn thay, méi thyc hién duge phan nira cudc hanh trinh dy dinh
thi anh lai méc phai mot can bénh ung thu khac, 1an nay 1a ung thu phéi.
Anh budc phai ngtmg chay va qua doi vao ngay 28 thang 6 nam 1981.
Tuy vay, chinh nho tinh than bat khuat ctia minh ma Terry da quyén
gop dugc 24 trieu d6 My vao luc dy. Cho dén ngay nay, nho cudc chay
ma-ra-tong vi hy vong ctia Terry ma chiing ta da c6 duoc hon 330 triéu
do My tién quyén gép danh cho nhiing bénh nhan ung thu.

Tt siéu nhan dén di nhan va tim guong siang cho tat ca
ching ta

Va bay gio xin ban hay nhé dén Christopher Reeves. Nhiéu nguoi
trong chuing ta bi€t dé€n Reeves trong vai siéu nhan (superman) vo
dich. Siéu nhan khong chi c¢6 sttc manh vuot troi, nang luc siéu viét
ma con ¢6 thé bay dugc. Hon nita, chinh ban than Christopher Reeves
ngoai doi cing c6 stic khde thé chat ky dieu dé dong tron vai ctia
minh mot cach xuat sic, vira huyén bi vira hién thyc.

Thé r6i vao ndm 1994, mot tai nan da xdy ra trong lic dng cudi ngua,
bién “siéu nhan” thanh ké ban than bat toai, cdc bo phan co thé tir c6
tré xuong chi con duy tri dugc doi séng thuc vat. Thoat dau, ong gén
cho tai nan thdm khoc nay y nghia: thé 1a hét, tir nay minh sé tré thanh

“cuc ng” d6i voi tat cd moi nguoi.
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Hoan toan tuyét vong, Reeves yéu cau cac béc si tir bd moi bién phap
chtta chay, dé cho ong “ra di”. Nhung vo dng da van xin dng hay cho
ban than minh va gia dinh mot co hdi. Néu sau hai nam ong van khong
chdp nhan dugc tinh cdnh nay thi ho sé thuan theo y mudn cudi cung
ctia Ong.

Khi Reeves dugc chdm séc trong vong tay &m dp cung sy nang do
ctda gia dinh va ban be, 6ng bit ddu “quy” cho tai nan ctia minh mot
¥ nghia hoan toan khac. Ong di dén chd nghi ring, c6 1é tai nan tham
khoc nay sé “gitip” 6ng (v6i danh tiéng von ¢6 ctia minh) tré thanh
mot bidu tugng va ngudn dong vien khich 1 cho tat cd nhiing ai dang
dau khd vé nhitng khi€m khuy#ét trén than thé minh va ca nhitng nguoi
da mat di hy vong.

Chinh ¥ nghia méi mé nay da dit ong vao vi tri ndng dong va day stic
song hon bao gio hét.

Trong khi ti€p tuc lam hoa vdi than xdc bai liét ctia minh mot cach
ngoan cudng va timg budc cdi thién stic khée, dng cting bat dau viét
mot quyén sach —sau nay tré thanh quyén sach ban chay nhat - “Chang
c6 gi 1a khong thé” (Nothing is impossible).

Mic du bi giam cam trong than xac bat toan, tu tudng ctia Reeves van
tung canh bay cao bay xa. Ong c6 hang tram bai néi chuyén cdm dong
long nguodi va nhing bai thuyét trinh nay lam c toa phai thay ddi
cach nghi. Tham chi, dng con dao dién mot bo phim va gianh duge
gidi thudng ctia Vién dién anh My. Bay gid, cudc song ctiia 6ng con
tron ven va day dd y nghia hon lic 6ng con 1a “siéu nhan” trong mat
ngudi hAm mo. Lich lam viéc ctia 6ng: xuat hién trudc cong ching, néi
chuyén véi ddm dong va tham du nhing budi hop mit day didc khong
kém gi mot Tong gidm ddc ban ron nao trén thé gidi.

Hang trieu nguoi trén khdp thé giéi da dugc thip Ita boi tam hon
khong gi khudt phuc ctia Reeves ma tré nén phan chan hon, va 6ng da
quyén dugc hang chuc triéu d6 qua Quy tir thién mang tén Christopher
Reeves.
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Dinh ludt phan cyc:

Bat ctr diéu gi ¢6 vé tiéu cyc & cai nhin ban
dau cting c6 the trd nén tich cyc khi nhin tur
mot géc do hay boi canh khéc.

T nhiing chuyén c6 that xay ra trong doi minh, t6i mudn néi voéi
ban ring: nhimg thanh qué ruc r& nhat ma toi c6 duge ngay hom
nay déu 1a két qua ctia nhimg sy viéc toi t& nhat xay ra voi toi ngay
hom qua. Diéu lam nén sy khéac bi¢t chinh 1a & chd, toi chon cach
hanh dong khién t6i tiép tuc trudong thanh va manh mé hon.

Vi badng diém qua kém cua toi thoi tiéu hoc ma vao ndm 1986, ca
sau truong Trung hoc co sd cha t6i nop don xin hoc cho con trai
déu tir chdi thang thung. Trong khi nhidu dira ban cda toi dugc
nhing trudng c6 gia nhat md rong cira d6n chao, toi bi nhét vao
mot truong chang ai nghe néi dén bao gid. Cha la né méi thanh
lap nén thudc vao loai trudng yéu kém nhit trong s6 cac truong

Trung hoc co sé.

Vao luc ay, viec nay c6 thé duge xem la diéu tdi té nhat. Tuy vay,
bay gio nhin lai tdi c6 thé néi rdng d6 lai 1a diéu t6t dep nhat timg
xay ra trong doi toi. Va la yéu t6 quan trong nhat déng gop vao
thanh cong cta toi ngay hom nay! Tai sao lai nhu vay?

Néu ngay ay toi dugc nhan vao mot truong diém, toan nhing
hoc sinh xu4t sic, t6i c6 thé chang bao gid c6 tén trong danh sach
nhtng hoc sinh gidi nhat. Va nhu mot hé qua tat yéu di kem, toi
c6 18 ciing khong bao gio tao dung duoc niém tin manh mé va
1ong tu hao vé ban than ma tdi c6 duge ngay hom nay.

Ciing vay, néu ngay tir dau toi da 1la mot hoc tro gidi trong 16p, thi

lam sao tdi c6 cau chuyén vuon 1én ddy cdm hing dé ké cho moi

318

LAM CHU TU DUY, THAY DO1 VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

ngudi nghe trong quyén “Tdi Tai Gidi, Ban Ciing Thé!”. Trong
quyén sich 4y, toi da ké lai chuyén 1am thé nao ma Adam Khoo
toi c6 thé vuon 1én tir mot hoc sinh yéu nhat, & mot ngdi truong
xoang xinh, thanh hoc sinh xuat sic nhat tai nhing truong danh

gia nhat Singapore.

Trong thuc t&, Iy do khién t6i trd nén néi tiéng va duoc nhiéu
ngudi bi€t dén véi tu cach 1a mot nha dao tao xudt chung la nho
budc chuyén minh ngoan muc nay ctia toi: 10t xac tit mot hoc sinh
d6i s6 thanh mot hoc sinh xuat sic. Bén canh d6, viéc téi c6 mot
cau chuyén hap dan c6 that dé ké cho ban dan thién ha cting 1a
ly do quan trong dé gidi truyén thong quyét dinh “ling-xé” tén
tudi toi.

D3 dén luc t6i “bat mi” cho ban biét Iy do duy nhét gidp toi trd
thanh ong chu cting nhu Tdng gidm d6c cia mot cong ty dao tao
16n nhét va thanh cong nhat & Singapore. Va thanh qua &y, khong
c6 gi dang ngac nhién, chinh la két qué ctia mot “kinh nghiém

Al

t61” khéac vai ndm veé trudc.
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Tt cho bi “phi tay” thanh ngudi sdng Idp cong ty hing manh

Toi vao lam vigc cho mot cong ty dao tao vé dong luc cudc séng
tir ndm 15 tudi. Thoi gian qua di, toi trd thanh canh tay dac luc
ciia 6ng chi. Nho long trung thanh va nhiing gia tri ma t6i mang
lai véi tu cdch 1a mot huan luyén vién hiéu qua, d6ng chi thuong
hita hen mot ngay nao do6 toi sé c6 “ghé” trong hoi dong quan tri,
nghia 1a ndm mot s& c§ phan trong cong ty ctia dng 4y.

Tuy vay, 13 ndm trdi qua, khi toi vach ra nhting k&€ hoach vi dai dé
mé rong quy mod dao tao va ngd 16i mudn goép von vao cong ty,
cai ma to6i nhan duogc 1a mot chit “KHONG” lanh lung.

Thoat dau t6i budn buc ghé 1am va c6 cdm gidc minh “bi nguoi ta
lgi dung”. Nhung Chéng bao lau sau, t6i tu nhd, tir “khong” nay
c6 nghia 1a toi c6 thé khai sinh cong ty ctia minh, trao cho n6é mot
linh hon (mdt van héa) riéng, va xay dung nhiing chuong trinh dao
tao ma toi tin la con t6t hon cong ty cd. D6 1a Iy do Adam Khoo
Learning Technologies Group (AKLTG) ra doi.

Trong vong hai thiang, AKLTG da c6 nhing budc tién trién 1on.
Tham chi chi sau 12 thang, cong ty t6i da c6 1ai hon ntta triéu do.
To6i khong chi 1a Tong giam ddc ctia mot cong ty dao tao tri gia
hang triéu do, ma con dugc 1am viéc v6i nhing ddng nghiép uu
td va nidng dong, dong thoi cing 1a nhimg nguoi ban than thiét
cda toi. Ro rang, toi kiém duoc nhiéu tién hon va hanh phiic hon
nhiéu so véi viéc trd thanh ngudi hun vén cia mot cong ty do

nguoi khac sdng lap va bi 1é thudc vao ong ta.
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Trong cudc doi mdi ngudi ching ta, bao gidr ciing ¢6 thoi diém
moi thit duong nhu “khong cong bang” vdi ta, va bat ké c6 xoay
x& lam gi di chang nita ta van khong c¢6 dugc cai ma ta nghi minh
xting dang nhan dugc. Tham chi moi viéc c6 thé toi té dén muc
giong nhu mot tan tham kich.

Nhiéu ngudi cho phép nhting viéc ngoai y mudn nhu vay hidy
hoai long tu trong, niém tin vao cudc s6ng, long tin vao chinh ban
than minh, va thadm chi ca niém tin cia nhting ngudi xung quanh
déi véi ho.

Ho dé mic cho nhiting viéc nhu vay gidm dap lén minh ma khong
c6 hanh dong gi. Nhung may thay, trén doi con c¢6 nhiing nguoi
khéc, coi nhiing bién ¢ 16n xay ra véi minh 1a co hoi toi luyén ban

than trd nén manh mé hon, khon ngoan hon va linh hoat hon.

Donald Trump vugt qua tham trang c6 thé khién nguoi khac
tu van

Donald Trump 14 nguoi thuong xuyén bién nhing viéc bat y xay ra
v6i minh thanh nhitng “bai thit do bén”, hay nhing bai hoc lam cho
ong trd nén khon ngoan hon. Va Donald Trump, con ngudi dugc biét
dén khap ndm chau, 1a mot trong nhirng ty phd ndi tiéng nha't nudc
My. Trong thap nién 80 va ntta dau thap nién 90 thé& ky trudc, Donald
Trump da lam giau trong linh vuc kinh doanh bat dong san, va dugc
coi 1a nguoi ding ddu mot dé ché hung manh nhat trong linh vuc nay.
Tai san c4 nhan cda 6ng wdc tinh vao khoang 1 ty dé la. O dinh cao
su nghiép cia minh, 6ng viét hai quyén sach thudc vao loai sdch ban
chay nhat 1a “Ngheé thuat dam phan” (The art of the deal) va “Duy tri

A

trong top dan dau” (Surviving at the top).

Nhung rdi d&€n nhttng ndm cudi thé ky 20, mot cudc khing hodng xay
ra trén pham vi toan thé gi¢i va gia nha dat bat dau roi tu do. Chi
sau mot dém, nhiéu ty phd ma tai sdn gan véi dia 6c va ching khoan
ching kién canh cda cai doi nén ra di, va Donald Trump cting khong

phdi la mot ngoai 1é.
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Chi trong vong it ngay, tai sdn cd nhan cia Trump boc hoi sach sanh
sanh, chua ké 6ng con 6m mot khodn ng 1én téi 900 trieu d6 My. Céac
nha bang chay theo doi ng rdo riét ddy ong dén chd phé san.

Mot s6 ban be ctia 6ng lam vao tinh canh tuong tu da ty thuyét phuc minh
rang: chdng con trong mong gi & cudc doi nay nita mot khi ctia cdi mat
trdng, ng ndn chong chat, va ho di dén chd tu két lidu cudc doi minh.
Chua hét, khi nhan dugc dién thoai clia nguodi vg ct, Trump tudng
dau sé nhan dugc vai 10i an 4i dong vién, ndo ngo ba ta lai boi them
cho 6ng mot cti nita bang cach yéu cau 6ng phai trd hét so tién con lai
trong théa thudn ly hon gitta hai nguoi. Cung lic d6, nhiing ngudoi ma
ong luon nghi 1a ban be than thi€t da quay lung lai vdi 6ng vao thoi
diém ma ong cam thdy can ho nhat.

Nhung mot Donald Trump kién cudng tir chdi khong tin rang doi minh
thé 1a hét. Ong thdy ring tat ca nhtng gi xdy ra véi 6ng con c6 mot y
nghia khéc. Gi day, dng da biét r6 nhiing ai méi that sy la ban minh,
va bai hoc nay cting sé gitip ong thanh cong hon mot khi xoay chuyén
duoc tinh thé. Mic du Trump da mat hét moi thit trén phuong dién tai
chinh, nhung 6ng van con d6 kinh nghiém day ddn, nhing méi quen
biét tot, va su nhay bén trong kinh doanh.

Thé 1a trong vong sau thang ti€p theo, Trump thuong lugng thanh
cong mot vu thoa thuén 16n nhédt trong lich st kinh doanh, va chi
trong vong ba ndm sau d6, 6ng da ki€m lai dugc 3 ty do la. Trong
quyén sdch méi nhat cia minh — “Ngheé thuat cda sy trd lai” (The art
of the comeback) — Trump ké lai rdng kinh nghiém bi dén vao chan
tuong da gitip ong trd nén manh mé hon, khon ngoan hon va tap trung
stic lyc hon nhu thé nao. Rang néu khong bi ddy vao tinh thé ng nan
chdng chat thi 6ng sé khong bao gid biét ai 1a nguoi ban that sy cda
minh va ciing khong thé tap trung tri luc kiém dugc 3 ty d6 la trong
ba nam sau d6.

Trong khi hau hét cdc nha kinh doanh cho phép con khiing hodng cudi
nhiing ndm 90 “x6a s6” tai sdn va hdy hoai cudc doi minh, Trump da
“cudi 1én con séng tridu” dé trd nén kién cuong hon va giau c6 hon
bao gio hét. Mot 1an nita, khong phai nhing gi xdy ra véi ban, ma y
nghia ma ban “quy” cho né méi quyét dinh viéc ban sé 1am, va nhtng
gl ban lam rét cudc sé dua dén mot két qua tat yéu nao do.
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Thanh cong ngoan muc ctia Lee Iacocca bat diu ti...

bi dudi viéc

Mot vi du tiéu biéu khéc 1a vé Lee Iacocca, nguyén Gidm déc diéu
hanh cda hang xe hoi Chrysler ctia My. Sau khi c6 tdim bang Thac si
ky thuat cda truong dai hoc danh gid Princeton, Lee dugc tuyén dung
vao lam ky thuat trong hang Ford. Su6t 21 ndm sau d6, ky ndng quan
tri tuyét voi cia ong da cho phép o6ng lién tuc tao ra cac chuong trinh
va sdn phdm mang tinh dot pha cho hang san xuat 6td nay, giip hang
phét trién vuot bac vé mit doanh thu va lgi nhuan. Nhung sau d6, vi
mau thuln cd nhan gitta 6ng véi Henry Ford II ma Lee bi “thay ngua
gitta dong”.

Ban thit dodn xem Lee da chon cach phan ing nhu thé nao véi viéc bi
sa thai sau 21 nam lao luc cho 6ng chti Ford? Thay vi than than trach
phan nhu da s6 moi nguodi van lam, 6ng chon mot cach khéc. Lee
thdng thimng néi véi Ford 11 rédng, “Toi sé tao dung mot cong ty, va dén
mot ngay nao do, nd sé hing manh hon cong ty cua ong”. D6 cting chinh
la diéu mach bdo Lee c6 nhing hanh dong vi dai.

Lee gia nhap vao Chrysler vao thoi diém ma hang 6td nay dang ddi
mit v6i khd nang phéai dong ctra. VGi niém dam mé, nadng lyc va nhing
ky nang quan tri bac thay, Lee da phuc hdi Chrysler, bién né thanh
mot cong ty c6 loi nhuén cao, rdi thanh d6i thi ndng ky, va cudi cung
qua mit Ford, tré thanh mot trong ba nha sdn xudt 6td hang dau cda
Hoa Ky.

Lee lacocca trd thanh mot tén tudi ling 1y khap dat nudc va dugc
ménh danh 1a mot trong s6 it cac Téng giam do6c vi dai nhat trong moi
thoi dai.
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CHUYE:N TIEU CLYC THANH TICH CUC: NGHE THUAT CUA VIEC
CHUYEN HOA Y NGHIA

Nhu vay, cach ban nhin nhin nhiing gi xay ra v4i minh quyét
dinh cach ban hanh xt va nhittng gi ban phai ganh chiu hay dat
duoc. Vi thé, ban can hoc cach thuong xuyén chuyén héa y nghia
cia nhiing sy viéc va kinh nghiém theo cadch nao d6, sao cho né
khong nhing cing c6 ndi lyc ctia ban, ma con lam cho nhiing
nguoi cung hoan canh véi ban tré nén manh mé hon nita.

Khi ban thay d6i cdch nhin nhan mot sy viéc nao d6, ban sé hoan
toan thay d6i y nghia va cdm xtic lién quan dén n6. K&t qua 1a ban
thay ddi nhing quyét dinh cia minh va cdch hanh xt ti€p theo.
Ban phai hoc céch tao ra nhiing y nghia tich cyc cho bét ctt chuyén
gl xay ra voi minh. Cac nha lanh dao va doanh nhan thanh cong
da lam nhu th& dé cing ¢, nang cao y chi ctia minh cting nhu ctia
ngudi khac dé dat dugc két qua tot dep nhat.

Ban khong thé thay d6i nhiing viéc c6 veé tiéu cuc da xay ra, nhung
ban c6 thé thay ddi y nghia ctia chiing d6i v4i ban thong qua qué
trinh chuyén héa y nghia tiéu cyc thanh tich cuc bang cach thay ddi
cach nhin, géc nhin ctia minh hay b6i cadnh sy viéc. C6 hai cach dé
ban lam duoc diéu nay, d6 1a: chuyén héa ndi dung (bén trong) va

chuyén héa bdi canh (bén ngoai).

Chuyén héa ndi dung (bén trong)

Chuyén héa ndi dung 1a qua trinh di tim y nghia tich cyc ctia mot
sy viéc von thoat ddu duogc nhin nhan véi y nghia tiéu cyc thong
qua viéc xem xét né véi nhiéu cach nhin hay ti nhiéu géc nhin
khac nhau. Xin hay nho ring bat ctt sy viéc nao ciing mang trong
n6 nhiéu y nghia. Chinh y nghia ma ban chon dé tap trung vao

moéi la y nghia dich thuc d6i véi ban.
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C4ch t6t nhat dé thuc hién chuyén héa ndi dung la dit ra cau hoi,
“Vigc nay con cd i nghia nao khdc khong?”, “Y nghia ma toi dang nhin
thdy cd lam toi manh me lén hay chi khién toi them tuyet vong?”.

Vi dy, néu tinh trang suy thoai kinh t& lai x4y ra dtng vao lic ban
bat ddu m& cong ty, ban c6 thé thyc hién chuyén héa noi dung bang
cach tunhu, “Tot liim! Diéu dé cé nghia la cdc chi phi kinh doanh nhu gid
thué vin phong, trang thiét bi, tién trd luong nhin vién sé thip hon trudc,

cho phép ta xiic tién moi vigc nhanh hon”.

Hodc ban ¢6 thé néi theo cach nay, “Cung tot! Diéu dé cé nghia la
khdch hang tiém niang sé chiu khé ling nghe nha cung cdp ndo mang
dén cho ho gid tri cao hon vdi mbi dong tien ma ho bé ra”. Cé vo van ly
do gidi thich tai sao viéc m& cong ty trong thoi khiing hodng lai la
mot viéc lam dang khich l¢!

Chuyén gi sé xay ra néu mot ai d6 néi véi ban, “Con trai t6i ci lép
bép noi luon migng”. Ban c6 thé diéu chinh lai 1di than phién dam
mau tiéu cuc nay bang cach tra 10, “Tot qud, nhu thé cd nghia la chiu
c6 nhiéu y twong trong dau” hodc “Chic la chdu né rat thong minh”.
Né&u nguoi ban yéu thuong bé roi ban di theo mot ngudi khac thi
hay ddo nguoc ndi mat mat nay bang cach tu nhi: “Thé ciing may,
nhu vdy minh cé thé tim dugc mot nguoi that sy yéu thuong minh”
hodc “Piéu dé cé nghia la minh cé thé tim duoc mot ai dé quan tam tdi

minh hon, xinh dep hon va chung thuy hon”.

Chuyén héa boi cdnh (bén ngodi)

Chuyén héa b6i canh 1a qua trinh di tim y nghia tich cuc ciia mot
sy viéc von thoat ddu dugc nhin nhan véi y nghia tiéu cyc thong
qua viéc thay ddi bdi cAinh ma ban nhin nhan né.

Ban da timg c6 mot kinh nghiém toi te, nhung 5 nam sau khi nhin lai

ban c6 thé noi, “Thit 1o mot may mdn ma dén bay gio minh mdi biét”?
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RG rang, trong mot boi canh khac (chang han nhu trong tuong lai),
¥ nghia cda cting cai kinh nghiém &y c6 thé “ty nhién” thay d6i
tir xdu sang tot.

Trong khi thyc hién chuyén héa boi cdnh, ban dit ra cau héi,
“Vao mot thoi diém khdc va ¢ mgt noi khdc, ligu diéu nay cd phdi la
mot diéu cd loi?”.

R6 rang, mot viéc ¢6 vé tiéu cuc vao lic nay nhung khi ddt vao
mot thoi diém khac hodc noi chon khac lai c6 vé nhu rat tich cuc
ddy chu.

Quay tré lai vi du ban dau vé viéc kinh doanh trong khing hoang,
ban c6 thé thyc hién chuyén héa bdi canh bang cach néi, “Khi kinh té
khdi sic, cong ty ciia minh sé c6 loi thé van hanh tot vi né da dugc thik
lita trong con suy thodi kinh té”.

Ban cting c6 thé chuyén héa bdi cdnh vi cau nhéc hay noi kia
bang cach néi, “Khi lon lén, chiu sé la mot nguoi cd khd ning dién
thuyét” (thay d6i vé thoi gian), hodc “Hay ndi nhu thé, chiau sé cd loi
thé trong nhing cudc tranh ludn ¢ truong” (thay d6i vé noi chén).
Ban c6 nghi ra duge cach chuyén héa boi cdnh nao cho viéc, néu gia
str, nguoi ban yéu thuong bo roi ban di theo nguoi khac khong?
Va bay gio hay hinh dung bdn than ban hay mot nguoi ban quen
biét trdi qua nhing hoan cdnh nhu sau. Ban c¢6 thé chuyén héa
nhiing viéc c6 veé tiéu cuc d6 dé cling c6 strc manh cda minh hay
ctia ban minh nhu th€ nao? Hay danh thoi gian dé nghi ra cang
nhiéu cach cang t6t dé chuyén y nghi tieu cyc thanh tich cyc cho

moi sy viéc. Ban da cam but va sdn sang chua?
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Chuyén héa nhing kinh nghiém sau ddy

1.

Toi xuat than tir mot gia dinh ngheo.
Y nghia tich cyc ma ban gén cho né

T6i mét toi 500 trigu ddng vi mot quyét dinh kinh doanh sai 14m.

Y nghia tich cue ma ban gan cho né

T6i phai nhan day mot 16p toan hoc sinh kém.
Y nghia tich cyc ma ban gan cho né

To6i khong dugce hoc hanh ti té.
Y nghia tich cuc ma ban gan cho né

Nguoi yéu toi da bé roi toi.
Y nghia tich cuc ma ban gan cho né

Téi vira bi cho “vé vuon” sau 20 ndm céng hién cho cong ty.
Y nghia tich cic ma ban gan cho n6
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7.  Thi truong ndi dia cho san phdm cda cong ty téi mang lai lgi
nhuén rat thap.
Y nghia tich cye ma ban gan cho né

8.  Sao t6i thdy mon hoc méi nay kho hiéu qua.
Y nghia tich cyc ma ban gan cho né

9. Sép cit “chiéu tuéng” toi suot.
Y nghia tich cic ma ban gan cho n6

10. Sau quyét dinh giam luong, mdt s6 nhén vién da roi khoi cong
ty toi.
Y nghia tich cuc ma ban gan cho né

Ban da lam xong bai tap nay chwa? Tot 1dm.
Hay tham khdo mot s6 cach ma ban c¢6 thé dung cho sy chuyén

héa y nghia tiéu cuc thanh tich cuc.
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SU VIEC

To6i xudt than tu
mot gia dinh ngheo.

T6i mat toi 500 triéu dong
vi mot quyét dinh kinh
doanh sai lam.

To6i phai day mot 16p toan
hoc sinh kém.

T6i khong dugc hoc
hanh ti t&.

Nguoi yéu toi da

b6 roi toi.

Tbi vira bi cho “vé vuon”
sau 20 nim cdng hién cho
cong ty.

Thi truong noi dia cho san
phdm ctda cong ty tdi mang
lai lgi nhuén thap.

Sao t6i thdy mon hoc méi
nay khé hiéu qua.

Sép ci “chiéu tuéng”
toi suot

Sau quyét dinh giam
luong, mdt s6 nhan vién
da roi khéi cong ty toi.

CHUYEN HOA Y NGHiA
TICH CUC

T6t, nho vay ban sé c6 khat khao manh liét
dé thanh cong va tré nén giau co.

Diéu d6 c6 nghia la khi ban c6 nhiéu tién
hon dé dau tu, ban s&¢ quyét dinh ding
din hon.

® Viy thi ban c6 co hoi tao ra nhiing
thay d6i dang ké trong cudc séng ctia
nhiing hoc sinh &y.

® Diéu d6 c6 nghia la ban c6 diéu kién
dem nhiing ki nang dong vién tinh
than ra thi nghiém.

® Pham chat that su cia nguoi thay
trong ban sé c6 dip téa sang .

Diéu d6 c6 nghia 1a ning luc sing tao
cda ban khong bi gi¢i han béi nhiing y
tuéng san cé.

Nhu vay ban c6 thé tim dugc mét ngudi
xting dang hon.

Thé thi ban c6 thé dung tién trg cap théi
viéc dé bit dAu viéc kinh doanh. Hoic ¢6 thé
nhay sang lam viéc & mot linh vuc hay mot
cdng ty ma ban hing mong mudn.

Diéu d6 c6 nghia la ban c6 thé khai pha
mot thi truong méi dé€ chao ban sdn phim
cda minh.

Thé nghia 1a ddu 6c ban dugc tin dung va
thach thitc dé vuon téi tim hiéu biét méi.

® S&p dit rat nhiéu ki vong vao ban.
® S&p quan tam va that sy bd thai gian
cho ban.

Diéu d6 c6 nghia la ban sé con lai
nhiing nguoi trung thanh va tan tuy
nh4t véi cong ty.
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Chuyén héa y nghia nhang kinh nghiém trong déi ban

Toi mudn ban hay bdt dau hdi tudng vé mot sd kinh nghiem
“tdi t¢” nhat trong doi minh va bd sung cho nhing sy c6 ay
mot y nghia mdi.

Ban sdn sang chua? Trong khung dudi day, hay viét ra 10 su viéc
x&u nh4t da xdy ra trong cudc séng ctia ban réi st dung chuyén
héa noi dung hay chuyén héa bdi cdnh dé nhin thdy y nghia tich

cuc cda ching.

Kinh nghiém qua khu Kinh nghiém chuyén héa

TOI BA S DUNG PHUONG PHAP CHUYEN HOA ¥ NGHIA DE BIEN
CAC RAC ROI THANH CO"HOI NHU THE NAO

Mot s6 nguoi hiéu lam phuong phap chuyén hoa y nghia va nghi
rang day 1a cach vién cé cho minh hodc chéi bd sy that rang minh
dang gdp mot van dé rac rdi nao d6. Tuy nhién néi cho ciing,
phuong phép chuyén héa y nghia cting chi 1a mot “vd khi”, con
viéc stt dung “vi khi” 8y dé mang lai lgi ich hay gay hai cho ban
than déu do ban quyét dinh, va né ciing phu thuoc rat nhiéu vao

k¥ nang st dung ctia ban.
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Toi chon cach dung phuong phap chuyén héa y nghia khong phai
dé phti nhan rang minh dang gap khoé khan tré ngai. Nguoc lai, toi
str dung né mot cach thuong xuyén dé dit ban than va ngudi khac
vao tinh trang ddi dao stic bat. Tir d6 ching t6i ludn trong tu thé
sén sang hanh dong cho dén khi c6 thé xoay chuyén dugc tinh thé.
Cho phép tdi chia sé véi ban cach toi dung cong cu nay dé gitp
ban than minh vimg manh hon trong kinh doanh, va dé bién
nhting ric rdi thanh ra co hoi.

Khi bit ddu m& nhiing khéa huan luyén dau tién, toi phai bd ra
3000 d6 quang céo dé thu hit duge khodng 100 nguoi dén tham
du nhting budi dién thuyét ctia tdi trudc khéa hoc. Trong 100
ngudi dén nghe chi c6 khodng 25 ngudi ghi danh theo hoc. Diéu
d6 c6 nghia 1a chi phi tryc tiép ctia to6i cho mdi khach hang 1a 120
do (tie 1a 3000 chia cho 25).

Khi kinh t€ lam vao khing hoang, con s6 nay giam xuéng con 12
nguoi, bay gio chi phi cta t6i cho moi khach hang toi ting lén 250
do (3000 chia cho 12). Thay vi d6 16i cho “6ng thi truong”, toi tim
cach chuyén héa y nghia cda thuc t&€ nay bang cach néi véi cac dong
nghiép ctia minh: “T6t thoi! Dieu d6 c¢é nghia la chiing ta phdi khdm phd
ra mot chién lugc tiép thi kiéu moi dé gia ting doanh s6”. Thé 1a chung
toi bit ddu quan tdm dén ca nhtmg ngudi khong chiu ghi danh di
hoc trong 1an dau. Chung t6i goi dién thoai cho ho dé hoi tham va
tim hiéu nguyén do, mot viéc ma ching toi chua timg lam bao gio.
K&t qua that dang kinh ngac, trong s6 khodng 90 nguoi khong
dang ky ghi danh & budi néi chuyén, ching toi ¢6 thém it nhat 10
ngudi quyét dinh dang ky sau khi néi chuyén qua dién thoai.
Khi nén kinh t€ hoi phuc, ching tdi lai ¢6 25 nguodi ghi danh ngay
tai m6i budi dién thuyét, cong v4i 10 ngudi sau khi goi dién thoai,
thé la chung t6i ¢6 35 hoc vién sau mdi budi dién thuyét.

R6 rang, chiing toi khong bao gid c6 thé nang dén con s6 nay mot
cach ngoan muc nhu vay, néu khong budc phai tim céch thuc tiép

thi méi trong boi cdnh kinh t€ xuéng ddc.
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KHA NANG CHUYEN HOA Y NGHIA KINH NGHIEM CUA NGUOT KHAC
THAT SU LA MOT CONG CU HOU iCH

Kha ning chuyén héa y nghia kinh nghiém cta nguoi khac 1a mot
trong nhiing cong cu httu ich nh&t ma toi timg str dung. Xin ban hay
nh¢ rang, & bat ci thoi diém nao, méi nguoi khac nhau sé ¢6 cach
nhin nhan khac nhau vé cung mot sy viéc xay ra xung quanh ho. b6
1a 1y do tai sao mdi ngudi c6 nhiing phan tng khac nhau, va vi thé
dua ra nhimg quyét dinh khac nhau vé cing mot van de.

Néu c¢6 nguodi phti nhan dé xuat cda ban thi cting c6 nhtng ngudi
chdp nhan né. Mot s6 ddng nghiép ctia ban van cdm thay doi dao
nhiét huyét khi nén kinh t&€ xudng d6c trong khi nhting nguoi khac
lai cdm thay chan ndn mat tinh thin. Chdng phai 1a mot cong cu
manh mé sao néu ban cé thé thay déi cach nghi cia nhiing nguoi
xung quanh ban? Nhu vay, ban s& c6 thé gitip dugc nhiéu nguoi
c6 cach suy nghi tich cuc hon va hanh dong hiéu qua hon!

Céc nha dién gid tai nang bi€t cach gén bat ctt y nghia nao ma ho
mudn ctt toa nhin thdy trong mot su viéc nao d6. Mot vi lanh dao
gidi la nguoi bao gio cting 4p dat dugc cach nghi ctia minh hodc
dua ra dinh nghia vé cac sy viéc dé nguodi khac noi theo. Cac chinh
tri gia 16i lac, nhiing Téng giam doc tai ba, nhting nguoi ban hang
gidi giang va cac nha gido duc vi dai déu dung dén ky thuat nay
hang ngay mot cach ty nhién dé khién nguoi khac thay d6i 16i suy
nghi quen thudc ctia ho.

Vé phan minh, t6i da dung dén ky thuat nay trong nhiéu linh vuc
nhdm gidi quyét nhitng vdn dé nay sinh trong cudc séng, kinh
doanh va cong viéc, nhat 1a khi toi gdp phai su khidng cu hay tu

choi.
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CHUYEN HOA'Y NGHIA TRONG KINH DOANH VA CONG VIEC

Khi mot ai d6 méi 16 tudi (trudong hop ciia toi) ma da khaéi nghiép
bang cach mé cong ty kinh doanh trong linh vuc dao tao va phat
trién con ngudi, ban c6 thé doan rang mot trong nhitng thach thitc
16n nhat ma toi gdp phai la tudi doi non nét ctia minh.

Sau nay nguoi ta cit hdi téi mai, lam thé nao toi vugt qua duogc
vach giéi han d6. Cau trd 10i that sy rat don gian, t6i thudong xuyén
bién sy tré trung cia minh thanh mot 1oi thé!

Vi du: khi nha truong budc phdi lya chon gitta toi va mot nha
dao tao giau kinh nghiem & do tudi 30-40, t6i c6 cach dam bao
can can nghiéng vé phia minh bang cich thuyét phuc ong hieu
trudng rang, bdi vi téi con rat tré cho nén toi c6 thé dé hoa dong
v6i hoc sinh, la nhitng nguoi déng trang ltra v6i t6i, va toi cing
¢6 nhing y tudng méi meé thuyét phuc ho hoc t6t hon. Sau d6 toi
b6 sung thém ring, nho tudi tré cia minh ma toi ¢ thé trd thanh
tdm guong cho cac ban hoc sinh khéc.

O tudi 21, toi van 1a mot dién gia tré tudi nhat duge nhiing cong ty
bdo hiém hang dau trén thé gi¢i moi vé dao tao nhan vién cia ho
trong cac khoa hoc & Singapore, Hong Kong va Trung Qudc.
Lam thé& nao ma tdi thuyét phuc dugc cac cong ty nay, ddong thoi
c6 thé hudn luyén va khich 1¢ tinh than phan dau ctia nhiing nguoi
16m hon t6i tir 10 d&n 30 tudi? Lam cach nao ma t6i c6 thé da thong
tu tudng cho ho rdng, mot thanh nién tré tudi chua timg lam viéc
& nhtng cong ty 1on hodc c¢6 kinh nghié¢m ban bao hiém van c6
thé hudn luyén va thic ddy nhiing nguoi day ddn kinh nghiém
trong linh virc bdo hiém dé ho gia ting hiéu suat lam viéc va kha
nang sang tao?

Mot 1an nita, diém khién toi trd nén khac biét chinh 1a & chd toi
1a mot nha chuyén héa y nghia tai tinh, toi biét cach gn nhing
nhan méc “tich cuc” cho cac sy viéc. Toi ti€p tuc chuyén héa y
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nghia vé do tudi cia minh cho dén khi tudi tré tré thanh mot loi
thé bat kha chién bai. Toi bdo v6i ho rang, béi vi toi tré, cic nhan
vién s&¢ cdm thdy phan chan hon, chiu 4p lyc nhiéu hon trong
viéc phai thanh cong. To6i cing bao rang, vi toi thi€u kinh nghiém
duge dao luyén trong nhing cong ty 16n, cho nén tdi c6 thé thoat
ra ngoai khudn khé ciia nhitng diéu ma ho da biét ma dua ra dugc
nhiing y tuéng mdéi mé ho chua ting dung dén bao gio.

Mot thach thic 16n khac ma t6i gap phai trong cong viéc kinh
doanh giai doan dau la tdi thuong xuyén phai d6i dau voi nhing
cong ty da qudc gia trong linh vuc quang cdo va té chirc sy kien.
Céc d6i thu cuda toi ¢6 tiéng tam lau doi hon va ¢6 s6 nhan vién 16n
gdp ndm 1an cong ty toi. Tuy vay, bat chdp su that nay, toi (va doi
ngl lam viéc chung tré tudi ctia toi) da c6 gang danh bai ho dé c6
duge mot s6 hop dong quang cdo va t6 chic sy kién 16n nhat.
Chuyeén d6 da xay ra nhu thé nao? Mot 1an nita, t6i lai gan cho
viéc cong ty toi vira nhé vira chua c6 tiéng tdm gi mot y nghia tao
loi thé 16m cho chuing t6i. Toi néi rang vi la cong ty nhé cho nén
chuing t6i biét danh gia cao cdc cong ty khach hang. Ngan sach 3
trigu do6 la/ndm cho quang céo c6 thé ching tham vao dau so véi
mot cong ty da qudc gia. Nhung vdi ching t6i, ho sé 1a nhing
khach hang 16n nhét va gié tri nhat. Chiing toi s&€ danh uu tién cho

ho va phuc vy ho t6t nhat.

CHUYEN HOA ¥ NGHTA DE DONG VIEN TINH THAN NHAN VIEN

Khach hang khong phai 1a d6i tuong duy nhat ma ban c6 thé st
dung phuong phép chuyén héa y nghia dé bién ho thanh nhing
khach hang than thiét. Véi tu cach 1a 6ng chu hay sép, ban cting
phai lién tuc chuyén héa y nghia nhting kinh nghiém cda nhan
vién dé thuc ddy ho lam viéc hang hai hon.

Tai thoi diém kinh t&€ roi xudng day, khi ma nhiéu cong ty khach
hang phai cit gidm ngan sach diing cho quang cdo, mot sd chuyén
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vién ban hang ctia chiing t6i cdm thay rat ndn long, ho nghi ring
that khé ma tim dugc khach hang mai.

Toi da phai ra tay ddo nguoc tinh thé bang nhting 10i dong vien,
“Doi voi chiing ta ma néi, dé tim dugc nhitng khiach hang mdi trong thoi
budi suy thodi duong nhu lai dé dang hon. Kho khan tram bé mdi la lic
cic cong ty khdch hang chiu khd ngoi xuong ling nghe nhirng cich thiic
ma chiing ta cd thé chia sé vdi ho nham giiip ho kiém duoc tién, ciing
nhu tao ra gid tri I6n hon cho mdi dong tién ho bé vio quing cdo”.
Thém vao dé, toi cing n6i véi ddng nghiép ctia minh ring, trong
thoi ky tang trudng, cidc doanh nghié¢p khong hoan nghénh y
tudng tim ki€m cac cong ty quang cdo médi bdi vi ho ring rinh
tién bac va nhin chung théa méan véi thanh tich ban hang. Chinh
trong ldc ting thi€u, ho méi bat dau tim ki€m mot cong ty quang
cdo moi gitp ho ¢6 thé gidm bot chi phi quéng cdo va taing doanh
thu. D6 1a Iic ching ta budc vao ké hé thi truong nay.

Tai sao viéc bi ti chdi lai tao ra... d0ng luc manh mé hon!
Toi c6 ngudi ban lanh dao mot nhém toan nhing ngudi moi gidi bat
dong san nang dong. “Bi quyét ciia anh la gi?” — Mot ngay kia toi hoi.
Anh bén bao toi rdng da s6 nhimg ngudi moi gidi déu khong mudn xan
tay vao lam va so bi tr chéi.

“Con nguai cuia anh thi khong w?” — Toi hoi. “Di nhién la khong! Trén thic té,
viéc bj tir choi da thiic ddy ho lam vigc tot hon.” — Anh dép.

“Viy anh da lam viéc 4y nhu thé nao?”. Cau tra 10i cia anh rat don gian:
“Bing cich ddo lon lgi yj nghia ciia viéc bi tir chdi!”. Tinh trung binh ho bi
tir choi 20 1an trudce khi ban dugec mot can nha. Mdi 1an ban, ho ki€m
dugc khodn tién hoa hdng trung binh khodng 4000 do.

Nhu vay, néu nhéan 20 10i tir chdi ma ki€m dugce 4000 d6 thi mdi lan tir
chéi tri gia 200 do! Vi thé anh &y méi bao ho rdng: “Mdi ldn ¢6 mot khdch
hang tir choi khong mua nha ciia ban, ho da cho vdo tiii ban 200 dé roi dé”.
That 1a cach chuyén héa y nghia tuyét voi!
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QUANG CAO: CHUYEN HOA CACH NGHT CUA HANG TRIEU NGUO!

Diéu lam t6i thich nhat vé quang cdo 1a n6 chuyén héa y nghia &
mot mirc dd 16n. Vé cin ban, thong qua quang cdo, ban bién ddi
nhan thuc va thay ddi y nghia ma ngudi doi gan cho cong ty va
sdn pham ctia ban.

Thé ban da nghe n6i dén Hertz, mot cong ty cho thué xe hoi chua?
D6 1a cong ty dan dau thi truong trong dich vu cho thué xe hoi &
My. K& dén la cong ty Avis. Khi Avis mudn mé man mot chién
dich quang cdo rdm ro hoanh trang, ho ddt ra cau hdi, “Ta phdi lam
cich gi dé chuyén tdi thong diép rang, viéc chiing ta diing thii hai trén
thi truong thit sy mang lai loi ich cho khdch hang?” .

X u

Thé 1a ho khoi xudng mot chién dich véi chu deé, “Awvis... béi vi chiing
t6i dung thit hai, chiing t6i sé c¢d giing hon dé phuc vy cdc ban”. Ho bién
déi y nghia ctia viéc ding thit hai véi thong diép rang ho s& “di xa”
hon d6i thu dé lam dep long khach hang. Két qua u? Sau d6, doanh
thu va thi phan ctia ho da gia ting mot cach dang ké.

Viéc Pepsi da lam trong chién dich quang cdo chdng lai dich tha
keo trén ctia ho 1a Coke cho ta thdy mot vi du tiéu biéu khac.
Pepsi biét rang ho khong “lao lang” bang ddi thd, vi thé ho tim
céch bién viéc Pepsi sinh sau dé¢ mudn thanh mot loi thé. Cung
lic d6, ho mudn tung chiéu khién cho yéu t6 lau doi cia Coke 1a
diéu bat lgi. Thé 1a ho nghi ra mot chieu ti€p thi véi khau hiéu,
“Pepsi — Sy lya chon cua thé hé¢ mdi!”. Sau d6, ho stt dung dong
nhac tré ctia cac nghé si nhu Britney Spears va Robbie Williams
dé truyén tai sy chuyén bién y nghia nay. Két qua, Pepsi nhanh
chong chi€m dugc tinh cdm cta thé hé tré va di nhién 1a mot

phan dang ké ctia thi truong.
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Tran Ding Khoa - Uong Xuan Vy

LAM THE NAO DE VUOT QUA SU KHANG CU VA CHONG DO

Chuyén héa y nghia cting 1a mot cong cu cyc ky htru dung dung
dé hoa gidi sy chdng d6i ciia ngudi khéc. Toi noi vé cong cu nay
thuong xuyén nhat trong qua trinh hudn luyén hang ngan nhan
vién ban hang chuyén nghiép mdi nam.
Trude khi lam dong tac chuyén héa sy chong doi cda ai d6, diéu
quan trong ma ban phdi thAim nhuan 1a ban khong bao gio dugc
phan khéng lai sy chong doi d6. Dau tién ban phai thira nhan
y ki€n cda nguoi khéc trude khi dung dén bat cit kiéu chuyén
héa nao.
Trudce hét hay thira nhan y kién chéng doi hay phan khang bang
cach néi nhu thé nay:

® “Phii, toi dong y la...”

® Hodc “Diing, toi ¢é thé hiéu dugc diéu dé...”

® Hodc “Phdi, toi dinh gid cao...”

/AT,

Roi sau d6 mdi ding dén lien tr “va”, “dong thoi”, “cung lic dy”,
“trong khi &y”,... ¢ dan dit dén ménh dé chira dung sy chuyén

héa van deé.

Ban nén tranh dung tir “nhung”. Ttr “nhung” c6é vé nhu lap ttc
béc bd y kién phan d6i cia nguoi doi dién, trong khi d6 tu “va”
¢6 tdc dung hon trong viéc 14i d6i phuong di theo huéng minh
mudn. Vi thé c¢6 thé xt ly sy phan d6i bang cach néi, “Phdi toi
dong y rang... (y kién phan d61i) trong khi dé... (nd6i dung chira dung

su chuyén hoa/xoay chuyén tinh thé)...”
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Hai vi du vé chuyén héa sy chong d6i thanh dong thuan

1. Néu khach hang noi, “Toi khong can c6 bao hiém ngay bay gio”.
Ban c6 thé dap lai bing cach néi, “Vang ding rdi, toi hiéu rang ong
khong can c6 bao hiém vao ldc nay. Va dé 1a ly do tai sao 6ng can mua
no ngay, bdi vi dén lic dng that sur cdm thay phai c6 bao hiém thi cting
la Iic 6ng khong mua duoc nita”.

2. Khach hang néi rdang s&dn pham ctia ban qué dat. Cau tra 1oi cda
ban c6 thé 1a, “Pung vay. Toi dong y 1a sdn pham cda toi kha dat.
Vané datla bdi viné dat chat lugng cao va rat bén nita, nén vé lau
dai sé tiet kiem cho ba duoc rat nhiéu tién”.

Ban c6 thé chuyén héa nhiing 10i phadn d6i sau nhu thé nao? Hay
danh thoi gian thyc hién bai tap nay.

1. Mén nay qua dit.

2. Coéng ty cia anh chidng c6 tiéng tam gi ca.

3. Ngan sach cda chiing toi bi cit giam trong ndm nay.

4. Téi qua ban ron.
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5. T6i khong c6 tién dau tu.

Nhu ban c6 thé thay, nghé thuat chuyén héa y nghia 1a mot trong
nhttng cong cu manh mé nhat ma ban c6 thé ndm dugc. Hay dung
né mot cach hop ly @é thay ddi cach nhin ctia ban va ngudi xung
quanh, nhdm tao ra mot trang thai day xung luc c6 thé thic ddy
ban va nguoi khédc di dén két qua tot. Bay gid, ching ta hay lat

sang chuong khac va cung kham pha...

TIM Y NGHTA TICH CUC CUA SU VIEC

www.tgm.vn/mua-sach/

339


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

Tong két chuong

1. Mbi su viéc chia trong 1ong né nhiéu y nghia,
tuy thudc vao cach nhin cda ban.

2. Y nghia ma ban chon dé gan cho mdt sy viecla y
nghia ma ban tao ra.

3. Dinh Luit Phan Cuc: Bat cit diéu gi c6 vé tiéu
cyc & cai nhin ban diu ciing c6 thé tré nén tich
cuc khi nhin ttt mét géc do hay béi cdnh khac.

4. Chuyén héa y nghia la thay ddi mot su viéc
tiéu cyc thanh tich cyc, bing cach thay déi cach
ban ti€p nhan né.

5. Thuc hi¢n chuyén héa ndi dung bing cach tra
16i cau héi, “Piéu ndy con ¢ y nghia gi khic?”,
“Su viéc nay mang lai nhiing loi ich gi cho t6i?”.

6. Thuc hién chuyén héa bdi canh bing cach tra
16 cAu héi: “Vao mét thoi diém khic hodc & mét
noi khdc, diéu nay sé c6 ich lgi gi?”.
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CHUONG

CAC GIA TRI SONG:
DONG LUC PHAN DAU CUA BAN

C6 bao gio ban ty héi ddu méi 1a dong luc thic ddy ban trong
cudc sdong? Tai sao ban lam nhiing viéc ban di, dang va sé&
1am? Yé&u td gi thuong xuyén dnh huéng dén cic quyét dinh va

lua chon cia ban?

hu chiing ta da noéi trong chuong 6 (Bi quyét lam viéc

dat hiéu qua t6i da) rang: hanh vi ctia ban dugc thic

ddy boi cdm xuc nhiéu hon 1y tri. Thuong thi ban lam
mot viéc gi d6 vi ban cdm thdy mudn lam, chit khong phai vi ban
nghi minh nén lam. Vé mit ly tri, ban biét rdng minh can hanh
dong dé theo dudi muc tiéu nhung vé mit cdm xtc, ban lai tri
hoan, ndn n4 khong hanh dong do bi chi phdi bdi cdm gidc 1an
chan, luong ly hodc tham chi so hai.
Chéang han, mot s6 ngudi hiéu r6 ho khong nén hit thudc vi bén
canh viéc lang phi tién bac, thudc 14 c6 thé giét chét ho, va nguoi
than cta ho c6 thé hit phai khoi thudc con doc hai hon truc tiép
hit thuc. Nhung vé mit cdm xtc, ho van tiép tuc bat ltra dot
thudc hit dé c6 duoc cdm giac thu gidn hodc tu chd do viéc hut
thudc mang lai.
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N6i mot cach cu thé hon, c6 hai loai cdm xtc thuong xuyén thtc
ddy ban: cdm xtic tich cyc va cdm xtc tiéu cuc.

Bat ké ban lam diéu gi thi cting 1a vi ban nghi n6 s¢ mang dén
cho ban nhting cdm xuc tich cuc nhu vui vé, an lanh, manh mé,
thanh cong va tu do. Trong khi d6, ban c6 khuynh huéng tranh
xa nhting cam xtc tiéu cyc nhu s¢ héi, that vong, dau dén vé thé

xac, mat mat hodc bat an.

TAI SAO CON NGUOT LAl HANH XU NHU AMIP

Toi con nhé nhitng bai hoc vé amip — co ché don bao - trong cac
gio hoc vé sinh hoc. Khi ban dé€ thitc dn trudc con amip, n6 bit
dau di chuyén vé phia thitc &n. Khi ban dat mot vat néng & gan,
n6 sé di chuyén khéi ngudn nhiét do6.

Néu ban dit thic &n & mot bén va vat néng & mot bén, né tham chi
con tién nhanh hon vé phia c6 thirc dn va cang lic cang xa nguon
phét nhiét. Diéu nay thi rd nhu ban ngay, nhung ban nén nhén ra
rdng con nguoi ching ta cting hanh xt y hét nhu cach thic cta
con amip. Do d6, ban can phai biét cai gi 1a “thic an” 16i kéo ban

1" A

hanh dong, cai gi la “vat nong” thic ddy ban hanh dong.
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Hay nghi vé tit cd nhing quyét dinh ma con nguoi dua ra. Ching
that sy bi diéu khién bai ly tri hay cdm xuic?

Tai sao con trai 16n 1én cudi vo, con géi 16n 1én 13y chong? Mot
mit ngudi ta dén voi hon nhan vi nghi cudc sdng gia dinh sé gitp
ho ¢6 duge nhiing cam xtc tich cuc, d6 1a mdi tinh thién truong
dia ctru, hanh phuc dai 1au, sy ddng cam cong khé va cdm giac
thodi mai bén ngudi ban doi. Dong thoi, cting ¢6 nhing cidp trao
nhan cho nhau béi vi ho tin rf?mg sy két hop hai ntra cia nhau sé
gitip ho thoat khdi cdm gidc co6 don, trong vang, tuyét vong hay
bat an.

Vay tai sao lai c¢6 nhing nguodi nhdt quyét khong bao gio 14y
chdng/1ay vo? D6 1a bdi vi ddi voi ho, hon nhan mang mot y
nghia khac han. Ho nguyén séng doc than suét doi vi ho cho rang
hon nhan 1a xiéng xich khién ho mat hét tu do hanh phuc. Ho
trdnh xa hon nhéan vi trong doi minh, ho thuong gdp nhiing cap
v@ chong bat hanh (c6 18 cha me ho ciing 1a mot sy két doi khong
tron ven) nén ho tin rang, bang cach khong gén b6 cudc doi minh
v6i ai @6 qua to hon thd, ho sé tranh duoc viéc bi tude mat ty do,
thodt dugc sy nham chan ctia doi s6ng hon nhan, nhing cudc cai
vd ngd ngan va ndi budn buc cda viéc gép gao thdi com chung.
C6 phai con ngudi ai cling mong mudn cdm xuc tich cyc va tim cach
tranh né cdm xuc tiéu cuc khong? Bung thé. Tat ca ching ta déu
mudn dugc nguoi khac nhin nhan, dugc thanh céng, c6 mot cudc
sdng hanh phtic, yén vui, thoai mai va khong bi go ép, cau thuc.
Cung lic d6, chiing ta s& 1am tat ca dé thoat khdi cdm gidc nhuc
nhé, xdu hg, bi tir chdi, budn chan, dau dén vé thé xac va ngheo
khé. Tuy vay, trong tdm tu, moi ngudi gan cho nhiing cam xtic néi

trén mot tdm quan trong khac nhau.
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SAP XEP THU' TU UU TIEN ?
CHO CAC “GIA TRI KEO” VA “GIA TR| DAY

Tt cdch dédnh gia va hanh xt thong thudng ctia con nguoi d6i véi
hai loai trang thai cdm xtic, nhting cdm xtc tich cuc duogc dinh
nghia 1a cac “gié tri kéo”, boi vi tat cd ching ta déu bi “kéo” vé
huéng nhitng cdm xtc d6. Nguoc lai, nhitng cdm xtic dau dén ma

ai cting mudn tranh né duoc goi 1a cac “gié tri day”.

GIA TRI DAY GIA TRI KEO

Bi 1 chdi Vui suéng
Xdu ho Tv do

So hai An binh
Tht bai Yau thuong
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Sau khi xac dinh cac gia tri kéo va gié tri ddy ctia minh, moi nguoi
sé sip x&p thit ty wu tién cho ching mot cach khac nhau. Vi du,
mot s6 nguoi coi trong tinh cdm hon thanh céng, trong khi nhiing
ngudi khéc lai dit thanh cong 1én trén moi thi. Viec sdp xép thu
ty uu tién nay anh hudng truc ti€p dén nhiing luya chon ctua ho
trong cudc song.

Hay gia stt mot nguoi (tén Jeff) cho rang tu do va vui thd la nhing
gid tri ma minh hudng téi. Hay so sanh anh ta véi Sam, nguoi lai
dgt cdm gidc an toan va thodi mai lén hang dau. Thé ho c6 cu xi
khéc nhau va dua ra nhiing quyét dinh khac nhau khong? Han
nhién rdi. Lieu ho c6 cung lya chon vé noi nghi mat khong? Lam
gl c6 chuyén do6. Jeff c6 thé sé di leo ndi trong khi Sam lai thich
nhiing tua du lich vdn héa nhu di tham vién bdo tang va dao

quanh cac budi trién 1am nghé thuat.

Ho ciing s&¢ saim nhting chiéc xe hoi khac nhau, cuéi nhing co
v ¢6 tinh cach khac nhau va chic chdn la 1am nhtng cong viéc
khong giong nhau. Jeff s& thich lai xe thé thao, tré thanh mot nha
dau tu hogc nhan vién ban hang. Sam chdc hdn sé thich s& hitu
mot chiéc xe Volvo va la mot cong chirc mau muyc.

Nhu ban thay ddy, cach ban sap x&p thit ty wu tién cho nhing gia
tri kéo tac dong dén viéc ban dua ra quyét dinh thé nao va kéo

theo cach hanh xtt ctia ban.

JEFF SAM

Tu do An toan

Vui thd Thodi mai
Théi quen di du lich Leo nui Ngém canh

Su nghiép/Cong viéc Bén hang, kinh doanh Cong chtic
Xe hoi Xe thé thao Xe Volvo
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Bay gid, ching ta hay cting tim hiéu tai sao cach thic sdp x&p cac
gid tri ddy ctia ban cting c6 thé &nh hudng dén nhiing quyét dinh
ma ban dua ra va nhting viéc ban lam. Ch:fmg han, néu co Sally
coi viéc bi tir chdi 1a diéu can tranh xa hon 14 sy ¢6 don, diéu d6
c6 nghia 1a c6 &y cho rang viéc bj tir chdi s& 1am co bi tén thuong
nhiéu hon 1a cdm gidc c6 don trong ving.

Néu c6 co hoi, thdm chi la co hoi vang, khi Sally gap duoc Bach Ma
Hoang Tt ctia minh, c6 ay sé khong dam ti€p can vi sg nhan duoc
cau tra 101, “Xin 16i, anh khong yéu em”. Mdc du ¢ &y cling so tinh
canh cd don, sudt doi khong c6 mot ngudi dan 6ng bén canh nhung
ndi dau khi bi tir ch6i d6i vi c6 4y 1on hon nhiéu so voi ndi dau cia
tinh cdnh “di sém vé khuya mot minh”. Va thé 1a co &y sé chang
dam lam gi dé tién dén gan nguodi dan o6ng trong mong.

Dai véi Christine thi moi viéc lai khac hdn. Christine nghi ndi co
don déng s¢ hon cam giac bi choi tir. No6i cach khac, Christine s¢
ndi dau ctia tinh canh 1& bong hon 1a cdm gidc hut hang khi bi
ttr choi. Néu trong cung mot hoan canh, Christine sé quyét dinh
tién mot budc dén gdn mot nguodi dan 6ng nao d6, chdp nhan
kha ndng bi tir ch6i chir khong thic thi dé rdi sudt doi chiu canh
phong khong goi chiéc.

Vi thé, diéu quan trong dau tién 1a ban can biét ro gia tri kéo cia
minh 1a gi (nhting cdm xtc ma ban mudn ¢6 dugce) va gia tri day

cta minh la gi (nhting cdm xtc ma ban mudn tranh xa).

NHONG GIA TRI SONG NAY THUC DAY BAN NHU THE NAO...

Bay gi¢r chdc ban c6 thé hiéu dugc ly do cda nhing quyét dinh ma
ban dua ra trong qua khit. Ban sé bt dau nhan ra tai sao minh
song cudc song hién tai, tai sao ban dat dugc hay khong dat dugc

nhting muyc tiéu dé ra.
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Vi dy, néu ban phét hién rang ddi véi ban, sy tir do va vui thid ¢
gia tri hon nhiéu so v4i nhiing thanh tich dat duoc, diéu nay c6
thé giai thich tai sao ban khong tién xa trong su nghiép. D6i lai
ban ¢6 dugc mdi quan hé gén b6 sau sic véi ban be, hon nhirng
ngudi c6 chi tién tha trén dudng cong danh.

Cting vay, mot khi biét rd céc gia tri song cia minh, ban s& hiéu
duge nhiing gia tri y c6 gitp ban tién dén gan cudc séng ma ban
khao khat khong hay ching chi gay trd ngai cho ban trong viéc

dat duogc muc tiéu.

O phén trudce, chiing ta da ddng y véi nhau ring, vin dé dit ra
doi véi da s6 moi nguoi la ho khong biét ho that sy mong mudn
diéu gi trong cudc song. That ra, c6 nhiéu ngudi séng c6 muc
dich r6 rang han hoi nhung lai khong hiéu tai sao minh chang c6
dong luc tién vé muc tiéu da dinh. Nguyén nhan 1a vi ho ¢6 thé
biét minh mudn gi nhung lai khong hiéu r6 tai sao ho muén thi
d6 — ho khong biét cac gia tri thuc day ho. Trong ho, khong c6 du
niém dam mé va sy nhi¢t thanh dé gitip ho mot muyc thing tién
theo con dudng da dinh. Va thé 1a ho sdng trong nbi thdt vong cho

dén cusi doi.
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TAI SAO CUOC DOT CON NGUOT LAI GIGNG NHU CHIEC PHI THUYEN
KHONG GIAN

Dung 18i néi 4n du thi cudc doi clia mdi ching ta cling giong
nhu chiéc phi thuyén khong gian vay. Khi ban c6 mot dich dén ro
rang, ban sé xac dinh duogc toa do hodc huéng di gitip ban nham
thing vao muc tiéu ma tién, phéng lén Mit Trang hay sao Hoa
chdng han. Nhung ban cin nhién liéu (rdt nhiéu nhién lieu) dé
phong phi thuyén, dung khong?

(&0
&0
.

A &Q
6\?1' éc’
S

Néu khong c6 nhién li¢u thi phi thuyén ctia ban sé ching bao giv
bay dén dich. Nhién lieu ma t6i n6i dén & day chinh la nhing gia
tri trong cudc sdng cta ban. D6 la nhing cdm xuc tich cyc cing
nhu tiéu cuc ma ban dua vao bang thir tu wu tién.

Diéu ban can lam 1a tim ra nhitng “phim néng” ctia ban — nhing
phim ma khi ban nh&n vao, né sé mdi ltra, cham ngoi cho nhing
khat khao vuon lén... dung nhu nhiing gi da xay ra véi bao nguoi
thanh cong vuot bac khac.
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Vi mudn tim hiéu dong lyc thic ddy cda nhiing ngudi ban bao
hiém trong t8p 5% thanh cong & Singapore, toi da phong van ba
nhan vat hang dau trong linh vuc nay dé hdi xem ho dao dau ra

nguén nang luong va niém dam mé cong viéc dén vay.

BA NGUOT GIOI NHAT — MOI NGUOT CO NHONG GIA TRI SONG
KHAC NHAU

Nguodi phu ntt dau tién cho biét: dong luc thic ddy chi la tinh
yéu gia dinh. Hang ngay chi thuc day vao lic 6 gio sang, sdp
dat lich lam viéc trong ngay, goi cac cudc dién thoai va tuan tu
hoan tat moi viéc. Gia dinh bao gi¥ ciing hién dién trong tam tri
chi. Nhtmg y nghi thuong tryc vé gia dinh khong nhiing khong
lam chi phéan tam trong cong viéc ma con c6 tac dung nguoc lai.
Chi ludn cdm thay c6 dong luc 1am viéc mbi khi nghi rang nhing
cong viéc chi dang lam sé mang lai cho gia dinh nhiing thit ma
truéc d6 chi khong thé mang lai. Gia tri gia dinh, vi 1& d6, di doi
v6i muc tiéu thanh cong trong su nghiép cua chi.

Nguoi thi hai ma toéi phdng van la mot nguoi dan ong. Voi nguoi
nay, gia dinh khong phai 1a dong luc phadn dau, ma chinh men say
chién thing khi vugt lén trén cac d6i tha va trd thanh ngudi giodi
nhat méi la ngudn “nhién liéu” ctia dng. RS rang, nguodi ban bdo
hiém hiéu thing nay rat coi trong gia tri kéo — dat dugc thanh tich
cao nhat. Cung lic d6, cdm gidc dau dén, hut hang ctia ngudi vé
nhi 1a thit 6ng mudn trdnh xa. Ban c6 nhan thay, tai sao 6ng lai
tién xa trén con duong su nghiép khong? Vi riang, tuong tu nhu
ngudi phu ntt trén, nhing gia tri thic ddy cda ngudi dan 6ng nay
cling tring véi muc tiéu nghé nghiép cda 6ng.

Nhan vat tha ba lai 1a mot truong hop hoan toan khac. C6 néi
rang, mbi khi ban duwgc mot hgp ddng bao hiém, cd cam thay that

tuyét voi bdi vi co biét rdng minh vira giip mang lai sy an toan
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cho mot gia dinh. Pong thoi, cd dam ra lo lang cho bat ctr khach

hang nao chua duogc bdo hiém ding muc.

Co6 cam thdy ban than minh c6 trach nhiém trong viéc lo sao cho
ta't ca cac khach hang cda minh déu dugc bao hiém day dd trong
truomg hop rii ro. Hai gia tri kéo va ddy nay giuc gia cd, xui khién
c6 ti€p tuc tién vé phia trudce bat chap viéc phai lao dong vat va
va c6 thé bi tir choi. Gidng nhu hai dong nghiép néi trén, cac gia
tri s6ng cua cd — “sy quan tam va déng goép cho xa hoi” va “tao
su khac biét trong cudc song” — 1a nhimg mdi tén chi cung hudng
v6i muc dich trong doi co.

Khi t6i lam viéc v6i nhiing nhan vién ban bao hiém c¢6 thanh tich
dudi trung binh va khong bao gid dat duoc chi tiéu dé ra, toi phat
hién ra ly do la vi nhting gia tri song cia ho hoan toan di nguoc
lai muc tiéu ctaa ho.

Mot nguoi trong s6 d6 cling mudn trd thanh ngudi ban béo hiém
hang dau. That khong may, gia tri sdng ma anh hudéng t6i nhat lai
12 sy tu do va vui thd. Hién nhién, khao khat tu do va duoc vui thu
18n 4t muc tiéu nghé nghiép ctia anh. B&i véi nguoi nay, su tu do
va thi vui ¢6 nghia 1a lam mot viéc gi d6 ¢6 thé mang lai cho minh
niém vui chéng vanh, tam bg. Vi thé anh t6i ngay choi gon va giao
du vdi ban be, thay vi chdm chi phan ddu cho muc tiéu ctia minh.
Trong khi d6, gi tri ddy cao nh4t ctia anh lai 1a cdm giac bj tir chdi.
NAi s¢ bi tir ch6i khién anh luon tri hoan khong dam goi dién cho
nhtmg khach hang tiém ning. Anh ghét khi bi nguoi ta néi “khong”
vao mit. Vay, ban c6 thé hiéu duoc vi sao anh khong dat duoc muc
tiéu “ban bdo hiém gidi nhat” ctia minh rdi ding khong? Quay lai
v6i hinh anh &n du vé phi thuyén khong gian, truong hop ctia anh
giong nhu mot con tau ¢ dich dén 1a Mit Tring, nhung dong co

phong con tau lai chi vé huong nguoc lai.
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KHAM PHA CAC GIA TRI KEO CUA BAN

Da dén ltic ban can tim hiéu xem céc gia tri kéo cda ban la gi. Dau

1a nhitng cdm xtc tich cyc huéng dan ban trong mdi hanh dong

va quyét dinh? Ban c6 thé tim ra cau trd 1oi bang cach ty hdi minh

mot trong ba cau héi sau.

Cau héi s6 1:

Hoadc

Cau hoi s 2:

Hoac
Cau hoi so 3:

Diéu gi quan trong nhat d&i véi ban trong cudc sdng?
Hanh phtc ca nhan? Gia dinh? Stic khée? Tinh yéu doi lta?
Sy tir do? Syran toan? Niém vui? Danh tiéng? Pugc moi ngudi
cong nhan?

Xin ghi nhé: Ban can khdam pha ra nhting gid tri song
(trang théi cam xtic) quan trong d6i véi ban chit khéng phai
nhting vat thé nao d6. Néu cau tra 10i cda banla “xe hoi” thi
hay ty hoi chiéc xe d6 mang lai cho ban diéu gi? Su tién nghi,
uy thé hay quyén luc? Sau d6 hay viét ra nhing gié trj kéo

nay ctia ban.

Trang thai cdm xdic tich cyc nao ma ban mudn dat dugc nhat?
Ban cting ¢6 thé dung cau héi nay dé hiéu r6 hon vé céc

gia tri sdong ma minh hudng tdi.

Hay nghi vé mét thoi diém ban c6 dong luc dé 1am mot
viéc gi d6. Trong thoi diém d6, ban dang huéng tGi cam
xtuc tich cyc nao?

Gia stt ban ting c6 dong luc tham gia vao mot cudc thi hiing
bién hodc tim kiém tai ning tré. Hay tu hoéi, “Minh mudn cé
duoc trang thdi cam xiic nao nhat khi lam viéc nay?”. C6 phai la
su vui suéng di kem vi danh tiéng? Hay cam giac dat duoc
mot cai gi d6? Su phat trién cd nhan hay chi la sy thda man
thuan tiy? Mot 1an ntra, nhiing diéu nay sé gitip ban tim ra
céc gia tri kéo ctia ban.
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Néu ban da sdn sang, toi muon ban hay 14y but va danh it nh&t 10
phtt dé suy nghi vé ba cau hdi trén rdi viét ra bay gié tri kéo quan
trong nhat ctia ban.

Cac gia tri kéo cuia toi

GIA TRI TRUNG GIAN VA GIA TRI CUOI CUNG

Trong ltic suy ngdm vé cac gia tri kéo, ban s& nhan thay sy khac bigt
gitra “gia tri trung gian” va “gia tri cudi cung”. Gia tri cudi cung la
nhiing trang thai cdm xic ma ban mong muoén s& htru nhu hanh
phtic, yéu thuong, quyén lyc va tu do. Gia trj trung gian la cau néi
dan ban dén nhting gié tri cudi cling. Mot trong nhiing vi du tiéu
biéu vé gia trj trung gian la tién bac.

Tién bac r6 rang la mot chi dé chat chira nhiéu cdm xuc ddi véi
hau hét moi nguoi. Va hién nhién tién bac thic ddy con nguoi
hanh dong. Tuy vay, nhiing c4 nhan khac nhau bi tién bac thuc
ddy vi nhtmg 1y do khac nhau. Tién bac 1a gia tri trung gian bdi ai
cling mudn c6 tién dé dat dugc nhiing thit ma tién bac mang lai
cho ho. Tién bac la phuong tién gitip ban dat dugc muc dich cudi
cling. Mot s6 ngudi nghi rdng tién bac dem dén cho ho quyeén luc,
danh thé va ty do. Vay thi quyén luc, danh thé va ty do l1a nhiing

gia tri chung cudc ma ho theo dudi.
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Diéu quan trong 1a ban can biét dugc ban that sy theo dudi cai gi.
C6 nhitng ngudi cd kiém that nhiéu tién vi nghi rdng dong tién sé
mang lai cho ho hanh phtc va ty do. Nhung rét cudce, khi ho da
c6 trong tay tat ca so tién ho mong muo6n, ho van c6 cdm giac bi
tréi budc boi mot cai gi d6 va hanh phiic thi duong nhu van con
ndm & chan troi nao xa 1dm.

Gia dinh cting thudc pham tru gié tri trung gian. Néu gia dinh
quan trong d8i vdi ban thi hay tu hoéi, “Gia dinh mang lai cho minh
cdi gi?”. Gia dinh c6 thé mang dén cho ban vong tay yéu thuong
ctia nguoi than, sy ém &m dudi mai nha cta minh, cdm giadc tu
hao, sy an toan, sy gidn b6 gitra nhiing nguoi rudt thit,... Hay danh
thoi gian xem lai cac gia tri kéo ciia ban mot 1An nita, xem thi né
c6 gitdp ban tim dugc gié tri cudi ciing ctia ban khong. Hay lam

viéc d6 ngay bay gio.

Tv do
-,a An todn
Tién bac » Qi e

Danh thé

XEP HANG CAC GIA TRI KEO CUA BAN

Budc tiép theo trong viéc lam ro cac gia tri kéo ctia ban la xép ching
theo thit ty quan trong gidm dan. Cach ban xép hang hay danh gia
cac gia tri kéo trong tam tri sé quyét dinh cach ban dua ra cc quyét
dinh trong cudc séng. Chang han véi ban, stic khde quan trong hon
hay tién bac quan trong hon? Su tu do quan trong hay sy an toan

quan trong? Thanh cong c6 quan trong hon tinh yéu khong?
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C6 mot cach @é danh gia nhing diéu nay. Ban hay tu hdi, “Trong
tat cd nhirng gid tri trén, néu minh chi dwoc chon mot, minh sé chon
gid tri nao?”.

Vi dy, trong s6 nhing gid tri liét ké phia dudi, néu tinh yéu la
quan trong nhat d6i véi ban thi tinh yéu sé nam & vi tri s6 mot.
Sau do6, ban hay ddt cau hdi tuong tu cho cac gid tri con lai, va ci
thé& cho dén khi hoan tat.

Cac gia tri kéo 1 Thanh cong 2 Hanh phic 3 Tinh yéu
(Miu) 4 Tu do 5 Stic khoe 6 An toan
7 Su phat trién

Cac gia tri kéo cuia toi (theo thi ty)

Xin ban nhé rdng cac gié tri kéo chila mot mit ciia dong tién. Ban
cting bi thuc ddy khi dua ra mot quyét dinh nao d6, bdi vi ndo bd
ctia ban muodn tranh xa nhtng cdm xuc dau don.

Chfmg han, ban lam viéc hung huc ¢6 thé 1a vi ban khong mudn
bi sa thai dé rdi phai lam vao canh ting quan, khé nhuc. Ban c6
thé tri hoan viéc goi dién thoai cho khach hang vi ban mudn tranh
viéc bi “tir ch6i”. Vay thi bay gid ching ta hay cting kham phd cac

gid tri ddy cia ban nhé.
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PHAN TICH CAC GIA TRI DAY COA BAN

D& tim hiéu cac gié tri ddy cda ban, hay tra 10i mot trong hai cau

hoi sau.

Cau héi s6 1: Ban luén 1am moi cach dé né tranh cam xiic tiéu cuc
nao nhat? Cé phai la sy xdu h6? Hay cam giac c6 don,
bi tir choi, tuyét vong, mat mat, dau dén vé thé xac,
that vong, hay cadm giac t9i 16i?

Hoac

Cau héis62: Hay nghi vé 1an cudi cang ban cam thay c6 dong luc

lam mot viéc gi d6, d6 1a vi ban mudn tranh xa cdm
xuc tiéu cyc nao?
Gid str c6 lan ban lam viéc rat hang hai cho mot dy an.
Céam xuc tiéu cuc nao da thuc dé’y ban hoan thanh du
an d6? C6 phaila ndi sg bi khién trach (sg nhuc nha, s¢
bi tir chdi) hay ndi s¢ khong hoan thanh t6t cong viéc
(so that bai)?

Hay chuén bi s§n sang va danh ra 10 phut dé tra 10i cac cau hoi
trén rdi viét ra cac gid tri ddy ctia ban & khodng trong phia dudi.

Hay trung thuc v6i chinh minh ban nhé.

Cac gia tri ddy cua toi
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Xép hang cdc gid trj ddy cda ban

Bay gio, ban hay danh s thit tu cho nhiing gia tri ddy nay tur 1
dén 7. Ban hay tu hoi, “Trong tdt cd nhing gid tri ddy duoc néu ra,
toi muon né tranh gid tri nao nhat?”.

Néu cdm giadc bi khudce tir 1a diéu ban so hai nhat thi n6 sé ding
dau danh sach. Sau d6, ban xem lai nhtng gié tri ddy con lai, tra

101 lai cau hoi d6 va danh s6 tiép theo cho dén hét.

Cac gia tri ddy cua toi (theo thu ty)

DINH NGHIA CAC GIA TRI SONG

Trong thuc t&, hai ngudi 6 thé c6 cling bang gié tri song nhung
van ¢6 nhiing quyét dinh va cdch hanh xttr khac nhau. D6 1a vi ho
c6 cach dinh nghia khac nhau vé cing mot gia tri song.

Mbi nguodi ching ta dinh nghia cic gia tri song rdt khac biét.
Thanh cong c6 thé c6 y nghia A d6i véi nguoi nay va y nghia B
doi véi ngudi kia. Diéu nay tuy thudc vao moi lien két gitta mot
trang thai cdm xtic v6i mot ¥ nghia nao d6 trong hé than kinh cta
ban. Chi khi nao ban tim dugc dinh nghia sdng td vé cac gia tri
sdng cda minh, nhting “phim néng” ctia ban mai 10 ra.

Ban c6 nghi rdng ca si Madonna va Me Theresa c6 cting gia tri kéo

1a “thanh cong” khong? C6 thé 1dm chit. Nhung sao chuyén d6 lai
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xdy ra dugc? Ho la hai con nguoi khac nhau nhu nuéc véi Itra, véi
nhiing niém tin khac nhau mot trdi mot vie kia ma? D6 1a vi cach
dinh nghia vé thanh cong cda ho hoan toan khac nhau.

V6i Madonna, thanh cong ¢6 nghia 1a 16i cudn hang triéu trai tim
bang 10i ca tiéng hat cdia minh. Mic dit ldc sinh thoi, Me Theresa cé
thé cting dit thanh cong & thit hang cao, dinh nghia ctia ba vé thanh
cong lai c6 nghia la ctru déi cho 10 triéu tré em ngheo. Trén co s&
dinh nghia d6, ho dua ra nhiing lya chon khac nhau trong cudc
song va git hai nhitng thanh qua khac nhau. Va ca hai déu thanh
cong? Dung thé, theo chinh dinh nghia vé thanh cong ctia ho.

Cau chuyén vé hai cau bé: Tinh cach khiac nhau nhung cé6
cliing cac gia tri song!

Trong qué trinh hudn luyén sinh vién hoc sinh, t6i thuong tu hoéi
tai sao em nay c6 dong co hoc tap tot va tré thanh hoc sinh dan
dau con em kia chi muén dan dim, bdt nat ban hoc. Phai ching
ching c6 nhing gid tri song khdc nhau?

Toi bat dau tim ra cau tra 1oi khi toi gdp hai cau con trai, hoan toan
trdi nguoc vé tinh cach, trong mot khéa hoc. Sau d6, toi dugc biét
rang cd hai em déu dua viéc “trd nén quan trong” 1én hang dau
trong bang gia tri kéo va déu xép “bi tir chdi” vao vi tri s mot
trong danh sich gia tri day. Vay tai sao chiing lai c6 nhiing hanh
vi khac han nhau?

Toi phét hién ra cau bé thit nhat két hop viéc hoc tap voi cam gidc
“minh 1a ngudi quan trong”. Khi cau dat diém 10, cau nhan duoc rat
nhiéu 101 khen va phan thudng tir thy c6, cha me. Khat vong trd thanh
ngudi quan trong tiép tuc thuc dé{y cau mdi ngay mot tién xa hon va
trd thanh hoc sinh xuét sic toan truong. Dong thoi, tam tri cau cting
lien két viec ludi hoc véi cdm giac bi tir chdi. Cau cdm thdy réng néu
cau khong dat diém 10 tuyét doi, moi ngudi sé khong con ngudng mo
cdu va cau sé c6 cam gidc minh bi phti nhan.
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Con v6i cau bé kia, mai lién két ma cau xac lap gitta viéc trd nén
quan trong va viéc bi ttr ch6i ddo nguoc hoan toan. Cau cdm thay
minh quan trong khi tr¢ thanh dai ca va dugc dan em nguong mo
nhu “nguoi hung” khi cau dam dung ra thach thic ky luat nha
truong. Cau cdm thdy minh oai ghé gém mdi khi bit nat may dia
ban yéu 6t. Trong khi &y, dia tré thi hai nay lién két cam gidc bi
ttr choi vai viec hoc tap. Tai sao? Bdi vi cau toan xoi tring ngdng
nén luon c6 cdm gidc bi thay c6 ghét bd. Cau dung dau mot nhom
ty hao vé van héa “dep viéc hoc sang mot bén” va tdy chay tat ca
nhiing con “mot sdch”.

Bay gi® ching ta hay chuyén sang phan tich cach thiic dinh nghia
céac gia tri song trong ndo bd ctia ban, bdi vi ndo bd cia ban bao
gio cting la noi quyét dinh viéc ban sé huéng dén céc gid tri kéo

nao va tranh xa cac gié tri ddy nao.

DINH NGHIA CAC GIA TRI KEO VA GIA TRI DAY-CUA BAN

Bay gio0, toi dé nghi ban hay thanh that véi ban than va tap
trung suy nghi vé cach ban dinh nghia cac gia tri song ctia ban.
Béng cach tra 10i cau hdi, “Piéu gi cAn xay ra dé minh cdm thay
__(gid trictiaban) ___?”, hay dua ra dinh nghia vé c& gia tri kéo
1an gia tri ddy ctia ban.

Gia st “thanh cong” la gia tri kéo cao nhat ctia ban. Vay thi d6i
v6iban, thé nao mdi dugc goi la thanh cong? Ban cang dinh nghia
rd rang cu thé bao nhiéu thi cang t6t bay nhiéu. Li¢u diéu nay
c6 nhat thiét 1a nhiing nguoi xung quanh ban phai cong nhan sy
thanh cong ctia ban? Hay ban phai kiém duoc 500 trieu dong mot
ndm? Hay ban phai lai chiéc Ferrari?

Con “hanh phuc” thi sao? Lam thé€ nao dé ban cam thdy hanh
phtic? D6i v6i mot s6 nguoi, hanh phiic duge xdc dinh nhu sau,
“Moi chuyén phdi dién ra theo diing ij t6i”. Th& con dinh nghia ctia
ban? Hay viét ra dinh nghia vé céac gia tri kéo ctia ban nhé.
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Gia tri kéo Dinh nghia (Diéu phai xay ra)

Tuong tu, hay nhin vao badng gia tri ddy cda ban. Néu “bi tw
chdi” 1a diéu ma ban muon trdnh nhat thi chuyén gi xay ra sé
khién ban c¢6 cdm gidc nay? Ban cé cdm thdy bi choi bd khi ai
d6 phan bac y kién ciia ban khong? Hodc khi ai d6 khong mudn
mua hang ctda ban?

Thé con “that bai” thi sao? Chuyén gi sé khién ban ¢6 cam giac
minh that bai? Ban c¢6 cdm gidc bai trdn khi khong dat duoc muc
tieu da dinh khong? Hay viét ra nhing gi ban nghi vé cac gia tri

ddy ctia ban ngay bay gio.

Gia tri ddy Dinh nghia (Diéu phai xay ra)
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CAC GIA TRI SONG CUA BAN THE HIEN CON NGUOT BEN TRONG BAN

Tuyét lam! Vay 1a ban da biét cac gia tri kéo va gia tri ddy cta
minh, v4i thit hang cu thé va dinh nghia r6 rang. Bay gio dén
doan thu vi nhat day.

T6i mudn ban dit cic gia tri sdng ctia ban canh nhau va ngay
truéc mit dé phan tich chiing. Cac gié tri nay c6 giai thich tai sao
ban lai dua ra nhing quyét dinh trong qué khit khong? Ching c6
gitip ban hiéu dugc ly do ddng sau mot cach hanh xtt nhat dinh

ctiia ban khong?

Néu ban dat dugc nhiing thanh tich nao d6, cac gia tri ctia ban ¢6
ly gidi dugc diéu d6 khong? Quan trong hon, néu ban that vong vi
khong dat duge két qua mong mudn hodc muc tiéu dé ra, nhing
gid tri 4y c6 gép phan lam sang t6 ly do khong?

Ngoai ra, nhing gid tri nay c6 giai thich dugc cac quyét dinh ctia
ban trong sy nghiép? Ddi v4i gia dinh? Vé tinh trang stic khde
ctia ban? Trong cdc mdi quan hé c4 nhan? Hay danh thoi gian can

thiét dé viét ra nhiing kham phé ctia minh nhé!
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CAC GIA TRI SONG COA BAN CO NGAM PHA HOAI THANH CONG
CUA BAN KHONG?

Quan trong hon ¢, t6i mudn ban kiém tra xem céc gia tri song cia
ban c6 phé hoai thanh cong ctia ban khong? Cach ban sap x&p thu tur
uu tién cho cac gia tri hodc dinh nghia chting ¢6 mau thuan véi muc
tiéu ctia ban khong? Liéu ching c6 gitp ban thuc hién uéc mo cta
minh khong?

Néu ban ctt loay hoay mai ma van khong dat duoc két qua mong
mudn trong bat ky linh virc cudc séng nao, ban can tim hiéu xem céc
gi tri ciia ban ¢6 can trd ban khong. Cho phép tdi ké ban nghe vai cau

chuyén ma t6i mat thay tai nghe nhé.

Mot ké todn vién ddy tham vong véi nhiing gid tri song
mdu thudn

Mot 1an tdi c6 co hoi lam viéc véi mot ké toan vién (ta et goi la Alan
cho tién). Alan nu6i nhting uéc mo dep va nhiing ké hoach vi dai vé
viéc xay dung cong ty riéng ctia minh. Tuy vay, anh khong kiém duoc
nhiéu hop dong cho cong ty hién tai va cdm thdy tuyét vong, ngan
ngdm cho ban than.

Khi t6i phan tich bang gia tri song ctia Alan, toi phét hién gia tri kéo
cao nh4t cta anh 1a “thanh cong” (voi dinh nghia: khi toi dat duoc
muc tiéu cia minh). D6 1a 1y do tai sao anh muo6n thanh 1ap cong ty
dén thé. That dang tiéc, gia tri ddy cao nhat cta anh lai 1a cam giac
“bi tir ch6i” va “that bai”. Anh cdm thay bi rudng rdy, hit hii méi khi
c6 ai d6 phu nhan y kién ctia anh hodc tir ch6i dich vu ma anh cung
cap. Anh ciing dinh nghia that bai 1a “khi t6i khong dat duoc muc tiéu

ctia minh”.
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Ban c6 thay diéu gi mau thuin & day khong? Ching c6 gi dang ngac
nhién khi Alan khong thé dat dugc muc tiéu dé ra. Mot mit, anh
muon thanh cong bifmg viéc c6 duoc nhiéu don dit hang dé dat chi
tieu vé doanh thu. Nhung anh lai chang cé bat ctt dong thai nao dé
thu hut khach hang hodc dua ra y tudng sang tao nao trong kinh
doanh, b&i vi anh s bi tir chdi va sg that bai. Vi thé ltic nao anh ciing
c6 cdm gidc bi mac ket vao mot chd va that vong nao né.

Néu Alan khong thay d6i cac gid tri song cia minh cho phu hop
vGi muc tiéu dé ra, anh sé chdng bao gio dat dugc diéu minh mong

mudn ca.

Mau thuéin gita cdc gid tri song cia ngudi ké todn

Gia tri kéo DPinh nghia Gia tri ddy Dinh nghia
Thanh cong Pat duge muc tiéu  Bi ti choi Khi bi nguoi khac
phan bac y kién
That bai Khi khong dat dugc

muc tiéu dé ra

C6 phdi su phat frien tinh than khong dong hanh vdi viéc
kiem tien?

Sau d6 c6 mot phu nit tim dén khéa hoc ctia toi va kham phé rang
c6 vé nhu hai gid tri kéo hang dau cda chi mau thudu véi nhau
va do d6, kiém ham budc tién ciia chi. Gid tri cao nhat ctia chi la
su phat trién tinh than. Gia tri thi hai 1a tién bac. Vi thé, mdi khi
chi lam viéc cat lyc dé ki€m tién, chi lai cdm thdy nhu minh c6 tdi,
bdi vi chi cho rdng viéc ki€m tién 1am gidm tinh than cda chi. Cu6i
cting, chi cho rdng tinh than chi khong phéat trién bao nhiéu ma

tién bac cting chang c6 nhiéu.
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Tinh y8u va su tu do ¢ doi ldp nhau?

Mot chang trai phédt hién 1y do tai sao nhting mdi tinh ctia minh
thuong chét yéu. Gia tri kéo s6 mot cia anh 1a tinh yéu (v6i anh,
tinh yéu nghia 1a ¢6 mdi quan hé bén viing v4i nguoi khac phai).
Mit khac, sy ty do lai ding thit hai k€ sau d6 (anh dinh nghia tu
do nghia 1a khong bi ai vdn veo héi han va mudén lam gi thi lam).
Mai khi ¢6 don, anh lai bi thic ddy béi cAm giac mudn duy tri mot
mdi quan hé nao d6 (do nhu cau yéu va duoc yéu). Nhung dén luc
anh c6 dugc moéi quan hé 6n dinh véi nguoi ban gai thi anh lai cdm
thdy minh bj tudc hét tu do, thé 1a mot cach vo thic, anh lai pha hoai
mdi quan hé ma anh vira cit cong xay dap kia, dé tr& vé tinh trang
don than nhung duoc tu do hon. Két qua 1a cdc moi quan hé yéu
duong ctia anh chi mdn ndng duge 3 - 4 thang. Theo cach 4y, chang
trai nay da dé cho hai gié tri kéo cao nhét khién anh kho sé.

Nhu ban c6 thé thay, viéc ban sip x&p cc gia tri song ctia ban than
c6 tac dung thiic ddy ban hoic gi¢i han ban. Quan trong hon, ban can

dinh nghia cac gia tri séng mot cach ding dan va phu hop.

Hanh phiic nghia 14 moi viéc xay ra theo y muén

Toi gdp mot nguoi phu nit trong khéa dao tao ma toi t6 chuc, chi
can nhin thodng qua la c6 thé nhan ra ngay, cd khong hanh phic
v6i cudc song. Co thuong chau may G dot va duong nhu ludn gip
van dé rdc réi v6i nhitng ngudi xung quanh. Khi dén phan hoc vé
gia tri song, cd xép hanh phuc la gid tri kéo s6 mot ctia minh.
Chéc ban cting nghi don gian la c6 luén muén dugc hanh phiic.
Tuy nhién, dinh nghia hanh phtic ctia c6 lai 1a “t&t cd moi viéc phai
xdy ra theo ding y t6i”. Vi mot dinh nghia nhu vay, r6 rang, co
luon sdng trong ndi that vong va dau khd. C6 chua bao gid cdm
thay that sy man nguyén hodc vui suéng ca! Chinh diéu nay da
ngdn can cd c6 nhiing hanh dong can thiét dé xay dung moi quan
hé véi moi ngudi va theo dudi muc tiéu ciia minh.
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BAN CO XEP VIEC BI TU CHO
VAO BANG GIA TRI KEO CUA MINH KHONG?

Mot 1an ntta, cadch ban dinh nghia cdm gidc “bi tir chdi” ¢6 thé tao
diéu kién cho ban hogc tréi budc ban. Tai tin 1a hadu hét moi nguoi
déu lam bat ctr diéu gi dé tranh viéc bi ngudi khac tir chdi, phu
nhan hodc rudéng bd. Tuy nhién trong thyc t&€, nhitng nguoi hanh
dong dé dat muc tiéu c6 khuynh hudng dinh nghia viéc “bi tu
ch6i” khac han nhiing nguoi khac.

Néu ban cam thay bi tir chéi, bat ci khi nao c¢6 ai d6 phan doi
y kién ctia ban thi ¢6 vé nhu ban Chéng bao gio ddm mao hiém
trong cudc song. Ban sé& tranh nhing hanh dong liéu linh, tranh
dé nghi nhting y tudng mdi va tranh viéc gip g khach hang moi
vi ndi sg bi tir choi rdt manh trong ban.

Thé ban c6 nghi George W Bush, Cyu Téng thong My, thudc tuyp
nguoi s¢ bi tir chdi khong? Toi chdc 6ng dy la ngudi nhu vay.
Nhung c6 thé ong chi cam thdy nhu vay, khi ¢c6 hon mot nita s6
ngudi xung quanh dng bac bd dé xuat ctia dng.

Tham chi khi mot nira s6 ngudi My bé phi€u chong lai 6ng va
mot nira thé gidi 1én an 6ng vi 6ng ra lénh tdn cong Iraq, 6ng van
thing tié€n vé phia truéc bdi vi d6i véi dOng, nhu the van chua di
“d6” dé cdm thay minh bi phan d6i. Ong khong ban tam dén viéc
hang triéu nguodi bat dong véi chinh sach ctia minh va ti€p tuc
thuc hién n6 bé“mg moi cach.

Mot mau thuan tiém tang khac, ndm & cach ban dinh nghia vé
that bai. Néu that bai la muc quan trong nhat trong céc gia tri day
ciia ban, n6 sé ngan can ban trong viéc dé ra muc tiéu va bit tay
vao hanh dong. Chuyén gi xdy ra méi khién ban c6 cam giac minh
1a ké bai trdn? Da s6 moi ngudi ¢6 cam gidc nay khi ho khong

cham t6i muc da vach ra. K&t qua 1a ho khong dam dat muc tiéu
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phéan d4u va thyc hién n6 vi lam nhu vay c6 nghia 1a ho danh liéu
v6i cdm gidc ma ho mudn trdnh nhat: sy that bai! Phuong cham ctia

ho 1a, “Néu t6i khong cd ging lam bat cit viéc gi thi toi dau co that bai”.

THAY BOI GIA TRI SONG, THAY DOI CUOC SONG!

Néu ban phat hi¢n ra nhiing gia tri song ctia ban khéng duoc sdp
x€p hodc dinh nghia theo cach hau ich giup ban vuon lén thi da
dén lic ban nhan trach nhiém téi thiét k&€ ching.

Khi ban thay d6i cac gia tri song ctia ngudi khac, ban sé 1ap tic
thay d6i cach ho dua ra quyét dinh, cdch hanh xtt va cudi cung la
tuong lai ctia ho. Ta c6 thé lam phép thit véi mot ngudi bang cach
hoan d6i gié tri cao nhat (sy an toan) vdi gia tri thAp nhat (su tu

do) ctia anh ta dé xem chuyeén gi s& xay ra nhé.

Lam nhu vay tic 1a ban da thay déi hoan toan qua trinh dua ra
quyét dinh va hudng di trong doi anh ta. Tix viéc man nguyén voi
mot cong viéc suodn sé, mang lai cdm gidc an toan trong mot cong
ty 16m, anh ta c6 thé dot ngdt quyét dinh ra lam &n rieng va bat
dau cong viéc kinh doanh ctia minh.

Ban can nhé rdng nhtng gid tri song ma ban s& httu ngay hom
nay khong phai la két qua cda nhiing lya chon ¢ y thiic ma ban
thuc hién ngay hom qua. Ban chua bao gio lua chon nhting gia tri
hién tai cia minh mot cach c6 y thitc cd. S& di ban c6 dugc nhing
gia tri d6 1a do y&u td tadc dong tir hoan cdnh moi trudong, cing
nhiing con nguoi cé y nghia trong cudc doi ban.

Néu ban sinh trudng trong mot gia dinh noi tinh yéu va méi quan
hé than tinh dugc danh giad cao hon thanh cong va nhiing gi gat
hai dugc, ban sé c6 khuynh hudng tran trong nhirng gia tri nay va
bién né thanh cda minh mot cach vo thitc. Ban dén nhan nhing

gia tri nay dé hoa nhap vao xa hoi va duge moi ngudi xung quanh
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chdp nhan. Cac gia tri song ctia ban cting c6 thé dén tir be ban,
thay co, dong nghiép va xa hoi néi chung.

Van dé chi ndy sinh khi ban c6 nhiing gia tri séng khong hoa hop
v6i nhau hodc khong gitip ban ¢6 duge mot cude sdng tot dep va

tron ven.

Va vao lic nay, ban c6 lya chon bat dau thiét ké cac gia tri sao cho
chiing tré thanh dong luc gidp ban tan dung tiém ndng tot nhat.
Vi th€ t6i muon ban hay tré 1oi cau héi nay, “Cac gia tri sdng cia
toi can dugc thay d6i nhu thé nao dé ching trd thanh don bay
giup toi dat dugc muc dich cudi cung?”, “Toi sé dinh nghia cdc
Qid tri song nhu thé nao dé chiing tiép thém siic manh giip t6i hanh
dong?”. Nao ban hay 1ay but va dau tu thoi gian vao hoan thanh
bai tap ti€p theo nhé.

Cdc gid tri mdi cia toi

Gia tri kéo Dinh nghia Gia tri ddy Dinh nghia
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Vi dy, néu thanh cong hién duoc danh gia la gia tri kéo cao nhat
ctia ban con st khoe thi tham chi khong ¢6 trong danh sach, dieu
d6 chic chin giai thich tai sao ban bao gi® cting ngai dén phong tap
thé duc va vién cé khong c6 thoi gian. Néu ban nhan ra rdng minh
can nang luong va sinh lyc dé c6 duge nhing gi minh mudn, ban c6
thé dua stc khoe vao danh sach cac gia tri kéo cda minh.

Néu thanh cong hojc tién bac hién 1a gia trj hang dau ddi véi ban
trong khi gia dinh duoc xép dau d6 cudi bang, t6i dam chic 1a tham
chi vao ngay sinh nhat ctia nguoi ban doi, ban sé van ngdi trong
phong lam viéc goi dién vé bao, “Cung 0i, chiing ta sé idn mung sinh
nhdt vao dip khdc viy nhé”.

Hodc gid ban sé nho c6 thu ky di mua dum mot mén qua that to va
mot tdm thiép cho nang thay vi dich than lam viéc d6. Tuy vay, néu
ban that sy mudn nudi dudng mdi quan hé vo chdng nong thadm va
lau bén, ban phai thay ddi thoi. Ban phai dua gia dinh lén mot thu

béc cao hon, tham chi con hon ca tién tai, sy nghiép nita.

Clinton hoin viéc chay dua vao Nha Tring... d€ lo cho
con gai 6ng, Chelsea (gia tri kéo cao nhat cia 6ng vao
thoi diém d6)

Bill Clinton c6 thé da tng ¢t Téng thong sém hon bon ndm néu
ong va ba Hillary khong quyét dinh rdng co con géi cung cta ho,
Chelsea, vn con qua nhé dé bi ti€p can vdi nhiing khia canh xau
xa cda chinh tri, va lai c6 cing can c¢6 cha me bén canh. Khi con
lam thong doc, Clinton tham chi con bd tri mot ban 1am viéc nhé
cho Chelsea trong vdn phong ctia minh dé ong c6 thé & bén canh
con mdi ngay.

Clinton lya chon nhu thé sau khi da can nhic ky luong va khong
phai 1a khong mién cudng, nhung phan thudng ctia ho khi dugc
nhin thdy dira con géi yéu 16n 1én thanh mot thi€u nit tuyét voi c6
gid tri hon tdt cd nhing diéu khac.
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Bay gio ching ta hdy quay lai v6i nguoi k€ toan phai duong dau
v6inhiéu mau thudn vi nhiing gia tri hang dau cda anh dang “can
xé” 1an nhau. Chédng la gia tri kéo thir nhat (thanh cong) lai mau

thuln véi gia tri ddy thi nhat (ndi sg bi choi tir). Nhu vay tir kinh

ey

nghiém ctia ngudi nay, cé 1é ban nén déi gia tri “bi ttr chdi” xuon
S y : 1 Dl

thit hang thap hon trong bang gia tri ddy ctia minh.

THAY D01 DINH NGHIA CAC GIA TRI SONG BE TAO RA BUOC
CHUYEN LON TRONG CUQC SONG

Ngoai viéc thay ddi thit hang ctia céc gid tri, thay d6i cach dinh
nghia cdc gid tri cing tao ra tdc dong rat 1on trong cudc so6ng
cua ban.

Néu hién ban cho rang “thdt bai” 1a “khong dat dugc muc tiéu”,
ban c¢6 thé dinh nghia lai, sao cho n6 thic ddy ban hanh dong chi
khong phdi ngan ban ¢6 nhiing viéc lam tich cuc.

To6i c6 mot phat hién rang, nhitng nguoi thanh cong c6 khuynh
hudng dinh nghia that bai la “khi toi b cudc”. N6i cdch khac, néu
ho khong dat duoc muc tiéu, ho khong cam thdy d6 la that bai.
Dai v6i ho, chimg nao ho con tiép tuc 1am viéc tién téi muc tiéu
va khong bd cudc thi ho khong hé that bai. Chinh vi y nghi nhu
vay ma ho luén nham dén muc tiéu ma tién t6i. Ban c¢6 nghi d6 1a
mot cadch htru dung dé dinh nghia sy that bai khong?

Toi thi dinh nghia that bai la “khong lam hét stc minh”. Va béi vi
toi ghét that bai (n6 ding dau bang gia tri ddy cua toi), tdi bao gio
clng c6 dong co lam viéc hét minh.

Bay gi¢r ta hay ban vé nguoi phu nit thoat dau c6 dinh nghia rang,
“hanh phtic ¢6 nghia 1a moi thit xay ra theo dung y t6i” va rot
cudc chi cdm thay khon khé. Do d6, cd 8y cting nghi minh phai c6

mot dinh nghia khac vé hanh phic.
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Khi c6 khdang dinh, “Toi hanh phiic khi toi song theo cic nguyén tic
ciia minh”, moi viéc that sy thay ddi. That ky diéu. Ngay khi co
di t6i mot dinh nghia ding dén va viét né ra gidy, duong nhu
ganh ning dugc nhac khoi doi vai 6. Khuon mit ¢o rang r& hin
1én, c6 mim cudi va tham chi con nhan xét ré”mg c6 cdm thdy lang
lang bay bdng ntta. D6 chinh 1a sttc manh cuda viéc thay ddi gia
tri song!

Neéu viéc bi tir chdi cting 1a mot trong nhting gié tri diy cda ban,
¢6 thé ban cting mudn thay ddi y nghia ctia cdm gidc nay. O phan
trude, ching ta da néi rdng néu ban thudc loai ngudi cdm thay
minh bi bac bé ngay khi thdp thoang thay tin hiéu “khong” xuat
hién, ban sé khong hanh dong vi s¢ raing minh bi tr ch6i, phd
nhan va do d6, cdm thay that vong, tdi te.

C6 1& bay gior ban nén quyét dinh raing nhu vay 1a qué yéu 6t. Ban
can phai cing cdi hon. Ban chi cdm thdy bi tir chdi khi c6 hon mot
ntra s6 nguoi ndi “khoéng” véi ban hodc phan bac y kién cta ban.
Néu dugc vay thi qué that ban khé ma cam thdy minh 1a ké bi
ngudi ta tir chdi. Mot dinh nghia vé sy tir chdi nhu thé sé khong

ngdn cdn ban khoéi viéc hanh dong.

[CH LO' TO LON CUA GIA TRI BAY

Ban can hiéu ring, bén canh cac gia tri kéo, cac gia tri ddy cting
¢6 sttc manh to 1dn gitdp ban vuon téi muyc tiéu. Trong thuc t€, da
s6 moi ngudi c6 nhiéu dong luc hon nho vao nhu cdu mudn tranh
xa ndi dau hon la muén nhan dugc niém vui. Ching han, nhiéu
ngudi chiu b thoi gian 1am viéc ngoai gid vi ho s¢ bi dudi viec
hon la mu6n c¢6 co hoi thing tién.

Vi duy, néu gia tri ddy cao nh4t ctia ban 1a “that bai” (theo cach

hiéu 1a bd cudc), né sé khién ban lién tuc hanh dong cho dén khi
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ban thanh cong. Tré lai dinh nghia ctia t6i rdng that bai la “khong
lam hét sttc minh”, gié tri ddy nay da thuic day toi lam viéc cat luc,
Iic nao cing vay.

Vi thé, “that bai” voi tu cach 1a mot gia tri ddy, that su sé 1a mot
lyc ddy rdt manh gidp ban ti€én nhanh vé phia trude, néu ban dinh
nghia n6 mot cach ding dan.

Néu trong danh muc gia tri ddy ctia ban c6 “sy nham chan”, thi
dé cting 1a mot gia tri ddy hitu ich vi nd ¢6 tac dung thuong xuyén
thic ddy ban 1am mot diéu gi méi mé hon, nghi ra nhing cong
viéc méi hodc nhiing y tudng sang tao.

Cing nhu véi gia tri kéo, viéc thay ddi thit hang cac gia tri day
hodc thay ddi dinh nghia ctia ching c6 thé mang lai nhiéu loi
ich hodc c6 thé rat tai hai. Mot trong nhting gia tri ddy cda toi
1a “cadm gidc khong chan chdn”. Do d6, mdi khi c6 mot vai phan
trdm khong bdo dam vé két qua cudi cung, nhu trong dy 4n maoi
chdng han, t6i lai dam lo ling la s& c6 gi khong 6n xdy ra. Lic dau,
toi nghi d6 khong phai 1a kiéu nghi ¢6 1¢i cho toi bai vi toi ghét &
trong tam trang lo 1dng. Thé 1a t6i quyét dinh loai bo no.

Diéu ma t6i da khong nhan ra la gié tri ddy d6 da gitp to6i c6 dong
lyc 1am viéc va hoach dinh moi viéc dén ting chi ti€t nhé nham
dadm bao 100% thanh coéng. Va do6 la 1y do tai sao moi du &n cia
toi déu xudi cheo mat mai.

Thé nén, khi toi bd gia tri ddy “cam gidc khong chan chdn” nay ra
khoi danh sach, toi thoi khong quan tam nhiéu dén viéc ddm bao
moi thit cho t8t nita, va thay vao d6 1a suy nghi, “Roi moi viéc sé
dau vao ddy”. Bdi thé€, moi viec bit dau r6i tinh r6i mu ca lén!
Nhan ra diéu nay, t6i nhanh chéng dua “cadm giac khong chin chin”

trd lai danh sach gié tri ddy ctia minh. That 1a mot bai hoc dang gia!
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TAO RA DONG LUC MANH ME

Mot trong nhiing cich thitc manh mé nhat dé thiét k& cac gia tri
sdng cda ban 1a viéc tao ra cd luc kéo 1an lyc ddy vé phia muc
tiéu cudc doi ban. Chuyén nay cting giong nhu viéc dat thic an
& mot bén va vat phat nhiét & dau bén kia dé hudéng con amip di
vé mot hudng.

Ban lam viéc nay nhu thé nao? Pon gidn bang cach sdp x€p céc
gia tri kéo va gia tri ddy ctia ban sao cho chuing c6 tadc dung cong
hudng cuing day ban di theo mot hudng. Sau day 1a mot vai cach

thiét k& cac gia tri song nham thuic ddy ban di téi.

Gia tri kéo Gia tri ddy
Thanh cong That bai
(huéng vé phia muc tiéu) (khong c6 gang hodc bd cudc)
Sy hoan tat cong viéc Nham chan
Tri hoan

LAM THE NAO DE CAI DAT CAC GIA TRI SONG MOT

Bay gio, khi ban da ¢6 y thuc thiét ké lai cac gid tri song cua
minh, cau hdi dit ra la lam th€ nao dé dua cac gia tri nay vao
“hoat dong” dé ching tré thanh mot mo thic méi trong cach
suy nghi va hanh x ctia ban?

biéu dau tién ban can hiéu la cac gié tri song cda ban thay ddi
moi khi ban trdi qua nhing kinh nghiém c¢6 tac dong manh dén
cdm xtc ctia ban, cd tiéu cuc 1an tich cuc.

Vi dy, ban thtt nghi xem, viéc sinh mot dira con sé anh hudng dén
gia tri ctia hau hét cac dong bd ba me tré ra sao? Rat c6 thé d6i voi
ho, tinh yéu va gia dinh dot nhién vuot 1én dan dau bang x&p hang

cac gia tri.
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Mot vi du khéc, t6i c6 mot ngudi ban, sau khi anh 8y 1én con dau
tim va suyt ntra thi cd mang song ciing khong gitt dugc, da c6 su
thay ddi 16n trong cac gia tri cia anh. BAt thinh linh, “stc khée”
va “tinh yéu thuong” trd thanh nhtng gia tri kéo cao nhit. Vi
thé, ban sé cai dit dugc céc gia tri méi vao hé than kinh cda
minh bing cach nap nidng lugng cdm xtic manh mé cho chiing.
C6 bdn budc cai dat céc gié tri s6ng ctia ban.

Budc mot la ban phéi cam két song c6 y thitc theo nhiing gia tri mai
nay. Mot khi ban bt dau dua ra nhitng quyét dinh méi dya trén cac
gia tri m&i mot cdch ¢6 nhan thic, tm tri ban sé lién két cac gia tri &
mutc d6 vo thic va hinh thanh cach suy nghi mai va 16i song moi.
Vi thé, dau can phai tri hoan viéc thay d6i cac gia tri cho dén khi
ban trdi nghiém mot bién c6 cdm xtuc quan trong nao dé — néu
doi nhu thé c6 thé sé qua tré. Khong phai ai ciing hoi phuc sau

con dau tim hodc bénh ung thu dau.

1. Cam két song theo cdc gid tri mdi

Buéc dau tién 1a dua ra cam két vdi bdn than minh (ban hiéu
diéu nay c6 y nghia gi phai khong?) va mot cam két cong khai.
Hay tim dén it nhat 5 ngudi ma ban quen than va néi véi ho
rdng ban cam két song theo nhing gia tri méi nay. Khi da dat
minh vao tinh thé nay, ban budc phai gia 161 hita.

Viét ra it nh&t 5 ngudi ma ban sé cho ho biét vé cam két ctia minh.

372

LAM CHU TU DUY, THAY DO1 VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

2. Thudng xuyén on lai cdc gid fri mdi

Ditbang liét ké cac gia tri song ngay trén ban lam viéc hay trong
quyén s tay cia ban. Nhu vay, ban sé nhé hanh dong theo cac

gia tri 46 moi ngay.

3. Nap ndng lugng cdm xuc cho cdc gid tri mdi

Chic ban con nhd 1a cac gia tri cda ban dugc hinh thanh béi
cac mo thic c6 diéu kién trong heé than kinh, nhu 1a két qua ctda
nhiing trdi nghiém cdm xtc. Vi thé, dé cai dit nhing gia tri mai,
ban can 16ng ghép nhiéu trang thai cdm xuc vao d6. Ban c¢6 thé
tao ra cdc cdm xiic ma ban muén b?ang cach st dung tri tudng
tuong va cac giac quan noi tai.

Hay tan dung kha ning ctia tri tudng tuong dé hinh dung trudc vé
nhiing quyét dinh va cach hanh xi ctia ban nuong theo cac gia tri

moi. Sau d6, huéng nhiing cdm xuc tich cyc vé gia tri méi nay.

Vi dy, néu ban mudn dua “stic khée” 1én vi tri s6 mot trong
bang gia tri kéo, hay hinh dung nhiing quyét dinh mdéi ma ban
dua ra va cac hanh vi tuong tung v6i né. Hay nghi dén ché do
dinh duong hop ly va nhtng bai tap thé thao thuong xuyeén.
Hay tudng tugng ban than ban lya chon viéc dau tu nhiéu thoi
gian hon vao viéc chdm séc co thé mic du phdi d6i mit véi qua
nhiéu uu tién khéc trong cudc sdng. Quan trong hon cé la nghi
vé nhiing 1¢i ich hién nhién ctia viéc chdm séc stre khde.

Hay hinh dung r6 nét vé ngudn sinh luc ddi dao tudn chdy trong
co thé ban, vic déang ctia ban sé “chudn” ra sao va ban sé tu tin
nhu thé€ nao khi xudt hién trudc nguoi khac. Dung sttc manh cta
céc gidc quan ndi tai dé ting cuong dod trdi nghiém trong tam tri

ban dé né tréd thanh mot lién két than kinh manh mé.
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4. Song theo cdc gid tri mdi

Hay bdt dau ngay véi viec dua ra quyét dinh va xan tay 4o lén
hanh dong dua trén nhting gia tri mdi nay. Theo gia thuyét trén,
néu ban dua “stc khde” 1én hang dau, trén cd hang muc “thanh
cong”, hay ddm bao rang mdi khi phai lya chon, ban sé di dén
phong tap thé thao hodc chay b mot vong chit khong phdi mé
mét ra la lao dau vao viéc. Mot khi ban lién tuc dua ra nhing lya
chon ¢6 y thitc nhu vay, ndo bo sé bit dau cai dit nhing gia tri
mdi cia ban mot cach tu dong.

Gia st ban thudng c6 cdm gidc bi bai bac mdi khi ¢6 ai d6 bat
d6ng y kién vGiban. Va ban dua ra mot dinh nghia méi ré“mg ban
chi ¢6 cdm gidc kho chiu d6 “khi ¢6 hon 10 nguoi dong thanh
phan d6i ban”. Lan sau khi ¢6 ngudi néi “khong” voi ban, hay
chuyén déi y nghia ctia kinh nghiém nay bang cach coi day nhu
mot budc dém dan dén sy chdp nhan sau nay. Khi ban lién tuc
lam duoc diéu nay, tam tri cda ban sé nhén ra ré‘mg ban khong
con ddnh dong “cadm gidc dau thuong” véi mot, hai hodc ba 10i

ttr chdi nixa.
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Tong két chuong

1. Nhiing quyét dinh va hanh dong ctia ban dugc thiic
ddy theo cach huéng vé nhiing cdm xtc tich cuc va
dong thoi tranh xa nhiing cam xtic tiéu cyc.

2. Nhiing cam xtc tich cuc ma ban huéng t6i duoc goi
la cac “gia tri kéo”. Nhitng cdm xtic tiéu cyc ma ban
tranh xa dugc goi 1a cac “gia tri ddy”.

3. Con ngudix&p hang cac gia tri sdng ctia minh khac
nhau, do dé chiing ta c6 nhitng quyét dinh khac
nhau va hanh dong khac nhau.

4. Trong khi muc tiéu la hudng di trong doi ban, cac
gia tri song giong nhu nguén nhién liéu cdm xtc
thic ddy ban tién tdi.

5. Khi ban biét dugc cac gia tri kéo va gia tri diy cda
mot ngudi nao d6, ban c6 thé dy doan cach nguoi Ay
dua ra quyét dinh trong cudc song.

6. Né&u ban thay ddi thit tuy uvu tién trong bang gia tri
séng ctia mot nguoi va/hodc cich ngudi d6 dinh
nghia cac gia tri ctia minh, ban s& 14p tic thay doi
cach hanh xi va két qua anh ta dat dugc.

7 Mot khi ban c¢6 y thiic trong viéc thay d6i cac gia
tri s6ng ctia minh, ban c6 thé cai dit cac gia tri mai
béng cach:

a. Cam két song theo cac gia tri mdi

b. Thuong xuyén 6n lai cac gia tri mdi

c. Nap thém nang luong cam xtc cho cac gia tri
méi bing cach tudng tugng

d. Song theo céc gia tri mdi
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CHUONG

THIET KE VAN MENH

“Ngudi udc mo dé tron tranh thyc t&, ké mo ugc dé thay doi

thuc tai vinh vién.” - Soichiro Honda

an doc than mén, ching ta da cung nhau diém qua hang

loat cdc phuong phap hiéu qua nhdm gitip ban dat duoc

bat ctr diéu gi ban muén. Thong qua nhiing phuong phap
nay, ban c6 thé tailap trinh ndo bd ctia ban, thay ddi cac théi quen
xau va tu tao dong luc cho ban than dé lién tuc hanh dong. Hin
ban cting da nhan ra réng bén trong ban an chita mot stic manh
that sy c6 thé tao ra nhting két qua ky diéu néu dugce gidi phong.
Viéc ban can lam bay gior1a chuyén tat ca moi kién thic, ning lugng
va stic manh vira dugc kham pha nay vé cuing mot huéng, bang
cach tra 1oi cau hoi sau, “Minh that sy mong mudn diéu gi? Cu thé la
minh mudn dat dugc va tao ra nhitng gi trong cudc song?” .
Cau hoi nay nghe c6 vé kha thing than va r6 rang. Vay ma trong
thuc t&, da s6 moi nguodi khong hé c6 mot ¥ niém r6 rét vé nhing
gi ho that sy mong mudn. Thuong thi khi duoc hdi, thién ha sé
noéi dai loai ho mudn dugc thanh cong, ho mudn cai thién cudc
sdng, ho muén c6 nhiéu tién hon, ho muén cé nhitng mdi quan
hé t6t dep hon, ho mudn minh hanh phtc hon hodc thanh than
trong long.
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Vé&n dé 1a & chd hét thay nhiing “mong muén” nay déu qua mo
hd chung chung nén khé ma thyc hién dugc. Ban cting biét ré”mg
“hanh phtic” hay “thanh thdn” ching qua chi la nhting trang thai
cdm xtic ma ban c6 thé tao ra bat ctt lic nao. Ban mudn cdm thay
“hanh phuic” u, chi can tip trung nghi vé nhting gi ban dang s&
httu va tran trong, dong thoi tao ra dang vé di¢u bo khi ban hanh
phtic. Thé 1a ban cdm thdy hanh phtic rdi day!

Hay nhé rang ban c6 toan quyén kiém soat cdm xtic bdn than.
Vi thé, “hanh phtic” khong phaila mot muc tiéu. Tuy nhién, nhiéu
nguoi lai nghi “hanh phiic” 1a muc dich chung cudc ctia doi minh,
bdi vay ho dudi hinh bat béng theo nhiing thir ma ho nghi sé lam
cho ho hanh phtc, nhu tién bac chflng han. Dé dén khi ho da c6
tat ca tien bac trong tay, thi hanh phtic van chay trén & dau do
va cdm gidc khon khé, dau dén van & lai v6i ho. Tai sao vay? Bai
vi néu ho khong thé hoc cach trd nén hanh phiic ngay lic nay thi
sao ho c6 thé hanh phic vé sau dugc. Hanh phic chi 1a mot trang
thai cdm xdc ma thoi.

Thanh cong duong nhu la mot ly do chinh dang dé da s6 nguoi doi
huoéng t6i nhung trong qua trinh dao tao ctia minh, mdi khi toi dat
cau hoi, “Ban phdi dat duoc nhirng gi dé duogc coi la thanh cong (trong
linh vyc ma ban lya chon)?”, toi thuong nhan duoc cau trd 1oi, “Toi
khong biet”, “Toi khong chic lim, toi chua nghi ky vé diéu nay”.

Vi thé, chang c6 gi dang ngac nhién khi ban biét rang hau hét moi
nguodi khong bao gidr c6 dugce nhitng gi ho muén. Pon gian 1a vi
ho thadm chi con khong biét r6 minh that sy mudn gi nta.

Néu ban khong cai ddt mot “1énh” r6 rang va truc tiép vao “may
tinh sinh hoc” ctia minh, chic chdn né s& khong thé ty thi hanh
dugc mot viéc gi. Néu ban khong hiéu ré ban mudn gi thi lam sao
ban cé thé thiét ké mot chién luoc cu thé va ké hoach chi tiét cho

viéc dat dugc muc tiéu.
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Dai da s6 moi nguoi ai cing mong ki€m dugc nhiéu tién va trd
nén giau c6. Nhung cé 1am sao chi c6 rat it nguodi dat duoc diéu
nay? Mot 1an nita, d6 1a vi phan 16n moi nguoi chi c6 mot mong
mudn chung chung mo hd ma khong hé c6 mot muc tieu cu thé

nao d8 nhim dén.

Néu ban con chua biét r6 rang minh mudn gi, ban khong thé phat
trién mot chién lugc ro rang va mot ké hoach hanh dong dé dat
duoc diéu d6. Vi dy, chién luge va ké hoach hanh dong dé kiém
duoc 200 trieu dong mot ndm hoan toan khéc v6i chién lugc va ké
hoach hanh dong dé kiém duoc 2 ty déng mot ndm. Va sé co su
khéc biét 16n hon gitra viéc ki€ém duoc 10 ty ddong véi 100 ty dong
mot nam.

Néu ban mudn ki€m duoc 200 triéu ddong mot ndm, chién luge va
k& hoach hanh dong cda ban phai nhu thé nao? Ban c6 thé dat
duoc chi tieu nay bang viéc phan dau tir vi tri quan ly cong ty co
trung binh lén mot cong ty 16n.

Con néu ban muo6n kiém duge 2 ty dong mot nadm, chién luge sé
phai khac hin ding khong? Tat nhién rdi. Ban c6 thé kiém dugc
s6 tién d6 bang cach thanh lap cong ty riéeng hodc dau tu.

Diéu gi xdy ra néu ban mudn c6 muc lai rong 1a 10 ty dong mot
nadm? Liéu ban c6 thé dat dugc con s6 d6 néu diéu hanh cong ty
nho nhg ctdia minh hay tré thanh mdt nhan vién ban hang khong?
Khong céch nao! Bat ké ban lao lyc dén dau chang nta thi ban

cting khong thé dat duoc con s do!

Cau hdi duoc dit ra la 1am thé nao dé diéu nay trd nén kha thi?
Chi ¢6 cach la m& rong cong ty, md thém nhiéu chi nhanh mdéi
hodc ban nhugng quyén thuong hié¢u trén toan qudc hodc toan
thé gigi. Vi don bay nay, ban mdi ¢6 thé kiém dugc 10 ty dong

mot nam.
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Nhung néu ban mudn ¢6 100 ty ddng mdt ndm thi sao? Mot 1an
ntta, mong mudn nay doi héi nhing ky ndng va phuong phap
hoan toan khac. Ban khong thé ki€m duoc con s6 gap 10 lan véi
doanh thu, luong béng hodc tham chi lgi nhuén tr cong ty hién
tai. Cach duy nhét1a ban c§ phéan ctia minh ra cong ching khi ban
niém yét cong ty trén san chung khoan. Céc ty phu trén thé giéi
cling thuong lam nhu thé dé tré nén cuc ky giau co.

Va bay gid, mgc du t6i dung tién bac 1am vi du minh hoa, nguyén
tac tuong tu cting 4p dung cho bat ctt diéu gi ban mong mudn dat
dugc trong cudc song, vi du nhu mot co thé khoe khodn cuong
trang hon, nhitng md&i quan hé t6t dep hon, cong hién cho xa hoi

nhiéu hon hodc tham chi mot sy an dudng tinh than.

Quan diém ctia toi rdt don gidn: Mot khi ban da xac dinh cu thé
minh muén gi, ban sé hinh dung rat rd rang nhiing viéc minh can
lam dé dat dugc diéu d6. Néu ban mudn kiém duoc 1 ty dong,
ban phéi nang cao doanh s6 hodc md& cong ty riéng.

Néu ban muon ki€ém duge 10 ty ddng, ban can cai thién sdn phdm
hodc dich vy cong ty dé dua vao thi truong qudc t€ va néu mudn
ki€m dugc hang trdm ty ddng, ban phai niém yét cong ty 1én san
ching khodn noi gia tri cong ty sé dugce ting 1én gdp nhiéu lan.
Tréi lai, néu ban van con mo mo mang mang vé nhing gi minh mudn,
ban khong c6 kha nang huy dong hét moi ngudn luc bao gdm y tudng,
ning luong va nd luc cda ban vao bat ci diéu gl con chua dinh hinh

trong tam tri.
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KHONG CO Gi LA KHONG THE VAN BE LA O CHIEN LUQC

Toi mudn ké ban nghe mot cau chuyén c6 that, dé 1a viéc toi da
gitip cho mot nhan vién ban bdo hiém xac dinh r6 muc tiéu cta
anh va nho vay ma vach ra dugc mot chién luge cu thé dé dat
doanh s6 anh mong mudn. Khi Paul 1an dau tién dén voi khoa
dao tao ctia toi, anh tam sy rdng c6 18 anh phai di tim mot cong
viéc khac sau 5 ndm theo nghé bao hiém.

Anh thé 1, “Toi khong thé hiéu tai sao mot s’ dong nghiép ciia toi rat
thanh cong, trong khi toi lam vigc quan qudt sudt ngay nhung duong
nhu vin khong thé bing ho” .

“Vay cuy thé anh mudn dat dugc diéu ¢i?”, t6i hoi. “Kiém duoc nhiéu
tién va lam vigc tot dé dat gidi thudéng nao dé”, anh dap. Thé la toi
nhan ra ngay ly do tai sao Paul khong thanh cong. D6 1a vi Paul
khong tap trung vao mot muc tiéu ro rang nén anh khong thé huy
dong tat ca thoi gian va nd lyc ctia minh vao bat cit k& hoach hanh

dong cu thé nao.

Cubi cung, sau khi hiéu rd hon, Paul dé ra muc tiéu duogc cong nhan
vao nhém “Millionaire Dollar Round Table”. Biéu nay c6 nghia 1a
anh phai dat mitc doanh thu phi bao hiém 1a 150.000 d6/ndm.

Trén co s do6, toi ddt ra cho anh mot loat cdc cau héi chi tiét

kiéu nhu:

“Doanh thu phi bdo hiém trung binh cia anh trén mét hop dong la
bao nhieu? Ty l¢ bdn hing thanh cong cia anh la bao nhiéu? Ty l¢
cudc hen khich hang cua anh la bao nhiéu?”. Tl nhiing con s6 d6,
toi gidp anh phét trién mot k& hoach hanh dong nhdm dat chi tieu
anh dé ra la 150.000 d6/nam.
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MUC TIEU: DOANH THU PHI BAO HIEM HANG NAM

150.000 do

Doanh thu phi bdo hiém trung binh trén mot hgp dong 1a

1500 d6

S6 hgp dong bao hiém cin c6 1a

100 (150.000 : 1500)

Né&u ty 1é ban hang thanh cong 1a 30%
thi s8 cudc hen khach hang cin cé 1a

333 cudc hen
(100 : 30%)

Né&u ty 1é cudc hen khach hang 1a 20% thi s6 cudc dién
thoai can goi téi khach hang la

1665 cudc goi
(333:20%)

S6 cudc dién thoai cin goi téi
khach hang trong mot ngay la

4,6 cudc goi/ngay
(1665 : 365 ngay)

S& cudc hen khéach hang cin c6 trong mdt ngay la

0,9 cudéc hen/ngay

(333 : 365 ngay)

* Ghi chu: Ty 1@ cudc hen khach hang 1a s6 cudc hen khach hang trén tdng s6 cudc dién thoai goi t6i khach hang.
Ty 1& cudc hen = (S8 cudc hen) / (S6 cude goi)

Sau nhtmg phép tinh don gian trén, Paul da thay r6 mot diéu 1a
dua trén ty 1¢ ban hang thanh cong va ty 1é cudc hen trong qua
khtt ciia anh, néu anh kién tri goi 5 cudc dién thoai t6i khach hang
mbi ngay (lam tron con s8 4,6) va sdp x&p mot cudc hen khach
hang mdi ngay (lam tron con s6 0,9) thi anh hoan toan c6 kha
ndng hoan thanh chi tiéu 150.000 d6/nam.

Ngay khi Paul c6 mot muc tiéu cu thé, anh biét chinh xdc minh
phailam gi va phai tap trung vao viéc gi. Mt anh sang ruc lén va
toi 6 thé néi véi ban rang anh cyc ky hao hing véi viéc anh ¢6
thé dat duoc chi tiéu néu lam theo k& hoach.

Khodng mot ndm sau, Paul gap lai t6i va cho biét khong nhtng
anh dat duoc chi tiéu minh dé ra ma con vuot muc nita, bdi anh
suy ra rang néu anh c6 thé dat giai thuéng “Million Dollar Round
Table” bang cach di gip khach hang mot 1an/ngay thi anh ctng
c6 thé gianh duoc danh hiéu “Court of the Table” b?ing viéc lién
tuc thyc hién ba cudc hen moi ngay dé dat muc chi tieu doanh thu
460.000 d6/ndm va kiém vé cho minh hon 150.000 d6/nam.
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THANH CONG IT KHI DO MAY MAN, PHAN NHIEU NHO' DUNG CONG
T kinh nghiém bdn than va tir viéc nghién ctru cudc doi ctia hang
trdm nguoi thanh cong khdc, toi tin ring thanh cong chang may
khi do ngdu nhién hay may man mang lai.

Vong xoay may mén cda con xtic xdc hi€ém khi lam cho bat cu
ai gidu c6 qua 1au hodc hanh phiic qua bén. Thanh cong bao gio
cing la két qua cia mot muc tiéu ré rang duoc nung ndu tr mot
khat vong chay béng.

D6 ciing chinh la két qua kham pha ctia mdt cudc nghién ctru
duoc thyc hién & Dai Hoc Yale (My) vao nam 1953. Vao nam ay,
ngudi ta khdo sat nhting ¢t nhan vira t6t nghiép dai hoc, trong s
d6 chi c6 3% ctt nhan viét ra dugc muc tiéu ctia minh. Muc tiéu
cda s8 3% nay bao gom: “trd thanh tiéu thuyét gia c¢6 sach ban
chay nhat, thanh 1ap cong ty may tinh va phéat hanh c6 phiéu ra
cong ching, ting ctt Téng thong My...”.

97% ctr nhan con lai khong viét ra duoc nhimg muc tiéu cu thé
trong cudc song. Nhiéu nguoi con chon thai dd “méc cho thoi
cudc xoay van, moi viéc dén dau hay dén ds”.

20 ndm sau, mot nghién ctru ti€p theo cho thiy 3% ctt nhan viét ra
duoc muyc tiéu cda minh ¢6 téng thu nhap cao gap 3 1an téng thu
nhap ctia 97% ctt nhan khong c6 muc tiéu cu thé nao trude do.
Diéu nay ro rang ching té sttc manh ky diéu cia viéc xac lap

muc tiéu.
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KHONG LEN BUQC KE HOACH CHO MINH U BAN SE ROT NGAY
VAO KE HOACH CUA KE KHAC

T6i c6 thé khiang dinh v6i ban rdng néu 14 ndm vé trudc, toi khong
ngdi xudng thiét ké cudc doi minh theo cach ma t6i muén né dién
ra thi chdc chan toi sé khong git hai duge nhiing thanh qua ngay
hom nay. Toi s& & mot noi nao d6 va c6 1é dang lam nhirng viéc
khéc hdn bay gio.

Thuong thi néu ban khong c6 ké hoach rd rang cho cudc doi minh,
ban s& 1a mot phan trong k& hoach ctia ngudi khéc, thong thuong
nhat 1a k& hoach ctia cac bac cha me: “Con phdi tré thanh bic si, ludt
su, ky su va se kiém duoc thit nhiéu tién” ... Cho du diéu d6 (theo quan
diém ctia cha me) 1a t6t cho tuong lai ctia con céi, nhimg dia con van
phai nd lyc song theo mong dgi ctia cac bac phu mau va doi khi con
phai gdnh vac nhiing uéc mo ma cha me ho chua kip thuc hién.
Hodc gia néu ban lam viéc cho mot cong ty tu nhan hodc nha
nudc, ban c6 ngdi cho sép ban hay cong ty ban vé biéu dd cho
nhiing muc tiéu ban can dat dugc va hoach dinh tuong lai ctia ban
khong? Téi dam chéc véi ban rang, néu ho lam viéc d6 thi ban chi
6 loi khi muc tiéu ctia ban song hanh véi chi tiéu loi nhuén ctda

cong ty ma thoi.

Ching phai tat ca ching ta d¢u mudn tu do lam diéu ta muén
va tré thanh bat cit ngudi nao ta mudn hay sao?

Khi 1an dau tién bao chi gidi thi¢u toi 1a triéu phu 26 tudi véi muc
phi néi chuyén 1000 do6/gid, nhiéu nguoi ban da hdi sao toi co
thé doi mot mitc phi cao nhu thé khi chi méi chan w6t chan réo ra
truong duoc hai ndm. Ly do 1a vi, & tudi 26, hai ndm sau khi tot
nghiép NUS, toi da viét dugc mot quyén sach ban chay nhat, dung

lén va diéu hanh ba cong ty, néi chuyén véi hang ngan ngudi va
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kiém dugc hon mot trieu do6. Trong khi d6, hau hét ban be cting
hoc voi toi hodc dang di ki€m cong viéc dau tién hodc dang lam
thué cho nguoi khac véi muc luong khodng 2000 d6/thang.

Diéu 04i odm la nhiéu ngudi trong sd ban be dong trang lia voi
toi chic chan la nhiing nguoi cting thong minh, gidi giang va lam
viéc chdm chi nhu t6i. Diém khéac biét duy nhat gitra ho va toi chi
1a mot chdm nhd: vao lic 15 tudi (véi sy ddng vién cao dd cua
nhting nguoi thay), tdi da ngdi xuéng ban viét ban k& hoach chi
tiét vé cuoc doi minh.

Mot cach chinh xac, ti mi, toi viét ra nhing gi ma t6i sé dat duoc
trong vong 20 ndm t&i (d6 cting la diéu ma toi sé gidp ban thuc
hién & phan cudi chuong nay, bat ké ban dang & do tudi nao, dang

& dau trén cudc hanh trinh cudc séng ctia minh).

Sau khi phac thdo xong bdn k& hoach cudc doi, toi xan tay 4o 1én
hanh dong va mdi mot hanh dong toi thuc hién lai khuyén khich
toi tdp trung moi tai nang, tri tu¢ va nang luong mot cach cao do,
giong nhu tia laser nhdm ban thing vao muc tiéu phia trudce. Toi
dung hinh anh tia laser & minh hoa bdi vi t6i cdm thay tran tré
ndng lugng va c6 cdm tudng minh c6 thé xuyén qua bat ctt vat can

nao trén duong.

Thong thudong, chinh théi quen bao thi la vat ngan dudng
can 16i ban!

Bay gid, diéu ban can biét 1a nhiing chudng ngai vat trén con
duong tién 1én cua ban chinh la nhiing théi quen tham cén ¢d g€,
ching ngdn can ban, niu kéo ban, ghim chan ban. Nhiing thoéi
quen nhu quay quan tan déc véi ban be & quéan café hodc & nhing
cau lac bo sang trong sau gi lam viéc that hdp dan, dé dang doi

v6i ching ta, dung khong?
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Con viéc xdc dinh muc tiéu trong cudc sdng, kién tri, nhin nai
d&n budc vé phia truéc duong nhu lai 1a mot sy “hy sinh” 16n
lao; vi du dung thoi gian “tan déc vdi ban be” dé goi dién chao
hang, doc séch, nghién ctru va ti€n hanh nhtng cudc tham do
thi truong. Hau hét nhimg viéc nay nghe that “budn té, chan ndn”
nhung ching hét stic can thiét cho thanh cong sau nay cda ban.
Thé€ la dugc trang bi bédi mot ké hoach chi ti€t cho cudc doi minh,
toi doc toan lyc va lam t4t cd nhiing diéu can lam dé bién udc
mo thanh hién thyc. Chinh nhiing diéu ma toi thiét ké (trong
ban k& hoach) da khién t6i bat dau thu thap thong tin va viét
mot quyén sach. Chang c6 gi xay ra mot cach tinh cd ca, hét thay
déu “bam sat” k& hoach.

Nao 1a m& kinh doanh & tudi 15 (san nhdy di dong), tham du
chuong trinh phat trién ban than, doc hang trdm quyén sach vé
dong luc song, tu rén luyén ban than va sich kinh doanh, tit ca
déu ndm trong ban ké hoach tdng thé chi tiét cda toi. Tham chi
ca viéc str dung bat cit khodng thoi gian ranh rdi nao (ngoai viéc
hoc) dé dién thuyét hay ban hang cting 1a mot phan trong chién
lugc vuon t6i thanh cong cia toi.

Chinh nhting muc tiéu ma t6i vach ra la dong luc thic day cho
nhing quyét dinh va hanh dong ctia toi. Néu khong c6 ban ké
hoach ro6 rang dén tung chi tiét do, c6 1& t6i da chay theo dam
dong lam nhting viéc ma ngudi khac lam (chi dé c¢6 dugc tdim

bang) va c6 dugc nhiing tht ma nguoi khac c6.

Né&u ban 1dm nhiing viéc ma ai cing 1am thi ban s&

chi c6 dugc nhiing thit ma ai cting c6! - Adam Khoo
Ban ¢6 may vi tinh & nha khong? Néu c¢6 thi may tinh ctia ban
dang chay chuong trinh phan mém nao? Toi doan la Windows, va

xac xudt toi dodn tring la 8 trén 10. Tai sao? Bdi vi hon 80% may
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tinh c4 nhan cai dit cdc chuong trinh phan mém cda Microsoft.
Diéu nay c6 phai do ngadu nhién khong? Khong hé!

D6 1a thanh qué ctia mot tam nhin xa trong rong, mot muc tiéu rd
rang, xac thuc ma Bill Gates da vach ra khi 6ng thanh 1ap Microsoft,
cach day hai thap ky. Ong da xac dinh 16, “méi mdy tinh dat trén
ting ban lam viec va trong titng ho gia dinh déu cai dat phan mém
cua Microsoft”.

biéu ddng n6ila muc tieu nay duoc 1ap ra vao thoi diém ma khong
phai nha nao cting c6 may tinh ¢4 nhan. Chi vai nam trudc d6, vao
ndam 1977, Kenneth Olsen, Chu tich ctia Digital Equip Corp con
nhan xét, “Ching cd lIyj do gi dé mbi cd nhan phdi sim mot mdy tinh
trong nha cd”.

Nhung Gates lai nghi khéc. C)ng da xac lap mot muc tieu cu thé va
huy dong nhan vién minh tao ra mot diéu da trd thanh hién nhién

sau nay: may vi tinh ciing thong dung nhu dién thoai.

KHI NGUOT BAN MAY PHA STA RAY KROC BUA RA MOT MUC TIEU
VT DAI: TOAN CAU HOA BANH HAMBURGER. ..

Ban c6 biét cong ty nao nhin chung s& htru nhiéu bat dong san
nhét thé gi¢i khong? D6 chinh 1a cong ty McDonald. O bat ci noi
nao trén trai dat, trong bat ct thanh phd 16n nao, ban cing ¢6
thé tim thdy mot ctra hang ban hamburger McDonald. Tham chi,
trong nhing thanh phd 16n nhu Los Angeles, California, Hong
Koéng va Luan Don thi g?m nhu ¢t ndm khu nha lai ¢cé mot ctra
hang McDonald.

Truéc day, trong giai doan lon nhanh nhu théi cia d€ ché
McDonald, céc chi nhanh McDonald phat trién chéng mat dén
ndi mdi ngay lai c6 mot ctra hang McDonald méi moc 1én trén

toan thé gioi.
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Hién tugng nay khong xay ra mot cach ngau nhién. Viéc céc ctra
hang mang tén McDonald xuat hién & khidp noi trén dia cau la két
qua tam nhin ctia Ray Kroc, nguodi da mua lai quyén kinh doanh
thuong hiéu McDonald va quyén dugc dung lén cac clra hang
McDonald & bat ct noi dau tir ndm 1961.

Thud ban ddu, McDonald chi 1a mot ctra hang &n nh¢ trén dat My,
do anh em nha McDonald dtng ra lam chti. Vao thoi 4y, Ray Kroc
con la ngudi budn ban may pha stta. Khi tan mat ching kién ctra
hang ban thic &n nhanh nay dugc van hanh nhu thé nao, 6ng da
say mé ngay dich vy hoan hdo ctia n6 thé hién qua chat lugng, tinh
hiéu qua, chuyén nghiép va do sach ctia mén an dugc phuc vu.
Chi it ngay sau d6, Kroc da thuyét phuc anh em McDonald ky gidy
phép cho 6ng thay mit ho ban lai quyén kinh doanh thuong hi¢u
nay va xdy dung mo hinh ctra hang McDonald trén toan cau.

Khi nguoi ban hang Ray Kroc, lic 4y da ngoai 50 tudi, bay vé nha
v6i tor gidy ky chua rdo muc, 6ng biét raing minh da dao tring mé
vang vi 6ng hinh dung thdy truéc hang tram, hang ngan ctra hang
McDonald mé ra khdp noi trén thé gi¢i, & mdi qudc gia va mdi
thanh phé 16n.

Day chinh la mot muyc tiéu hét stic vi dai duoc nudi dudng bdiniém
dam mé chdy bong va cudi cung da trd thanh hién thuc. Ngay
nay, ctt sau bay tiéng lai c6 mot ctra hang McDonald méi mé &
dau do6 tren trai dat: tdng cong cong ty nay c6 dén hon 20.000 ctra

hang & 90 quoc gia va phuc vu cho 29 triéu ngudi hang ngay.
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TAI SAQ BAN PHAI XAC BINH MUC TIEU, NGAY BAY GIO!

Néu c¢6 mot thong diép ma toi thi€t tha mudn gui dén ban thi
chinh 1a diéu nay day. Ban phai xac dinh diém dén cho mdi linh
vuc quan trong trong doi minh. Va hay lam ngay bay gio, bat ké
ban bao nhiéu tudi, dang lam cong viéc gi. Néu ban khong biét tap
trung stic lyc vao viéc gi, thi nhiing quyét dinh ban dua ra, nhiing
hanh dong ban thuc hién hang ngay sé khong c6 dinh hudng lau
dai va sé khong dua dén bat cit mot thanh tyu nao dang ké.
Thi€u mot hudng di nhu vy, cudc séng cta ban sé chi quanh
quén v6i nhiing viéc con con nhu thanh toan héa don dién nudc,
xem nhiing tiét muc wa thich trén truyén hinh, di mua sdm, &n thi
bita t6i @ mot nha hang maoi, né tranh nhiing van dé gay dau dau
hodc xoay nhu chong chéng hét tuan 18 ban ron nay dén tuan 1&
day dic cong viéc khac. Déu din va buodn té! Rat ¢o thé ban sé bi
cang thing than kinh va cudc séng ctia ban chi la sy ton tai don
diéu nham chén; vi thé ban c6 thé tu thiét ké cuoc doi minh va
sdng cho ra song.

Ban thay day, tri 6c con nguoi bao gid cting ¢6 khuynh huéng duéi
theo mot muc tiéu nao d6, tuy rdt mo ho. Néu ban khong bat tam
tri minh tap trung vao mot muc dich 1au dai dan dat ban dén thanh
cong, n6 sé nghiéng sang nhitng muc tiéu nho bé ngay trudc mdii,

chi khién ban m4t thoi gian va xao nhang muc dich 16n lao.

Cudc song nhu mdt dong sdng s6i suc chia ra hang trdm dong
chdy nha...

To6i ludn diung hinh anh dong sdong nhu mot 4n du vé cude doi.
Chiing ta ai ciing ngdi trén chiéc thuyén ctia minh boi vao dong
song so0i suc, bat ngat, ché ra hang tram dong chay nho tuong trung
cho nhiing nga duong khac nhau trong cudc séng. Ban sé chon ré
vao nhéanh song nao dé dén duoc noi ban mudn dén?
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Mot khi da quyét dinh dong chdy ma ban mudén xudi theo, ban
s& b4t dau cheo theo huéng nay. Chic chin la trén duong di, ban
sé gip nhitng ludng nudc khac 16i kéo ban di theo n6 ma lac khoi
dong chay ban dau. Cing sé c6 nhitng tdng da 16n, nhiing thac
ghénh can duong khong cho ban di qua. Nhung néu ban tap trung
vao diém dén truéc mat va ludn ving tay cheéo, ban sé 1&o 1ai con
thuyén ti€p tuc tién 1én cho dén khi cap bén.

Tuy vay, néu ban sdng ma khong c6 y niém ré rang gi vé noi minh
sé di va diém minh mu6n dén, ban s& cheo thuyén mot cach vo
dinh gdp chang hay ché. Ban sé cho phép cac dong chdy va vat
can trén duong day ban di theo bat cit hudng nao.

Dang tiéc thay, d6 lai la diéu x3y ra d6i voi phan 16n moi ngudi.
Loay hoay thé nao, ho lai troi theo dong chdy ngoai y mudn. Mai
cho dén phit cudi, khi nhan ra d6 khong phai la diéu ho mong
mudn, ho méi bit ddu manh tay cheo ra khoi dong chay dé.
Nhung than 6i, ddi véi rdt nhiéu nguoi, didu dé thuong la qua

muodn roi.
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Hodc ho s& bi cudn trdi tudt vao viuc xoay (tai hoa) hodc lao thuyén
vao mot ao bun lay nudc dong nao d6. Va luc dy trong ho chi
coOn cdm gidc that vong, vo mong va trén rat nhiéu phuong dién,
cudc doi ho chila mot ban nhap dang dé chdng c6 gi hoan chinh ca.
Vi thé, ban ctia t6i oi, chdc chidn da dén Idc phai quyét dinh noi ban

muon dén trén dong song cudc doi rdi!

DIEU GI DA NGAN CAN HAU HET MOI NGUOT KHONG DUNG RA
THIET KE CUQC DOT MINH?

Néu viéc xac dinh r6 muc tiéu trong doi c6 tam quan trong dén
thé€ ddi voi viec ¢6 duge mot cudc sdng thanh cong va tron ven,
vay cd sao thién ha nhiéu nguoi lai khong chiu lam céi viéc don
gidn &y? Tai sao ¢6 qua nhiéu ngudi phé mic cho dong sdong cudc
doi dua ddy ho dén dau thi dén?

1) Niém tin gidi han

Diéu dau tién chin tAm mat cda nhidu nguoi, ngén can ho khdi
viéc manh dan cdim mdoc muc tiéu cudc doi minh chinh 1a nhing
niém tin gidi han ctia ho. Nhiéu ngudi chi biét mo tudng vé nhing
diéu ma ho mudn c6 ma thoi. Khi can cam két va quyét tam huong
dén mot muc tiéu va k€ hoach cu thé, ho lai ndn chi hodc chi thay
nhting phién toai. Trong ho vang vang mot giong néi, “chang c6
cach nao dau”. Boi véi ho, cong viec nay qua khoé hodc don gian
l1a ho khong c6 khd nang lam viéc d6.

Bay gio thi ban biét rang, d6 chdng qua chi la nhing niém tin gi6i
han, bé mon. Néu ban khong pha v nhiing dinh kién vé ban than
trong qua khu, ban sé khong bao gio dam ddt ra muc tiéu dua ban

Ién mot tam cao moi.
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2) Nguoi doi khong biét ré that ra minh muon gi

“Nhung ma... toi ciing khong biét minh mudn gi miza!”. Day c6 1€ la
cau tra 10i ma t6i thuong xuyén nhan dugc nhat moéi khi toi dat
ra cau hdi ho muén gi. To6i ddm chic rdng néu t6i dua cho nhing
nguoinay cay den than ctia Aladdin va bao rang ho c6 thé udc bat
ct diéu gi thi dén lic d6, ho mdi voi vang lén danh sach nhing
diéu minh mudn.

Ciing khong hédn 1a ho khong biét minh muén gi. Dting hon 1a hau
hét moi ngudi da thoi khong dam nuodi dudng nhiing gidc mo 16n.
Toi tin rang khi con bé, tat ca ching ta déu c6 nhimg wéc mo va
tri tudng tuong bay bdng vé twong lai: chiing ta mudn dat dugc
nhiing gi va trd thanh ngudi nhu thé nao. Tuy vay, ndm thang
qua di, ching ta 16n lén ching kién nhiéu that bai chua cay, nhiéu
thuc t€ bé bang dén ndi phan tri ndng phan tich ly 1& va phan xét
thuc tai cda ta tré nén khic nghiét va cdm ta khong tiép tuc dét
mong ntta dé khoi bi that vong.

Bat ctt khi nao ching ta té ra hao himg veé viéc gi, mot hoi chuong
canh bdo trong ta sé ndi 1én, “Nay chuyén dé khong lam dugc dau”,
“May khong thé lam duoc diéu nay”, “Do6 la diéu khong thé”, “Lon roi,
thuc t& chiit di”. (D6 cting c6 thé 1a am vang giong noi clia cac bac
cha me néu ho qua nghiém khéc va thang thin). Két qua, diéu nay
lam thui chot sudi ngudn sang tao trong ban, 1am phai nhat ndi
khat khao trong ban — nhtig y&u t6 ma ban can c6 dé thiét k& cudc

doi nhu cach ban that sy mong mudn.

Do d6, ban can hoc cach thao gong cum cho tri tudng tuong va
gidi thoat cho tinh sdng tao cda ban... khéi ndi s¢ hai va nhing
diéu cdm ky, dé ban c6 thé ty do mo udc va cdm thay that sy phan

chan trudc nhitng gi ma ban hing mong mudn trong doi.
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3) Néi so that bai

N&i s¢ that bai, s¢ bi tir ch6i, phdn ddi hay s¢ xdu hé chic chin
sé 1am hau hét moi nguoi té liet va mat hét nhue khi ngay & budc
“khéi ddunan”. Trong mot khéa dao tao, toi gdp mot nguodi khong
bao gio ddm dit ra bat ct muc tiéu nao, chi vi co so dén ghé nguoi
khi nghi dén cadnh minh th4t bai va khong dat dugc diéu ma co
huéng dén trong tam tudng. Sau thim trong long c6 ty nhi, néu

minh khong mong doi gi hét thi minh dau c6 that bai.

Bon muoi ndm vé trudc, me toi cling lam mot diéu tuong tu nhu
vay khi ba tham du ky thi t6t nghiép cap trung hoc co sé. Ba dinh
ninh rdng minh sé thi r6t mon Todn (m6n hoc ma ba rat ghét), the
1a ba quyét dinh ching tha khong du thi con hon mang diém xau
vé nha!

Nghe c6 vé rdt ngé ngdn, nhung trong thuc t&, c6 nhiéu ngudi lam
nhu vay ddy. Ho mot muyc tin rang, t6t hon hét 1a dung dé ra mot
ngudng phan dau nao ca, dé ho khdi phai that vong vé ban than.
Diéu nay c6 nghia la nhing nguoi lién tuc dé ra muc tiéu cho
minh khong s¢ that bai chang? Té6i khong nghi nhu vay. Téi cho
rang hét thdy moi nguoi trén doi ai cling khong thich va sg bi that
bai, trong d6 c6 ca toi nita. Vay thi diéu gi mang lai cho ho sy can
dadm ddm dua ra nhting muc tiéu xa voi va phan dau vuon t6i cho
bang dugc? Van dé 1a & chd nhiing ngudi ay c6 cach dinh nghia
riéng vé that bai. (Ching ta da dé cap dén noi dung nay trong
chuong vé “Gia tri song”.)

Ngudi duy nhat cé thé khiang dinh ban that bai va lam cho ban
cadm thay toi té 1a... chinh ban. Phai, ddy chinh la cdch ma nhiéu
nguoi thuong tu bdn vao chan minh. Tai thoi diém ho khong dat
duoc diéu ho mudn, tham chi ngay trong c§ ging dau tién, ho

bung bao da ring, thé 1a minh da that bai va cdm thay khong con
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chd nao ma chui dau vao tron nita. Chinh ndi dau nay da ngan
can ho — dai da s6 moi ngudi — khong dam dua ra nhiing vach
mitc qua cao va chdp nhan thach thug, rui ro.

Nhting ngudi luon dua ra ngudng phan ddu va quyét tam thuc
hién thuong c6 dinh nghia khéc vé su that bai. Ho tin rf?mg khong
dat duoc muc tiéu khong c6 nghia la that bai, d6 chi 1a thong tin
phan hdi tir cudc séng. Ho khong cdm thay xdu hé gi vé chuyén
doé. Ho tin ré“mg ho chi that su that bai khi ho bé cudc ma thoi.
Chtrng nao ho con ti€p tuc phan dau va c6 ging khong bd cudc
thi chimg 4y ho van chua that bai. Niém tin manh mé nay la dong
luc gitp ho dat dugc bat cir diéu gi, vi ban than ho 1a nguoi quyét
dinh (néu budc phai nhu thé) khi nao thi bé cudc.

Ban ciing c6 thé lam vay v6i chinh minh. T6i mudn hoi ban cau nay:
“Ban se lam gi néu ban bigt minh khong bao gio that bai?”. Thé nao ban
cling sé bat day va di lam nhting viéc ban chua bao gio ddm lam,
ding khong? Toi tin chic 1a vay.

Thé sao bay gid ban khong bat tay vao thuc hién nhting diéu d6?
R&t cudc, ban khong cach nao that bai dugc, trir phi ban b cudc
khong lam ntta thoi. Chinh dong luc nay da gidap t6i lam dugc
nhting diéu khong tudng.

Va t6i ¢6 thanh cong trong tit cd moi viéc khong? T4t nhién la
khong, nhung nhting muc tiéu cao voi nay da thic day toi manh
mé& dén muc t6i da dat dugc rat nhiéu thanh qua tot dep tur viéc

c6 gang khong ngimng nghi dé vuon t6i thanh cong.

4) Ham muon mot cudc song dé ddi ém dem
Phan 16n moi nguodi khong ddm mao hiém béi vi ho thich c6 mot
cudc séng dé dang nhan ha, duoc bao boc bdi nhiing théi quen

thodi mai va nhting diéu kién vat chat c6 sdn ma ho khong muén
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danh ddi. Trir phi cudc sdng tien nghi nay bi de doa, bang khong
ho sé ching lam bat ctt diéu gi doi hdi mot y chi sit da va ky luat
nghiém ngat.

Pé ra muc tiéu va sn sang hanh dong vi muc tiéu thuong c6
nghia 1a phai thay ddi thoi quen va hy sinh khodng thoi gian giao
du véiban be. D6 1a 1y do tai sao nhiéu ngudi chi c§ gdng nira voi.
Ngay khi néo dudng méi cit ngang nhirng théi quen ci cta ho,
ho ben rit lui... vi qua khoé khan.

Mot nguoi ban cia toi day trong chuong trinh ty ren luyén Detox
and Energise n6i rang dai da s6 moi ngudi khong du kién tri theo
dubi chuong trinh nay. Ngay ca khi ho tin vao loi ich lau dai vé
mdt stic khde ctia né, ho van khong sdn long hao hoi ton stic vi d6
1a cong viéc ca doi. Ho tha uéng thudc khi stic khde ¢6 van dé chu
khong chiu phan dau cho mot diéu t6t dep hon vé lau vé dai.
Khong hé ¢6 con duong tit dan dén thanh cong du & bat ci linh
vuc nao, du la kinh doanh, sy nghiép, sttc khée hay cac mdi quan
hé¢ ca nhan. Vi vay, hay chudn bi tam thé thyc hién nhting diéu
duoc xem 1a “hy sinh” va néu ban lam duoc diéu d6, nhting phan

thudng phia truéc dang cho doi ban day!

5) Viéc ddt muc tiéu khong mang lai higu qud

“Toi cung da thik dit myc tiéu day chit nhung ching duoc tich su gi”,
“Toi biet nhiéu nguoi ciing dé ra muyc tiéu han hoi nhung ho ching bao
gio dat duoc nén da bé cuoc!”. D6 1a nhting cau néi ma toi thuong
nghe thay nhat. Cau tré 10i ctia t6i la, “Khong phdi viéc dit myc tiéu
khong mang lai hi¢u qud ma la ban ching lam gi hét!”.

Xin nhé rang néu ban chi ngdi d6 dit muc tiéu khong thoi thi ban
sé chdng bao gid c6 duoc diéu minh mong muén. Mac du day la

viéc lam dau tién va quan trong trong cong thirc dan dén thanh
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cong, néu ban khong theo dudi muc tiéu bang cach vach ra chién
lugce r6i bat tay vao hanh dong, r6i lai thay ddi chién lugc sau khi
nhéan thong tin phan hoi tix cic va cham thuc t&, thi thit hdi lam

sao ban c¢6 thé thanh cong!

Khi ban khong dat dugc diéu minh mu6n, d6 chi don thuan la
thong tin phan hoi ma ban nhan duoc trong hanh trinh vuon téi

thanh cong ctia ban ma thoi.

Hay dé toi minh hoa diéu nay bing hinh vé sau.

}

‘ 30%
bé cudc

30%
bé cudc

396 LAM CHU TU DUY, THAY BOT VAN MENH

www.tgm.vn/mua-sach/


http://www.toitaigioi.com
http://www.toitaigioi.www.30%
http://www.toitaigioi.www.30%
http://www.toitaigioi.www.30%
http://www.toitaigioi.www.30%
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Tran Ding Khoa - Uong Xuan Vy

Khi ban khong c6 nhiing cot mdc cu thé dan dét ban trong cudc
song, ban &t c6 khuynh huéng di vé phia bat ct cai gi c6 dnh
hudng nhét thoi dén ban. Ban sé gidng nhu mot con ctru cit bam
theo nhitng con ctru khac trong dan ma thoéi. Thoi gian qua di, ban
sé troi dat khip noi ma ching dén duoc noi nao ca.

Né&u ban dit ra mot muc tiéu cu thé va tap trung stc luc vao muc
tieu d6, ban sé quyét dinh va hanh dong theo k&€ hoach da dinh,
nhu thé timg budc ban sé tién gan dén dich hon.

That khong may, con dudng di dén muc tiéu hiém khi nao la con
duong thang tap va trai ddy hoa hong. Chac chan trong cudc hanh
trinh &y, ban s& gdp nhiéu chong gai trd ngai, thadm chi cd nhing
that bai cay dang khién ban nadn 1ong thoai chi.

Nhting viéc bt nhu y nhu khi ban bj tir ch6i, mat hgp ddong lam
an hay tham chi d6 bé viéc kinh doanh. Tai thoi diém khé khian
nay, bao gio ciing ¢6 mot s6 nguoi (t6i ude tinh vao khoang 30%)
néi 10i tir gid véi udc mo ctia minh. Pay 1a nhing nguoi sé song
trong so hai su6t phan doi con lai va khong bao gior dam cd géng
lam bat ctit chuyén gi nita.

Nhitng nguoi con lai (70%) sé khong dé cho chudng ngai vat dau
tién chan ding con duong minh di. Ho nhanh chéng hoi phucsau
that bai dau tién va tiép tuc budc t6i. Lé di nhién, hét 1an that bai
thir nhat thi sé c6 1an that bai thi hai. Trong 1an nay, lai c6 théem
mot nhém ngudi bd cudc, chic ciing vao khoang 30% nita.

S6 con lai 40% xoc lai tinh than va ti€p tuc hanh dong, tuy
nhién trén chdang duong di lai ¢c6 thém nhiéu nguoi “roi rung”
dan sau mbi tha't bai, mat mat. Thé 1a chi con lai 5% cudi cling
“can dich”.
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TRG' LAI DAU TRUONG MANH ME HON SAU NHIEU LAN... DO VAN

Trong thuc t€, c6 nhing thét bai that su trd thanh bé phéng cho
nguoi trong cudc. Sau nhiéu chiém nghiém, t6i di dén nhan xét,
con nguoi thuong chi dat dugec mo wdc ciia minh sau khi da kinh
qua vai 1an that bai cay ddng. Néu ban da doc cau chuyén cudc
doi cda Sylvester Stallone, Richard Branson, Soichiro Honda va
Donald Trump, ban sé thdy dinh cao thanh cong ctia nhtng con
nguoinay chi xuat hién sau (va doi khi la két qua) ctia nhting that
bai é ché trudc dé.

Trong cudc doi cia mdi ngudi, thé nao cing c6 nhing giai doan
ma ching ta bi ném vao dau sdi ltra bong (nhitng thir thach khdc
liet). C6 nhimg lic cudc doi té ra chang cong bang ti nao. Ban déc
toan luc cho cong viéc chi dé chimg kién moi thir hoa thanh tro bui.
Ban cong lung ki€m tumg dong mot dé rdi dung mot cdi mat hét
tat ca.

Trong khi c6 ngudi cho phép nhing kinh nghiém &y de bep giac
mo cta ho mai mai, nhiing ngudi thanh cong biét cach dé tai hoa
ma ho gdp phai truyén thém sic manh cho ho va thiic ddy ho tién

dén muc tiéu con nhanh hon lic dau.

Trong chuong trudc, ching ta da biét dén cau chuyén vé Donald
Trump timg bi ddy dén chd gan nhu pha sdn nhung 6ng da guong
lai duogc, tap trung hét tri luc dé ki€ém lai 3 ty do la trong vong 3
ndm. Con cau chuyén vé Soichiro Honda ntta, nha méy ctia 6ng bi
danh bom hai 1an trong Chién tranh thé gisi thit hai, bi san phing
trong tran dong dat sau khi n6 dugc xay dung lai lan thit hai. Vira
m&i hdi phuc lai sau hai ¢t dam thi Hang Honda lai 1am vao trang
thai té liet trude tinh trang khan hi€m nhién liéu sau cudc chién
tranh Nhéat Ban.
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Bat chap nhiing don tdn cong “chang cong bang” chit nao ma
cudc doi gidng cho Honda, 6ng van thanh cong trong viéc xay
dung hang Honda tré thanh mot trong nhiing cong ty 16n nhat

thé& gigi vé kinh doanh van t3i.

VUON LEN TU BONG TRO TAN CUA HAI KINH NGHIEM “TOI TE”...
TOI TIEP TUC GAY DUNG CO'NGHIEP MOI

Chinh ban than t6i cling ting trdi qua nhtng kinh nghiém tuong tu
trén con dudng tim kiém thanh cong ctia minh. Sau khi cong ty thiét
k& noi that ma toi ¢ phan 16n ¢d phan sup d6, sau d6 1a viec toi va
nhing ddi tac lam dn trudce day quyét dinh “dudng ai ndy di”, toi
da 18y lai tinh than va tap trung dit ra nhitng muc tiéu méi.

Budc ra khdi dong tro tan ctia hai kinh nghiém dau thuong, t6i bat
dau khdi nghiép trong linh vuc ma toi thong thao nhat, c6 nhing
nguoi ban va cong sy mdi, tré nén tung trdi hon, ciing cap hon,
chai li hon va cting tu tin hon. Vay phan thuéng ma toi nhan duoc
1a gi? D6 1a nhin thay cong viéc kinh doanh cda minh bting né va
tién lén nhing dinh cao mdi.

T6i tin rdng sai 1dm va that bai 1a nhitng bai hoc ma cudc séng muén
gtii gdm cho ching ta. Trix phi ta chiu ti€p thu, ta s&¢ khong bao givr
dat toi tAm voc can thiét dé cham vao ngdi sao mo ude. Toi cling tin
rang, cudc song thuong thir thach mitc do quyét tam cda ching ta
d6i véi uéc mo ctia minh bang cach lién tuc ném ra nhimg khoé khan

trd lyc trén duong doi.

Néu ban quyét tam manh mg, ban sé dugc tudng thudng xing
déng khi gidc mo thanh hién thyc. Rat nhiéu ngudi khong vuot
qua dugc thit thach nay va d6 1a ly do ma udc mo ctia ho chi mai

mai la mo udc.
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BA YEU TO CHINH TAO NEN MUC TIEU MANH ME

Vay thi bay gio ban da sdn sang ngdi xudng dé thiét ké mot cude
s6ng ma ban mong mudn chua? Trudc khi bt dau, t6i mudn chia
sé ba yéu t6 chinh can thiét cho bat ky muc tiéu nao ma ban dit ra.
D6 1a 1) Cu thé va do luong dugc 2) Dam mé hao hung va 3) Day
thit thach.

1) Muc tidu phdi cu thé va do luong duac

Muc tiéu ctia ban cang cu thé bao nhiéu, ban sé cang tap trung
tam tri va nd lyc cho n6 bay nhiéu. Nhitng muc tiéu cu thé va do
ludng dugc sé dan t6i nhiing chién luge va hanh dong httu hiéu.
Néu ban mudn cai thién stic khde ciia minh, ban can dit ra nhtng
muc tiéu cye ky r6 rang va do luong duogc nhu “Toi muon gidm bao
nhiéu ky?”, “Toi mudn dat toi nhip tim bao nhiéu?”, “Toi sé tdp thé duc
bao nhiéu tieng moi tuan?”, “T6i chi dugc tiéu thy bao nhiéu calorie moi
ngay?”, “Toi can chay bo bao nhiéu cdy s6 méi lan, hay toi phdi boi bao
nhiéu vong moi budi va moi tudn bao nhiéu buodi?”.

Con vé van dé phat trién ban than, ban c6 thé dit ra nhing muc
tiéu tuong tu nhu “Toi sé hoc thém ngon ngit mdi ndo, dat tdi cdp do
mdy?”, “Toi phdi doc bao nhiéu quyén sich méi thing, vé nhing linh
vyc ndo?”. Ban clng can xac dinh thoi han cu thé ma ban phai

hoan thanh cho timg muc tiéu.

2) Cdm gidc dam mé va hdo hdng

Da bao gior ban tran troc cd dém chi vi qua néo ntic va thich thd vé
nhiing viéc s& lam hodc dat duoc chua? Ban khong thé thoi nghi
ngoi vé mot y tudng doc ddo? Ban trong ngéng timg ngay timg gid
trude mot sy kien ndi bat? A, ¢6 thé d6 1a 1an dau tien ban di du lich

t6i mot vung dat la, hay tham gia vao mot cudc thi hoanh trang,
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hay mot ngudi dic biét ddi v6i ban sdp trd vé, hay ban dang len ké
hoach cho btta tiéc sinh nhat 1an th 18, 30 hay 40 ctia minh.

Khi ban thiét tha dat duoc mot diéu gi quan trong ddi véi ban,
trong ban s& phat ra ngudn niang luong va stic tap trung cao do
khong gi sanh bang. Vi thé, néu ban muén dat dugc bat ch muc
tiéu gi, muc tiéu d6 cing phdi mang lai cho ban muic do dam mé
va hao hing tuong tu.

C6 ngudi ban khodn hoi toi, “Anh 1dy dau ra siic lyc doi dao va ky
ludt st da dé viét siach, phdt trién nhitng khéa dao tao va mé thém cong
ty mdi vgy?”. Toi trd 1i rdng d6 1a vi toi duge nap niang lugng lien
tuc tir nhiing muc tiéu ma to6i say mé va ngay dém mong moi dat
dugce. Nhiing muc tiéu nay la tam diém cudc sdng cta toi cho téi
khi ching tré thanh hién thyc. Roi toi lai ti€p tuc dit ra nhing
muc tiéu mai, cao hon, xa hon!

Nhiéu ngudi mat di tinh ky luat va y chi phan ddu khong phai vi
ho luoi biéng ma vi nhiing muc tiéu ma ho dit ra khong da hao
hing d6i voi ho. Ho khong toan tdm toan y véi nhtng diéu ho
mudn dat duoc.

Do d6, yéu t6 thit hai nay 1a mot trong nhing yéu t6 quan trong
nhét. Ban chi nén dit ra nhting muc tiéu ma ban that sy dam meé
va khao khat thuc hién. N&éu muc tiéu ctia ban khong thé “truyén
Ira” cho ban, né khong di manh dé 16i cuén ban vé phia né. Va
do d6, n6 ciing khong du stic khién ban phai hanh dong.

Nhiing nguoi gdt hai dugce thanh cong sau khi vuot qua bao khé
khén trdc trd, chi béi mot ly do duy nhét: niém dam mé. Ho lam
duoc don gidn la vi ho yéu thich cong viéc do.

K€ ra thi c6... Tiger Woods song chét voi mon danh gon, Donald
Trump dam mé nghé thuat budén ban, Steven Spielberg hét long

tao ra nhing thudc phim kinh dién con Bill Gates bi &m anh boi
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nganh cong nghé va sdi suc nhing y tudng phat trién thé gioi.
Dau cho nhting con ngudi nay da c6 tat cd moi ctia cai trén doi
(thuc chat 1a vay), nhimg muc tiéu ctia ho van 4&m anh ho, khién

ho luon lao vé phia trude.

Ban thdy khong? Ban nhét dinh phai dit ra nhiimg muc tiéu ma ban
that sy mong mdi. Bang cach nao w? Hay ty hdi minh, “Cé diéu gi
trén doi ma minh vin muon lam ké cd khi cé trong tay 10 tyj do di niza? Co
viéc gl ma minh sin sang lam du cd tat cd cia cdi trén thé gian™.

Mot diém quan trong khéc: ban phai bdo ddm riang muc tiéu cta
ban phai song hanh véi cac gi tri song cia ban. Hay nhé rang
cdm xuc thuc ddy ban, chit khong phai 1y tri. Khi muyc tiéu ctia ban
tuong thich véi nhiing gi quan trong trong doi ban, ngudn dong

luc sé tu nhién dén vdi ban, va theo sau d6 la tinh ky luat.

Mot vi du dién hinh 1a John (Baskin) Robbins, nguoi thira k&
mot d€ ché ban kem Baskin Robbins hung manh, da ti bé gia
san kéch st dé so6ng mot cudc doi gidn di va theo dudi ly tudng
sOng ctia minh la xay dung lai hanh tinh thong qua quyén sach
mang tinh cdch mang “Ché&€ d6 dinh duong cho nudc My mdi”
(Diet for a New America) va nhting bu6i dién thuyét dé kéu goi
moi ngudi ddng long tao ra mot thé gidi tuoi dep hon va yén
binh hon v6i khdu hieu “Mong ai cung dugc no dm, dugc chita lanh

va dugc yéu thuong”.

Thé thi, cho du ban mo udc diéu gi, khao khét diéu gi, hay lam
cho no trd nén cao cd hon, vi dai hon. Khi chiing ta budc vao bai
tap “Thié€t ké van ménh” sau day, ban hay viét ra nhing gi ban
that sy dam mé, nhing gi dén tu trai tim ban chit khong chi tu

tam tri minh, ban nhé.
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3) Muc tiéu ddy thd thdch mang lai két qué vuot bdc

T6i tin rang nhitng muc tiéu manh m@ nh4t chinh 1a nhtmg muc
tieu day thach thirc. Nho nhtimg muc tiéu day thir thach nay ma toi
da dat dugc vo s6 thanh cong chi trong mot thoi gian ngan.

Hau hét nhiing ngudi t6i biét c6 khuynh huéng dit ra cho ban than
nhtmg muc tiéu nhd ting dan. Muc tiéu nhd ting dan 1a muc tiéu
chi nhinh hon mot chit so véi nhiing gi ban dang c6 trong hién tai.
Vidy, néu s tién luong cda ban bay gidr1a 10 triéu ddng mot thang,

muc tiéu nhd ting dan ctia ban s 1a 12 tri¢u dong mot thang.
Nguoc lai, muc tieu day thir thach 1a muc tiéu vugt ra ngoai tam
v6i ctia ban, so véi niang luc va ky nang hién tai. Néu ban dang
ki€m dugce 10 triegu dong mot thang, mot muc tiéu day thir thach
1a ban phai kiém duoc 50 trieu dong mot thang. Nghe khac hdn
muc tiéu nhd ting dan, dung khong nao?

Cau hoi dit ra la tai sao ban nén xac 1ap nhting muc tieu day thu

thach nhu vay?

MUCTIEU DAY THU THACH THOC DAY BAN
VA TRUYEN LUA CHO BAN

Muc tiéu day thir thach c6 thé mang lai két qua vuot bac l1a nho
hai nguyén nhan chinh. Thit nhat, muc tiéu 16n lao bao gid ciing
khién ban cdm thdy hao hing hon nhiéu so véi muyc tiéu nho bé
tdm thuong. Va ban nén nhé rang, néu ban dit ra mot muc tiéu
khong dt phan khich, ban sé khong bao gio ¢6 da dong luc dé
theo dudi né.

Y nghi dat dugc mot diéu gi d6 to 16n hon, vi dai hon gdp nhiéu
1an nhitng thit ban dang s& httu sé kich thich tri tudng tuong bay

béng ctia ban, ddng thoi ting cudng nguodn ning lugng trong ban.
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Muc tiéu day thir thach tuy nghe c6 vé hoang dudng tai thoi diém
ban dit ra muc tiéu d6, nhung chinh mong muoén ndm duoc diéu
dé trong tay sé tao cam giac hung phan va dong luc thic day ban.
Niém dam mé va cdm gidc phan khich ma nhing muc tiéu day
thtr thach mang lai cho ban 1a ngudén “nhién liéu” can thiét gitp
ban lién tuc hanh dong. Mot lan nta, ban hay nh¢ réng ly do
chinh khién hau hét moi ngudi khong chiu phan dau vuon té6i
muc tiéu la vi nhiing muc tiéu ma ho dat ra khong lam cho ho du
hao hing. D8i v6i ho, nhiing muc tiéu dé cing chi la mot cong
viéc nham chan gitta tram cong nghin viéc khac chit khong phai
1a mot chuyén phiéu luvu day cdm hiing.

Gia st ban dang déu ddn mdi thang “bo tii” 10 trieu dong thi vién
tudng kiém duogc 12 trigu ddng/thang c6 1am ban nhay phit ra
khoi giuong vi phan khich khong? T4t nhién la khong. Trong khi
dé, niém tin va quyét tam dat duoc 50 trieu dong mot thang chac
chén s& la dong luc khién ban hanh dong khong ngimg.

Mot diéu bat budc: ban phai that sy tin tudng rdng ban c6 thé dat
duoc muc tieu d6 (niém tin quyét dinh moi thit, ban c6 nhé khong?).
Khi t6i con 1a mot hoc sinh x€p hang nhat tir dudi dém lén trong
toan truong, toi da ddt ra cho minh mot muc tiéu dién rd 1a dan
dau truong va vao hoc & truong trung hoc s mot trén toan qudc.
Chi méi nghi vay thoi ma toi da cam thay hao hung khong thé ta va
nidng luong ddi dao nhu khong gi ¢6 thé cdn dugc toi.

Cting thé, khi t6i quyét tAm trd thanh triéu phud vao nam 26 tudi
va 1a tac gid clia nhiing quyén sach ban chay nhat, niém hiing
khoi tot do da gitp to6i thie dém thie hom lam viéc, b4t chdp moi

khé khan dé bién uwéc mo thanh hién thuc.
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MUCTIEU DAY THO THACH
MANG TOT NHENG CHIEN LUQC THAN TINH

Muc tiéu déy thit thach c6 tdc dung cuc ky manh mé bdi vi né sé
khién ban vuon lén hét minh, dat t6i ngudng cao nhat clia nang
liyc va k¥ ndng ctia ban than. N6 budc ban phdi sang tao va phat
trién nhting chién lugc than tinh.

Toi xin phép duogc dua ra mot vi du dién hinh cho nhan xét trén.
Ban hay hinh dung vé mot van dong vién nhay cao, thuong thi anh
ta sé dit ra cho minh cac muyc tieu nhd ting dan. Néu 1an trude anh
ta da nhdy duoc & mitc 1,5 mét thi 1an sau anh ta c6 thé nhdm téi
muc tiéu la... 1,55 mét Chzzmg han. Va ct thé, véi sy luyén tap cham
chi, anh ta c6 thé nang len dén 1,8 mét, r6i 1,9 mét,... Tuy nhién,
diéu nay s& khién anh ta mat mot thoi gian rat dai.

Nguoc lai, gid st anh ta dat ra cho minh mot muc tiéu khong
tudng ngoai tam va4i la nhdy qua duoc mirc xa 15 mét? Lig¢u anh ta

6 thé lam duoc khong?
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A7

Hau hét moi nguoi sé la 1én, “Khong thé nao! Viec dé that dien ro”.
Ho néi duing, anh ta khong cach nao lam duoc viéc d6... néu anh ta
van gitt nhtmg suy nghi cti va lam theo chién lugc hién tai. Toi dau
c6 n6i rang anh ta budc phai nhdy qua mirc xa cao 15 mét ma
khong can bat ky phuong tién hd trg nao.

Pa s6 moi nguoi khi nghe dén viéc nhdy qua xa cao 15 mét déu
nghi phai tu minh nhdy qua (vi d6 1a diéu dau tién ho nghi toi).
Va khi thdy cach d6 khong duing duoc, ho lap tic néi rang, “Diéu
dé la khong thé”. Tuy nhién, néu ban that sy dong ndo va quyét tam,
ban sé nghi ra dugc nhiéu y tudng doc ddo, vi du nhu: dung sao,
dung day thimg, bic thang, tham chi dén nhiing sang kién nhu
dung ban dap 10 xo, dung stiing phéng nguoi,...

Ban thdy d6, néu ban chi dit ra nhimg muc tiéu nho ting dan, két
cuc la ban sé c6 xu huéng suy nghi theo 16i mon va lam nhting viéc
van thudng lam tir trude dén gio. Ban vo tinh dé cho ban than ludn
“dinh chit” vao mot phuong thiic nhat dinh (nhur cd gang nhay qua
xa bang do6i chan va strc bat ciia minh). Cit thé, ban sé & trong vong
14n quén cd géng 1am hoai mot viéc y nhu ¢t va tdn cong vo ich.
Tuy nhién, ngay khi ban dat ra nhtng muc tiéu l6n lao hon cho
bén than va quyét tam dat dugc chiing, bd ndo ctia ban lap tuc
biét ring khong thé nao dat dugc muc tieu d6 néu né ctr hoat
dong (suy nghi) theo kiéu xua cii hay 16i mon. Thé 1a né budc phai
séng tao dé c6 thé nghi ra nhiing ¥ tudng doc nhat vo nhi, nhdm
gilip ban dat dugc nhiing muc tiéu to 16m. Két qué 1a ban tan dung

dugce rdt nhidu tiém ndng vo tan cda ban than.

Pit ra nhing muc tidu day thi thdch sé gidp ban ¢d dugc
nhiing két qud tuyét voi

Viéc dit ra nhing muc tiéu day thit thach 1a mot trong nhing

ly do chinh khién t6i git hai dugc nhiéu thanh cong hon ban be
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dong trang ltra. Né&u t6i chi dam dit ra nhtimg muyc tiéu nhd ting
dan nhu bao ngudi khéc, toi sé nhu thé nao? Chic 1a toi cing sé
song “thuc t&” va cd gang tot nghieép dai hoc vao nam 25 tudi, c6
gdng tim mot cong viéc 6n dinh, ngay ngay di lam diing 8 tiéng
va hang thang lanh s6 tién nhiéu lam 1a 1.800 6 My. R6i dan dan
toi s& c6 gdng tich lidy kinh nghiém va tién bac trong vong 10 ndm,
trudc khi ddm nghi dén viéc thanh 1ap cong ty riéng vao nam 35
tudi (hodc c6 thé toi sé ching bao gio 1am dugc diéu d6 vi khong
dam danh déi sy nghiép da gay dung sau 10 ndm). Nguoc lai, néu
toi dam b sy nghiép 10 ndm ctia minh, thi ¢6 1& dé€n ndm 50 tudi,
moi thit méi twong d6i 6n dinh. Va t6i sé hy vong réng véi su can
ct, tiét kiém ctia minh, t6i sé c6 thé vé huu vao ldc 60 tudi.

R6 rang, néu tdi cir ddt ra nhimg muc tiéu nho ting dan nhu vay,
toi cting sé& di theo nhing 16i mon dé lam nhtng viéc ma da s&
moi nguoi thuong lam. Va mdi lan dit mot muc tiéu nhéd tang
dan, t6i chi cAn lam viéc can ctt hon mot chit.

Di nhién, viéc chon di theo nhtimg con dudng thong thuong, bang
phéng, d& dang khong c6 gi 1a sai cd, néu nhu ban that sy hai long
vi viéc chi dat duoc nhiing thanh tyu vira phai va mot cudc song
ém &. Mbi ngudi déu 6 lya chon riéng cho cudc doi minh, khong c6

gi la dung hay sai, tat ca chi la su lya chon ctia ban.

Vé phan minh, t6i d4t cho ban than mot muc tiéu khong tudng 1a
kiém dugc mot trieu do la dau tién vao ndm 26 tudi, va c6 thé nghi
huu vao nadm 35 tudi vai tai sdn 10 trieu 6. Muc tiéu nay da “ép”
toi phai suy nghi sang tao va lam nhting viéc ma binh thuong
khong ai nghi t6i.

Nho thé ma toi da ¢ nhing y tudng va chién luge hét stic tao bao,
nhu bo tién ra dau tu vao nhimg khéa hoc cting nhu sach vé vé

kinh doanh, ti&p thi va phat trién ban than (phan nén tang trudc),
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sau do6 la kinh doanh san nhdy di dong khi con dang hoc trung hoc
(phan hanh dong). Tdi chon hoc nhiéu moén hoc cung lic hon dé
don chuong trinh dai hoc 4 ndm cda minh xu6ng 3 nam. Toi cling
bt ddu viét quyén sach dau tién ctia minh khi con dang hoc dai
hoc, va cung lic d6, lam thém hai cong viéc khac (chuyén gia dao
tao va kinh doanh thiép mtmng).

Khi t6i dat thanh tich hoc tap tot cting nhu mot s6 thanh cong ban
dau trong viéc kinh doanh, toi dugc cac cong ty 16n va ca bd qudc
phong dé nghi cho t6i hoc béng cting nhu nhting cong viéc luong
cao nhung t6i déu tir chdi. Lic d6, ai cting nghi toi 1a ké mo tudng
hdo huyén va da sai 1am khi chon “ra riéng”. Nhung ban than toi
biét rd: néu toi cting di theo con dudng thing tién thong thuong
nhu bao nguoi khéc, t6i sé khong bao gio dat dugce nhiing két qua

vuot bac.

Citibank dét ra mot muc tigu day thi thdch dé vuot qua
nhdng rdo cdn

Toi xin phép duoc chia sé véi ban mot vi du vé viec dit ra muc
tieu day thtr thach da mé duong cho mot ngan hang My phat
trién tai Singapore nhu thé nao, bat chap nhting quy dinh chit ché
cda chinh phti nhdm giéi han hoat dong kinh doanh cta ho. Theo
nhting diéu luat khat khe 4p dung cho ngan hang nuéc ngoai,
Citibank chi dugc m& t6i da 3 chi nhdnh trén toan Singapore,
trong khi d6, nhting ngan hang Singapore lai c6 hon hang chuc
chi nhéanh rai rac khap qudc gia.

Néu Citibank suy nghi “thuc t&” va chdp nhan bi kiém ham boi
nhtg luat Ié trén, ho chic hdn cting sé chi la mot ngan hang nuéce
ngoai tam thuong tai Singapore. Thay vao d6, ho dat ra cho minh
mot muc tiéu day thix thach tai thi truong khé khan: d6 1a trd thanh
ngan hang chti lyc trén thi truong tin dung ca nhan cting nhu chiém
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da phan thi truong ngan hang ban 1& cao cap. Lam sao Citibank c6
thé phat trién tai Singapore chi v4i 3 chi nhénh, chit dtmg néi dén
canh tranh, tré thanh chti lyc va chiém da s6 thi phan?

Tuy nhién, chinh muc tiéu day tht thach d6 da 1am cho ho phai
“v&t 6c” suy nghi. Ho tu dit ra cau hdi,”Tai sao khich hang cif
phdi tdi chi nhdnh ngan hang mdi cé thé thyc hién duogc giao dich?”.
Phuong thitc “giao dich ngan hang qua dién thoai” da ra doi dé
tra 10i cho cau héi d6. Y tudng dot phd nay da nhan duoc sy ing
ho nhiét liét cia khach hang va thanh cong nhanh chéng. Tw do,
rdt nhiéu nguoi chon viéc thyc hién tdt cd cac giao dich ngan
hang can thiét tai... nha (thong qua dién thoai cia minh).

Hién nhién, ngay sau d6, cdc ngan hang khac cting 6 at 4p dung
sang kién tuyét voi nay. Tuy nhién, khach hang van gdp mot
phién phtc 16n trong viéc ky géi séc vao tai khodn, vi hau hét
cac ngan hang déu yéu cau ho phai dich than dén ngan hang dé
lam viéc nay. Thé 1a Citibank mot 1an ntta lai thay di quy dinh
dé dua ra mot phuong 4n don gidn hon nhiéu: d6 1a chi can bd
td séc vao phong bi dé dia chi ngan hang va bo vao b4t cit thung
thu nao. To séc d6 sé dugc ty dong ky gdi vao tai khodn khach
hang khi ngan hang nhan dugc. Mot cach gian tiép, ho da chuyén
tat ca nhung thung thu buu dién trén toan lanh thd Singapore
trd thanh mot phan cda chi nhdnh ngan hang Citibank. Két qua
la Citibank lién tuc ndm trong danh sach nhiing ngan hang hang
dau & Singapore.

Vi du nay ching t3 rang: khi ban dit ra nhitng muc tieu day thi
thach va bat dau suy nghi mot cach sang tao dé dat dugc ching,
ndo bd cta ban sé that sy lam viéc dé tao ra nhing chién luge

than tinh, tu d6 giup ban dat dugc nhing thanh cong vuot troi.
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Ngudi trudng nhém nhdn vién bdn bdo hiem ddm ddt ra nhing
muc tiéu “phi thuc 16"

Cho phép toi dugc dua thém mot dan ching nita tir du 4n ¢ van
cda to6i cho mot cong ty vé bao hiém nhan tho. Hién nay, hau hét
cac trudng nhom nhan vién ban bdo hiém déu mat khodng 5 tdi
10 ndm dé tao lap dugc mot ddi ngd nhan vién dudi ho khoang
50 ngudi. Cach thong thuong 1a tuyén dung them nhan vién mai
bing cach phéng van nhiing tng ct vién tiém nang, thong qua
quéng cao tuyén dung hodc gidi thieu truyén miéng.

Vay ma c6 mot trudng nhom cia mot cong ty bado hiém 16n da
lam toi chd y béi sy thanh cong than t6c ctia anh trong linh vuc
nay. Chi trong vong 12 thang sau khi vao nghé, anh da dat dugc
danh hiéu “Millionaire Dollar Round Table” (MDRT - chi danh
cho 6% nhan vién ban bdo hiém hang dau trén thé gidi). Anh lién
ti€p dat duoc danh hi¢u nay trong 5 ndm lién va cudi cung ra
thanh lap cong ty riéng. To6i kham pha ra ring, mot trong nhing
nhan t6 chinh quyét dinh sy thanh cong ctia anh la do anh dam
x4c 1ap nhting muc tiéu mang tinh thach thitc ma hau hét moi

ngudi déu xem 1a “phi thuc t&”.

Vao ndm thit hai trong cuong vi trudng nhom, anh da ddt ra mot muc
tieu khong tudng: d6 la tuyén dung 50 nhan vién trong vong 5 thang,
va anh con nhim téi viéc dan dit 80% sd nhan vién mai nay dat
duoc danh higu MDRT trong vong 12 thang. Mot diéu bat kha thi
néu anh cing di theo 16i mon nhu nhimg nguoi trudng nhém binh
thuong khéac. Tuy nhién, chinh muc tiéu xa voi nay da budc anh
phai suy nghi sang tao va ty hoi ban than minh, “Lam thé nao dé toi
thuec hign dugc diéu nay?”. Doi khi ban khong can phai nghi ra giai
phép cho mot van dé ma ban c6 thé hoc hoi tir nhting nguodi xung
quanh. Do d6, anh dén cau vién t6i dé gitup anh tuyén 50 nhan vién
ban béo hiém c6 ning luc trong vong 5 thang.
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Chién luge ma chung t6i dua ra 1a dang mot bai quang cao hoanh
trang trén béo voi tieu deé giat gan “Hoc phuong phéap kiém duoc
100.000 d6 la mot ndm”. Khong can phai néi, moi ngudi tranh nhau
ding ky tham dy budi gidi thiéu day an tuong ctia ching to6i vé
cach thic gitip ho ki€ém duoc 100.000 d6 tir nghé ban bao hiém. Di
nhién, anh cting can tdi giip d& lam dién gia trong budi gidi thidu.
K&t qué 14 hon 50% s6 nguoi tham duy mong muodn gia nhap doi
ngl cda anh. Trén thyc t€, anh dat dugc muc tiéu tuyén 50 nhan
vién con sém hon cd du dinh. Trudc day, chua mot trudng nhém
nao thuc hién phuong phap c6 mot khong hai nay do chi phi dau
tu ban ddu qua cao. Tuy nhién, két qua nhan dugc thi that tuyét
vOi. Anh da lam duoc diéu ma ngudi khac phai lam trong 5-10
nam chi trong vong vai thang.

Va nhu mot phan thudng dong vién cho nhiing nguoi tham gia
vao nhém ctiia minh, tit cd nhan vién déu duoc anh tai tro dé
tham dy khoéa dao tao “Nhting M6 Thitc Thanh Cong” ctiia cong
ty ching toi, bdi vi anh biét chic ré“mg: v6i nhiing mo6 thitc thanh
cong ma ho hoc duogc, viéc dat dugc danh hiéu MDRT chi la

chuyén sém mudn.

NEU BAN NHAM 01 NHONG THANH TICH VUQT TROI HAY SU
DUNG NHUNG CHIEN LUQC SANG TAO!

Da khong biét bao nhiéu 1an chiing ta nhan duoc nhiing 16i khuyén
chan thanh tir ngudi khac rdng: chiing ta phai tu biét gi6i han cda
minh 1a & dau; ring “cang cao danh vong cang day gian nan”.
Chinh vi nhting 161 khuyén d6 ma da s6 moi ngudi déu chi dat duoc
két qua tam tam.

Nhiing nguoi lam nén lich stt thuong la nhimg nguoi dam dét ra cho

ban than nhiing muc tiéu bi danh gia la “ao tudng” hay tham chi
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A 7

“dién khung”. Nhung vi tat ca nhitlng nguoi “dién” d6 déu biét ap
dung Cong Thitc Thanh Cong Tuyét Dinh mot cach triet dé, ho da
bién nhimg diéu “khong thé” thanh “c6 thé”.

Trén thuc té, toi tin réng khi nguoi tanéi mot viéc gi dé la “khong
thé”, don gian chi vi ho chua tim thdy mot chién lugc ding dan
phu hop dé€ bién né thanh “c6 thé”. R4t nhiéu thi binh thuong
xung quanh ta cdch day khong lau da bi gat bé véi ly do “mo
mong hao huyén”.

Vi dy, 30 ndm trude, néu ban néi véi ai d6 rang, phan 16n dan s
ngay nay sé “1an lung” mot chiéc dién thoai nam nhd gon trong
long ban tay véi day dui chic ndng nhu choi nhac, chup anh, quay

phim,... chdc chdn moi nguoi sé nghi ban 1a ké dién rd.

Vay tai sao diéu do6 lai trd thanh hién thuc? T4t ca chi can mot
ngudi ddm nghi dam lam dé tim 1oi gidi dap cho bai toan “khong
thé” nay. Moi thtr nhan tao ma ban nhin thdy xung quanh minh
déu hinh thanh tx mot y tudng trong ndo bo con ngudi d6 thoi.
Liéu anh em nha Wright c6 phai 1a ngudi ¢6 6¢ thuc t€ chang khi ho
nghi t6i viéc phat minh ra may bay? Nhat 1a & thoi cta ho, ca cong
doéng khoa hoc déu tin va da “chimg minh” rang khong c6 c¢6 may
nao ndng hon khong khi c6 thé bay duge. Mot 1an nira, bang cach
thoat khoi 161 suy nghi cti xua, thay déi phuong phap va hanh dong
kién dinh, cudi cung ho cting sdng ché ra dugc chiéc may bay dau
tién trén thé gioi.

Cho dén nay, viéc mot chiéc may bay ning hang tram tan, chd hon
300 hanh khéch c6 thé c4t canh va bay & do cao hon 10.000 mét trén
muc nude bién van 1a mot diéu ky di¢u doi vai tat ca ching ta. Néu
anh em nha Wright s6ng “thuc t&” hon mét chut, c6 18 bay gid ban
va toi van con phai khé s& di chuyén bang xe Itra hay tau thiy, va
phai mat hang tudn tham chi hang thang dé dén dugc cac qudc gia

xa x01i trén thé gidi.
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Su phdt trién than ky cGa Singapore nhd vao nhing suy nghi
sdng tao

Lam thé€ nao ma Singapore trd thanh mot qudc gia phét trién voi
mitc thu nhap binh quan trén dau ngudi ldc nao cting ndm trong
top dan dau thé gidi chi trong vong 30 ndm? Sau khi gianh dugc
doc 1ap vao ndm 1965, chinh phti Singapore d6i mat véi mot thuc
tai phti phang la tat ca nhiing gi Singapore c6 chi la mot ban dao
nho xiu va mot triéu dan.

Singapore khong c6 bat cit ngudn tai nguyén thién nhién nao,
ngay cé dat (vi dién tich qua nhd), tham chi khong cé dd nudc
ngot. Tai nguyén duy nhat ma Singapore s& hitu tai thoi diém
dé 1a nhan lyc, nhung ngudn “tai nguyén” nay cing chi bao
gdm nhting ngudi nhap cu trinh d6 thap kém hodc mu chit dén
tix Trung Qudc, An Dg,... cong v6i dan chai Ma Lai ban xit. Thém
vao d6, xung dot gitta cac bang nhém giang hd va gitra cac sic
toc lan tran khidp noi. Chua ké nén kinh t& bi sut gidm hon 70%
vi ngudi Anh rit vé nudc.

Vi diéu kién han hep nhu vay, néu chinh phu Singapore suy nghi
thuc t&, chi ddm d4t ra nhiing muyc tiéu nho ting dan va chdp nhan
dimg “chdu ria” bén nhiing nuéc lang giéng rong 16n hon, giau
c6 hon (lic bay gid) va ddi dao tai nguyeén hon, thi c6 1& bay gio
Singapore cting chi la mot nudc thudc thé gidi thit ba.

Thay vao d6, chinh phti Singapore da quyét tam dua dao qudc su
t vao hang ngt “thé gi6i thit nhat” bang cach mo6 phéng theo mo
hinh ctia d4t nu6c Thuy Si nhé bé. Trong bdi canh cta Singapore
thoi d6, muc tiéu 4y nghe ¢6 vé nhu mot gidc mo hao huyén va rd
dai. Tuy nhién, chinh muc tiéu day thtt thach nay da “ép” nhing
ngudi lanh dao Singapore phai dua ra nhiing ké hoach va chién

luge cuc ky sang tao va hiéu qua.
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Singapore quyét dinh ddy manh nén kinh t&€ bang cach quy hoach
va xay dung co sé ha téng mot cach c6 t8 chitc, nhdm thu hit cac
cong ty da qudc gia ttr My va Nhat dén dau tu. Ho con tao ra mot
moi trudong dau tu an toan, thong thoang véi vo s6 uu dai hap
dan. Va khi nhing tap doan da qudc gia dén véi Singapore cing
la ldc hang chuc ngan nguoi dan c6 co hoi lam viéc, hoc tap va
thang tién.

Bén canh d6, dé tao su gan két trong xa hoi, chinh phu ciing 4p
dung hang loat cac chinh sach cong bang va chuong trinh hoa giai
sic toc. Ngay nay, Singapore 1a mot dat nudc da dan toc, da ngon
ngt song hoa dong véi nhau.

Singapore ciing xay dung hé thong gido duc va dao tao hang dau
thé gioi dé co6 thé dao tao ngudn nhan lyc trinh do cao cung cap cho
nén cong nghiép va tai chinh dang bung nd. Hién nay, muc tiéu cta
Singapore 1a tréd thanh mot trong cac trung tdm nghién cttu khoa

hoc (d4c biét 1a cong ngheé sinh hoc) va tai chinh cia thé gidi.
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Vi tat cd kién thic hoc dugce trong quyén sach nay, ban hdy sdn sang
thi€t k&€ van ménh ctia minh. Bai tap sau day sé gilip ban phat huy tri
tudng tugng va khai pha nhing diéu ban that sy mong mudn dat duoc
hay tao ra trong cudc song trong vong 10-15 nam tGi.

Sau day la mot vai nguyén tac dé ban c6 thé dat hiéu qua tdi da trong
phan thyc hanh nay.

Trudc hét, ban can loai b tat ca nhing dinh kién hodc suy
nghi gi6i han vé ban than. Hay ty hoi long, “Téi s& 1am gi
né&u toi biét ring minh khong bao git that bai vi khong
hé c6 that bai ma chi c6 bai hgc kinh nghié¢m?”.

Nguyeén tic thtt hai, ban hay viét ra nhiing suy nghi cda minh
vOi tat cd tam huyét va niém dam mé chay bong. Hay tu héi
ban than, “T6i that sy dam mé va yéu thich cong viéc gi?
Néu toi c6 thé song mot cudc song tran dy nhiét huyét, cude
song do sé nhu thé nao?”.

Nguyén tac thiba la mdt khi ban da bat ddu viét thi khong
dugc ngung biit cho tdi khi hét gio. Vi thé, tot nhat 1a ban
nén kiém mot géc yén tinh dé ¢ thé hoan toan tap trung
trong vong it nhat 30 phit. Khong nén c6 bat ci sy xao
lang nao (va nh¢ tat dién thoai di dong nhé).

Khi ban da sdn sang, trong khuon khé thoi gian quy dinh, hay viét ra
tat ca nhitng muc tiéu ma ban mudn dat duoc cho timg linh vuc bén dudi.
Toi c6 dua ra mot s6 cau hoi goi ¥, nhung ban khong nén tu b6 bude
minh vao nhing cau héi d6. Hay viét ra nhiang gi ban that sy mong
mudn va ching that sy quan trong d6i véi ban. C6 gadng xac dinh
nhiing muc tiéu that cu thé, chi tiét, c6 thé do luong dugc va trong mot
thoi han cy thé. Nhiing muc tiéu 8y con phai chita dung niém dam meé
hogc s& thich ctia ban. Va dinhién, d6 ciing nén la nhiing muc tiéu day
thit thach. Ban da sin sang chua? Bat dau nao!
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Muc tiéu vé phat trién ban than (6 phot)

Ban mudn hoc thém nhing kién thuc gi?

Ban mudn thanh thao nhing ky nang mdi nao? Ky ndng doc nhanh?
Ky ning dau tu? Ky nang néi chuyén trude cong ching?

Ban c6 mudn hoc thém mot ngdén ngt moi? Hay 1dy mot bang cdp méi?
Ban ¢6 mudn choi mot loai nhac cu? Ca hat? Hay khiéu va?

Ban mu6n cai thién sitc khde nhu thé nao?

Can ning ly tudng cda ban la bao nhiéu? Ban c6 ké hoach gi dé git gin
stc khde?
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Muc tiéu vé sy nghiép va kinh doanh (6 phut)

Ban mudn phat trién sy nghiép dé€n miic nao?

Ban mudn dat dugc nhing thanh tyu gi trong sy nghiép?

Ban nham t6i vi tri nao trong cong ty?

Ban mudn vuon dén tdm ¢d nao trong linh vyc cda minh?

Lam thé nao dé ban c6 thé trdy thanh nguoi dan dau trong linh vuc ctia minh?
Ban mudn minh la mot 6ng chd nhu thé nao?

Ban mudn budc vao nganh kinh doanh nao?

Ban ddt ra nhting muc tiéu gi cho céng viéc kinh doanh ctia minh?
Ban mudn cong ty minh chi€m linh bao nhiéu phan trdm thi truong, c6
doanh thu va loi nhuan ra sao?

Ban mudn tuyén dung nhttng nhan vién nhu thé nao?

Ban mu6n phuc vu khach hang cda minh ra sao?
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Muc tiéu vé tai chinh va 16i song (6 phat)

Ban muén ki€m duoc bao nhiéu tién mot ndm?

Ban muon thu nhap cia minh mdi ndm tang lén bao nhiéu, trong vong
10-15 ndm t6i?

Ban mudn vé huu vao ndm bao nhiéu tudi, khi ban c6 bao nhiéu tién?
Ban mudn tao ra nhitng nguén thu nhap nao? B:?mg cach nao?

Ban mudn nhiing khodn dau tu ctia minh sinh lgi bao nhiéu méi ndm?
Ban mudn thanh thuc nhing phuong phap dau tu nao?

Hay miéu ta 161 s6ng ly tudng ctia ban.

Ngbi nha trong mong ctia ban sé& trong nhu thé nao? O dau?

Ban mudn sé httu loai xe hoi nao?

Ban muon dit chan dén nhang noi nao trén thé gici?

Ban khao khat duoc lam nhtng viéc gi trong doi?

Ban con ao udc s& hitu nhiing tai sdn gia tri nao? Mot chi€c du thuyén?
Mot chiéc phi co? Mot hon ddo cho riéng minh?
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Tran Ding Khoa - Uong Xudan Vy

Muc tiéu vé gia dinh va ban bé (6 phot)

Ban c6 thé gép phan vao cudc sdng clia gia dinh va ban bé nhu thé nao?
Ban mudn tré thanh mot nguodi con, nguodi cha, ngudi me, ngudi chong,
ngudi vo ra sao? La hinh mau vé 1ong rong lugng va bac 4i? La nguén
dong vién va sttic manh cho gia dinh ban?

Ban c6 thé bay t6 tinh cdm va sy cdm kich ctia ban d6i v6i moi ngudi ra sao?
Lam thé nao dé ban c6 thé thdt chit tinh cdm gitta nhiing ngudi than yéu
ctda ban?

THIET KE VAN MENH
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Muc tiéu déng gop cho xd hoi (6 phot)

Ban mudn déng gép vao cudc song gia dinh, lang giéng, cong dong, dat
nudc hay thé gidi nhu thé nao?

Ban ¢6 mudn lap quy tai tro khong? Véi muc dich gi?

Ban c6 mudn thuong xuyén tham gia vao nhing hoat dong tir thién? Cua
t6 chiic ndo? Ban mudn giup do nhing ngudi tan tat, nguoi ngheo kho,
tré mo coi hay nguoi gia yéu?

Néu ban hién 1a mot thanh vién ndng nd trong cong dong, ban c6 thé lam
thém dugc gi dé ddy manh nhing hoat dong nay?

Ban c6 thé déng gbp y kién, phét trién huong di mdi, vi du nhu kéu goi
nhtng ngudi noéng dan vé huu cing nhau tao nén mot vudn rau xanh
trong khu ph6?

Hay ban muén d4u tranh vi quyén loi ctia dong vat? Gia nhap hoi nhing
nguoi dn chay hodc cac phong trao chdm séc dong vat? Ding ra lap quy
quyén gép vi mot muc dich cao cd? Hodc tham chi hgp téc voi nhiing td
chtic nhan dao trén thé gici?

Ban muén moi ngudi tuéng nhé dén ban nhu thé nao khi ban nam xuéng
vinh vién?
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BIEN GIAC MO THANH HIEN THUC

Vay la ban da suy nghi ky vé nhting gi ban that sy mong mudn c6 dugc
trong cudc song rdi phai khong? Rat tuyét! Tai thoi diém nay, nhing gi
ban lam mé&i chi don gidn 1a d4t bt vi€t ra nhiing khat khao chdy bong
ctia minh. Cach duy nhat dé bién udc mo thanh hién thyc la ban phai
hoan tat qué trinh dat muc tiéu.

Qua trinh nay duoc thiét k&€ nhdm gitip ban chuyén héa nhing UOC MO
thanh PIEU CO THE va cudi ciing thanh HIEN THUC. Vay thi bay gio, toi
mudn ban hay nhin lai tit cd nhting muc tiéu ban da viét ra. Nho kiém tra
xem ban di xac dinh thoi han cu thé cho ting muc tiéu d6 chua.

Sau d6, sdp x&p nhitng muc tiéu d6 vao nhiing khodng thoi gian khac nhau tir
1 ndm, 5 ndm, 10 ndm dén 15 ndm. Ban c6 thé dién vao bang dudi day.

Muc tiéu frong vong 1 ndm

Phat trién ca nhan Thoi han hoan tat

THIET KE VAN MENH
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Adam Khoo & Stuart Tan

Tai chinh va 16i sdng Thoi han hoan tat
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Muc tiéu frong vong 5 ndm

Phat trién ca nhan Thoi han hoan tat
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Adam Khoo & Stuart Tan

Gia dinh va ban be Thoi han hoan tat

Muc tiéu trong vong 10 ndm

Phat trién ca nhan Thoi han hoan tat

. Noo.- R
S,
Bttt
Bttt
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Tran Ding Khoa - Uong Xudn Vy

Su nghiép va kinh doanh Thoi han hoan tat
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Adam Khoo & Stuart Tan

Déng goép cho xa hoi Thoi han hoan tat

1 ST SR
S,
S S,
A S S,

Muc tiéu trong vong 15 ndim

Phat trién cA nhan Thoi han hoan tat
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Tai chinh va 16i sdng Thoi han hoan tat
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Adam Khoo & Stuart Tan

QUY TRINH BAY BUGC DAT MUC TIEU

1. Ban mong mudn dat dugc diéu gi cu thé? Thoi han bao 1au?

2. Ban ¢6 thé mo6 phong nhing nguoi thanh cong nao?

3. Ban can hanh dong nhu thé nao dé dat dugc muc tiéu?
Thoi han cho ting hanh dong? Hay lén lich cu thé trong
quyén s6 tay cda ban.

4. Ban can nhiing diéu kién gi? (Nhan luc, tién bac, tai ning,
ky nang, v.v...)

5. Ba hanh dong cu thé trong vong 36 gid 1a gi?

6. Tai sao ban phdi dat duoc muc tiéu nay?

7. Hay hinh dung vé muc tiéu nay mdi ngay.

Thyc hién thi thach “36 gie”

Bao gid cling vay, nhimg budc khoi dau bao gid cting 1a nhing
budc khé khidn nhét vi ching ta ¢é tinh hay tri hodn cong viéc.
Khi ban buéc duge vai bude dau tieén, ban sé c6 da va ti€p tuc
tién vé phia trude cho t6i khi dat duge muc tiéu. Hang trdm ngan
hoc vién trong cac khoa hoc “T6i Tai Gioi!” va “Nhing M6 Thic
Thanh Cong” ctia chiing toi déu biét dén mot chién luoc cuc ky
manh mé, d6 1a ho phai thuc hién 3 budc hanh dong cho tirng muc
tieu trong vong 36 tiéng dong ho sau khi dit ra muc tiéu d6.

Bat ké muc tiéu ctia ban 1a gi, kéo dai trong bao lau, chic chin s&
c6 3 budc hanh dong ma ban c¢6 thé thyc hién trong vong 36 gid
dé tién gan dén muc tiéu ctia minh.

DPay 1a mot qua trinh rat hie¢u qua. Dé thuc hién thanh cong qua
trinh nay, ban phai dt minh vao tinh thé bit budc, vi du nhu cam
két v6i nhiing nguodi xung quanh vé viéc ban sé lam trong vong 36
gid. Bang cach nay, ban tu néi véi nao b cia minh rang ban hoan

toan nghiém tic vé thoi gian ban sé dau tu cho muc tiéu nay.
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Tran Ding Khoa - Uong Xuan Vy

Gia st muc tiéu ctia ban 1a gidm 5kg sau bon thang, ban c6 thé thuc
hi¢n 3 budc hanh dong nao trong ba ngay sip t6i? Ban c6 thé mang
quén ao ctia minh cho nguoi khéc, chi gitr lai mot vai bo va thay ca
ti quan 4o bang nhiing bo dd c6 kich ¢ nhd hon. Nhu vay, ban hau
nhu khong con lya chon nao khac ngoai viéc phai giam can.

Ban cting c6 thé diang ky tham gia cAu lac bd thé duc thé thao hodc
mua sach vé ché do &n uéng hop ly.

T6i biét c6 mot hoc vién da dit ra muc tiéu tir bd cong viéc hién
tai va thanh lap cong ty riéng trong vong hai nam. Mac du day
1a mot muyc tiéu kha dai han, anh da ngdi xudng va lap ra ban
ké hoach kinh doanh, b6 300 d6 di dang ky cong ty va déng tién
tham gia mot khéa hoc ban thoi gian vé quan tri kinh doanh. Tat
ca chi dién ra trong vong 36 gir dong ho.

Néu ban mo uéc mua duge mot chiéc Ferrari trong vong 5 nam
nita, ban c6 thé dén phong trung bay xe hoi ngay ttc thi dé 18y to

quang cao va chay thi xe.

Suc manh cia “tai sao”

Mot trong nhiing budc quan trong nhat la ban phai liét ké duoc
nhiing ly do tai sao ban phdi dat duoc muc tiéu nay. That ra, t6i
tin rdng cau hoi “tai sao” quan trong hon cau héi “lam thé& nao”.
Khi ban biét dugc tai sao ban khao khat mot diéu gi d6, trudce sau
gi ban ciing tim ra cach dé dat duogc né. Xin ban nh¢ rang nhiing
ly do “tai sao” ctia ban nén tuong ing voi nhing gia tri song hang

dau cta ban.

Hinh dung: Nap ndng lugng cdm xuc cho muc tiéu cGa ban

Budc cudi cung nay la budc vo ciing manh mé vi cam xuc thic

ddy hanh dong ctia ban, chit khong phai ly tri. Gid stt ban mudn
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www.tgm.vn/mua-sach/

429


http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.vuontoithanhcong.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.toitaigioi.com
http://www.tgm.vn/mua-sach/

www.toitaigioi.com

Adam Khoo & Stuart Tan

gay dung cong ty cda ban trd thanh cong ty hang dau thé gidi,
nhung néu ban khong & trong trang thdi cam xuc cyc ky phan

khich véi muc tiéu nay, ban sé tri hoan mai.

Vi vay, ban phai duy tri cdm xtic tich cyc bdng cach nap ning
luong cdm xtic cho nhiing muc tiéu cda ban mdi ngay. Ban than
toi rat thich lam viéc nay vao mdi budi t6i trude khi di ngu. Ban
chi can nghi vé mot muc tiéu quan trong nao dé cta ban va tudng
tuong ban than ban dat duoc muc tiéu dé trong tuong lai. Trong
ldc hinh dung vé viéc nay, ting cuong dd cdm xtic cda ban bang
cach chuyén d6i nhiing giac quan noi tai thic day ban.

Hay dat nhting hinh anh trong tam tri dudi géc nhin ctia ban va
lam cho ching 16n hon, gan hon va sang hon. Hay tao thanh mot
bd phim véi dan am thanh néi. Hay nghe thdy nhiing gi ban sé
nghe dugc xung quanh ban khi ban dat duoc muc tiéu.

To6i ddm chic mot diéu rang néu ban thuong xuyén lam viéc nay,
ban s& tim dugc ngudn ning luong va dong luc dé hanh dong
khong ngung hudng dén muc tiéu.

To6i con nhé nhu in rdng cach duy nhat gitp tdi c6 dd nghi luc dé
viét duoc quyén sdch dau tién 1a nho vao mdi t6i, toi déu hinh
dung ban than minh ky tén tang sach cho ddc gid trong hiéu sach
va sach t6i thi ban chay nhu tom tuoi.

Nhting hinh anh d6 r6 rang téi muc ching lién tuc nap ndng
lugng cho t6i hoan tat quyén sach. Vay thi ban hay bat dau hinh

dung vé muc tiéu ctia ban ngay hom nay!
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Tran Ding Khoa - Uong Xudn Vy

Bdn mdu quy trinh bdy budc dat muc tiéu

1. Ban mong mudn dat dugc diéu gi cy thé? Thoi han bao 1au?

THIET KE VAN MENH 431
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3. Ban can hanh dong nhu thé nao dé dat dugc muc tiéu? Thoi han
cho timg hanh dong? Hay 1én lich cu thé trong quyén sé tay ctia ban.

nang, v.v...)
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6. Tai sao ban phai dat dugc muc tiéu nay?
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Tong két chuong

1.

Ban phai biét chinh x4c minh muén gi. Chi ¢6 viy
ban méi phat trién dugc nhitng chién lugc cu thé va
tap trung moi nd lyc dé dat muc tiéu d6.

Thanh cdng it khi do may min, phan nhiéu nho dung
cong thiét ké& ctia ban.

Nhiing diéu sau can tré nhiéu nguoi thiét k& van
ménh cia minh:

Niém tin gi¢i han

That sy khong bi€t r6 minh mudn gi

Sg that bai

Ham thich mot cugc s6ng ém dém

Cho ring viéc dit muc tiéu khong mang lai hiéu qua

Nhiing y&u t6 quan trong ctia muc tiéu:

® Cu thé va do luong dugc

® DPam meé va hing tha

® Muc tiéu 16n mang lai y tuéng va két qua vuot troi
Ban phai thiét k&€ vdn ménh cda minh trén nhiing
phuong dién:

Phét trién ca nhan

Su nghiép va kinh doanh

Tai chinh va 18i song

Gia dinh va ban be

Doéng gop cho xa hoi

Quy trinh bay budc dat muc tiéu

a. Cu thé, ban muén dat dugc diéu gi?
Thoi han bao lau?

b. Ban c6 thé mé phéng nhitng ngudi thanh cong nao?

c. Ban can hanh dong nhu thé& nao dé dat dugc
muc tiéu? Thoi han cho tiung hanh dong? Hay
1én lich cuy thé trong quyén s6 tay ctia ban.

d. Ban can nhiing diéu kién gi? (nhan lyc, tién bac,
tai nang, ky nang, v.v...)
Ba hanh dong cu thé trong vong 36 gio 1a gi?

f. Taisao ban phai dat dugc muc tiéu nay?

g. Hay hinh dung vé muc tiéu ndy méi ngay.
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GIOI THIEU DICH GIA

Tran Ding Khoa

Dich gia Tran Diang Khoa 1a mot doanh
nhan tré ning dong va la mot dién gia
day tai ning. Bén canh d6, anh cting
1a ngudi song voi phuong cham khong
ngung hoc hoi va hoan thién ban than.

Mic du dang song va lam viéc tai
Singapore, anh van luén huéng vé T8
quéc. Ly tudng song cta anh la: mang

! kién thtic cta thé gidi vé Viet Nam, gop
phan nhd nhoi vao viéc gitp ngudi Viét Nam hanh phic hon,
thanh dat hon va giau c6 hon, béi vi anh tin rdng, khong c6 gi
lam cho mot dat nude phat trién, thinh vuong va hiing cuong
hon la mot dan tdc hanh phtc, thanh dat va giau c6.

Sau khi t6t nghiép Dai Hoc Quoc Gia Singapore (National
University of Singapore), anh da khong ngimg dau tu vao ban
than thong qua viéc doc sach va tham gia vao nhiing khéa hoc
ngan han vé phat trién ban than, dau tu, kinh doanh, quan tri,
lanh dao, tiép thi,...

Diéu lam anh say mé hon c4 la that sy 4p dung nhimg kién thic
va ky nang hoc duge vao cudc song. Chinh vi thé, vao ndm 27
tudi, anh da quyét dinh roi bo cong viéc thu nhap cao, 6n dinh
tai mot tdp doan hiing manh dé bit dau sdng vi uéc mo cua
minh: trd thanh doanh nhan, dich gia va dién gia. Hién nay,
ngoai cong viéc dich sach va dién thuyét, anh con la Gidm doc
Cong Ty C8 Phan TGM.

Ban ¢ thé tim hiéu thém vé dich gid — dién gid Tran Ddang Khoa Iai:

www.trandangkhoa.com
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Uong Xuan Vy

Dich gid Uong Xuan Vy la mot phu ntt tré
ning dong va day nhiét huyét. Ting la
hoc sinh 16p chuyén Anh truong Bui Thi
Xuéan va duoc tuyén théng vao Pai Hoc
Kinh Té&, khong c6 gi ngac nhién khi chi
lai ti€p tuc thi dau vao khoa Quan tri kinh
doanh (School of Business Administration)
cda truong Pai Hoc Quoc Gia Singapore

(National University of Singapore). J

Hién nay, tai tru s& chinh ctia Yahoo! Pong Nam A & Singapore,
chi ddm nhan cong viéc quan Iy hoat dong hd trg khach hang. Song
song v4i cong viec d6, niém dam mé thit hai ctia chi 1a mang vé
cho nguoi Viét nhiing quyén sach hay nhat ctia thé giéi voi chat
lugng dich thuat duoc chdm chut ti mi va ngon t trong sdng, dé
doc dé hiéu. Do d6, chi cling ndm gitt vai trd Trudng phong Xuat
ban tai Cong Ty C6 Phan TGM, va dang say mé lam viéc cung
v6i cac dong nghiép tai TGM dé c6 thé ra mat doc gid Viet Nam
nhiéu quyén sach hay hon, c6 gia tri hon.

Ngudn dong luc manh mé gitip chi ¢6 thé lam t6t hai cong viec
cting mot ldc nam & chd chi biét cach tim duoc niém vui va y
nghia trong cong viéc minh lam.

Ban ¢o thé tim hidu thém vé dich gid Uong Xudn VY tai:

www.uongxuanvy.com
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CONG TY CO PHAN TGM

Céng Ty C6 Phan TGM I3 cdng ty hang

dau tai Viét Nam trong Iinh vyc xuat

ban va dao tao - phat trién ban than.
Vi ddi ngli quan ly day nang luc, nhiét huyét cing d6i ngli nhan vién sang
tao, tai nang, TGM khang dinh mang dén nhitng sdn pham, dich vu tri tué
tinh tdy nhat khu vwc cho moi déi tugng, moi lira tudi.

Cac 4n pham clda TGM d3 va dang mang lai v van gia tri hitu ich cho viéc
phat trién nang luc ban than, cac ky ndng kinh doanh va quan trj v.v... cho
cdng déng. Mot trong nhirng “hién twong gido duc” ndi bat nhat & Viét Nam
vao ndm 2008 la quyén sach “Toi Tai Gidi, Ban Cling Thé&!” cla TGM, vdi
hon 40.000 ban dugc ban ra, va cho tdi nay, day van 1a quyén sach dan dau
trong viéc phat trién ki ndng hoc tdp cho hau hét cac Ia tudi tr hoc sinh
tiéu hoc cho tdi sinh vién dai hoc. Hon 200.000 ngwdri da xem “Toi Tai Gidi,
Ban Ciing Thé&!” nhu mdt quyén sach gbi dau givdng vé ki nang hoc tap
tuyét v&i nhat trong hon 20 ndm trd lai day.

Trong linh vrec dao tao, TGM cung cdp nhirng khda hoc chat lvong, hiéu qua
bang ca tiéng Viét 1an tiéng Anh. Cac khda hoc clia TGM tap trung vao viéc
khai thac va phat trién tiém nang vén cé trong mdi con ngudi, ki ndng giao
tiép, kha ndng huan luyén doanh nghiép, quan tri, ban hang, tiép thij va ky
nang lam giau chan chinh. Trong d4, khda hoc néi tiéng “Téi Tai Gidil” duoc
t6 chirc bdi TGM duoc dén nhan nhiét liét bdi cac ban hoc sinh sinh vién
cling nhu cac bac phu huynh trén khap dat nuéec.

V&i phuong cham “Sw thanh céng clia méi cd nhdn sau méi khéa dao tao
lé mét phdn nhé déng gép vao sw phdt trién xd hdi va ngudn tri thirec cho
dét nuwoc”, TGM quyét tdm hét minh trong viéc gilp tirng hoc vién danh
thirc con nguai tai nang trong ho, xay dwng mot con ngudi maéi tu tin, chi
déng va ddm nb lyc phan dau vi wéc mo clia minh, dé tir dé giup hoc vién
c6 mot tuwong lai vitng chac va thanh céng vuot troi trong cudc séng.

Moi théng tin chi tiét, xin vui Iong tim hiéu thém tai trang web: www.tgm.vn.
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TU SACH VUON TO1 THANH CONG
NHO'NG QUYEN SACH BAN CHAY NHAT

Lam Cha Tw Duy,
Thay Déi
Van Ménh

Toi Tai Gidi,
Ban Ciing Thé!

Lam thé& nao dé
tan dung tiém

nang ndo bd dé
thanh cong tot
dinh trong hoc

Kho'i day strc
manh tiém tang
trong ban dé
hién thwc héa

tap va cudc séng moi wéc mo’
Bi Qu!et Con Cai Chung
Tay Trang Ta Déu Gibi

Thanh Triéu Phu
Bi quyét lam trdi

Lam thé nao t?e day tai ndng
¢6 thu nhap déi trong con ban
dao va gia tai
bac ty tir... s 0?

Bi Quyét Gay Cim Hirng
Dwng Co Nghiép Son’g.Theo
Bac Ty 7 Théi Quen
Thanh Dat
Bién y tuéng kinh
doanh thanh co Nhirng cau
nghiép bac ty chuyén cua
trong vong niém tin
18 thang... vGi o
s6 von t6i thiéu va hivong
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TOI TAI GIOI, BAN CUNG THE!

Lam thé& ndo tan dung tiém ndng nio bd cha ban dé thanh
cdng tot dinh trong hoc tap va cudc séng?

Cho du ban |3 ai, dang & dau, dang hoc trwong nao, dang
huwdng tdi bat ky muc tiéu gi trong hoc tap va cudc sdng,
tdi xin chac chan v&i ban mot diéu ring, ban sé& tim duwoc
cau tra l&i trong quyén sach “Téi Tai Gidi, Ban Ciing Thél”
— quyén sach chira dyng nhitng bi quyé&t da gilp tac gia
Adam Khoo lap nén ky tich.

Chao ban,

Ban s& hiéu tai sao d6 13 ky tich khi biét rang cdu bé Adam
da tlr th hang 156/160 hoc sinh & mot trwdng té nhat Singapore, vuon [én trd thanh hoc
sinh giéi nhat I6p, gidi nhat trudng, roi tiép tuc thi dau vao cac trwdng tuyén va cudi cling
tré thanh mot dién gid tai ndng, mot doanh nhan thanh dat va mot triéu pha thanh cong
vao ndm 26 tudi.

Viéc gi cling cé bi quyét rieng ctia né! Vay ban cé dang tuw hdi minh rang...
e  DAu la bi quyét dé vuron 1én?
e  DAu la bi quyét cha cac hoc sinh gidi toan dién?
e  DAu |3 bi quyét dé phat huy téi da tai nang tiém an bén trong ban?

Hay danh cho ban than ban chi mot ngay dé doc quyén sach “T6i Tai Giodi, Ban Ciing Thél”
va kham pha cac phuong phap hoc siéu dang — bi quyét ma Adam va hang ngan hoc sinh
trén toan thé gidi 4p dung dé thanh cong vuot bac!

Ban cling s& thanh cdng khi ban biét cach:
e  Tang cudng sy tu tin va 1am chd cudc s6ng.
e Ap dung céc cong cu hoc bang cd ndo bd nhu So B6 Tw Duy (Mind Mapping®).
e  Phat trién tri nhé siéu viét dé ghi nhé cac sw kién, con s6 mot cach dé dang.
e Thanh thao viéc quan ly thoi gian va xac dinh muc tiéu.

e  Phat huy t&i da kha ndng tiém &n bén trong ban dé dat nhirng thanh tich cao nhat
c6 thé.

e Ap dung cac phuong phap thi clr hiéu qua dé “chién dau” va “chién thing” trong
cac ky thi quan trong.

Céng ty C6 phan TGM xin tran trong gidi thiéu dén ban quyén sach tré thanh hién tugng
gido duc nam 2008 -“Téi Tai Giodi, Ban Ciing Thé!”.

TGM Corporation
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CON CAI CHUNG TA BEU GIOI
Bi quyét lam troi day tai nang trong con ban

Ban 13 mot bac cha me ludn mong mudn nhirng diéu tot
nhat cho con minh? Ban dang “vo dau bt téc” véi dira
con mdi 1én wong nganh? Ban dang tu hoi dau la
phuong phap nudi day con hiéu qua nhat?

Ban d3 tim thay |10 gidi ddp cho tat cd nhitng van dé
thuwdng gdp cla cac bac 1am cha lam me. Quyén sach
“Con Cai Chang Ta Péu Gidi” vdi nhitng bi quyét gilp
ban lam trdi ddy tai ndng trong con ban, dwoc viét riéng
cho BAN day!

Chao ban,
Ban khéng hé don ddc chdt nao, néu ban dang & mot trong céc tinh hudng sau:

e Ban dau long khi chirng ki€n dra con vén hoc kha gidi trong trwdng nay bong
dung mat hét hirng thi hoc tap.

e Ban trén tr& moét cach vé vong khéng hiéu chuyén gi xay ra vdi dira con sudt
ngay trén biét trong phong va bd ra hang gid “nau chao” dién thoai bang mot
thit ngén nglt ma ban khéng thé hiéu duoc.

e Ban phat hoang 1én va cdm thay dudng nhu khdng thé co ti€éng noi chung vdi
dira con bdng to ra lam Iy, tham chi sudt ngay mat swng may sia va tré nén xa la
déi vai cha me.

e Ban dau dau khi thdy dira con vira vé nha la lao vao may vi tinh choi game dén
tan t6i mit va bd ngoai tai moi l&i khuyén ngon ngot hay cirng ran cla ban.

Quyén sich “Con Cai Ching Ta Péu Gidi” s&@ mang dén cho ban i gidi dap xac
dang cho nhirng van dé gdc ré sau xa nhat trong méi quan hé giita cha me va con
cai.

Khi doc quyén sach nay, ban ciing s& biét duoc:

¢ Bon dang cha me chinh 13 gi? Va ban s& thay khéng cé gi ngac nhién khi viéc
nudi day con cdi cha ban trd thanh mét cudc chién khéng nglrng nghi. DI nhién
sau d6, ban sé& biét dwoc cach dé... 1ap lai hoa binh nhw y muén.

e Ly do gi khién bon tré nghién game dén th&? Va ban phai lam gi dé gitp chung
thodt khoi thé gidi do cla game va tré vé vdi thyc tai?
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e Lam thé& nao dé ban hiéu dwoc van dé THAT SU’ cla con trudc khi giang tay
giup do?
e 5 diéu con cai mong mudn nhat tir cha me.
e 4 muyc tiéu I&n nhat ma con céi khao khat dat duwgc trong cudc séng.
Va con nhiéu hon thé nita...

Chuing toi tin rang ban sé tim dwgc phwong phap nudi day con hiéu qua nhat
trong quyén sach nay!

Than mén,

Tran Dang Khoa — Udng Xuan Vy — Nguyén Hong Van

TGM Corporation
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LAM CHU TU DUY, THAY POI VAN MENH

Kho'i day strc manh tiém tang trong ban dé& hién thwc héa moi
wéc mo

NE&u ban d3 sdn sang ndm lay chia khéa van ndng mé cénh clra
thanh céng va hanh phuc, con chan chd gi nita ma khéng md
quyén sach “Lam Chl Tuw Duy, Thay D8i VaAn Ménh” ngay bay
gio.

Ban s& kham phda duoc bi mat cha mot nguwdi von bi coi la “dd
bd” vuon |én thanh triéu pha & tudi 26, va lam thé nao 4dp dung
nhitng bi quyét d6 dé bién nhitng wédc mo cla ban thanh hién
thuec.

Chao ban, viéc ban tim d&n quyén sach “Lam Ch Tw Duy, Thay B&i Van Ménh” chirng t6 mét
diéu:
e Ban tin rang ban cé kha ning bién chuyén tinh thé&, cho du ban dang & trong hoan canh
nao di nira.
e Ban biét rd minh cd thé dat dugc nhidu hon nhitng gi ban dang cé ngay hém nay.

e Ban biét rang ban hoan toan xitng dang cé duwoc mot cudc séng thanh céng va hanh
phac.

Pulng thé! Ban hoan toan cé thé dat dwoc nhirng gi ban muén. Van dé chi nim & PHUONG
PHAP!

Théng qua quyén sach “Lam Cha Tw Duy, Thay D8i Van Ménh*, tac gia Adam Khoo s& chia sé
v@i ban nhirng bi quyét d3 gilip ban than anh va hang triéu ngudi khac dat dugc nhitng thanh
cong vuot ngoai sy mong doi.

Nhitng bi quyét dy s& ndm trong tay ban va gilip ban biét duoc:

e Tai sao viéc thiéu tién bac va thoi gian khdng phai a ly do that sy cha viéc ban khéng
dat dwoc két qua mong muén? Vay nguyén nhan that sy nam & dau?

e Liéu c6 mot Cong Thire Thanh Céng Tuyét Dinh khong? Va céng thirc dé nhu thé nao?

e Tai sao co rat nhiéu ngudi khao khat thanh céng nhung chi c6 mét sé rat it ngwoi
thanh cong that sw? Va ban phai lam gi d& trd thanh mot trong s6 it d6?

e Lam thé& nao thanh thao ki nang giao ti€p va dnh hudng ngudi khdc mot cach tich cuc
dé dat duoc két qua ban mudn?

e Niém tin hién nay ctia ban c6 thé hé tro hay “giét chét” twong lai cia ban nhu thé nao?

e Trang thai cdm xuc cla ching ta dwoc tao ra nhu thé nao? Va ban phai lam gi dé s&
hiru nhirng trang thai tich cuc va pha v& nhitng trang thai tiéu cyc?

Va con rat nhiéu rat nhiéu diéu trong quyén sach dang chd ban kham pha!

TGM Corporation
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Bi Quyét Tay Trang Thanh Triéu Phu 13 mot quyén
sach day lam giadu véi tinh thuc té cao va cuc ky gan gilii v&i van hda va 16i sdng cua
ngudi A Pong, va di trd thanh mot cudn cdm nang chira dwng nhirng bi mat da va
dang giGp cho hang trdm ngan ngudi tré nén duw da vé tai chinh trong suét nhirng
ndm qua. Phién ban sdch méi nhat do Céng ty C6 phan TGM giit ban quyén xuat ban va
phat hanh.

Quyén sach khéng chi chia sé nhitng phuwong phép 1am giau rat gan giii va thuc t&, ma
con chi ra dugce nhirng nghich ly trong quan niém vé tién bac, tai chinh clia nguoi
giau, ngudi nghéo, v.v... théng qua d6 gitip ngudi doc hiéu rd hon vé cach quan ly dong
tién, cach dau tw tai chinh, xay dwng co’ nghiép tir bat cir diém khai phat nao trong
cudc doi clia minh, ké ca 13 tir tay trang!

Ngoai ra quyé&n sach nay ciing cho ngudi doc thay rang viec mot ngudi ra truong voi
mdt tdm bang kinh doanh loai gidi, c6 mdt cong viéc tot va lam viéc chdm chi trong
nhidu ndm troi ... didu dé khéng c6 nghia 13 ho s& trd nén gidu cd, trir phi ho hiéu rd
duoc nhitng ki nang can thiét dé gitp ho st dung tién hop ly, dau tu hiéu qua, va xay
dyng thanh céng con duwdng lam giau cho chinh minh.

V&i muc tiéu chia sé nhitng bi quyét thyc tién va hiéu qua nhat, quyén sach dwoc tap
trung vao viéc giup ngudi doc hiéu rd vé cach ngwdi giau quan niém va quan ly tién
bac, cac théi quen clia nhitng triéu phu tay trang lam nén, ciing nhu chia sé nhitng bi
quyét gitp cho nha dau tw cé nhirng lwa chon chinh xdc hon khi tham gia vao thi
trwdng chirng khodn, dau tuw kinh doanh trén internet, dau tuv vao san pham tri tué.

Bi Quyét Tay Trang Thanh Triéu Phu chinh 1a quyén sach ban can phai tim hiéu néu ban
that sy mudn biét chinh xac nhirng gi can phai lam dé tré nén giau cé.

Hay kham phd nhitng bi méat gilp ban tirng budc dat dwoc su du da tai chinh sudt doi
ngay bay gio!
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CAM HU'NG SONG THEO
7 THOI QUEN THANH PAT

Nhirng ciu chuyén ctia niém tin va hi vong

Nhitng cdu chuyén cé that, séng dong va tran day cam hing
k& vé nhitng con ngudi, véi nhitng manh doi khac nhau, d3
vuon 1én manh mé khi phai d6i mat véi nhitng thach thirc to
I&n trong coéng viéc, hoc tap, gia dinh, cudc séng va vdi ca
chinh ban than ho.

Mot cd gai & tudi 28 da chién thing cdn bénh ung thu trong

hon 5 ndm gianh giat sinh mang cta minh véi “than chét”;

Mot 6ng |30 & tudi “that thap cd lai hy” kién tri va nd luc tim

lai tinh yéu cda minh véi nguwdi vo, sau hon 30 ndm chung
s6ng véi mot cudc hdn nhan twdng nhu khong thé clru van....

Nhitng cau chuyén doi that dé da minh ching cho strc séng manh liét clia con ngudi, “chi
can cé niém tin va y chi, khéng cé gi la khéng thé!”, chac hdn d6 cling 1a nhitng suy nghi clia
ban!

Cho du ban la ai, lam gi va & dau, ban ciing s& thay cudc doi ca minh thap thoang qua tirng
ciu chuyén. That vay, quyén sich gidng nhu viét ra d€ danh cho ban, gitp ban séng cé trach
nhiém hon, chi ra cho ban cach nuéi dudng va phat trién long tu trong,v.v... tir d6 nang cao
chat lvgng cudc séng va gilp ban dat dugc nhitng thanh qua tét dep, thanh céng va hanh
phuc.

Cong Ty C6 Phan TGM xin tran trong gidi thiéu véi ban quyén siach “Cam Hirng Séng Theo 7
Théi Quen Thanh Pat — Nhirng cdu chuyén cla niém tin va hy vong” (Living The 7 Habits —
The Courage To Change) cla tac gid Stephen R. Covey — mdt nha |dnh dao, chuyén gia tu
van doanh nghiép, tdm ly, hdn nhan gia dinh, v.v... uy tin trén thé gidi va 6ng con duoc binh
chon 1a mét trong 25 ngudi My cé anh hudng nhat Thé ky 20.

Ong d3 céng hién ca cudc doi minh dé gitip cho hang triéu ngudi thdy duoc nhitng wéc mo,
chan ly s8ng cla ho, va giup cho nhiéu th& hé con ngudi nhan ra strc manh ndi tai cda ban
than, dé tir d6 c6 kha nang diéu khién van ménh va cudc séng cta minh.

“Cam Hlirng S6ng Theo 7 Théi Quen Thanh Pat” 13 mot bd swu tap nhitng cdu chuyén séng
dong va day cdm hirng do chinh nhitng ngudi trong cudc ké lai. Bang viéc séng v&i nhitng
théi quen d6 véi tat ca tri 6c 1an sirc lyc clia minh, ho d3 va dang git hai nhitng thanh cong,
va quan trong hon |a ho ¢ mdt cudce séng that sy hanh phuc, tran day y nghia.

Chinh nhi*ng ciu chuyén doi that nay s& chi cho ban thay nhitng cach thirc d6i méi, tim
ki€m sw can bang va thanh binh trong cudc séng; cach nudi day con nhé va céch nang cao
chat lwong cudc sdng gia dinh; cach thirc gilp d& ngudi than va ban bé cé mét cudce sdng
t6t dep hon; nhirng phuong phap ting nang suat |am viéc ca nhan va tip thé tai cong so...
Va ban s& biét dugc cach 1am thé ndo dé dat dwoc thanh céng va hanh phuc trong cudc
song.
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M®i cau chuyén trong quyén sach nay déu bat dau vdi cac van dé ma chiing ta thwong gap
phai trong cudc séng va hitu ich cho ngudi doc. B&i chinh nhitng chi tiét doi thue, gan glii
goi I&én cho ban nhitng lién twéng dén cudc séng cla ban than, gia dinh va ban bé xung
guanh.

e M6t ngudi vo phai chiu dung ndi dau mat chéng khi dang hanh phuc véi mot cudc
sdng gia dinh &m ém, rdi tir trong tdm t6i cha cudc doi, c6 d3 vuon 1én dé séng
mot cudc séng y nghia tron ven vdi céc con, v&i ngudi than yéu cla cé.

e  Cau chuyén clia mdt cdp vo chong da han gén lai tinh cdm & tudi x& chiéu, roi théi
bung lén ngon Ilra tinh yéu twdng nhuw da tit ngim trong hon 30 ndm chung séng,
minh chitng cho viéc khdng bao gitr [a qua tré cho mét sy thay déi.

e Mot ngudi chong bat can lam cudp co trong lic lau sing, da ban chét ngudi vo
than yéu va dra con chua kip chao doi cla minh chi trong mét dém. Hon 3 ndm
s6ng trong dau ddn va tuyét vong, cubi cung anh d3 thiec tinh, tha th&t cho ban
than va cng hién mét cudc séng y nghia cho cdng dong.

... Va rat nhiéu ciu chuyén khac nira dang dgi ban kham pha.

Ban s& doc di doc lai quyén sich tha vi nay vdi nhitng sy ngac nhién va kham phuc danh
cho nhitng nhan vat “séng” trong nhitng cau chuyén. Cho du ban dang & giai doan nao
trong cudc sdng, mot khi ban dp dung nhirng bai hoc dwgc chia sé trong quyén sich, ban s&
gt hai dugc nhitng thanh qua mong muén.

“Cam Hirng S6ng Theo 7 Théi Quen Thanh Pat” 1a mot qua trinh d6i mdi trong tinh than
I3n thé chat ma ban can cé.

H3y cung doc va cdm nhan, nhung quan trong nhat, HAY LUA CHON SONG V31 NHUNG GI
DUQC CHIA SE trong quyén sach, ban s& khong bao gid phai héi tiéc!

TGM Corporation
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Bi QUYET GAY DUNG CO' NGHIEP BAC TY

Bién y twéong kinh doanh thanh co nghiép bac ty
trong vong 18 thang... v&i s6 von tdi thiéu”.

Ngay bdy gid, bdng cdch ndm vitng nhing phurong
phdp hét strec hitu ich, don gidn va thiét thuc cia “Bi
Quyét Gdy Dung Co’ Nghiép Bac Ty”, ban co thé bdt
dau khdi nghiép kinh doanh tir hai ban tay trdng dé
hién thuc héa wdc mo triéu phu cua minh chi trong
vong 18 thdng.

Chao ban,

C6 rat nhiéu ngudi da tuwdng rang, “Chi cén théng minh, chdm chi, trinh d6 hoc vén
cao va day ddn kinh nghiém la sé tré nén gidu c6”. Nhwng tai sao bao ndm qua ho
van chua giau? Tham chi cé nhitng nguoi thira hudng gia san hang triéu do clia cha
me, c6 nhitng ngudi thu nhap hang thang 1én tdi 10.000 d6 la, thé ma ho vin chang
kha gia dwoc bao l4u.

Thuec t€ lai cé nhitng ngudi khdng hé s& hitu tdm bang dai hoc, cha me ho khéng dé
lai cho ho bat c&

tai san gi, thdm chi xuat than tir nhirng gia dinh nghéo kho, thé nhung tai sao ho lai
trd nén giau co tot bac?

R® rang |3 ai cling muén trd nén giau cd, nhung khong phai ai cling c6 thé lam giau.
Van dé nam & phuong phép, va dé chinh 13 nhitng gi ban s& dugc hoc trong quyén
sidch “Bi Quyét Gay Dwng Co’ Nghiép Bac Ty”!!!

Ban cé biét rang, dé tré thanh mot triéu pha do la:

e Ban khong nhat thiét phai s& hitu mot tdm bang dai hoc cla truong Kinh
Doanh Havard.

e Ban khéng budc phai tich Iy kinh nghiém nhiéu nam dé khai nghiép lam
giau.

e Ban khong can phai s& hitu mdt mén tién khéng 16 dé bat dau xay dung co
nghiép cdia minh.

e Tham chi ban hoan toan cé thé kiém dugc 1 triéu do tir... con s8 0 trong
vong 2 ndm, néu ban biét duwoc nhitng phwong phap ding ddn va chién
lugc phu hop.

N&u ban dang &p U niém khat khao 1am giadu v&i mot niém tin chdy bong rang ban
thdn ban cé du tai ndng dé bién nhitng y

www.tgm.vn/mua-sach/
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twdng kinh doanh cla minh thanh gia san triéu d6, thi xin chic mirng ban, “Bi
Quyét Gay Dwng Co’ Nghiép Bac Ty — Bién y twdng kinh doanh thanh co’ nghiép

2N

bac ty trong vong 18 thang... vé&i sd van t8i thi€u” chinh 13 quyén sich chira dung
nhitng phwong phap huéng dan cach lam giau ma ban can ngay bay gio, dé hién
thwe héa wéc mo ty do vé tai chinh cda minh chi trong vong 2 nam tdi.

Ngay khi s& hitu “Bi Quyét Gdy Dwng Co’ Nghiép Bac Ty” trong tay, ban s& biét
dwoc cach:

e Suy nghiva hanh déng nhu mot triéu phd doé la.
e Khai nghiép kinh doanh véi s6 von t6i thiéu.

e Hinh thanh nhitng y twdng kinh doanh déc ddo va bién chidng thanh hién
thue.

e XAy dung mdt doi ngli nhan sy hung manh, tai ndng vdi tinh than trich
nhiém cao.

e Sirdung5 bién s6 dé ting lgi nhuan theo cap s6 nhan.
e 4 cachtang doanh thu lén 160% trong vong 6 thang.
Va hang chuc phuong phép hiéu qua khac chira dwng trong quyén sach nay.

Néu ban khéng mudn tri hodn viéc hién thyc héa wdc mo ty do vé tai chinh cla
minh thém mot gidy phat nao nira, thi quyén sich nay |a danh cho ban. Ngay khi
ban thdm nhudn nhitng chién lugc kinh doanh duc két tir kinh nghiém thyc té cla
doanh nhan triéu phi Adam Khoo, ban sé& tr& nén giau cé nhu ban mong muén.

TGM Corporation
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Trung Tém Béo Tao Ky Ning S6ng TGM
Trung TAm Dao Tao Ky Nang S6ng TGM |a mot trung tdm huan luyén tiéu chudn qudc té duoc

thiét ké riéng biét cho cac khda hoc do TGM t6 chirc (Toi Tai Gidi!, Téi Tai Gioi! Nén Tang, Nhirng
M6 Thirc Thanh Céng va nhirng khda hoc quan trong khac ciia TGM.)

Hé théng dén chiéu sdng chuyén biét mang lai méi trwdrng hoc tép téi wu
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) ) www.toitaigioi.com ) !
Nam tai Tang 3 cla toa nha Mirae — Mét trung tdm thuong mai trong diém cta thanh phé HCM

(Tang trét 1a Siéu Thi Big C Mién Dong) — Trung Tam Dao Tao Ky Ning Séng TGM la mot méi
truong chuyén biét duwoc dau tw dé& dem dén nhiéu trai nghiém dic biét nhat cho cac hoc vién
tham gia vao cdc khéa hoc ciia TGM.

Hé théng diéu khién Gm thanh ky thuét cao

Ma@i trworng hoc tép téi wu
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Trung tam duoc trang bi hé thong chiéu sang nbi/ngoai that sang trong, hé thong am thanh hién
dai cong suat I&n (80 ddp tng ca cho san khau ca nhac ngoai trdi) va tuwdng cdch 4m, hé théng
may lanh, mdy chiéu, thdm tri, v.v..duvoc dau tu ki lueng dé dem lai cho hoc vién mét moi
trudng hoc tap téi wu.

TGM Corporation

Trung Tam Pao Tao Ky Nang Séng TGM:
Tang 3, Tda nha Mirae Business Centre
268 T6 Hién Thanh, Phudng 15, Quan 10, TP H6 Chi Minh
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Bao Doanh Nhan Sai Gon gidi thiéu Vé Trung Tam Dao Tao Ky Nang Song TGM
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